SDBIP Annexure C
10 Annual Budgets and Service Delivery and Budget Implementation Plans 

10.1 Office of the City Manager
	Proposed service strategies for division/ section
	Indicator
	Target for 2009/10

	OCM: Admin
	
	

	To provide strategic leadership and management for the City
	EMT achieving SDBIP targets 
	All SDBIP targets achieved

	
	Achieving Restructuring Grant targets
	Implementation of the RG agreement 

	COO
	
	

	Ensure on-going operational management of the Municipality
	% of decisions of Council and its delegates that are implemented and followed-up, as measured through decision-tracking
	All implemented

	To create an enabling environment for efficient/quality decision making and accounting thereon
	Significant decisions informed by technical reports prior to decision making, seen from minutes
	100%

	Stabilize personnel cost 
	Salaries as % of operating expenditure
	28% 

	IDP and Organisational Performance
	
	

	Mangaung’s planning and management system reviewed and operates in a strategic and efficient manner, aligning the IDP, financial planning, service planning and performance management and new strategic thinking
	IDP reviewed annually and aligned to all municipal planning processes
	IDP and Budget approved by May 10

	
	Streamlined and reviewed service delivery and budget implementation plans (SDBIPs) including performance measures
	SDBIP approved by July 10

	
	Performance management system based on SDBIP 
	KPIs based on SDBIPs approved by City Manager

	
	
	

	
	
	

	To ensure that there is an agreed approach and programme with key stakeholders that are needed to deliver elements of the IDP
	% of targeted departments and agencies with whom MLM has a memorandum of understanding which is being implemented
	5 MOUs

	Strengthen the relations and interaction between MLM, other cities and international organizations
	Number of substantive engagements with other cities and international organisations 


	

	To ensure that required non-MLM resources are mobilized to support the IDP
	Capital resources that are sourced externally to support MLM projects
	Increase non-MLM resources

to support programmes identified

	
	Establishment of municipal bond
	A mangaung municipal bond established and functional

	Service Management Unit
	
	

	Improved integration, efficiency, responsiveness and effectiveness of services
	Number of business units established 
	4 units established

	Shareholding Unit
	
	

	Monitor the MLM investment ensuring enhancement of shareholder value.
	Monthly performance reporting in line with budget as well as governance checks
	Increased efficiencies (3E’s). Net increase in the Shareholder Contribution

	Special proj
	
	

	MLM approach to community-based service delivery defined and supported
	Appropriate services across the municipality for CBSD
	Services identified

	
	Community based service delivery projects identified and supported according to EM discretion
	Supported projects

	Identify how MLM should consider decentralisation of services 
	Appropriate services across the municipality for decentralization identified 
	5 services identified

	Communications admin
	
	

	To manage the communications unit effectively
	% of capital budget spent
	100%

	
	% of operational budget spent
	100%

	To ensure effective corporate communications
	Development of a fully fledged internal and external communications system
	Approval of Corporate Communications Strategy

	Communications Projects
	
	

	Create public awareness for the new brand Mangaung through workshops, seminars, adverts, media, newsletters, Local Communicators’ Forum, Ward Committees, etc.
	% of MLM employees understand new brand 
	100%.

	
	% of local people can identify new brand 
	80% 

	Develop an effective internal communication system around Council image, vision and mission, policies and programmes.
	Presence of communications channels for effective internal communications
	Approval of Internal Communications Strategy

	Encourage leaders/managers to communicate more frequently and effectively with their staff.
	% of staff reporting that managers communicate more frequently and effectively as measured in internal staff survey around policies/activities
	80%

	Information regarding services of the MLM distributed through different means of communication to users and customers
	% of local people aware of Council policies and programmes, as measured in citizen survey 
	80%

	
	% of local people aware of the policies and programmes as measured in the citizen survey
	90%

	Committee Services
	
	

	Provide effective secretariat support to Council, MAYCO, Section 80 committees, EMT and Bid Adjudication Committee 
	Efficient routing system for submissions and items
	To have system operational and directorates able to use it

	
	Minutes of meetings produced and circulated soon after meeting
	Within 3 days of meeting for MAYCO, Sec 80, EMT

	
	
	Bid Adjudication Committee within 7 days

	
	
	Council within 14 days

	Councillors, public and staff aware of Council meetings and decisions taken
	Notification provided prior to Council meetings
	Published in newspapers at least 14 days prior to meeting

	
	Notice of all Council meetings, resolutions distributed after each Council sitting
	Published in newspapers within 7 days and available on the intranet

	Undertake EMT and Council decision-tracking system to track implementation of decisions taken
	% decision taken have been implemented
	90% of decision implemented

	Internal Audit
	
	

	Provide quality and professional internal audit services to Mangaung Local Municipality and its business entities.
	Conduct audit investigations according to IIA Standards., evaluate systems of internal control, report to management and the Audit Committee about the adequacy, efficiency and effectiveness of such controls and make recommendations for improvement on internal controls.


	4 internal audit reports issued to management and the audit committee from audit investigations completed

	
	Conduct audits on performance information according to Municipal Systems Act.


	2  audit reports issued 



	
	Provide administrative support to the Audit Committee to ensure that it is functional and performs according to MFMA and MSA.
	A functional audit committee responsible for MLM and its business entities.

At least four (4) reports of the Audit Committee sent to council per year

	Advise the Accounting Officer (City Manager) on matters related to risk management and fraud prevention.


	Facilitation of risk management process that will result into the development of an effective and functional risk management strategy

Facilitate and assist with the development of an effective and functional fraud prevention strategy or plan.


	1 Approved risk management strategy

1 Approved fraud prevention strategy.

	Knowledge Management
	
	

	Effective and efficient implementation of Knowledge Management strategy and activity plan
	Number of learning activities implemented
	4 learning seminars implemented

	Information Management and Technology
	
	

	Implementation of the IT Strategy, Roles and Governance
	Improved and standardised IT processes for delivering and ensuring good governance and service delivery.
	· Approval of IT Architecture Plan

· Implementation of IT policies

· Development and implementation of Corporate GIS policy

	Deployment of effective and efficient  Information Management (IM) solutions
	Effectively and appropriately utilised IT systems, applications and practices to meet MLM IDP objectives.
	Monitoring and evaluation of applications and general IT portfolio

	
	A number of Solutions provided and maintained for the management of information and knowledge for strategic and management decision-making. 
	· 1 Major solutions deployed

· Replacement of Corporate GIS Server and establishment of back resources

· Serving spatial information of the city on the internet



	
	A number of Solutions to address internal efficiencies are provided and maintained
	1 Solution deployed

	
	A number of Web based technology solutions are provided for interoperability with other organs of state
	· Implementation of SharePoint web solution

· Migration of existing web applications on the intranet site.

· Publishing content on the intranet and internet.

· Development of online municipal accounts enquiries on the internet

	Establishment and Management of a stable IT environment 
	A robust and integrated IT architecture/ environment that supports effective MLM processes and programmes.
	· Network Audit and maintenance

· Security Audit and maintenance

· Network infrastructure upgrades

· Mangaung 2010 IT&T programmes implemented

· Desktop support an maintenance



	
	Established Infrastructure to enable e-Government and Electronic Transactions objectives is developed and implemented
	1 community e-transaction developed



	Development of IT Leadership capability within Mangaung Local Municipality
	% IT advice rendered to the business (all directorates) by identifying technology based solutions and IT practices to solve business problems.
	IT advisory and consultancy services rendered to the business.

Change and communication plan developed and implennted

	
	Number of Internal IT leadership and skills training. 
	staff trained on relevant strategic and technical courses. 

	Legal Services
	
	

	MLM code with updated by-laws address the development and administrative needs of the municipality
	By-laws revised or new sets drafted to improve impact on sustainable development in MLM
	4 sets of by-laws submitted for public participation process as provided for in the Policy concerned

	An effective on-demand legal advice and assistance service that will ensure proper protection of MLM’s interest and compliance with legal obligations
	Civil and criminal cases attended to and ensuring the proper protection of MLM’s interest
	All civil and criminal cases attended to by means of legal process

	Regional Management – Botshabelo
	
	

	Ensure responsive, coordinated and accessible administration in Botshabelo
	% of clients in Botshabelo feeling that service is more responsive because of regional office
	90%

	Regional Management – Thaba Nchu
	
	

	Ensure responsive, coordinated and accessible administration in Thaba Nchu
	% of clients in Thaba Nchu feeling that service is more responsive because of regional office
	90%

	Regional Management - Bloemfontein
	
	

	Ensure responsive, coordinated and accessible administration in Thaba Nchu
	% of clients in Bloemfontein feeling that service is more responsive because of regional office
	90%

	Safety and Loss Control
	
	

	Ensure a safe working environment for the MLM employees in accordance  with the Occupational Health and Safety Act, 85 of  1993
	% compliance achieved in audit

(Audit  on OHSAS 18001 compliance will only be conducted in March 2008 after the implementation of the Electronic Business Management System)
	80% compliance

	Off of Mayor: Admin
	
	

	Effective political direction and decision-making
	% of items proposed by Executive Mayor approved by Council
	All proposals

	Good liaison with political structures in Region, Province and National
	Number of encounters with political structures in Region, Province and National
	

	Effective management of MAYCO
	Regular meetings held which are well attended
	14 meetings with at least 8 members

	
	% of items on MAYCO agenda where decisions taken 
	All

	
	% of actions agreed in MAYCO meeting followed up by next meeting
	All

	To provide support service for sport and culture promotion 
	Number of sport events supported
	10

	
	Number of sport cultural events supported
	10

	To provide particular support to disadvantaged groups (women, youth, and HIV/AIDS)
	Number of youth organizations that have produced business plans 
	50 organisations

	
	Number of youth organizations that have been formally registered
	50 organisations

	
	Number of youth organizations that have accessed funding
	50 organisations

	
	Number of women organizations that are supported and capacitated for youth development
	15 organisations

	
	Establish AIDS Council
	Established and operating

	
	Number of organizations working on HIV/AIDS that are supported and capacitated 
	15 organisations

	To ensure effective communication with the media around political direction
	Political statements and briefings from Office of the Mayor in print and radio/television regularly
	Monthly

	Office of  Speaker: Admin
	
	

	To create an enabling environment for efficient/quality participation of all councillors in the decision making. 
	Establishment of Section 79 Committees to enhance the oversight role of councillors and to take active role in decision making. 
	Establishment of four Section 79 Committees and to ensure that they sit regularly.

	Effective management of Council meetings.
	Proper preparation and management of processes for effective hosting of Council meetings and follow up on decisions. 
	Eight Council meetings (six ordinary and 2 special for budget. 

	
	Number of Council meetings per annum.
	Establishment of a unit responsible for Council matters.

	To ensure that ward committees operate effectively as links between community and municipality
	Involvement of ward committees in CBP, IDP, Budget preparations and other policy formulation.
	All ward committees operational and have ward plans

	Active involvement of citizens in the decision-making processes of the municipality.
	% of citizens participating in annual CBP, IDP and Budget formulation.
	70% of citizens participating

	
	% of ward committees effective and operational.
	100%

	
	Establishment of good working relations with community organisations and other structures in the community.
	Establishment of ward forums for each cluster.

	Effective management and use of CDWs to improve linkages with citizens and service delivery.
	CDWs in place and proper systems and programmes between the municipality and the province for the management of the CDWs are in place. 
	CDW’s appointed and working in all wards.

	Mangaung Local Municipality has a sound working relationship and programmes with the District and neighbouring municipalities and well as other strategic partners.
	Programmes and systems are in place for working relations between MLM and its strategic partners.
	Speakers Forum is running smooth and MLM is playing a leading and critical role for synchronising of systems applicable to all partners. 

	
	
	Formal working relations with at least 4 strategic external partners.

	Council’s General Expenses
	
	

	Councillors able to operate effectively


	Meetings happen on schedule
	95%

	
	Councillors have access to relevant information
	Subscriptions

	
	Capacity of Councillors enhanced
	Visits, training


