Appendix A

PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

THE MANGAUNG METROPOLITAN MUNICIPALITY
AS REPRESENTED BY THE CITY MANAGER

Tankiso Ben Mea

FULL NAMES

AND

Bhekinkosi Stanley Mthembu

THE EMPLOYEE OF THE MUNICIPALITY

FOR THE
01 JULY 2018 — 30 JUNE 2019
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2. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

21

2.2

2.3

2.4

2.5

2.6

comply with the provisions of Section 57( 1)(b),(4A).(4B) and (5) of the Act as well as the

employment contract entered into between the parties;

communicate the employer's performance expectations and accountabilities to the
employee, by specifying objectives and targets as defined in the Integrated Development
Plan and the Service Delivery and Budget Implementation Plan (SDBIP).

specify accountabilities as set out in a performance plan, which must be in a format

substantially compliant to Appendix “A”:
monitor and measure performance against set targeted outputs;

use the performance agreement as the basis for assessing whether the employee has

met the performance expectations applicable to the position; and

appropriately reward the Employee in accordance with the Employer's performance

management policy in the event of performance,

3 COMMENCEMENT AND DURATION

3.1

3.2

3.3

This Agreement will commence on the 01 July 2018 and will remain in force until 30
June 2019 where after a new Performance Agreement, Performance Plan and
Personal Development Plan must | be concluded between the parties for each of the
following financial years or any portion thereof for the duration of the Agreement of

Employment

This Agreement will terminate on the termination of the Employee’s employment for

any reason whatsoever.

The content of this Agreement may be revised at any time during the above-
mentioned period to determine the applicability of the matters agreed upon.
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3.4 If at any time during the validity of this Agreement the work environment alters
(whether as a result of government or council decisions or otherwise) to the extent
that the contents of this Agreement are no longer appropriate, the contents must

immediately be revised.

3.5 Any significant amendments or deviations must take cognizance of the requirements
of section 34 and 42 of the Systems Act, and regulation 4(5) of the Regulations

4 PERFORMANCE OBJECTIVES

4.1 The Performance Plan (Annexure A) must sets out-

4.1.1  the performance objectives and targets that must be met by the Employee;

and

4.1.2 the time frames within which those performance objectives and targets must

be met.

4.2 The performance objectives and targets reflected in Performance Plan must :

a) Be set by the Employer in consultation with the Employee;

b) Be based on the Integrated Development Plan, Service Delivery and Budget
Implementation Plan (SDBIP) and the Budget of the Employer, and

c) Include key objectives; key performance indicators; target dates and
weightings.

4.3 It is agreed that-

i. The key objectives describe the main tasks that need to be done.

ii. The key performance indicators provide the details of the evidence that must

be provided to show that a key objective has been achieved.
iii. The target dates describe the timeframe in which the work must be achieved.

iv. The weightings show the relative importance of the key objectives to each

other.
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4.4 The Employee’s performance will, in addition, be measured in terms of contributions
to the goals and strategies set out in the Employer’s Integrated Development Plan.

5 PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system that
the Employer adopts or introduces to the Municipality and accepts that the purpose
of the performance management system is to provide a comprehensive system with
specific performance standards to assist the Employer, management and municipal

staff to perform to the standards required.

5.2 The Employer must consult the Employee about the specific perfformance standards
that are included in the performance management system as applicable to the

Employee.

5.3 The Employee must be assessed on his or her performance in terms of the
performance indicators identified in the attached Performance Plan and include =

a) The Key Performance Areas; and
b) Core Managerial Competencies

5.4 The Key Performance Areas will make up 80% of the Employee’s assessment score,

and will contain the following:

Key Performance Areas (80% of Total ) Weighting

Oversee town and regional planning 40%
Facilitate land development 20%
Maintain and enhance Geographic Information Services 10%

Provision of environmental health services 5%
Facilitation of architectural and survey services 10%
Facilitation market service 10%
Effective management of the Department 25%
Total 100%
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5.5 The Core Management Criteria (CMC) will make up the other 20% of the Employee’s
assessment score, and are deemed to be most critical for the Employee’s specific job
should be selected form the list below as agreed between the Employer and

Employee
CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES (20% of Total)
CORE MANAGERIAL COMPETENCIES (CMC) N WEIGHT
Strategic Direction and Leadership 10%
Programme and Project Management 10%
Financial Management compulsory 20
Change Management
Knowledge Management
Service Delivery Innovation
Problem Solving and Analysis
People Management and Empowerment compulsory 15%
Client Orientation and Customer Focus compulsory 15%
Communication
Accountability and Ethical Conduct 10
Policy Conceptualisation and implementation 10
Mediation Skills
Advanced Negotiation Skills
Advanced influencing skills
Partnership and Stakeholder Relations 10
Supply Chain Management
Total percentage - 100%

6. EVALUATING PERFORMANCE

6.1 The Performance Plan (Annexure A) to this Agreement must sets out -

a) the standards and procedures for evaluating the Employee’s performance; and

b) the intervals for the evaluation of the Employee’s performance.
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