SDBIP Annexure C
10. Annual Budgets and Service Delivery and Budget Implementation Plans 

10.3 Budget and Treasury Office

1
Directorate’s overall service objective and targets

	Objective
	Indicators
	Baseline

(2001/02) 
	Targets for 2009/10
	Link to Strategic Thrusts (Economic growth, community resilience and self-reliance, etc)

	To ensure that the organisation’s finances are managed in a sustainable manner and meet the needs of the community.
	Debt Coverage as defined in the Municipal Planning and Performance Management Regulations (2001)

(Total revenue less operating grants divided by interest and redemption of external loans due for the financial year)
	8:1
	5:1
	Service excellence and sustainability

	
	Outstanding Service Debtors to Revenue as defined in the Municipal Planning and Performance Management Regulations (2001)
	69,4%
	<45%
	 Service excellence and sustainability

	
	Cost Coverage as defined in the Municipal Planning and Performance Management Regulations (2001)

(cash available plus investments/ monthly fixed operating expenditure)

	4 months
	>3 months
	 Service excellence and sustainability

	
	Cash Collection defined as Cash Collected (last 12 months) / Billings (last 12 months) 
	86,9%
	97,5%
	 Service excellence and sustainability

	
	% of total capital budget spent to date in year
	95,6% 
	95-100% of budgeted capital items
	 Service excellence and sustainability

	
	Salaries budget as % of total expenditure 

	31%
	29% including CENTLEC
	 Service excellence and sustainability

	
	All registered indigent households to have access to free basic services in line with the Indigent Policy
	
	Compilation of the Indigent Register
	Service excellence and sustainability

	
	Budget is not overspent 

	90.5%
	95%
	Service excellence and sustainability

	
	Net debtors to annual income
	45.6
	25.5%


	Service excellence and sustainability

	
	External debt to revenue
	2.75%
	<5%
	Service excellence and sustainability

	
	Creditor days
	              45
	      <30 days
	Service excellence and sustainability

	
	Capital charges to total exp.
	10.3%
	<15%
	Service excellence and sustainability

	
	Credit rating report grading
	
	Long term debt: at least investment grade. Short term debt:

at least high grade 
	Service excellence and sustainability


2
Proposed strategies to achieve the service objective 

	Vote/IDP Ref
	Division/section
	Proposed service strategies for division/ section
	Indicator
	Baseline
	Target for 2008/2009
	Target for 2009/2010

	1041 01
	Management
	
	
	
	
	

	
	
	To provide management and administrative services for the directorate.
	Administrative workflow runs smoothly
	None
	Correspondence, Government gazettes etc. reach their targets promptly.
	Correspondence, Government gazettes etc. reach their targets promptly.

	
	
	Provide adhoc financial advice and support to directorates and council
	Level of advice and support sought by stakeholders
	None
	Ongoing
	Ongoing

	Fin 7
	
	Establish additional revenue sources
	Possible additional revenue sources evaluated
	None
	Possibilities reviewed in conjunction with other municipalities
	Possibilities reviewed in conjunction with other municipalities

	1042 03
	Expenditure and Accounting
	
	
	
	
	

	
	
	Financial statements prepared to meet prescribed accounting standards as well as MFMA requirements (including timeframes)
	Annual financial statements signed by accounting officer by specified date 
	2003/4 statements signed on 30 September
	Signed on or before 31 August 2008

	Signed on or before 31 August 2009
MLM by 31 Aug

Consolidated by 30 September 2009 

	
	
	Delivering quality, timely and disaggregated financial information for use by the Municipality
	Directorates receiving accurate trial balances on due dates 
	Sent out before 10th (2004/5)
	Delivered by 10th of the month.
	Delivered by 10th of the month.

	
	
	Final report by AG improves each year and approved by Council 
	% of queries attended to satisfactorily by directorates on due date.
	80%
	100% 
	100% 

	1042 06
	Asset management
	
	
	
	
	

	
	
	Assessment and Evaluation of Data and Systems for compliance and development a project plan.
	
	
	December 2008
	

	
	
	Compilation of the asset register
	
	
	Commence with compilation in May 2009
	75% of municipal asset register to be completed

	
	
	Ensure assets managed in line with new accounting standards
	Assets physically identified and recorded on asset register
	Assets not all recorded since amalgamation
	Asset register is maintained and existence of assets verified yearly
	Asset register is maintained and existence of assets verified yearly

	1042 02
	Budget
	
	
	
	
	

	
	
	Balanced budget prepared in prescribed stages on required dates
	2008/09 Budget process plan approved by Mayor
	2005/6 process plan approved in October 2004
	Approved before 31 August 2006
	Approved before 31 August 2007

	
	
	
	2006/07 budget approved
	27 May for 2005/6 budget
	Considered before 31 May and approved by 30 June 2006
	Considered before 31 May and approved by 30 June 2007

	Fin 1
	Budget office (all directorates responsible)
	Improved budget planning and control by directorates so as to achieve compliance
	Actual operating expenditure per Directorate < approved operating budget.
	95%


	>95%


	>95%



	
	
	
	Directorates actual capital spending > 95% of approved capital budget
	>95%


	100%


	100%



	Fin 4
	
	Meet obligations required by funders and legislations (MFMA and RG)


	Compile and submit the required reports on due dates: monthly, quarterly, bi-annual and annual
	 monthly, quarterly, bi-annual and annual
	monthly, quarterly, bi-annual and annual
	monthly, quarterly, bi-annual and annual

	Fin 6
	
	Managing the financial impact/risk of Centlec
	Net effect of CENTLEC’s budget on MLM budget should at least be the same as previous year plus the growth %
	Same as previous year plus the growth %
	Same as previous year plus the growth %
	Same as previous year plus the growth %

	1042 04
	Payroll
	
	
	
	
	

	Fin 3


	
	Stabilize personnel cost
 (inc Centlec)
	Salary expenditure as a % of total expenditure
	31%
	29%
	29%

	1042 05
	Supply Chain Management
	
	
	
	
	

	1.
	
	Regular review of SCM Policy and statutory reporting to Council
	1. Annual policy amended proposals

2. Existence of report to Council
	
	
	Quarterly 

	
	
	Improve the efficiency of the SCM procedures
	
	
	
	Improve the speed of handling bids

	
	
	
	
	
	
	

	1043 02
	Financial Support Services
	
	
	
	
	

	
	
	Ensure financial system operates effectively and reliably
	Operates all year without interruption in service
	No interruption in service
	No interruption in service
	No interruption in service

	
	
	Adequate backup and disaster recovery procedures in place
	Formal disaster recovery plan in place
	No formal disaster recovery plan in place.
	Draft policy in place.
	Plan to be updated regularly.

	1044 02
	Billing
	
	
	
	
	

	
	
	Consumer accounts billed correctly and timeously
	Consumer accounts posted by end of month billed
	Consumer accounts posted same month as billed.
	Consumer accounts posted same month as billed.
	Consumer accounts posted same month as billed.

	
	
	
	Monitor number of deviations
	Not being logged at present
	Develop benchmark over the year 
	Reduce by 15% for the year.

	
	
	Data cleaning on billing module
	Reduction in number of undelivered accounts
	Establish the benchmark
	 Reduction by 30% 
	Reduction by 30%

	1044 03
	Counter Services
	
	
	
	
	

	
	
	Providing customers with efficient and responsive enquiry services
	% of customers satisfied with quality and performance of counter services.
	Not being logged at present 
	85%
	85%

	
	
	Efficient and accurate receiving and banking of money
	Money banked daily and cashiers balance at end of day
	95% of cashiers balance their receipts
	97% of cashiers balance their receipts
	99% of cashiers balance their receipts

	
	
	Develop and Implement Indigent Register
	
	
	
	

	
	
	Develop and Implement Property Rates Policy
	
	
	
	

	1044 04
	Meter Reading
	
	
	
	
	

	
	
	Meters read correctly on a monthly basis
	Meters read on monthly basis

Meters being read correctly with minimum errors


	85% meters read

Not being logged at present
	90% meters read

Not being logged at present
	90% meters read



	1044 05
	Revenue Collection
	
	
	
	
	

	Fin 2
	
	Decrease outstanding debt and reverse non-payment trends
	97.5% of fees and service charges collected within 12 months.
	86,9%


	95.5%
	97,5%

	
	
	
	Net debtors: annual income 25.5% 
	45,6%
	25%
	25%
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