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SDBIP Annexure

10. Annual Budgets and Service Delivery and Budget Implementation Plans 

10.6 Infrastructure Services

1
Directorates overall service objective and targets

	Priority Area
	Objective
	Key Performance Indicator
	Baseline (2007/08)
	5 year target
	Performance target 2009/10

	 Local economic development - Promoting Economic Growth

	Poverty eradication
	To improve the effectiveness of our intervention directed at second economy.
	% of the budget spent on procuring goods and services from HDI’s as specified by the Council.
	60 % 

(of Capital Expenditure)
	70% 

(of Capital Expenditure)
	68%

(of Capital Expenditure)

	
	
	Number of projects having EPWP component.
	80%


	100%
	90%

	Economic development & Growth 
	To implement and accelerate measures aimed at promoting local economic development and growth. 
	% of budget spent on infrastructure development.
	90% 
	90%
	91%

	
	
	% of budgeted revenue spent on infrastructure maintenance.
	12.0%
	13.5%
	11%

	Basic Service Delivery – Promoting service excellence



	Basic services available
	To ensure that, by 2011, all households on formal erven will have access on their stand to a water connection, 90% to basic RDP standard sanitation, and 98% to a properly drained all weather street.
	% of formal erven with access to a functioning basic water supply.
	72%
	98% 
	97%

	
	
	% Households that have access on their stand to at least a functioning basic sanitation
	55%
	90%
	93%

	
	
	% of streets (km) which are gravelled or tarred to provide access to erven and  properlies
	87%
	98%
	92%

	
	To ensure that all indigent households receive free basic water and electricity. 
	% Indigent households, who receive free basic water 
	84%
	100%
	100%

	Service Satisfaction
	To ensure that citizens are satisfied with the quality of service provision committed to by the Mangaung Municipality
	% Households and commercial property owners satisfied with the quality of service provision in the Mangaung area, as determined by a citizen satisfaction survey.
	60%
	80%
	70%

	Community - based service delivery
	To ensure the outsourcing of services, that are most effectively delivered by communities or SMMEs
	No. of municipal services being provided through community-based service delivery mechanisms including local SMMEs
	11
	18
	14

	
	
	Built environment kept clean and well maintained at all times.
	70%
	80% 
	77%

	Infrastructure maintenance
	To ensure sustainable provision of infrastructure.
	Number of disruptions or failures per 1 000 erven per month – Sewer

                              Water 
	220

180
	180

140
	190
146

	
	
	Number of disruptions or failures per  per month - Road and stormwater
	120


	100


	105


	Municipal Financial Viability – Promoting sustainability



	
	To ensure that total MIG allocation of Infrastructural Services is spent.
	% of effective utilisation of MIG funds.
	100%
	100%
	100%

	Good Governance and Public Participation – Civic Leadership


	Civic leadership 
	To ensure that Mangaung's programmes are aligned to the IDP
	% of a municipality's capital budget spent on projects identified in the IDP
	90%
	95%
	91%

	Municipal Transformation and Organisational Development.



	
	
	Alternative service delivery accelerated.
	Section 78 Studies completed
	Implementation
	Policy on uniform governance structures

	Financial Management
	To ensure that the organisations finances are managed sustainably
	Salaries budget as % of total operating budget
	30%
	29%
	29%

	
	
	% of total capital budget spent to date in year
	100%
	95% 
	95%



Proposed strategies to achieve the service objective 

2.1
Office of the Executive Director 

	1.1.1.1.1 Vote no/IDP ref
	1.1.1.1.2 Proposed service strategies for division/ section
	1.1.1.1.3 Indicator
	1.1.1.1.4 Target for 2009/010

	107101
	Overall management and leadership of directorate to elicit synergy between key programmes and functional areas to improve efficiency of service delivery of the Directorate. 
	Budget preparation aligned to levels of service policy and financial model


	Finalisation   and incorporation  of  key long term infrastructure  and service strategy options    

>95% Capital Expenditure

	
	Oversee compliance to financial guidelines and financial performance of the Directorate in relation to objectives and strategies of MLM to meet national objectives criteria
	% compliance with financial guidelines
	Full compliance


2.2
Mechanical Services

	1.1.1.1.5 Vote no/IDP ref
	1.1.1.1.6 Proposed service strategies for division/ section
	1.1.1.1.7 Indicator
	1.1.1.1.8 Target for 2009/10

	107202
	Provide an effective and efficient service that adds value to the business of our clients
	% Fleet and reduced mean time to repair or turn around time.
	65% availability for customer satisfaction on essential fleet e.g. compaction vehicles, Water and Sanitation, Fire and Rescue, Traffic and Security, Centlec, Roads and Storm water. 

	
	
	Implementation of centralization of fleet strategy through MLM.
	Roads and Stormwater sub directorate to be used as a pilot in implementing Fleet Centralization. 
First roll out plan to incorporate Solid Waste Management Unit

	107203
	Deliver an effective and efficient service that adds value to the business of clients to specified quality and safety requirements as set by the Division in accordance with the manufacturer.
	% Plant, Equipment and Fleet availability.  Develop quality Management system for the section. 
	80% availability and increased mean time before failure. Quality management system in place.

Implementation of a lock out system.



	107204
	Strive for customer satisfaction by supporting the operational plans of the divisions and other directorates.
	% vehicle abuse and misuse throughout MLM and reporting on non-conformances in Council.
	Non conforming fleet and equipments reduced to less than 45% 

(Learnership plan put in place) and making use of the SETA


1.2 Roads & Stormwater
	1.2.1.1.1 Vote no/IDP ref
	Proposed service strategies for division/ section
	1.2.1.1.2 Indicator
	1.2.1.1.3 Target for 2009/10

	
	To improve the effectiveness of our intervention directed at second economy.
	% of the budget spent on procuring goods and services from HDI’s as specified by the Council.
	70%

	
	
	Number of projects having EPWP component.
	90%

	
	To implement and accelerate measures aimed at promoting local economic development and growth.
	% of budget spent on infrastructure development.
	90%

	
	
	% of budgeted revenue spent on infrastructure maintenance.
	3%

	BS 9


	To ensure that by 2011 98% of streets are properly drained all weather street with appropriate stormwater.
	% of streets (km) which are gravelled or tarred to provide access to erven and  properlies
	92%

	
	
	% of total collector streets which are of an appropriate standard
	96%

	BS 10
	Upgrading of major stormwater canals and conduits to an appropriate standard
	% of total major stormwater network which is of an appropriate standard 
	75%

	
	To ensure that citizens are satisfied with the quality of service provision committed to by the Mangaung Municipality
	% Households and commercial property owners satisfied with the quality of service provision in the Mangaung area, as determined by a citizen satisfaction survey.
	70%

	
	To ensure sustainable provision of infrastructure.
	Number of disruptions or failures – Road and stormwater per month
	105

	
	To ensure that total MIG allocation of Roads and Stormwater is spent.
	% of effective utilisation of MIG funds.
	100%

	
	To ensure that the organisations finances are managed sustainably
	Alternative service delivery accelerated.
	Policy on uniform governance structures (pending Council resolution)

	
	
	% of total capital budget spent to date in year
	95%


2.4
Water and sanitation

	1.2.1.1.4 Vote no/IDP ref
	1.2.1.1.5 Proposed service strategies for division/ section
	1.2.1.1.6 Indicator
	1.2.1.1.7 Target for 2009/10

	BS 19
	Support MLM revenue management strategy through focus on acceptable level of service delivery based on proper asset management 


	Implementation of water demand management strategy


	Implement Water Leak Project

Implementation of water conservation and demand management with enforcement.

	BS 21
	Provide Basic sanitation as an interim measure to replace bucket systems in the short term – using available grant funding (restricted for basic services) from MIG;
	% Households that have access on their stand to at least a ventilated improved pit latrine (VIP)


	93%



	
	To reduce levels of water pollution by sewage contamination
	Green indicators from Water Quality Management report 
	Ensure the existence of Water Quality Management Team 

Monthly reports from Water Quality Management report

	
	Water Services By-Laws
	All By-Laws in place
	By-Laws approved by Council

	
	Provide waterborne sewage using MLM funds, with Provincial housing funds to deliver the on-site plumbing as part of housing subsidies
	% households receiving sanitation
	Implementation of Comprehensive Infrastructure Plan (CIP) launched by DPLG 

	
	Provide water-borne sewerage using MLM funds, 

and Motheo District Municipality’s funds for waterborne sewerage in the whole area (BS32)
	% household s receiving waterborne sanitation
	66% Waterborne Sanitation



	
	Alternative Service Delivery investigation for Water Services
	Completion of Section 78(4) decision by Council
	Complete Section 78(3) investigation and Section 78(4) decision by Council

	
	Address bulk water and sanitation backlogs 
	Providing private development contribution for sustainable development and source government grants for non-sustainable development
	Approval of resources for bulk development

	
	Water Services Development Plan
	Completion of WSDP as a sectoral plan to inform the IDP
	Approval of WSDP by Council

	
	Number of disruptions or failures per 1 000 erven per month – Water and sewer
	Failures expressed as a frequency per 1000 erven to measure the condition of the network resulting in refurbishment to reduce the frequency of failures
	Frequency for sewerage failures – 190 failures/1000

Frequency for water failures – 146 failures/1000

This frequency would prompt refurbishment of system

	
	Number of projects with EPWP component
	Alignment of projects to EPWP principles
	Ensuring that 90% projects are based on EPWP objectives

	
	Households and commercial property owners satisfied with the quality of service provision in the Mangaung area
	Turn-around times for addressing complaints
	Sewerage blockages

Major blockages: 12 Hours

Minor blockages: 48 Hours

Water leaks

Major mains: 6 Hours

Minor mains: 24 Hours

Water meter leaks: 72 Hours




2.5
Solid Waste Management

	1.2.1.1.8 Vote no/IDP ref
	1.2.1.1.9 Proposed service strategies for division/ section
	1.2.1.1.10 Indicator
	1.2.1.1.11 Target for 2009/10

	Env 1
	Improve waste collection service level and cleanliness of the city

Ensure proper onsite storage of household refuse
	· % households in formal erven have access to a weekly door-to-door refuse collection service at no later than 16h00 most of the time

· Investigation into an appropriate container for refuse storage

· No of litter hotspots serviced

Perception by residents of the level of cleanliness in open spaces and built environment
	100% households in formal erven have access to a weekly door-door refuse removal.

Implementation of business plan actions (e.g. round balancing Increased use of SMME’s in waste collection for improved cleanliness of City

· Do a pilot study on the effect/ impact of availability of onsite storage facility for household refuse.

· Fifteen (15)

· 70%

	Env 2
	Implementation of NWMS
	Integrated Waste Management plan for MLM
	Finalisation of feasibility study by KFW to ensure an advanced integrated solid waste management plan

	ENV 3
	To establish an environmental education system to address the community and solid waste management staff
	Number of people that are literate as regards waste management issues 
	One education and awareness sessions on solid waste management issues in each cluster.

Have one clean-up campaign in each cluster

Establish two solid waste management forums (one in each administration unit)

	ENV 9
	Promote compliance to Environmental Legislation policies and by-laws:


	Training of peace officers
	Train four Supervisors  as peace officers
To have revised By-Laws approved by Council


	ENV 9
	Ensuring Compliance with legislation at landfill sites
	Planted vegetation

Access controlled landfill sites

Weighbridges that are fully operational at two landfill sites (Northern and Southern Sites)

Implementation of tariffs at the two sites
	· Ongoing rehabilitation of the three landfill sites

· To have a 24hrs  security at landfill site.

· To have  proper network (telkom) to both sites

· Awareness raising to users of the sites
· Formalise waste reclaimers on all land fill sites

· Upgrading of existing weigh bridges

· Installation of additional weigh bridge

	
	Ensuring compliance of waste management projects to EPWP
	No of projects registered with EPWP
	Initiation of the registration process 

	
	To ensure that the sub-directorate’s finances are managed sustainably
	% of budgeted capital budget spent
	95% capital budget spent

	
	To Ensure the implementation of the ASD for SWM
	Increamental implementation of the business plan
	Finalisation of financial and personnel ring-fencing of sub-directorate’s units.



	ENV 9
	Official closure of the Thaba’Nchu dumping site
	Development of a management plan
	Closure report and obtaining the ROD from DTEEA


