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EXECUTIVE SUMMARY OF REPORT

1. This report sets out performance against the Integrated Development Plan (IDP) and Service Delivery and
Budget Implementation Plan (SDBIP) for the 1st quarter period of 2018/19 financial year, i.e. 01 July to
September 30, 2018. Performance is accounted based on the delivery of projects and/or services in the
IDP and SDBIP for which the Mangaung Council is responsible.

2. The Service Delivery and Budget Implementation Plan (SDBIP) for 2018/19 identifies 215 Strategic
performance measures with key projects and/or services that need to be implemented during the financial
year. Each Department has its number of performance measures to be implemented as depicted below:

Performance Measures identified for

Departments implementation in Q1
Planning 26
Economic and Rural Development 20
Engineering Services 52
Centlec 11
Fleet and Solid Waste Management 11
Strategic Projects 1

Social Service 25
Finance 27
Human Settlement 10
OCM 13
Corporate Services 19
Total 215

3. At the beginning of the 1t quarter, 215 projects and services were identified for implementation and the

performance of the City was as follows:

e 32 (15%) of the projects and/services have performed beyond expectations;

o 57 (26%) of the targeted projects and/or services were met;

o 49 (23%) of projects and/or services have performed below expectation but progress was already
being made in this regard; and

e 77 (36%) of projects indicate unsatisfactory level of performance and projects and/or services
to be rolled over to the next quarter;

4, Corrective measures and/or action plans have been developed for those indicators, targets, projects and/or
services where performance is lower than anticipated and not fully effective.

5. Summary of Projects/Services for the 15t Quarter (01 July — 30 September 2018)

Level |%Score Terminology Total | % Status
4 91 — 100% | Performance Exceeds Expectations 32 15 *
3 86 — 90% Target Met 57 26 ‘
5 25 _gry, | Performance Below Expectation — with progress 49 3
being made

1 0-74% Unsatisfactory Performance and 77 36 ‘

- - targets to be rolled over to the next quarter *
Total 215 | 100




REPORT OVERVIEW

The report provides information covering the following areas:

6. The Council’s progress in delivering the 215 projects and/or services identified in the Service Delivery and
Budget Implementation Plan for 2018/19.

7. The Council’'s achievement against targets that can be measured on a quarterly, mid-year or an annual
basis at this point in time.

8. Intervention mechanisms or correction actions for lower than expected and/or unsatisfactory/unacceptable
performance have been identified and will be implemented by the Executive Management Team in the next
guarter (Oct — Dec 2018).

9. At high level, the City Manager continues to implement some critical interventions to drive improvement in
financial performance, projects and service delivery.

PROJECTS AND/OR SERVICES OVERVIEW PER DEPARTMENTS

DEPARTMENTS NUMBER OF | PROJECTS PROJECTS PROJECTS
PROJECTS/ | EXCEEDING | TARGET BELOW UNSATISFACTORY
SERVICES TARGET MET TARGET PERFORMANCE
‘ WITH AND ROLL OVER
* PROGRESS | PROJECTS FOR Q2
Planning 26 2 3 20 1
Economic and 20 0 17 2 1
Rural Development
Engineering 52 3 2 4 43
Services
Centlec 11 3 3 5 0
Fleet and Solid 11 0 4 6 1
Waste
Management
Strategic Projects 1 0 0 1 0
Social Service 25 16 8 0 1
Finance 27 4 6 3 14
Human Settlement 10 0 0 2 8
OCM 13 3 3 0 7
Corporate Services 19 1 11 6 1
Total 215 32 57 49 77




CONCLUSION

The performance in the first quarter report shows that the Council is progressing at 41% (89)
projects/services) with reference to optimal functionality and effectiveness of user departments performing
effectively and beyond in respect of the set targets. Furthermore, 23% (49) — projects/ services) shows that
user department have performed below expectation — with progress being made. There is a worrying
performance in relation to 36% (77) — projects/services) that registered unsatisfactory performance, and
projects which will be rolled over to the next quarter.

RECOMMENDATION

It is recommended that the Council deliberate and consider the report.
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6.4

6.4.1

QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS

PLANNING

TARGET FOR 2018/19 SDBIP PER QUARTER RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER
1ST QUARTER ACTUAL VARIANCE CORRECTIVE STATUS | POENO | 1ST QUARTER | ACTUAL | VARIANCE POE
PERFORMANCE ACTION AMOUNT BUDGET
PLANNED PLANNED SPENT SHEET
TARGET BUDGET AS NO
TABLE SA 25,
29 AND 30
DEVELOP SPATIAL SDF REVIEWED 100% SPECIFICATION | TENDER WERE ENGAGE SCM @ RO 0 NONE
SPATIAL DEVELOPMEN | 100% COMPLETI IS SUBMITTED RECIVED / TO FAST TRACK
STRATEGY FOR T FRAMEWORK ON OF TO SCM CLOSED WAITING THE
THE SPATIAL FOR EVALUATION PROCESSES
METROPOLITAN DEVELOPM SCM
AREA ENT
FRAMEWO
RK
% OF TOWNSHIP | TOWNSHIP 100% SCM WAITNG FOR SCM TO @ 750 000 0 NONE
ESTABLISHMENT | ESTABLISHME TOWNSHIP PROCESSES SCM TO ADVERTISE ON
COMPLETED NT FARM ESTABLISH FOR ADVERTISE THE 19 OCT
KLIPFONTIEN MENT APPOINTMENT 2018
COMPLETE OF TOWN
D PLANNING
SERVICE
PROVIDER
TOWNSHIP 100% SCM WAITNG FOR SCM TO @ 500 000 0 NONE
ESTABLISHME TOWNSHIP PROCESSES SCM TO ADVERTISE ON
NT ESTABLISH FOR ADVERTISE THE 19 OCT
BOTSHABELO MENT APPOINTMENT 2018
SEPANE COMPLETE OF TOWN
FARMS D PLANNING
SERVICE
PROVIDER
TOWNSHIP 100% SCM WAITNG FOR SCM TO @ 750 000 0 NONE
ESTABLISHME TOWNSHIP PROCESSES SCMTO ADVERTISE ON
NT ESTOIRE ESTABLISHMEN | FOR ADVERTISE THE 19 OCT
T COMPLETED APPOINTMENT 2018
OF TOWN
PLANNING
SERVICE
PROVIDER
AIRPORT 100% LAND APPOINTMENT | PANNEL SCM TO @ 185 000 0
NODE SURVEYING OF LAND APPOINTED, ADVERTISE ON
COMPLETED SURVEYOR STILL WAITNG THE 19 OCT
FOR CONTRACTS 2018
TO BE SIGNED




TARGET FOR 2018/19 SDBIP PER QUARTER RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER
1ST QUARTER ACTUAL VARIANCE CORRECTIVE STATUS | POENO | 1STQUARTER | ACTUAL | VARIANCE POE
PERFORMANCE ACTION AMOUNT BUDGET
PLANNED PLANNED SPENT SHEET
TARGET BUDGET AS NO
TABLE SA 25,
29 AND 30
INFILL 100% SCM WAITNG FOR SCM TO @ 30 000 0 NONE
PLANNING TOWNSHIP PROCESSES SCMTO ADVERTISE ON
BLOEMSIDE 9 ESTABLISHMEN | FOR ADVERTISE THE 19 OCT
T COMPLETED APPOINTMENT 2018
OF TOWN
PLANNING
SERVICE
PROVIDER
INFILL 100% SCM WAITNG FOR SCM TO @ 30 000 0 NONE
PLANNING TOWNSHIP PROCESSES SCM TO ADVERTISE ON
BLOEMSIDE 10 ESTABLISHMEN | FOR ADVERTISE THE 19 OCT
T COMPLETED APPOINTMENT 2018
OF TOWN
PLANNING
SERVICE
PROVIDER
IN FILL 100% SCM WAITNG FOR SCM TO @ 184 066 0 NONE
PLANNING TOWNSHIP PROCESSES SCM TO ADVERTISE ON
BOTSHABELO ESTABLISHMEN | FOR ADVERTISE THE 19 OCT
H&G TCOMPLETED APPOINTMENT 2018
OF TOWN
PLANNING
SERVICE
PROVIDER
FORMALISATIO 100% SCM WAITNG FOR SCM TO @ 500 000 0 NONE
N OF INFILL TOWNSHIP PROCESSES SCM TO ADVERTISE ON
PLANNING ALL ESTABLISHMEN | FOR ADVERTISE THE 19 OCT
WARDS T COMPLETED APPOINTMENT 2018
OF TOWN
PLANNING
SERVICE
PROVIDER
LAND 100% APPOINTMENT | PANEL THE REPORT/ @ 300 000 0 NONE
SURVEYING TOWNSHIP OF LAND APPOINTED, APPOINTMENTS
LOURIER PARK ESTABLISHMEN | SURVEYOR STILL WAIITNG WILL BE
1/702 T COMPLETED FOR CONTRACTS COMPLETED BY
TO BE SIGNED SCM ON 1 0CT
29018
LAND 100% APPOINTMENT | PANEL THE REPORT @ 130 000 0 NONE
SURVEYING TOWNSHIP OF LAND APPOINTED, WILL BER
RODENBECK ESTABLISHMEN | SURVEYOR STILL WAIITNG SUBMITTED ON
2972 T COMPLETED 1 OCT 29018




TARGET FOR 2018/19 SDBIP PER QUARTER RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER
1ST QUARTER ACTUAL VARIANCE CORRECTIVE STATUS POE NO 1ST QUARTER ACTUAL | VARIANCE POE
PERFORMANCE ACTION AMOUNT BUDGET
PLANNED PLANNED SPENT SHEET
TARGET BUDGET AS NO
TABLE SA 25,
29 AND 30
FOR CONTRACTS
TO BE SIGNED
NUMBER OF CONSTRUCTIO | SKETCH DESIGNS COMMUNITY APPOINTMENT SKETCH DESIGNS FAST @ 50 000 0 NONE
COMMUNITY N OF A NEW COMPLETED HALL OF FOR THE TRACKING THE
HALL PER COMMUNITY CONSTRUCTED CONSULTANT COMMUNITY APPOINTMENT
100 000 CENTRE IN TEAM CENTRE HAVE OF
POPULATION THABA NCHU BEEN CONSULTANTS
DEVELOPED. THROUGH SCM
COST ESTIMATE
HAS BEEN
COMPLETED.
NUMBER OF BUILDING ALL BUILDING ALL BUILDING 362 PLANS FAST @ OPEX 0 NONE
BUILDING PLAN PLANS PLANS TO BE PLANS TO BE PROCESSED FOR TRACKING THE
APPLICATIONS PROCESSED PROCESSED PROCESSED LESS THAN 500 APPOINTMENT
PROCESSED IN WITHIN THE WITHIN WITHIN SQM.96 OF
INTEGRATION STATUTORY STATUTORY STATUTORY APPROVED CONSULTANTS
ZONES AS A TIME LINE TIME LINES TIME LINES WITHIN TIME AND THROUGH SCM
PERCENTAGE OF 30 DAYS FOR 30 DAYS FOR 266 OUTSIDE THE
THE TOTAL LESS THAN 500 LESS THAN TIMEFRAME.15
NUMBER OF SQM AND 60 500 SQM AND PLANS
BUILDING PLAN DAYS FOR 60 DAYS FOR PROCESSED FOR
APPLICATION MORE THAN 500 MORE THAN MORETHAN 500
CITY-WIDE SQM 500 SQM SQM.9
PROCESSED
WITHIN TIME AND
6 OUTSIDE THE
TIMEFRAME.
NUMBER OF FIRE | FIRE STATION ADVANCED BID 1 FIRE STATION BID THE BILL OF EXTENSION OF @ 150 000 0 NONE
STATION BUILD BOTSHABELO DOCUMENTATION | BUILD DOCUMENT QUANTITIES IS IN TIME HAS BEEN
STAGE AND AN ADVANCED APPROVED FOR
PROCUREMEN STAGE WITH THE STRUCTURAL
T STAGE EXCEPTION OF ENGINEER AND
INPUT ON THE Qs
ELECTRICAL-
AND
MECHANICAL
COMPONRNTS
OF WORK.
PERCENTAGE OF | TABLETS WITH NEW 100% GIS AID DEVELOPMENT | STILL WAITING ENGAGE SCM @ NONE 0
GIS AID CONNECTIVITY ACQUIRED OF TOR.TO FOR SCM TO FAST TRACK
ACQUIRED X 25 SERVE IN THE PROCESSES THE
BSC. PROCESSES




TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST QUARTER ACTUAL VARIANCE CORRECTIVE | STATUS | POENO | 1ST QUARTER | ACTUAL | VARIANCE POE
PERFORMANCE ACTION AMOUNT BUDGET
PLANNED PLANNED SPENT SHEET
TARGET BUDGET AS NO
TABLE SA 25,
29 AND 30
ADVERTISEME
NT.
GPS NEW 100% GIS AID SCM STILL WAITING ENGAGE SCM @ NONE 0
INSTRUMENTS ACQUIRED PROCESSES FOR SCM TO FAST TRACK
PROCESSES THE
PROCESSES
LARGE NEW 100% GIS AID SCM STILL WAITING ENGAGE SCM @ NONE 0
FORMAT ACQUIRED PROCESSES FOR SCM TO FAST TRACK
PRINTER PROCESSES THE
(PLOTTER) PROCESSES
ACQUISITION NEW 100% GIS AID SCM STILL WAITING ENGAGE SCM @ NONE 0
OF AERIAL ACQUIRED PROCESSES FOR SCM TO FAST TRACK
PHOTOGRAPH PROCESSES THE
Y MMM PROCESSES
JURISDICTION
KM OF FENCE FENCING OF ADVANCED BID 3KM FENCING BID WAITING FOR INTERACTING @ 150000 0 1000 000
COMPLETED THE FRESH DOCUMENTATION | OF FRESH DOCUMENT FANILIZATION OF WITH QS TO
PRODUCE STAGE PRODUCE AND APPOINTMENT FINALIZE THE
MARKET Il AND MARKET Il AND PROCUREMEN | FROM THE PANEL RE-SUBMITTED
Il Il T STAGE OF PRICE BY
CONTRACTORS PANEL-
LIST (SCM) CONTRACTORS.
SUPPLY AND UNITERRUPTE | NEW UNITERRUPTED | REQUISITION SPECIFICATIONS NONE 600 000 0 600 000
INSTALL UPS D POWER POWER SUPPLY | TOICT FOR HAS BEEN
SUPPLY AND AND UPS AND PROCUMENT DEVELOPED AND
UPS AND INSTALLATION SUBMITTED TO
INSTALLATION SCM AND IT FOR

PROCESSING




TARGET FOR 2018/19 SDBIP PER QUARTER RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER
1ST QUARTER ACTUAL VARIANCE | CORRECTIVE | STATUS | POENO | 1ST QUARTER | ACTUAL | VARIANCE POE
PERFORMANCE ACTION AMOUNT BUDGET
PLANNED PLANNED SPENT SHEET
TARGET BUDGET AS NO
TABLE SA 25,
29 AND 30
OFFLOADING OFFLOADING 1 OFFLOADING | DESIGN AND THE IN-HOUSE FOLLOW-UP OF @ X 0 1 500 000
PLATFORMS PLATFORMS PLATFORMS APPOINTMENT | ARCHITECT THE PROGRESS
COMPLITED OF COMPLETED THE ON THE PANEL-
CONSULTANTS | CONCEPT APPOINTMENT
DESIGN. A PANEL OF THE OTHER
APPOINTMENT CONSULTANTS.
PROCESS FOR
THE
APPOINTMENT
OF THE OTHER
CONSULTANTS IS
IN PROCESS (QS
AND
STRUCTUEAL
ENGINEER).
CONDUCT FOOD | HEALTH NUMBER OF 3 REPORTS OF | 3 REPORTS NONE YES 0 0 0 OPEX
SAFETY ON INSPECTION HEALTH HEALTH ACHIEVED
FRESH DONE ON A INSPECTION INSPECTION
PRODUCE DAILY BASIS REPORTS OF OF SAFETY ON
SAFETY ON FRESH
FRESH PRODUCE
PRODUCE
INCOME 12 INCOME 3 INCOME 3 INCOMES NONE YES 0 0 OPEX
REPORTS REPORTS REPORTS ACHIEVED
DONE ONCE A
MONTH
NUMBER OF EDUCATIONAL | NEW 8 NUMBER OF 2 | 3 EDUCATIONAL +1 | NONE YES OPEX NONE 0 OPEX
EDUCATIONAL AND EDUCATIONAL AND AWARENESS (DONE
AND AWARENESS AND PROGRAMS INHOUSE
AWARENESS PROGRAMMES AWARENESS
PROGRAMMES : PROGRAMS
ON CLIMATE
CHANGE
NUMBER OF ENVIRONMENT | NEW 4 AUDITS 1 | 6 INTERNAL +5 | NONE YES OPEX NONE 0 OPEX
ENVIRONMENTAL | AL COMPLIANCE (DONE
COMPLIANCE COMPLIANCE AUDITS INHOUSE
AUDITS REPORT | ASSESMENT
AUDIT




TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST QUARTER ACTUAL VARIANCE CORRECTIVE STATUS POE NO 1ST QUARTER | ACTUAL | VARIANCE POE
PERFORMANCE ACTION AMOUNT BUDGET
PLANNED PLANNED SPENT SHEET
TARGET BUDGET AS NO
TABLE SA 25,
29 AND 30
POLICY ALIEN SPECIES | NEW POLICY AND SCM WAITNG FOR SCM WAITNG FOR YES OPEX 0 0 1500 000
DEVELOPMENT POLICY, STRATEGY PROCESSES SCMTO PROCESS SCMTO
STRATEGY 100% OF POLICY | TO APPOINT ADVERTISE ESTO ADVERTISE
AND AND STRATEGY SERVICE APPOINT
MANAGEMENT DEVELOPED PROVEDERS SERVICE
PLAN PROVEDE
RS
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6.4.2

SQUARE
METERS OF
MUNICIPALLY
OWNED OR
MAINTAINED
PUBLIC

OUTDOOR
RECREATION
SPACE PER
CAPITA

ECONOMIC AND RURAL DEVELOPMENT

TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST QUARTER 1ST QUARTER
ACTUAL CORRECTIVE PLANNED ACTUAL BUDGET
PLANNED PERFORMANCE | VARIANCE ACTION STATUS | POENO | gupgeTAs | AYOURT | VARIANCE | “speer
TARGET TABLE SA 25, NO
29 AND 30
TENDER NONE FAST-
PROCESSES TRACKING
COMMENCED SCM
A PROCESSES ’
HERITAGE 100% COMPLETED | <eroeR FOR THE
PRECINGT REHABILITATION PEOCESS APPOINTMENT NONE CAPEX 0 0 0
REHABILITATI OF HERITAGE SITE OF PANEL OF
ON CONSULTANTS
(ARCHITECTS
AND QUANTITY
SURVEYORS
VERIFICATION NONE FAST-
OF AREAS TRACKING
UPGRADE UPGRADE AND SCM
BOTSHABEL 100% COMPLETE | APPOINTMENT TENDER PROCESSES
0 BOXING UPGRADE OF AND PROCESS FOR THE NONE CAPEX 0 0 0
ARENA BOXING ARENA IMPLEMENTATION | COMMENCED APPOINTMENT
FOR OF PANEL OF
IMPLEMENTATIO CONSULTANTS
N
NONE COMMENCE | FAST-TRACK
o 00% CO WITH SPECIFICATIO .
BATH 100% COMPLETED | TENDER TENDER NS
MONUMENT BATHO MONUMENT [ PROCESSES PROCESS NONE CAPEX 0 0 0
TENDER NONE NONE
NAVAL HILL 100% COMPLETE TENDER RO e ‘
PARKING PARKING OF NAVAL NONE CAPEX 0 0 0
AREA HILL PROCESS

11




TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST QUARTER 1ST QUARTER
ACTUAL BUPI;)GE ET
ACTUAL CORRECTIVE PLANNED
PLANNED PERFORMANCE | VARIANCE ACTION STATUS | POENO | gipGeT AS ASMP%L,{"#T VARIANCE | “quper
TARGET TABLE SA 25, NO
29 AND 30
NAVAL HILL NONE NONE
KIOSK
COMPLETED
NAVAL HILL 100% COMPLETE TENDER ﬁg%gﬁﬁgt’m CAPEX
KIOSK NAVAL HILL KIOSK | PROCESS
FOR THE
APPOINTMENT
OF SERVICE
PROVIDER
SITE IDENTIFIED | NONE NONE
AND TENDER
PROCESS
COMMENCED
IDENTIFICATION
ghc"ﬁl'_"é oo 1 SMALL SCALE OF THE SITE
A, EGG PRODUCTION | AND SUPPLY 0
PRoD UNIT COMPLETED | CHAIN
PROCESSES
PERCENTAGE
OF RURAL
DEVELOPMEN
T INITIATIVES IDENTIFICATION igg 'TEI’E'i’\I‘DEE'ED NONE NONE
COMPLETED | 5 FARMING 1 PIG FARMING gEDTSUEPSFJIE PROCESS ‘ o
UNIT UNIT COMPLETED [ AP = COMMENCED
PROCESSES
SERVICE NONE NONE
PROVIDERS
FENCING OF 5KM OF FENCING 5 0% APPOINTED AND
FARMS AND OF FARMS AND 30% PROGRESS
COMMONAGE COMMONAGES (T:SyEE%TJEg'TOF ACHIEVED 250 000
s COMPLETED
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST QUARTER 1ST QUARTER
ACTUAL BUPI;)GE ET
ACTUAL CORRECTIVE PLANNED
PLANNED PERFORMANCE | VARIANCE ACTION STATUS | POENO | gipGeT AS ASMP%L,{"\;T VARIANCE | “quper
TARGET TABLE SA 25, NO
29 AND 30
FINALIZATION SITE IDENTIFIED | NONE NONE
MUNICIPAL SPECIFICATIONS | WITH PLANNING
POUND 1 MUNICIPAL FOR MUNICIPAL | AND
BOTSHABEL POUND POUNDS AND SPECIFICATIONS 0
0 AND CONSTRUCTED IDENTIFICATION | COMPLETED
WEPENER OF APPROPRIATE
OF LAND SPACES
PROJECT NONE NONE
IMPLEMENTED
CROUNDWAT AT STAGE 1 OF
ER 100% COMPLETED PROCUREMENT
GROUNDWATER UNDERWAY
AUGMENTATI IMPLEMENTATION
ONEOREHOL AUGMENTATION(BO | P =EMERTA TION NONE 300 000
REHOLES AND
ES AND WINDMILLS
WINDMILLS)
SUPPLY CHAIN AT TENDER NONE NONE
MANAGEMENT PROCESS WITH
PROCESSES OF | SPECIFICATIONS
4 INCUBATION SPECIFICATIONS | AND TOR
INCUBATION
DEURRTION, | New CENTRES AND TERMS OF COMPLETED 100 000
COMPLETED REFERENCE AND | FOR THE
LAY OUT DESIGN
DESIGNS
FINALISED
g\'RFp?DREMAL 100% COMPLETE SCM PROCESS ggﬁ%tgﬁgo'\' NONE NONE
INFORMAL TRADE | COMPLETED AND
DESIGN AND AND SITE
NEW DESIGN AND SERVICE NIL
INFRASTRUC IDENTIFIED FOR
INFRASTRUCTURE( | PROVIDER
PERCENTAGE | TURE(FLEA FLEA MARKETS) e TENDER
OF SMME’S MARKETS) PROCESS
INIATIVES SPECIFICATIONS, | SPECIFICATIONS | NONE NONE
COMPLETED [ \z7s AND 100% COMPLETE LOR AP (C-rgsz’LETED
CRAFT SMME | NEW ARTS AND CRAFT NIL
CENTRE SMME CENTRE PROVIDER AND SITE
APPOINTMENT IDENTIFIED FOR
COMPLETED
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST QUARTER 1ST QUARTER
ACTUAL CORRECTIVE PLANNED ACTUAL BUPSDGEET
PLANNED PERFORMANCE | VARIANCE ACTION STATUS | POENO | gipGeT AS ASMP%L,{I’\;T VARIANCE | “quper
TARGET TABLE SA 25, NO
29 AND 30
TENDER
PROCESS
HAWKING APPOINTMENT OF | SERVICE NONE NONE
STALLS 100% COMPLETE SERVICE R AND 500 000
BOTSHABEL HAWKING STALLS | PROVIDER o
0 CBD COMPLETED. O BLETION
SPECIFICATION | APPOINTME | FAST-
COMPLETE AND | NT OF TRACKING
CONTAINER APPOINTMENT OF | AT TENDER SERVICE SCcMm
CONT AR | new 100% COMPLETE SERVICE PROCESS PROVIDER | PROCESSES 500 000
PaRK CONTAINER PARK | PROVIDER FOR THE
FINALISED APPOINTMENT
OF PANEL OF
CONSULTANTS
REVITALISIN 20% MUNICIPAL | NONE NONE
PERCENTAGE | S TOWNSHIP 100% COMPLETE 25% COMPLETE | BUSINESS SITES
oF EcoNomIc | GO SCM PAPERWORK | PAPERWORKTO | EOR A REFER
AND A ASING TO PURCHASE PURCHASE LAND | SHELLS SCM oPEX
DEVELOPMEN | FOR LAND FOR FOR FACTORY RECORD
TAL NODE PR ORY FACTORY SHELLS | SHELLS IN S
coMPLETED | EACTORY IN TOWNSHIPS TOWNSHIPS
TOWNSHIPS)
URBAN 100% COMPLETE gfgﬁ COMPLETE éSOU/I?/IE’EIgATED NONE NONE ‘
DESIGN SCM PAPERWORK REFER
PAPERWORK FOR
(BOTSHABEL FOR THE RIS SCM oPEX
) PROPOSED THE PROPC RECORD
DEVELOPME ECONOMIC e S TUR S
NT NODE) INFRASTRUCTURE [
ECONOMIC 100% COMPLETE 2o% COMPLETE | NT SCORING NONE NONE .
#“UF;?STRUC ?g"‘q" mEP ERWORK | bAPERWORK FOR | REVIEW REPORT EE;ER
THE PROPOSED | COMPLETED TO OPEX
(AIRPORT PROPOSED RECORD
ECONOMIC INCLUDE ALL
DEVELOPME ECONOMIC INFRASTRUCTUR | CLDP CYCLE S
NT NODE) INFRASTRUCTURE [ cLor S
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST QUARTER 1ST QUARTER
ACTUAL CORRECTIVE PLANNED ACTUAL BUPI;)GEET
PLANNED PERFORMANCE | VARIANCE ACTION STATUS | POENO | gipGeT AS ASMP%LI{I";T VARIANCE | “quper
TARGET TABLE SA 25, NO
29 AND 30
URBAN URBAN DESIGN | NONE NONE REFER
DESIGN AND 100% COMPLETE g?ﬁCOMPLETE COMPLETED ScMm
ECONOMIC SCMPAPERWORK | SSM o | AND SERVICE RECORD
INFRASTRUC FOR THE D s | PROVIDER S oPEX
TURE PROPOSED IS AS APPOINTED FOR
(ESTOIRE ECONOMIC o cTUR | TOWNSHIP
DEVELOPME INFRASTRUCTURE | 1 ESTABLISHMENT
NT NODE)
SMALL TOWN REPORT NONE NONE REFER
REGENERATI 100% COMPLETE 25% COMPLETE | COMPLETED SCM
ON e e | ScM FOR COUNCIL RECORD
PROGRAMME oM P PAPERWORK FOR | TO ADOPT STR s
(URBAN P B oeeD THE PROPOSED | PROGRAMME OPEX
DESIGN AND A ECONOMIC TOWN
ECONOMIC T CTURE | INFRASTRUCTUR
INFRASTRUC E
TURE)
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6.4.3 ENGINEERING SERVICES

TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER

QUARTER
ST
1ST QUARTER QUARTER o
ACTUAL VARIANCE | CORRECTIVE | STAT | POE PBLL'J“[')“(';“EETD :ﬁgﬂAN'} VARIANC | BUDGET
PERFORMANCE ACTION USs No | BUDCET S E SHNEOET
SA 25, 29
AND 30
SANITATIO
100%
NORTH COMPLETED “BALé?/(EETTO BE “
EASTERN NORTH povED
WWTW EASTERN DUEIF;‘EG TED
0, 0, 0,
WASTEWATER | MECHANICAL WWTW 0% 0% 0% ADUSTMENT RO
WASTEWATER | anp MECHANICAL
UALITY ELECTRICAL AND BUDGET
COMPLIANCE PROCESS
COMPLIANCE | \y5pks ELECTRICAL
ACCORDING WORKS
TO THE
WATER USE BUDGET
Ucenee o 100%COMPLET MOVED TO BE
LICERCE STERKWATER ED CORRECTED
WWTW PHASE STERKWATER | 0% 0% 0% DURING RO
3CIVIL WWTW PHASE 3 ADJUSTMENT
CIVIL BUDGET
PROCESS
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER

QUARTER
ST
1ST QUARTER QUARTER o
ACTUAL VARIANCE | CORRECTIVE | STAT | POE PBLSé“gEETD A’“ﬁgﬂﬁ'} VARIANC | BUDGET
PLANNED PERFORMANCE ACTION us NO E SHEET
TARGET AS TABLE SPENT o
SA 25, 29
AND 30
PERCENTAGE | STERKWATER 100%
REFURBISHME | WWTW PHASE COMPLETED “
NT OF SEWER | 3 MECH AND STERKWATER
SYSTEM ELECTRICAL WWTW PHASE 3
PERCENTAGE MECH AND
REFURBISHME ELECTRICAL BUDGET
NT OF SEWER MOVED TO BE
SYSTEM CORRECTED
DURING
0% 0% 0% ADJUSTMENT RO
BUDGET
PROCESS
e |
15% EXTENSION OF
100% OF
REFURBISHME COMPLETED \éﬁg'ﬁgc'z g:g&gﬂ;gACT
NT OF SEWER TARGETED 30% 15% 25% 14% 11%
SYSTEMS REFURBISHMEN CONTRAC | EXTENDED AND
s TUAL NEW PANEL OF
ISSUES CONTRACTORS
EXPEDITED
e |
15% EXTENSION OF
100% VARIANCE | THE CONTRACT
EE?FRB'SHME COMPLETED 0% 15% | DUETO SHOULD BE 5% 14% 1%
WIS REFURBISHMEN CONTRAC | EXTENDED AND
T TUAL NEW PANEL OF
ISSUES CONTRACTORS
EXPEDITED
100% THE BUDGET 1S
EE%JFRsBl'E?A'fé"'RE COMPLETED OF 30% 0% 30% | ONLY R500,000 . 25% 0% 25%
TARGETED AND THERE'S
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER

QUARTER
ST
1ST QUARTER QUARTER o
ACTUAL VARIANCE | CORRECTIVE | STAT | POE PBLSé“gEETD A’“ﬁg‘dﬁlﬁ. VARIANC | BUDGET
PLANNED PERFORMANCE ACTION US NO E SHEET
TARGET AS TABLE SPENT o
SA 25, 29
AND 30
SYSTEMS IN REFURBISHMEN LITTLE
SOUTPAN T ITEMS CHALLENGE TO
COMPLETE
REFURBISHVE 100% THE BUDGET IS .
NT OF SEWER COMPLETED OF D THERES
SYSTEMS IN TARGETED 30% 0% 30% | Do E 25% 0% 25%
VAN REFURBISHMEN
CHALLENGE TO
STADENSRUS T ITEMS CoMPLETE
20% @
100%
rerurase o reocr e
TARGETED 30% 10% 25% 0% 25%
SYSTEMS IN B RURBISHMEN CONTRAC
WEPENER AN TUAL
ISSUES
100% THE BUDGET IS ‘
NTOF SEWER COMPLETED OF AND THERES
TARGETED 30% 0% 30% 25% 0% 25%
SYSTEMS IN R URBISHMEN LITTLE
DE WETSDORP S CHALLENGE TO
COMPLETE
100%
EEFURB'SHME COMPLETED OF ‘
TARGETED 30% 25%
“S"@'ﬁs\f“’"zm REFURBISHMEN
T ITEMS
BUDGET *
MOVED TO BE
100%
EXTENSION COMPLETE SSEK%CTED
BOTSHABELO EXTENSION 0% 0% 0% | oo T NO RO RO RO | NA
WWTW CIVIL BOTSHABELO
WWTW CIVIL BUDGET
PROCESS
EXTENSION 100% 3%'3/(EETTO BE .
THABA NCHU COMPLETED 25% 0% 0% | CONRECTED NO RO RO RO | NA
WWTW EXTENSIONS CORING
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER

QUARTER
ST
1ST QUARTER QUARTER o
ACTUAL VARIANCE | CORRECTIVE | STAT | POE PBLSé“gEETD A’“ﬁgﬂﬁlﬁ. VARIANC | BUDGET
PLANNED PERFORMANCE ACTION US NO E SHEET
TARGET AS TABLE SPENT o
SA 25, 29
AND 30
(SELOSESHA) ADJUSTMENT
CIVIL BUDGET
PROCESS
BUDGET
PERCENTAGE | EXTENSION MOVED TO BE “
OF THABA NCHU 100% CORRECTED
HOUSEHOLDS | wwTw DURING
WITH ACCESS | (SELOSESHA) (E:)?TMEF;\‘LSEII)?\ES 0% 0% 0% | ADJUSTMENT NO RO RO RO [ NA
TO BASIC MECH AND BUDGET
SANITATION ELECTRICAL PROCESS
WATER
100% ‘
COMPLETED
BOTSHABELO BOTSHABELO WSEEATSEEMTD%E
INTERNAL INTERNAL BULK PR
BULK 750M WATER(PIPILIN | 300M 0% 300M | PSTENSION OF NO R6 000 000 RO RO | NA
WATER(PIPILIN E) 750M A
E) EXCAVATION
AND LYING OF
PIPE LINE
PERCENTAGE 100% L ESTORE ‘
WATER RE COMPLETION
USE OF: LINE
Usk ' REPLACEMENT
1. ESTOIRE QEEAL'NG OF
reruraome ASBESTCE e | Sheoneru .
RESERVIOR 0% 0% | CONSULTANT NO RO RO | NA
SUPPLY 722
SVeTEMS 2 APPOINTMENTS
REPLACEMENT
OF
MASELSPOORT
NORTH AND
SOUTH LINE
VALVES AND
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TARGET FOR 2018/10 SDBIP PER QUARTER RESOURCES ALLOCATED FOR 2018/19 SDBIP PER
QUARTER
ST
1ST QUARTER QUARTER o
ACTUAL VARIANCE | CORRECTIVE | STAT | POE PBLSé“gEETD A’“ﬁgﬂﬁlﬁ. VARIANC | BUDGET
PLANNED PERFORMANCE ACTION US NO E SHEET
TARGET AS TABLE SPENT NS
SA 25, 29
AND 30
NON RETURN
VALVES
3.
MAINTENANCE
ASSISTENCE
4. SEALING OF
oLD
ARBORETUM
RESERVIOR
5. REPAIRING
OF EASTERN
LINE PAST
COROBRICK
MASELSPOOR 50% AWAITING
T WATER RE- 100% 50% COMPLETI | EXTENSION OF
USE (PUMP COMPLETION COMPLETION 0% | oNoOF CONTRACTS NO R 500 000 RO RO | NA
STATION AND OF DESIGN OF DESIGN DESIGN
RISING MAIN)
MASELSPOOR 50% AWAITING
T WATER RE- 100% 50% COMPLETI | EXTENSION OF
USE (GRAVITY COMPLETION COMPLETION 0% | oNoOF CONTRACTS NO R 500 000 RO RO | NA
LINE TO OF DESIGN) OF DESIGN DESIGN
MOCKESDAM)
0,
TWATER RE: 100% 50% SOMPLET! | EXIENSION OF ‘
USE (GRAVITY COMPLETION COMPLETION 0% | o OF CONTRAGTS NO R 500 000 RO RO | NA
OF DESIGN OF DESIGN
TO NEWWTW) DESIGN
% ¥®5T%3P00R 100% 50% COMPES"TA: AWAITING .
REFURBISHME | TYOV . COMPLETION COMPLETION 0% O or | ExTENSION OF NO R 500 000 RO RO | NA
NT OF WTW OF DESIGN OF DESIGN CONTRACTS
NT DESIGN
PERCENTAGE | BOTSHABELO 100% INCREASE THE
R OF TOTAL INTERNAL COMPLETED WORK TEMPO
WATER BULK 750M BOTSHABELO 300M 0% 300M | AFTER NO R6 000 000 RO RO | NA
LOSSES WATER(PIPILIN INTERNAL BULK EXTENSION OF
REDUCED E) WATER(PIPILIN CONTRACT
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER

QUARTER
1ST QUARTER QU}\SRTTER
POE
ACTUAL VARIANCE | CORRECTIVE | STAT | POE PBLSé“gEETD A’“ﬁgﬂﬁ'} VARIANC | BUDGET
PLANNED PERFORMANCE ACTION us No | SUDBET SPENT E SHEET
TARGET oA e NO
AND 30
FROM 35.2% E) 750M
TO 34% EXCAVATION
AND LYING OF
PIPE LINE
INSTALLED/ o
REPLACE REPLACED 277 7k
WATER CONVENTIONA fprnggE/ INSTA 97
METERS AND | L WATER 10 600 000
CONVENTIONAL
FIRE METERS D BULK
HYDRANTS INCLUNDING ETERS
BULK METERS
128 BULK .
VETERING OF | WATER TO PURCHASE
UNMETERED METERS 170 BULK ] 0 )
onEs PURCHASED WATER
METERS
REFURBISHME TO
NT OF WATER | INSTALLED INSTALL/REPLA
SUPPLY 5756 CE 2000
SYSTEMS: AUTOMATED AUTOMATED 1027
AUTOMATED METER METER 200 NONE 1000 000
METER READING AND | READING AND
READING AND | PREPAID PREPAID
PREPAID METERS WATER
PROGRAMME METERS
TO
REPLACEMENT | 35 VALVES INSTALL/REPLA 11
/REFURBISHME | INSTALLED CE/OR ; ;
NT OF VALVES | /REFURBISHED | REFURBISH 50
VALVES

ROADS AND STORMWATER
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KM 7M WIDE
GRAVEL
ROADS
TARRED OR
PAVED

TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER

QUARTER
ST
1ST QUARTER QUARTER o
ACTUAL VARIANCE | CORRECTIVE | STAT | POE PBLSé“gEETD A’“ﬁgﬂﬁlﬁ. VARIANC | BUDGET
PLANNED PERFORMANCE ACTION US NO E SHEET
TARGET AS TABLE SPENT o
SA 25,29
AND 30
T1428A: MAN RESOLVE
Soo. o 10E 0.981KM OF DIRPUTE. MOVE “
BOCHABELA(7 ggﬁ/llD?LETED NONE OKM O | THE PROJECT 999 846 0
DAYS); IF SOLUTION IS
UPGRADE NOT FOUND
T14288: MAN RESOLVE
sousoncn o | 98
BOCHABELA(7 Egﬁ/llgLETED NONE OKM 0 THE PROJECT 6137335 0
DAYS); IF SOLUTION IS
UPGRADE NOT FOUND
CONTRACTOR
T1479A: MAN BACK ONSITE “
AFTER
RD 702, 778 &
68: 1.2KM OF ROAD REACHING A 0
TURFLAAGTE, COMPLETED NONE OKM 0 gé'FIi—II:II_AEI;\/IENT 964 198
BLOMANDA on
PH2: UPGRADE N TRACTUAL
DISPUTE
RETENTIO
N
RELEASE
T1430A: ROAD COMPLETION CERTIFICA
K 13 (BOT RD HOFRIAD | 1km 1KM 0 CERTIFICATE TE R 666 0
B3 BETWEEN ISSUED 129.14
SECTIONS SUBMITTE
K&.J): DTO
UPGRADE FINANCE.
EXTENSION OF
APPROVED.
1.7KM OF ROAD
T1430B: BOT COMPLETED- NONE 0 KM 0 TWO PAYMENT CAPEX 0
RD 719 & 718: CERTIFICATES
SECTION 0 TOTALLING R 2
UPGRADE 216 902.74 CAN
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER

QUARTER
ST
1ST QUARTER QUARTER .
ACTUAL VARIANCE | CORRECTIVE | STAT | POE PBLSé“gEETD A’“ﬁgﬂﬁ'} VARIANC | BUDGET
PLANNED PERFORMANCE ACTION US NO E SHEET
TARGET AS TABLE SPENT o
SA 25, 29
AND 30
BE PROCESSED
NOW.
T1430C.  7TH PROJECT
STR: SUSPENDED
BOTSHABELO R OFROAD | NoNE OKM 0 DUE TO “ CAPEX 0
SECTION  H: BUDGET
UPGRADE CONSTRAINTS
CONSULTA
NT: R 341
910.47
PRACTICAL
T1424: SOUTH o | compLETION | okm 0 CAPEX
PARK ON 08/06/2018 CONTRAC
CEMETERY TOR:R 1
ENTRANCE 493 203.81
ROAD
PRACTICAL
COMPLETION
SCHEDULED
FOR 25™
OCTOBER 2018
EXTENSION OF
TIME
APPROVED AND
PAYMENT CERT
OF R 3 049
2.5KM OF ROAD 346.66
COMPLETED 2.5KM OKM 0 SUBMITTED AT CAPEX
FINANCE.
FINAL
CERTIFICATE
T1431: AM TOBE
LOUW, HOOF, SUBMITTED
TIBBIE VISSER, AFTER
SLABBERT PRACTICAL
STRS: COMPLETION
ESTOIRE: INSPECTION
UPGRADE
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER

QUARTER
ST
1ST QUARTER QUARTER o
ACTUAL VARIANCE | CORRECTIVE | STAT | POE PBLSé“gEETD A’“ﬁg‘dﬁlﬁ. VARIANC | BUDGET
PLANNED PERFORMANCE ACTION US NO E SHEET
TARGET AS TABLE SPENT o
SA 25, 29
AND 30
T1432:  MAN “ CONSULTA
10786: NT: RO
BERGMAN %;%TASEERTQSD NONE OKM 0 CAPEX CONTRAC
SQUARE: TOR: R3
UPGRADE 948 894.06
T1531; SEROKI “ CONS: R
RD: SECTION 264 387.86
M: ég,\';m_ggfm NONE OKM 0 CAPEX CONTRAC
BOTSHABELO: TOR:R 4
UPGRADE 443 276
CONTRACTOR
LEARNERSHIP LEANERSHIP LEANERSHIP TENDER
S: UPGRADING CONTRACTOR | CONTRACTOR | okM 0 DOCUMENT CAPEX 0
STREETS & COMPLETED COMPLETED COMPLETED
STORMWATER
ROUTE 22: TAXI
ROUTES 8
TENDER
BLOEMSIDE PH 35 KMOF ROAD | \ong OKM 0 CLOSED ON 18 CAPEX 0
4, 6 & CHRIS COMPLETED et
HANI PH 3 :
UPGRADE
LENGTH (KM) | MAPANGWANA TKM OF STREET
OF STREET STREET: COMPLETED “
o Sorw- | FRecooM sQ: (ONLY FOR NONE OKM 0 NONE CAPEX 0
WATER UPGRADE DESIGNS)
DRAINAGE ZIM _ STREET 1KM OF STREET
INSTALLED PHASE 2: COMPLETED( *
e NONG. o NONE OKM 0 NONE CAPEX 0
UPGRADE DESIGNS)
T1533;
HILLSIDE VIEW “
BULK ROADS 1IKM OF BULK
pevs ponos Boul | None OKM 0 wiIP CAPEX 0
STORMWATER: STORMWATER:
UPGRADE UPGRADE
100%
CONTRIBUTIO COMPLETED NONE OKM 0 “ CAPEX 0
N: FRANS CONTRIBUTION:
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER

QUARTER
ST
1ST QUARTER QUARTER o
ACTUAL VARIANCE | CORRECTIVE | STAT | POE PBLSé“gEETD A’“ﬁgﬂﬁlﬁ. VARIANC | BUDGET
PLANNED PERFORMANCE ACTION US NO E SHEET
TARGET AS TABLE SPENT o
SA 25, 29
AND 30
KLEYNHANS FRANS
ROAD KLEYNHANS
ROAD
T1534; 0.9KM OF
VERENIGING VERENIGING TENDER “
AVENUE AVENUE NONE OKM 0 83%%'\:4EP'\|‘_TEATTEID CAPEX 0
EXTENTION: EXTENTION: o Be
BRIDGE OVER BRIDGE OVER
N N ADVERTISED
EXTENSION OF
100% SERVICE “
COMPLETE PROVIDER
STORMWATER SsTORMWATER | NONE OKM 0 APPROVED ON CAPEX 0
REFURBISHME REFURBISHMEN 16 OCTOBER
RE T 2018
EXTENSION OF
SERVICE
5KM OF PROVIDER
RESEALING OF RESEALING OF | 1KM OKM 0 APPROVED ON CAPEX 0
STREETS/SPEE STREETS/SPEE 16 OCTOBER
D HUMPS D HUMPS 2018
100%
COMPLETED EXTENSION OF “
REPLACEMENT REPLACEMENT SERVICE
OF OBSOLETE OF OBSOLETE PROVIDER
AND  ILLEGAL AND  ILLEGAL | NONE 0 APPROVED ON CAPEX 0
SIGNAGE AND SIGNAGE AND 16 OCTOBER
TRAFFIC TRAFFIC 2018
SIGNALS SIGNALS
100%
COMPLETED EXTENSION OF “
REPLACEMENT SERVICE
T1539: OF OBSOLETE PROVIDER
UPGRADING AND  ILLEGAL | NONE 0 APPROVED ON CAPEX 0
OF  TRAFFIC SIGNAGE AND 16 OCTOBER
INTERSECTION TRAFFIC 2018
s SIGNALS

25




TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER

QUARTER
ST
1ST QUARTER QUARTER o
ACTUAL VARIANCE | CORRECTIVE | STAT | POE PBLSé“gEETD A’“ﬁgﬂﬁlﬁ. VARIANC | BUDGET
PLANNED PERFORMANCE ACTION US NO E SHEET
TARGET AS TABLE SPENT NS
SA 25, 29
AND 30
CONSULTANT
TOBE “
APPOINTED
UPGRADING BUT THERE IS
OF  STREET 1kM OF STReeT | NONE OKM 0 CURRENT CAPEX 0
AND AND BUDGET
STORMWATER STORMWATER CONSTRAINTS
MOROJANENG COMPLETED
0.5KM OF “
UPGRADING STREET AND
APPOINT
OF  STREET STORMWATER
o COMPLETED NONE OKM 0 CONSULTANT CAPEX 0
STORMWATER (ONLY FOR
SOUTPAN DESIGNS)
100%
REFURBISHME COMPLETE Frocrevey | 98
NT REFURBISHMEN | NONE OKM 0 DROVIDER CAPEX 0
MANAGEMENT T MANAGEMENT R oy
SYSTEM SYSTEM
BATHO
UPGRADING APPOINT
OF ROADS AND 1 KM ROAD TO | NONE OKM 0 CONSULTANT “ CAPEX 0
STORMWATER BE COMPLETED
PERCENTAGE .
E . ETOOARDa CV'\,‘A?'ER 740 KM 592 KM 148 KM 25% 82 KM 14% 11 % ﬁ\‘TTAETRU'\‘SA(EF
GRAVELLED MAINTENANGE ° ° ° RESOURCES TO
UNSURFACED BE IMPROVED
ROADS
92 KM OF
PERCENTAGE SURFACE 18 4 KM
OF SURFACED MAINTENANCE 18, 4 KM : 3406656, | 102199
MUNICIPAL (PATCHWORK, | 73.6 KM 0 13 626 625 :
ROADS ROADS AND SIGNAGE AND 25 68.8
SAINTAINED STORMWATER | Roab 25% 25%
MAIRTAINED CE
MAINTENAN FURNITURE)
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PERCENTAGE
OF
COMPLAINTS/
CALLOUT
RESPONDED
TO WITHIN 24
HOURS (
SANITATION
AND

WASTEWATER

)

SEWER
INFRUSTRUCT
UREMAINTAINA
NCE

19910

100% OF
BASELINE

TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER

QUARTER
ST
1ST QUARTER QUARTER o
ACTUAL VARIANCE | CORRECTIVE | STAT | POE PBLSé“gEEP A’“ﬁgﬂﬁ'} VARIANC | BUDGET
PLANNED PERFORMANCE ACTION US NO E SHEET
TARGET AS TABLE SPENT NS
SA 25, 29
AND 30
it STATUS OF
INTERNAL 2503578. | 237305
4860 439 RESOURCES TO 4876633 | g9 412
BE IMPROVED

91 %
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6.4.4

CENTLEC

TARGET FOR 2018/19 SDBIP PER QUARTER RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER
1ST 1ST
QUARTER QUARTER ACTUAL POE
ACTUAL CORRECTIVE PLANNED BUDGET
PLANNED PERFORMANCE | VARIANCE ACTION STATUS | POENO BUDGET AS AQAP%L,{I’#T VARIANCE | “quper
TARGET TABLE SA 25, NO
29 AND 30
CAPEX PROGRAMMES
ENGINEERING WIRES
TO SUPPLY 997 DESIGNING DRAWINGS COMPLETI | WEWILL @ ENWO00O1 | NONE,UTILISA | NONE,UTILIS | NOT NOT
NUMBER OF ELECTRICITY OF HAVE BEEN ON OF ENSURE THE TION OF ATION OF APPLICABL | APPLICA
DWELLINGS CONNECTIONS NETWORKS, | APPROVED AND | DRILLING | APPOINTMEN INTERNAL INTERNAL E BLE
PROVIDED TO IDENTIFIED SURVEYING | DRILLING AND AND TOF RESOURCES | RESOURCES
WITH HOUSEHOLDS IN | OF THE PLANTING OF PLANTING | SERVICE
CONNECTIO THE MMM AREA | PROJECT’S POLES IS IN OF POLES | PROVIDER
NS TO THE BY 30 JUNE 2019 | AREA, PROGRESS TAKES PLACE
MAINS DRILLING
ELECTRICIT AND
Y SUPPLY BY PLANTING
THE OF POLES BY
MUNICIPALIT 30
Y SEPTEMBER
2018
15 ERECTED COUNCILLOR | ALLOCATION 12 COMPLETION @ ENWO002 | R2632500.00 | R216 915.08 THE 1
AND ENGAGEMEN | AND PEGGING FOUNDATI | OF PROJECT
COMMISSIONED | TSON OF HIGH MASTS | ONS STILL | FOUNDATION IS ON-
HIGH MAST ALLOCATION | LIGHTS NEED TO S WILL RUN GOING
NUMBER OF LIGHTS WITHIN S AND POSITIONS IS IN | BE CAST CONCURREN
HIGH MAST MANGAUNG BY PEGGING OF | PROGRESS AND CURE | TLYWITH
LIGHTS 30 JUNE 2019 HIGH MASTS. THE
WITHIN 40% 12 OF PROCUREME
MANGAUNG THE NT OF
BY 30 JUNE FOUNDATION MATERIAL.
2019 S TOBE
CAST AND
CURE BY 30
SEPTEMBER
2018
KILOMETRES 480 KILOMETRES | 120 109,7 10.3 KM THERE WILL @ ENWO003 | NONE,UTILISA | THE NOT NOT
OF THE OF THE 132KV KILOMETRES | KILOMETRES BE MORE TION OF EXPENDITUR | APPLICABL | APPLICA
132KV LINES LINES OF THE INSPECTED AND FOCUS ON INTERNAL E IS FOR E BLE
INSPECTION INSPECTIONS 132KV LINES | 4 DISC INSPECTIONS RESOURCES | LABOUR AND
S AND AND REPAIRS INSPECTION | INSULATORS NEXT TRANSPORT
REPAIRS FROM THE 1ST S AND WERE QUARTER. COMPONENT
FROM THE OF JULY 2018 TO | REPAIRSBY | REPLACED ON S WHICH
18T OF JULY 30 JUNE 2019. 30 EAST 2 LINE. ARE
2018 TO 30 SEPTEMBER INTERNAL
JUNE 2019. 2019. RESOURCES.
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TARGET FOR 2018/19 SDBIP PER QUARTER RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER
ST ST
QUARTER QUARTER ACTUAL POE
ACTUAL CORRECTIVE PLANNED BUDGET
PLANNED | PERFORMANCE [ VARIANCE ACTION STATUS | POENO [ 5 nGET AS AQAP(?E[;'\]’\%T VARIANCE | “oprpy
TARGET TABLE SA 25, NO
29 AND 30
344 DC 344 DC 86 DC 87 1 ENW004 | OPEX- THE NOT NOT
TRANSFORM TRANSFORMER | TRANSFORM | TRANSFORMER NONE,UTILISA | EXPENDITUR | APPLICABL | APPLICA
ER INSPECTIONS TO | ER INSPECTIONS TION OF E IS FOR E BLE
INSPECTION BE COMPLETED | INSPECTION | COMPLETED. INTERNAL LABOUR AND
STOBE BY 30 JUNE 2019. | S RESOURCES | TRANSPORT
COMPLETED COMPLETED COMPONENT
FROM 1ST BY 30 S WHICH
OF JULY SEPTEMBER ARE
2018 TO 30 2019. INTERNAL
JUNE 2019. RESOURCES.
504 126 146 720 ENWOO5 | OPEX- THE NOT NOT
DISTRIBUTIO DISTRIBUTION DISTRIBUTIO | DISTRIBUTION NONE,UTILISA | EXPENDITUR | APPLICABL | APPLICA
N CENTRE CENTRE PANELS | N CENTRE CENTRE PANELS TION OF E IS FOR E BLE
PANELS TO TOBETESTED | PANELSTO | WERE TESTED INTERNAL LABOUR AND
BE TESTED BY 30 JUNE 2019. | BE TESTED | FOR THE RESOURCES | TRANSPORT
FROM 1ST BY 30 QUARTER. COMPONENT
OF JULY SEPTEMBER S WHICH
2018 TO 30 2018. ARE
JUNE 2019. INTERNAL
RESOURCES.
PERCENTAG UNPLANNED UNPLANNED | 18 NOTICES NONE NONE ENWO006 | OPEX- THE NOT NOT
E OF INTERRUPTIONS | INTERRUPTI | SUBMITTED 3 NONE,UTILISA | EXPENDITUR | APPLICABL | APPLICA
UNPLANNED OF THE SUPPLY | ONSOF THE | DAYS BEFORE TION OF E IS FOR E BLE
OUTAGES SHOULD BE SUPPLY PLANNED INTERNAL LABOUR AND
THAT __ARE RESTOREDAS | SHOULDBE | INTERRUPTIONS RESOURCES | TRANSPORT
RESTORED PER NERSA RESTORED | OCCURRED. COMPONENT
TO_SUPPLY REQUIREMENT | As PER POWER WAS S WHICH
WITHIN FOR THE MMM NERSA RESTORED ARE
INDUSTRY ARE BY 30 JUNE | REQUIREME | WITHIN 6 HOURS INTERNAL
STANDARDS 2019. NT BY 30 RESOURCES.
TIMEFRAME SEPTEMBER
S 2018.
PLANNED PLANNED 1) 20.88% 9% FINANCIAL @ ENWO007 | OPEX- THE NOT NOT
INTERRUPTIONS | INTERRUPTI | 2)58.19% 2)1.81% RESOURCES NONE,UTILISA | EXPENDITUR | APPLICABL | APPLICA
OF THE SUPPLY | ONSOF THE | 3)85.85% 3)4.15% NEEDS TO TION OF E IS FOR E BLE
PERCENTAG TO PERFORM SUPPLY TO | 4)99.64% 4)-1.64% INCREASE INTERNAL LABOUR AND
EERCENTAG PLANNED PERFORM 5)100% 5)0% FOR RESOURCES | TRANSPORT
E O NED MAINTENANCE | PLANNED DECREPIT COMPONENT
D SHOULD BE MAINTENANC CABLES AND S WHICH
BARTATICE RESTORED AS E SHOULD IMPLEMENTA ARE
PERFORMED PER NERSA BE TION OF THE INTERNAL
LICENCE RESTORED NEW CALL RESOURCES.
REQUIREMENT | AS PER LOGGING
BY 30 JUNE 2019, | NERSA SYSTEM WILL
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TARGET FOR 2018/19 SDBIP PER QUARTER RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER
ST ST
QUARTER QUARTER ACTUAL POE
ACTUAL CORRECTIVE PLANNED BUDGET
PLANNED | PERFORMANCE [ VARIANCE ACTION STATUS | POENO [ 5 nGET AS AQAP(?E[;'\]’\%T VARIANCE | “oprpy
TARGET TABLE SA 25, NO
29 AND 30
LICENCE ASSIST
REQUIREME CONTROL
NT BY 30 ROOM ON
SEPTEMBER CONTROLS
2018. FOR
PERFORMAN
CE.
INSTALLED INSTALLED | TWO (2) NONE NONE ENWO008 | OPEX- NONE,UTILIS | NOT NOT
CAPACITY OF CAPACITY AS | APPLICATIONS NONE,UTILISA | ATION OF APPLICABL | APPLICA
EMBEDDED PER WERE TION OF INTERNAL E BLE
INSTALLED GENERATORS RECEIVED RECEIVED IN INTERNAL RESOURCES
CAPACITY ON THE APPLICATION | SEPTEMBER OF RESOURCES
OF MUNICIPAL SOF 1.8 MVA
EMBEDDED DISTRIBUTION EMBEDDED
GENERATOR NETWORK BY 30 | GENERATOR
S ONTHE JUNE 2019. S AND
MUNICIPAL REGISTERED
DISTRIBUTIO ON CENTLEC
N NETWORK SYSTEM BY
30
SEPTEMBER
2018.
ENGINEERING RETAIL
INSPECT, INSPECTION | 324 BULK T37 MORE | NOT ENGROO | OPEX R0.00 RO NOT
MAINTAIN OF 287 BULK | METER BULK REQUIRED. 1 APPLICA
AND INSPECTION OF | METERSIN | INSPECTIONS METER NO BLE
REPLACE 1148 BULK ACCORDANC | COMPLETED INSPECTIO EXPENDITUR
BULK METERS IN EWITHTHE | BETWEEN 01 NS E HAS BEEN
METERS IN ACCORDANCE METER JULY 2018 AND | COMPLET INCURRED
ACCORDANC WITH THE MAINTENANC | 30 SEPTEMBER | ED THAN BECAUSE
E WITH THE METER E PLAN 2018, REQUIRED THE
METER MAINTENANCE | BETWEEN 01 . INTERNAL
MAINTENAN PLAN BY 30 JUNE | JULY 2018 RESOURCES
CE PLAN 2019 AND 30 WERE
FOR 2018/19 SEPTEMBER UTILISED.
2018
POE: POE:
COMPLETED COMPLETED
INSPECTION INSPECTION
FORMS FORMS
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ENSURE
THAT 100%
OF THE
LATEST
INDIGENT
LIST AS
APPROVED
BY MMM IS
CAPTURED,
UPLOADED
AND
ACTIVATED
ON THE
VENDING
SYSTEM
FOR
ALLOCATION
OF FBE IN
2018/19

ENSURE THAT
100% OF THE
LATEST
INDIGENT LIST
AS APPROVED
BY MMM IS
CAPTURED,
UPLOADED AND
ACTIVATED ON
THE VENDING
SYSTEM FOR
ALLOCATION OF
FBE IN 2018/19
POE: LATEST
MMM INDIGENT
RESGISTER
PLUS CENTLEC
VENDING MMR
REPORT

TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST

1SsT

QUARTER QUARTER ACTUAL POE
ACTUAL CORRECTIVE PLANNED BUDGET
PLANNED | PERFORMANCE [ VARIANCE ACTION STATUS | POENO [ 5 nGET AS AQAP%‘;'\I’#T VARIANCE | “oprpy
TARGET TABLE SA 25, NO
29 AND 30
ENSURE 100% OF THE NONE. NOT ENGROO | OPEX R0.00 RO NOT
THAT 100% | REGISTERED REQUIRED. 2 APPLICA
OF TOKENS | INDIGENT LIST NO BLE
COLLECTED | FROM MMM EXPENDITUR
BY AREA IS E HAS BEEN
REGISTERED | CAPTURED, INCURRED
INDIGENTS | UPLOADED AND BECAUSE
INTHE MMM | ACTIVATED ON THE
ARE THE VENDING INTERNAL
ENABLED TO | SYSTEM TO RESOURCES
RECEIVE ENABLE THEM WERE
FREE BASIC | TO RECEIVE FBE UTILISED.
ELECTRICITY | TOKENS.
ONA
MONTHLY
BASIS FOR
THE PERIOD
1JULY 2018
T0 30
SEPTEMBER
2018
POE: LATEST
INDIGENT
LIST,
VENDING
SYSTEM
MMR
REPORT FOR
ACTIVATED
FBE METERS
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST

1SsT

QUARTER QUARTER ACTUAL POE
ACTUAL CORRECTIVE PLANNED BUDGET
PLANNED | PERFORMANCE | VARIANCE ACTION STATUS | POENO | 5ipGET AS AQAP%‘;'\I’#T VARIANCE | “gppeT
TARGET TABLE SA 25, NO
29 AND 30
100% ENSURE THAT 25% OF 15% OF 10% OF SYSTEMWILL @ ENGROO | OPEX R0.00 RO NOT
INTEGRATIO 100% OF THE IDENTIFIED | IDENTIFIED IDENTIFIE | BE 3 APPLICA
NS OF FOUR SYSTEMS | SYSTEMS SYSTEMS D IMPLEMENTE NO BLE
MSCOA AS TO BE IMPLEMENTE | IMPLEMENTED | SYSTEMS | DIN EXPENDITUR
PER INTEGRATED AS | D AS PER AS PER NOT QUARTER 3. E HAS BEEN
NATIONAL PER PHASE 2 OF | PROJECT PROJECT ROLL- | IMPLEMEN INCURRED
TREASURY THE MSCOA ROLL-OUT | OUT PLAN. TED AS BECAUSE
REQUIREME IMPERATIVES PLAN. PER THE
NTS BY 30 ARE PROJECT SERVICE
JUNE 2019. IMPLEMENTED ROLL-OUT PROVIDER
BY 30 JUNE 2019 PLAN. HAS NOT
AS PER POE: COMPLETED
DETAILED PROGRESS THE THE WORK.
PROJECT ROLL- REPORT AND PROJECT
OUT PLAN ILE. PROJECT COuLD
ASSET PLAN. NOT BE
MANAGEMENT IMPLEMEN
SYTEM, PAYDAY, TED FOR
AMR-UTILYMET FINAL
AND VENDING. TASK 3
BECAUSE
THE AMR
SYSTEM
WILL ONLY
BE
INTEGRAT
ED WITH
THE
OTHER
SYSTEMS
IN THE
THIRD
QUARTER.
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6.4.5

WASTE AND FLEET MANAGEMENT

TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST QUARTER ACTUAL VARIANCE CORRECTIVE STATUS POE NO 1ST ACTUAL VARIANCE POE
PERFORMANCE ACTION QUARTER AMOUNT BUDGET
SPENT SHEET
NO
PLANNED PLANNED
TARGET BUDGET AS
TABLE SA 25,
29 AND 30
TONNES OF EXTENTION OF EXTENTION 100% COMPLETE APPROVAL FOR EXTENTION NONE NONE YES 400 000 0.00 NONE
MUNICIPAL WEIGHBRIDGE OF EXISTING EXTENTION OF EXTENTION WAS
SOLID OFFICE AT OFFICE AT WEIGHBRIDGE SCOPE OF APPROVED
WASTE NORTHERN THE OFFICE AT WORK FOR THE AND
SENT TO LANDFILL SITE NORTHERN NORTHERN CURRENT CONTRACTOR
LANDFILL LANDFILL LANDFILL SITE CONTRACTOR IS ON SITE
PER CAPITA SITE FROM BEC AND
START WITH
THE EXTENTION
REQUEST SCM SCM MUST @
INSTALLATIO
TWO 2TWO TO APPOINT A SPEED UP
WESHRRIOGE | Weiorams | WEISHERIDGES | constanT | or T rhosT | THE g of
TRANSFER ES AT THE STATION IN WITH THE CONSULTANTS BE APPOINTMEN YES 452 100 NONE
TRANSFER AT APPOINTE
STATION IN STATION IN THABA NCHU DESIGN AND EVALUATION D T OF
THABA NCHU THABA NCHU COMPLETED PLANNING CONSULTAN
PHASE TS
ROUTINE @
UPGRADING SCM MUST
OF 100% COMPLETE SPEED UP
BOTSHABEL UPGRADING AND APPOINT SIF;POINTMENT 'c\‘:_?"\\IASUUSITI_TA THE
O LANDFILL REFURBISHMEN CONSULTANT CONSULTANTS BE PROCESS OF YES 500 000 NONE
UPGRADING SITE AND T OF AND ADVERTISE AT APPOINTE APPOINTMEN
AND MAINTENAN BOTSHABELO TENDER EVALUATION D T OF
REEURBISHME CE OF THE LANDFILL SITES CONSULTAN
WEIGHBRIDG TS
NT OF ES
BOTSHABELO
LANDFILL
SITES
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST QUARTER ACTUAL VARIANCE | CORRECTIVE | STATUS POE NO 1ST ACTUAL VARIANCE POE
PERFORMANCE ACTION QUARTER AMOUNT BUDGET
SPENT SHEET
NO
PLANNED PLANNED
TARGET BUDGET AS
TABLE SA 25,
29 AND 30
REQUEST SCM SCM MUST - -
100% COMPLETE | TOAPPOINT A APPOINTMENT | consuLTa | SPEEDUP
DEVELOPMENT CONSULTANT THE
OF TRANSFER DEVELOPMENT [ D START OF NTMUST | procEss oF
OF TRANSFER CONSULTANTS | BE YES 875 000 NONE
STATION IN WITH THE APPOINTMEN
. STATION IN AT APPOINTE
THABA'NCHU THABANCHU DESIGN AND EVALUATION b TOF
PLANNING CONSULTAN
PHASE TS
ROUTINE @
UPGRADING gEGRAD'NG CONSULTAN
AND 100% COMPLETE APPOINTMENT | CONSULTA | TS MUST BE
REFURBISHME [‘f,\?ggff” UPGRADING AND égﬁ%’g‘l} ANT OF NT MUST APPOINTED
NT OF SITE AND REFURBISHMEN | <o 5 orise | CONSULTANTS | BE AND YES 500 000 NONE
NORTHERN MAINTENAN | TOFNORTHERN [ TR0 o0 AT APPOINTE | TENDERS
LANDFILL LANDFILL SITES EVALUATION D MUST BE
SITES CE OF THE ADVERTISED
WEIGHBRIDG
ES
ROUTINE @
TONNES OF | \)poRADING UPGRADING CONSULTAN
MUNICIPAL OF 100% COMPLETE
G aTaa AND APPOINTMENT | CONSULTA | TS MUST BE
SOLID SOUTHERN UPGRADING AND | APPOINT
REFURBISHME OF NT MUST APPOINTED
WASTE LANDFILL REFURBISHMEN | CONSULTANT
NT OF CONSULTANTS | BE AND YES 500 000 NONE
DIVERTED SITE AND TOF AND ADVERTISE
=ERiEl SOUTHERN AT APPOINTE | TENDERS
FROM MAINTENAN | SOUTHEREN TENDER
LANDFILL EVALUATION D MUST BE
LANDFILL SITES CE OF THE LANDFILL SITES ADVERTISED
PER CAPITA WEIGHBRIDG
ES
INSTALLATIO
NO OF N OF A NEW ADVERTISE FOR CONTRAC | CONTRACTO ‘
1.5KM OF NEW APPOINTMENT
PERMITTED FENCE AT FENGE AT oF CONTRACTOR | TORBUSY [ RSTARTIN
LANDFILL NEW FENCE AT | THE NORTHERN CONTRACTOR APPOINTED WITH OCTOBER YES 200 000 NONE
SITES NORTHERN NORTHERN LANDFILL SITE TO INSTALL QUOTATIO | WITH THE
MAINTAINED | LANDFILL SITE | LANDFILL FENCE N FENCE
AND SITE
UPGRADED

SCM PROCESS
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST QUARTER ACTUAL VARIANCE | CORRECTIVE | STATUS | POE NO ST ACTUAL VARIANCE POE
PERFORMANCE ACTION QUARTER AMOUNT BUDGET
SPENT SHEET
NO
PLANNED PLANNED
TARGET BUDGET AS
TABLE SA 25,
29 AND 30
INSTALLATIO
N OF A NEW ADVERTISE FOR CONTRAC | CONTRACTO ‘
1.5KM OF NEW APPOINTMENT
FENCE AT . o CONTRACTOR | TORBUSY | RSTARTIN
NEW FENCE AT | THE WITH OCTOBER YES 200 000 NONE
SOUTHERN CONTRACTOR | APPOINTED
SOUTHERN SOUTHERN | SOUTHERN ot QUOTATIO | WITH THE
LANDFILL SITE | LANDFILL N FENCE
FENCE
SITE
SCM PROCESS
NUMBER OF 217 711
FORMAL HOUSEHOLD | 217 711 217 711 S
HOUSEHOLD S THAT HAVE | HOUSEHOLDS HOUSEHOLDS
S THAT wgg'é'gRDOOR ACCESSTO | THAT HAVE THAT HAVE ggagimoE"st TO
HAVE oD% WEEKLY ACCESS TO ACCESS TO ST ORGANISE
ACCEssTO | REPUSE KERB-SIDE | WEEKLY KERB- | WEEKLY KERB- | SET4 OHEE MORE OPEX
WEEKLY S WASTE SIDE WASTE SIDE WASTE A RESOURCES
DOOR TO R REMOVAL REMOVAL REMOVAL R AL
DOOR SERVICES IN | SERVICES IN SERVICES IN
REFUSE FORMAL FORMAL AREAS | FORMAL AREAS
REMOVAL AREAS
EEORFCENTAG 9% OF
TN INTEGRATED | KNOWN 95% OF KNOWN | 95% OF KNOWN *
romial | wasee INFORMAL INFORMAL INFORMAL
INFORMAL SETTLEMEN | SETTLEMENTS SETTLEMENTS
SETTLEMEN | HANDLING POSITIVE
SETTLEMEN | pARoNS o | s RECEIVING RECEIVING 97.2% eyt OPEX
IS RECENVING | INTEGRATED INTEGRATED
RECEIVING | KNOWN
RECEIVING INTEGRATED | WASTE WASTE
INTEGRATE | INFORMAL
B R | O T | WASTE HANDLING HANDLING
D WASTE HANDLING SERVICES SERVICES
HANDLING SERVICES
SERVICES
SEE%:\‘ P ffpﬁ CLEAN 300 CLEAN UP 75 CLEAN UP TO @
CONDUCT CAMPAIGNS CAMPAIGNS ORGANISE
EI:LAL'V'EF(’QENS CLEAN UP SLAL""'E'Z;'ENS (ILLEGAL (ILLEGAL 56 CLEAN-UPS | LESS 19 MORE OPEX
CAMPAIGNS DUMPS) DUMPS) RESOURCES
DUMPS) DUMPS) CONDUCTED CONDUCTED
CONDUCTED CONDUCTED

35




6.4.6

STRATEGIC PROJECTS AND SERVICE DELIVERY REGULATIONS

TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST
QUARTER 1ST QUARTER ACTUAL POE
ACTUAL CORRECTIVE POE PLANNED BUDGET
PLANNED PERFORMANCE | VARIANCE ACTION STATUS NO BUDGET AS Ag'P%lf\”T VARIANCE | “gpieeT
TARGET TABLE SA 25, NO
29 AND 30
SQUARE 100% @
METERS _OF REDEVELOPMENT
MUNICIPALLY OF WAAIHOEK 80% CONTRACTOR
OWNED _ OR PRECINCT COMPLETION | ON SITE AND TO FAST
MAINTAINED | WAAIHOEK PRECINCT TRACK IN
S - POCKET PARK | OF THE 40% OF THE 3000 000
PUBLIC REDEVELOPMENT THE NEXT
=== POCKET POCKET PARK
OUTDOOR QUARTER
PARK COMPLETED
RECREATION WALK WAYS
SPACE__PER -
CAPITA
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6.4.7

SOCIAL SERVICES

NATIONAL KEY PERFORMANCE

AREA (NKPA):

MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

MEDIUM TERM STRATEGIC
FRAMEWORK (MTSF):

PROTECT AND ENHANCE OUR ENVIRONMENTENTAL ASSETS AND NATURAL RESOURCES

INTEGRATED URBAN
DEVELOPMENT FRAMEWORK

INCLUSION AND ACCESS

(IUDF):
FREE STATE GROWTH AND GOOD GOVERNANCE AND IMPROVED QUALITY OF LIFE
DEVELOPMENT STRATEGY
(FSGDS)
TARGET FOR 2018/19 SDBIP PER QUARTER RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER
OWN PROGRAMME/ | BASELINE PERFORMANCE | 1ST ACTUAL VARIANCE | CORRECTI | STATUS POE NO 1ST ACTUAL VARIANCE | POE
STRATEGIC PROJECT 2017/18 TARGET 2018/19 | QUARTER PERFORMANCE VE ACTION QUARTER AMOUNT BUDGET
OBJECTIVES SPENT SHEET
NO
PLANNED PLANNED
TARGET BUDGET AS
TABLE SA
25, 29 AND
30
CAPEX
PERCENTAGE ESTABLISHME | ZOO FENCED, | PHASE 1 OF SITE NO SITE NEGATIVE | LEGAL PARKS & 500 000 | 56216476020 | NEGATIVE | LEAVE
ESTABLISHME | NTOFANEW | SERVICE BULK SERVICES | ESTABLISHE | ESTQABLISHMEN SERVICES CEMETERIE 262032220 - BLANK
NT OF A NEW Z00 AT PROVIDER OF ZOO AT MENT AND T ANDE TOBE s1 NO
ZOO AT KWAGGAFONT | APPOINTED KWAGGAFONTEI | COMMENCE | COMMENCEMEN CONSULTE EXPENDITUR
KWAGGAFONT | EIN FORPHASE1 | N 100% MENT OF T OF PROJECT DONA E
EIN OF BULK COMPLETED PROJECT HAS TAKEN POSSIBLE
SERVICES PLACE AS LEGAL TERMINATI
SERVICES IS TILL ON OF THE
AWAITING CONTRACT
REQUIRED FOR KET-
DOCUMENTS CIVILS
FROM HE WHO ARE
APPOINTED THE
SERVICE APPOINTE
PROVIDER (KET- D SERVICE
CIVILS) PROVIDER.
KM OF NEW NALLIS VEW CEMETERY 5KM OF NEW APPOINT CONSULTANT POSITIVE THE PANEL PARKS & 250 000 | 56316472420 | NEGATIVE | LEAVE
ROADS AND CEMETERIES FENCED & ROADS AND CONSULTAN | APPOINTED BOOK WILL CEMETERIE 26R692220 BLANK
STORMWATER | PROJECT PHASE 1 FOR | STORMWATER TS BE s2 NO
AT NALLISVIEW CONSTRUCT! | NALI'S VIEW THROUGH PREPARED EXPENDITUR
CEMETERIES ON OF CEMETERY PANEL TO E
ROADS COMPLETED SYSTEM AND REQUEST
START WITH SCMTO
TENDER APPOINT
PROCESS CONSULTA
NEW ROADS NTS IN
AND ORDER
STORMWATER FOR THE
NALLIS VIEW PROJECT
CEMETERY TO START.
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NATIONAL KEY PERFORMANCE

AREA (NKPA):

MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

MEDIUM TERM STRATEGIC
FRAMEWORK (MTSF):

PROTECT AND ENHANCE OUR ENVIRONMENTENTAL ASSETS AND NATURAL RESOURCES

INTEGRATED URBAN
DEVELOPMENT FRAMEWORK

INCLUSION AND ACCESS

(IUDF):
FREE STATE GROWTH AND GOOD GOVERNANCE AND IMPROVED QUALITY OF LIFE
DEVELOPMENT STRATEGY
(FSGDS)
TARGET FOR 2018/19 SDBIP PER QUARTER RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER
OWN PROGRAMME/ | BASELINE PERFORMANCE | 1ST ACTUAL VARIANCE | CORRECTI | STATUS POE NO 1ST ACTUAL VARIANCE | POE
STRATEGIC PROJECT 2017/18 TARGET 2018/19 | QUARTER PERFORMANCE VE ACTION QUARTER AMOUNT BUDGET
OBJECTIVES SPENT SHEET
NO
PLANNED PLANNED
TARGET BUDGET AS
TABLE SA
25, 29 AND
30
OPEX
NUMBER OF DRINKING 1746 1300 DRINKING | 325 JULY 2018 = 1565 | POSITIVE NONE MUNICIPAL OPEX R1 781 755 NONE LEAVE
DRINKING WATER DRINKING WATER DRINKING AUGUST 2018 = +438 REQUIRED HEALTH 1 52322110010 BLANK
WATER SAMPLES WATER SAMPLES WATER 159 26MRCZZ11
SAMPLES TAKEN SAMPLES TAKEN SAMPLES SEPTEMBER 52322110380
TAKEN TAKEN TAKEN 2018 = 449 26MRCZZ11
TOTAL Q1 =763 52322110420
26MRCZZ11
52322110440
26MRCZZ11
52412110010
26MRCZZ11
52412110440
26MRCZZ11
NUMBER OF FOOD 11 896 FOOD | 9000 FOOD 2250 FOOD JULY 2018 = POSITIVE NONE MUNICIPAL OPEX R1 781 755 NONE LEAVE
FOOD PREMISE | PREMISE PREMISE PREMISES PREMISES 1245 +3 498 REQUIRED HEATLH 2 52322110010 BLANK
INSPECTIONS INSPECTIONS | INSPECTIONS | INSPECTED INSPECTION | AUGUST 2018 = 26MRCZZ11
CONDUCTED CONDUCTED CONDUCTED s 1191 52322110380
AS PER AS PER AS PER CONDUCTED | SEPTEMBER 26MRCZZ11
PROVISION OF | PROVISION OF | PROVISION 2018 = 3312 52322110420
THE THE OF THE TOTAL Q1 =5 748 26MRCZZ11
FOODSTUFFS, | FOODSTUFFS, | FOODSTUFFs 52322110440
COSMETIC AND | COSMETIC , COSMETIC 26MRCZZ11
DISINFECTANT | AND AND 52412110010
ACT 54 1972 DISINFECTANT | DISINFECTAN 26MRCZZ11
ACT 54 1972 T ATC 65 1972 52412110440
26MRCZZ11
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NATIONAL KEY PERFORMANCE

AREA (NKPA):

MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

MEDIUM TERM STRATEGIC
FRAMEWORK (MTSF):

PROTECT AND ENHANCE OUR ENVIRONMENTENTAL ASSETS AND NATURAL RESOURCES

INTEGRATED URBAN
DEVELOPMENT FRAMEWORK

INCLUSION AND ACCESS

(IUDF):
FREE STATE GROWTH AND GOOD GOVERNANCE AND IMPROVED QUALITY OF LIFE
DEVELOPMENT STRATEGY
(FSGDS)
TARGET FOR 2018/19 SDBIP PER QUARTER RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER
OWN PROGRAMME/ | BASELINE PERFORMANCE | 1ST ACTUAL VARIANCE | CORRECTI | STATUS POE NO 1ST ACTUAL VARIANCE | POE
STRATEGIC PROJECT 2017/18 TARGET 2018/19 | QUARTER PERFORMANCE VE ACTION QUARTER AMOUNT BUDGET
OBJECTIVES SPENT SHEET
NO
PLANNED PLANNED
TARGET BUDGET AS
TABLE SA
25, 29 AND
30
PERCENTAGE IMPROVED AIR | NO BASELINE | DEMAND BASED | ALL NO NONE NONE MUNICIPAL OPEX NOT NONE LEAVE
OF QUALITY - NEW APPLICATON | APPLICATIONS REQUIRED HEALTH 3 APPLICABLE BLANK
ATMOSPHERIC COMPULSOR SRECEIVED | RECEIVED.
EMISSION Y INDICATOR HANDLED
LICENCES INTRODUCED AND
(AEL’S) BY NATIONAL APPROVED
PROCESSED TREASURY WITHIN 30
WITHIN DAYS
GUIDELINE
TIMEFRAMES
PROPORTION IMPROVED AIR | NO BASELINE | DEMAND BASED | NONE ANNUAL TARGET | NONE NONE MUNICIPAL OPEX NOT NONE LEAVE
OF AQ QUALITY - NEW TO BE ACHIEVED REQUIRED HEALTH 4 APPLICABLE BLANK
MONITORING COMPULSOR
STATIONS Y INDICATOR
PROVIDING INTRODUCED
ADEQUATE BY NATIONAL
DATA OVER A TREASURY
REPORTING
YEAR
NUMBER OF LIBRARY 579 LIBRARY | 100 LIBRARY 25 LIBRARY JULY 2018 =71 POSITIVE NONE LIBRARY OPEX R2 516 105 NONE LEAVE
LIBRARY PROGRAMMES | PROGRAMME | PROGRAMME PROGRAMM | AUGUST 2018 = +373 REQUIRED AND 52212110010 BLANK
PROGRAMMES | TO STO ACTIVITIES TO EACTIVITIES | 84 INFORMATI 26MRCZZ11
TO COMMUNITIES | COMMUNITIE | COMMUNITIES TO SEPTEMBER ON 52212110380
COMMUNITIES S COMMUNITIE | 2018 = 243 SYSTEMS 1 26MRCZZ11
S TOTAL Q1 = 398 52212110440
26MRCZZ11
NUMBER OF LIBRARIES 1.9 LIBRARIES | 1 LIBRARY TO NUMBER OF | 15 LIBRARIES POSITIVE NONE LIBRARY OPEX R2 516 105 NONE LEAVE
PUBLIC PER 100 000 PER 100 000 SERVE 100 000 PUBLIC SERVING 771 745 | [SERVING | REQUIRED AND 52212110010 BLANK
LIBRARIES PER | PEOPLE PEOPLE POEPLE LIBRARIES PEOPLE AN INFORMATI 26MRCZZ11
100 000 (CURRENT 15 PER 100 000 AVERAGE ON 52212110380
POPULATION LIBRARIES) POPULATION OF 51 449 SYSTEMS 2 26MRCZZ11
PEOPLE 52212110440
PER 26MRCZZ11
LIBRARY]
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NATIONAL KEY PERFORMANCE

AREA (NKPA):

MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

MEDIUM TERM STRATEGIC
FRAMEWORK (MTSF):

PROTECT AND ENHANCE OUR ENVIRONMENTENTAL ASSETS AND NATURAL RESOURCES

INTEGRATED URBAN
DEVELOPMENT FRAMEWORK

INCLUSION AND ACCESS

(IUDF):
FREE STATE GROWTH AND GOOD GOVERNANCE AND IMPROVED QUALITY OF LIFE
DEVELOPMENT STRATEGY
(FSGDS)
TARGET FOR 2018/19 SDBIP PER QUARTER RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER
OWN PROGRAMME/ | BASELINE PERFORMANCE | 1ST ACTUAL VARIANCE | CORRECTI | STATUS POE NO 1ST ACTUAL VARIANCE | POE
STRATEGIC PROJECT 2017/18 TARGET 2018/19 | QUARTER PERFORMANCE VE ACTION QUARTER AMOUNT BUDGET
OBJECTIVES SPENT SHEET
NO
PLANNED PLANNED
TARGET BUDGET AS
TABLE SA
25, 29 AND
30
NUMBER OF TRAINING 20 TRAINING | 12 TRAINING 3 TRAINING JULY 2018 = 1 POSITIVE NONE HIV/AIDS 1 OPEX R768 153 NONE LEAVE
TRAINING PROGRAMMES | PROGRAMME | PROGRAMMES | PROGRAMM | AUGUST 2018=2 | +3 REQUIRED 52312110010 BLANK
PROGRAMMES | ON HIV/AIDS S ON ON HIV/AIDS ES ON SEPTEMBER 26MRCZZ11
ON HIV/AIDS HIV/AIDS PREVENTION HIV/AIDS 2018 =3
CONDUCTED | CONDUCTED PREVENTION | TOTALQ1=6
CONDUCTED
NUMBER OF CRIME NO BASELINE | 12 CRIME 3 CRIME 3 CRIME NONE NONE PUBLIC OPEX R6 400 336 NONE LEAVE
CRIME PREVENTION | -NEW PREVENTION PREVENTION | PREVENTION REQUIRED SAFETY 1 55412110010 BLANK
PREVENTION PROJECTS ACTIVITIES TO ACTIVITIES ACTIVITIES 26MRCZZ11
ACTIVITIES, BE CONDUCTED | TO BE 55412110360
TARGETING TARGETING CONDUCTED 26MRCZZ11
KNOWN KNOWN TARGETING 55412110380
HOTSPOTS HOTSPOTS KNOWN 26MRCZZ11
HOTSPOTS 55412110400
26MRCZZ11
55412110420
26MRCZZ11
55412110440
26MRCZZ11
NUMBER OF STREET NO BASELINE | 12 STREET 3 STREET 5 STREET POSITIVE NONE PUBLIC OPEX R6 400 336 NONE LEAVE
STREET TRADING BY- | -NEW TRADING TRADING TRADING +2 REQUIRED SAFETY 2 55412110010 BLANK
TRADING LAW OPERATIONS OPERATIONS | OPERATIONS 26MRCZZ11
OPERATIONS ENFORCEMEN CONDUCTED CONDUCTED 55412110360
TO ENFORCE T 26MRCZZ11
BY-LAWS 55412110380
26MRCZZ11
55412110400
26MRCZZ11
55412110420
26MRCZZ11
55412110440
26MRCZZ11
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NATIONAL KEY PERFORMANCE

AREA (NKPA):

MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

MEDIUM TERM STRATEGIC
FRAMEWORK (MTSF):

PROTECT AND ENHANCE OUR ENVIRONMENTENTAL ASSETS AND NATURAL RESOURCES

INTEGRATED URBAN
DEVELOPMENT FRAMEWORK

INCLUSION AND ACCESS

(IUDF):
FREE STATE GROWTH AND GOOD GOVERNANCE AND IMPROVED QUALITY OF LIFE
DEVELOPMENT STRATEGY
(FSGDS)
TARGET FOR 2018/19 SDBIP PER QUARTER RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER
OWN PROGRAMME/ | BASELINE PERFORMANCE | 1ST ACTUAL VARIANCE | CORRECTI | STATUS POE NO 1ST ACTUAL VARIANCE | POE
STRATEGIC PROJECT 2017/18 TARGET 2018/19 | QUARTER PERFORMANCE VE ACTION QUARTER | AMOUNT BUDGET
OBJECTIVES SPENT SHEET
NO
PLANNED PLANNED
TARGET BUDGET AS
TABLE SA
25, 29 AND
30
NUMBER OF UN- NO BASELINE | 1000 NOTICES 250 NOTICES | 260 NOTICES NEGATIVE | POSITIVE PUBLIC OPEX R8 304 982 NONE LEAVE
NOTICES ROADWORTHY | -NEW ISSUED TO ISSUED TO ISSUED TO +10 SAFETY 3 55112110010 BLANK
ISSUED TO VEHICLE MOTORISTS MOTORISTS | MOTORISTS 26MRCZZ11
MOTORISTS ROAD SAFETY DIRIVING UN- DIRIVING UN- | DRIVING UN- 55112110360
DRIVING UN- PROJECT ROADWORTHY | ROADWORT | ROADWORTHY 26MRCZZ11
ROADWORTHY VEHICLES: 1000 | HY VEHICLES 55112110380
VEHICLES VEHICLES 26MRCZZ11
55112110400
26MRCZZ11
55112110420
26MRCZZ11
55112110440
26MRCZZ11
NUMBER OF DRIVER NO BASELINE | 1000 NOTICES 250 NOTICES | 668 NOTICES POSITIVE | NONE PUBLIC OPEX R8 304 982 NONE LEAVE
NOTICES FITNESS -NEW ISSUED TO ISSUED TO ISSUES TO +418 REQUIRED SAFETY 4 55112110010 BLANK
ISSUED TO ROAD SAFETY MOTORISIST MOTORISIST | MOTORIST 26MRCZZ11
MOTORISTS PROJECT DRIVING DRIVING DIRIVING 55112110360
DRIVING WITHOUT WITHOUT WITHOUT 26MRCZZ11
WITHOUT SAFETYBELTS: | SAFETYBELT | SAFETYBELTS 55112110380
SAFETYBELTS 1000 s 26MRCZZ11
55112110400
26MRCZZ11
55112110420
26MRCZZ11
55112110440
26MRCZZ11
NUMBER OF FIRE AND 8.850UT OF | (8 OUT OF 10) (8 OUT OF 9.8 OUT OF 10 POSITIVE | NONE DISASTER OPEX R946 191 NONE LEAVE
FIRE AND RESCUE 10[839 JOUT | EMERGENCY 10) [4230UTOF 429 | +1.8 REQUIRED MANAGEME 57212110010 BLANK
RESCUE CALLS | CALLS TO OF 949 CALLS | CALLS EMERGENCY | CALLS RECEIVED NT 1 26MRCZZ11
TO WHICH WHICH RECEIVED RECEIVED ARE | CALLS ARE 57112110380
RESOURCES RESOURCES | WERE DISPATCHED RECEIVED DISPATCHED 26MRCZZ11
ARE ARE DISPATCHED | WITHIN 3 ARE WITHIN 3 57112110400
DISPATCHED DISPATCHED | WITHIN 3 MINUTES DISPATCHED | MINUTES] 26MRCZZ11
WITHIN 3 WITHIN 3 MINUTES WITHIN 3 57112110560
MINUTES MINUTES MINUTES 26MRCZZ11
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NATIONAL KEY PERFORMANCE

AREA (NKPA):

MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

MEDIUM TERM STRATEGIC
FRAMEWORK (MTSF):

PROTECT AND ENHANCE OUR ENVIRONMENTENTAL ASSETS AND NATURAL RESOURCES

INTEGRATED URBAN
DEVELOPMENT FRAMEWORK

INCLUSION AND ACCESS

(IUDF):
FREE STATE GROWTH AND GOOD GOVERNANCE AND IMPROVED QUALITY OF LIFE
DEVELOPMENT STRATEGY
(FSGDS)
TARGET FOR 2018/19 SDBIP PER QUARTER RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER
OWN PROGRAMME/ | BASELINE PERFORMANCE | 1ST ACTUAL VARIANCE | CORRECTI | STATUS POE NO 1ST ACTUAL VARIANCE | POE
STRATEGIC PROJECT 2017/18 TARGET 2018/19 | QUARTER PERFORMANCE VE ACTION QUARTER AMOUNT BUDGET
OBJECTIVES SPENT SHEET
NO
PLANNED PLANNED
TARGET BUDGET AS
TABLE SA
25, 29 AND
30
PERCENTAGE | PERCENTAGE | 100% JOC 90% JOC 90% JOC 100% JOC POSITIVE NONE DISASTER OPEX R329 369 NONE LEAVE
OF JOC OF JOC ATTENDANCE | ATTENDANCE ATTENDANC | ATTENDANCE[9 | +10% REQUIRED MANAGEME 57112110010 BLANK
ATTENDANCE | ATTENDANCE | AT PUBLIC AT PUBLIC E AT PUBLIC | JOC NT 2 26MRCZZ11
AT PUBLIC AT PUBLIC EVENTS EVENTS EVENTS ATTENDANCE] 57112110360
EVENTS EVENTS 26MRCZZ11
57112110380
26MRCZZ11
57112110400
26MRCZZ11
57112110420
26MRCZZ11
57112110440
26MRCZZ11
NUMBER OF SAFETY AND 10 OUT OF 10 | SAFETY AND SAFETY AND | 100UT OF 10[33 | NONE NONE DISASTER OPEX R612 935 NONE LEAVE
SAFETY AND GRADING SAFETY AND | GRADING GRADING SAFETY REQUIRED MANAGEME 57012110010 BLANK
GRADING CERTIFICATES | GRADING CERTIFICATES CERTIFICATE | GRADING NT 3 26MRCZZ11
CERTIFICATES | ASSESSMENT | CERTIFICATE | ISSUED - S ISSUED — CERTIFICATES] 57012110440
ASSESSMENTS | S EXECUTED s 26MRCZZ11
EXECUTED WITHIN 7 ASSESSMENT 57112110010
WITHIN 7 DAYS | DAYS AFTER S EXECUTED 26MRCZZ11
AFTER APPLICATIONS 57112110360
APPLICATIONS | RECEIVED. 26MRCZZ11
RECEIVED. 57112110380
26MRCZZ11
57112110400
26MRCZZ11
57112110420
26MRCZZ11
57112110440
26MRCZZ11
10 OUT OF 10 10 OUT OF
10
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NATIONAL KEY PERFORMANCE

AREA (NKPA):

MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

MEDIUM TERM STRATEGIC
FRAMEWORK (MTSF):

PROTECT AND ENHANCE OUR ENVIRONMENTENTAL ASSETS AND NATURAL RESOURCES

INTEGRATED URBAN
DEVELOPMENT FRAMEWORK

INCLUSION AND ACCESS

(IUDF):
FREE STATE GROWTH AND GOOD GOVERNANCE AND IMPROVED QUALITY OF LIFE
DEVELOPMENT STRATEGY
(FSGDS)
TARGET FOR 2018/19 SDBIP PER QUARTER RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER
OWN PROGRAMME/ | BASELINE PERFORMANCE | 1ST ACTUAL VARIANCE | CORRECTI | STATUS POE NO 1ST ACTUAL VARIANCE | POE
STRATEGIC PROJECT 2017/18 TARGET 2018/19 | QUARTER PERFORMANCE VE ACTION QUARTER AMOUNT BUDGET
OBJECTIVES SPENT SHEET
NO
PLANNED PLANNED
TARGET BUDGET AS
TABLE SA
25, 29 AND
30
NUMBER OF MUNICIPAL 10 COMPLETION 3 APPROVED | 3 CONTINGENCY | NONE NONE DISASTER OPEX R612 935 NONE LEAVE
MUNICIPAL WORKPLACES | CONTINGENC | OF CONTIGENC | APPROVED AND REQUIRED MANAGEME 57012110010 BLANK
WORKPLACES | WITH Y PLANS CONTINGENCY | Y PLANS IN IN PLACE NT 4 26MRCZZ11
WITH COMPLETED WERE IN PLANS OF TEN PLACE 57012110440
COMPLETED CONTINGENC | PLACE (10) 26MRCZZ11
CONTINGENCY | Y PLANS WORKPLACES 57112110010
PLANS 26MRCZZ11
57112110360
26MRCZZ11
57112110380
26MRCZZ11
57112110400
26MRCZZ11
57112110420
26MRCZZ11
57112110440
26MRCZZ11
NUMBER OF DISASTER 13 3 CAMPAIGNS 1 CAMPAIGN | 2 CAMPAIGNS POSITIVE NONE DISWASTER OPEX R329 369 NONE LEAVE
DISASTER RISK | RISK CAMPAIGNS ON DISASTER ON CONDUCTED +1 REQUIRED MANAGEME 57112110010 BLANK
MANAGEMENT | MANAGEMENT | CONDUCTED | RISk DISASTER NT 5 26MRCZZ11
EDUCATION EDUCATION ON MANAGEMENT RISK 57112110360
AND AND DISASTER EDUCATION MANAGEMEN 26MRCZZ11
AWARENESS AWARENESS RISK AND T 57112110380
CAMPAIGNS CAMPAIGNS MANAGEMEN | AWARENESS EDUCATION 26MRCZZ11
CONDUCTED CONDUCTED T EDUCATION | CAMPAIGNS AND 57112110400
AND CONDUCTED AWARENESS 26MRCZZ11
AWAREMESS CAMPAIGNS 57112110420
CONDUCTED 26MRCZZ11
57112110440
26MRCZZ11
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NATIONAL KEY PERFORMANCE

AREA (NKPA):

MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

MEDIUM TERM STRATEGIC
FRAMEWORK (MTSF):

PROTECT AND ENHANCE OUR ENVIRONMENTENTAL ASSETS AND NATURAL RESOURCES

INTEGRATED URBAN
DEVELOPMENT FRAMEWORK

INCLUSION AND ACCESS

(IUDF):
FREE STATE GROWTH AND GOOD GOVERNANCE AND IMPROVED QUALITY OF LIFE
DEVELOPMENT STRATEGY
(FSGDS)
TARGET FOR 2018/19 SDBIP PER QUARTER RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER
OWN PROGRAMME/ | BASELINE PERFORMANCE | 1ST ACTUAL VARIANCE | CORRECTI | STATUS POE NO 1ST ACTUAL VARIANCE | POE
STRATEGIC PROJECT 2017/18 TARGET 2018/19 | QUARTER PERFORMANCE VE ACTION QUARTER | AMOUNT BUDGET
OBJECTIVES SPENT SHEET
NO
PLANNED PLANNED
TARGET BUDGET AS
TABLE SA
25, 29 AND
30
NUMBER OF DISASTER 9.5 OUT OF 10 | 10 OUT OF 10 10 OUT OF 10 OUT OF 10 [24 | NONE NONE DISASTER OPEX R329 369 NONE LEAVE
DISASTER RISK | RISK [111 OUT OF DISASTERRISK | 10 DISASTER | HOUSE REQUIRED | REQUIRED MANAGEME 57112110010 BLANK
ASSESSMENTS | ASSESSMENT | 116 DISASTER | ASSESSMENTS | RISK ASSESSMENTS] NT 6 26MRCZZ11
CONDUCTED S CONDUCTED | RISK WITHIN 48 ASSESSMEN 57112110360
WITHIN 48 WITHIN 48 ASSESSMENT | HOURS AFTER TS WITHIN 48 26MRCZZ11
HOURS AFTER | HOURS AFTER | S DISASTER OR HOURS 57112110380
DISASTER OR DISASTEROR | CONDUCTED | EMERGENCY AFTER 26MRCZZ11
EMERGENCY EMERGENCY | WITHIN 48 INCIDENT DISASTER 57112110400
INCIDENT INCIDENT HOURS OCCURRED OR 26MRCZZ11
OCCURRED OCCURRED AFTER CONDUCTED EMERGENCY 57112110420
DISASTER OR INCIDENT 26MRCZZ11
EMERGENCY OCCURRED 57112110440
INCIDENT CONDUCTED 26MRCZZ11
OCCURRED]
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NATIONAL KEY PERFORMANCE

AREA (NKPA):

MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

MEDIUM TERM STRATEGIC
FRAMEWORK (MTSF):

PROTECT AND ENHANCE OUR ENVIRONMENTENTAL ASSETS AND NATURAL RESOURCES

INTEGRATED URBAN
DEVELOPMENT FRAMEWORK

INCLUSION AND ACCESS

(IUDF):
FREE STATE GROWTH AND GOOD GOVERNANCE AND IMPROVED QUALITY OF LIFE
DEVELOPMENT STRATEGY
(FSGDS)
TARGET FOR 2018/19 SDBIP PER QUARTER RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER
OWN PROGRAMME/ | BASELINE PERFORMANCE | 1ST ACTUAL VARIANCE | CORRECTI | STATUS POE NO 1ST ACTUAL VARIANCE | POE
STRATEGIC PROJECT 2017/18 TARGET 2018/19 | QUARTER PERFORMANCE VE ACTION QUARTER AMOUNT BUDGET
OBJECTIVES SPENT SHEET
NO
PLANNED PLANNED
TARGET BUDGET AS
TABLE SA
25, 29 AND
30
PERCENTAGE | ACHIEVING NO BASELINE | ATTENDANCE ATTENDANC | 63% (70 OUT OF | POSITIVE NONE EMERGENC OPEX R10 260 040 | NONE LEAVE
COMPLIANCE ATTENDANCE | —NEW TIME OF LESS E TIME OF 111 +3% REQUIRED Y SERVICES 54212110010 BLANK
WITH THE TIME TO COMPULSOR | THAN 14 LESS THAN STRUCTURAL 1 26MRCZZ11
REQUIRED STRUCTURAL | Y INDICATOR | MINUTES TO 14 MINUTES | FIRE INCIDENTS 54212110260
ATTANDANCE FIRE INTRODUCED | STRUCTURAL TO ATTENDED TO 26MRCZZ11
TIME FOR INCIDENTS OF | BY NATIONAL | FIRE INCIDENTS | STRUCTURA | WITHIN 14 54212110340
STRUCTURAL LESS THAN 14 | TREASURY TO BE L FIRE MINUTES) 26MRCZZ11
FIRE FIGHTING | MINUTES ACHIEVED IN INCIDENTS 54212110360
INCIDENTS 60% OF TO BE 26MRCZZ11
RESPONSES ACHIEVED IN 54212110380
60% OF 26MRCZZ11
RESPONSES 54212110400
26MRCZZ11
54212110420
26MRCZZ11
54212110440
26MRCZZ11
54212110460
26MRCZZ11
54212110500
26MRCZZ11
54212110560
26MRCZZ11
54212130010
26MRCZZ11
54212130100
26MRCZZ11
54212130200
26MRCZZ11
54212130300
26MRCZZ11
54212130400
26MRCZZ11
54213950020
26MRCZZ11
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NATIONAL KEY PERFORMANCE

AREA (NKPA):

MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

MEDIUM TERM STRATEGIC
FRAMEWORK (MTSF):

PROTECT AND ENHANCE OUR ENVIRONMENTENTAL ASSETS AND NATURAL RESOURCES

INTEGRATED URBAN
DEVELOPMENT FRAMEWORK

INCLUSION AND ACCESS

(IUDF):
FREE STATE GROWTH AND GOOD GOVERNANCE AND IMPROVED QUALITY OF LIFE
DEVELOPMENT STRATEGY
(FSGDS)
TARGET FOR 2018/19 SDBIP PER QUARTER RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER
OWN PROGRAMME/ | BASELINE PERFORMANCE | 1ST ACTUAL VARIANCE | CORRECTI | STATUS POE NO 1ST ACTUAL VARIANCE | POE
STRATEGIC PROJECT 2017/18 TARGET 2018/19 | QUARTER PERFORMANCE VE ACTION QUARTER AMOUNT BUDGET
OBJECTIVES SPENT SHEET
NO
PLANNED PLANNED
TARGET BUDGET AS
TABLE SA
25, 29 AND
30
NUMBER OF TOTAL NEW 0,134 FULL TIME | NO NO QUARTER NONE NONE EMERGENC OPEX NO NONE LEAVE
FULL TIME FIRE | NUMBER OF COMPULSOR | FIREFIGHTERS | QUARTER SPECIFIC REQUIRED Y SERVICES QUARTER BLANK
FIGHTERS PER | PAID FULL- Y INDICATOR | PER 1000 SPECIFIC TARGET 2 SPECIFIC
1000 OF TIME INTRODUCED | POPULATION TARGET TARGET
POPULATION FIREFIGHTERS | BY NATIONAL | EMPLOYED BY
EMPLOYED BY | TREASURYO0,1 | END JUNE 2019
THE 34 FULL TIME
MUNICIPALITY | FIREFIGHTER
AT THE END S PER 1000
OF THE POPULATION
REPORTING CURRENTLY
PERIOD. EMPLOYED
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NATIONAL KEY PERFORMANCE

AREA (NKPA):

MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

MEDIUM TERM STRATEGIC
FRAMEWORK (MTSF):

PROTECT AND ENHANCE OUR ENVIRONMENTENTAL ASSETS AND NATURAL RESOURCES

INTEGRATED URBAN
DEVELOPMENT FRAMEWORK

(IUDF):

INCLUSION AND ACCESS

FREE STATE GROWTH AND
DEVELOPMENT STRATEGY

(FSGDS)

GOOD GOVERNANCE AND IMPROVED QUALITY OF LIFE

TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

OWN
STRATEGIC
OBJECTIVES

PROGRAMME/
PROJECT

BASELINE
2017/18

PERFORMANCE
TARGET 2018/19

1ST
QUARTER

PLANNED
TARGET

ACTUAL
PERFORMANCE

VARIANCE

CORRECTI
VE ACTION

STATUS

POE NO

1ST
QUARTER

PLANNED
BUDGET AS
TABLE SA
25,29 AND
30

ACTUAL
AMOUNT
SPENT

VARIANCE

POE
BUDGET
SHEET

NUMBER OF
INSPECTIONS
AT HIGH RISK
PREMISES

INSPECTIONS
AT HIGH RISK
PREMISES

126
INSPECTIONS
AT HIGH RISK
PREMISES

90 INSPECTIONS
AT HIGH RISK
PREMISES

25
INSPECTION
S AT HIGH
RISK
PREMISES

33 INSPECTIONS
AT HIGH RISK
PREMISES

POSITIVE
+8

NONE
REQUIRED

>

EMERGENC
Y SERVICES
3

OPEX

R31 828

54212110010
26MRCZZ11
54212110260
26MRCZZ11
54212110340
26MRCZZ11
54212110360
26MRCZZ11
54212110380
26MRCZZ11
54212110400
26MRCZZ11
54212110420
26MRCZZ11
54212110440
26MRCZZ11
54212110460
26MRCZZ11
54212110500
26MRCZZ11
54212110560
26MRCZZ11
54212130010
26MRCZZ11
54212130100
26MRCZZ11
54212130200
26MRCZZ11
54212130300
26MRCZZ11
54212130400
26MRCZZ11
54213950020
26MRCZZ11

NONE

LEAVE
BLANK
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NATIONAL KEY PERFORMANCE

AREA (NKPA):

MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

MEDIUM TERM STRATEGIC
FRAMEWORK (MTSF):

PROTECT AND ENHANCE OUR ENVIRONMENTENTAL ASSETS AND NATURAL RESOURCES

INTEGRATED URBAN
DEVELOPMENT FRAMEWORK

(IUDF):

INCLUSION AND ACCESS

FREE STATE GROWTH AND
DEVELOPMENT STRATEGY

(FSGDS)

GOOD GOVERNANCE AND IMPROVED QUALITY OF LIFE

TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

OWN
STRATEGIC
OBJECTIVES

PROGRAMME/
PROJECT

BASELINE
2017/18

PERFORMANCE
TARGET 2018/19

1ST
QUARTER

PLANNED
TARGET

ACTUAL
PERFORMANCE

VARIANCE

CORRECTI
VE ACTION

STATUS

POE NO

1ST
QUARTER

PLANNED
BUDGET AS
TABLE SA
25,29 AND
30

ACTUAL
AMOUNT
SPENT

VARIANCE

POE
BUDGET
SHEET

NUMBER OF
INSPECTIONS
AT MODERATE
RISK
PREMISES

INSPECTIONS
AT MODERATE
RISK
PREMISES

380
INSPECTIONS
AT
MODERATE
RISK
PREMISES

250
INSPECTIONS
AT MODERATE
RISK PREMISES

65
INSPECTION
S AT
MODERATE
RISK
PREMISES

107
INSPECTIONS AT
MODERATE RISK
PREMISES

POSITIVE
+42

NONE
REQUIRED

>

EMERGENC
Y SERVICES
4

OPEX

R103 210
54212110010
26MRCZZ11
54212110260
26MRCZZ11
54212110340
26MRCZZ11
54212110360
26MRCZZ11
54212110380
26MRCZZ11
54212110400
26MRCZZ11
54212110420
26MRCZZ11
54212110440
26MRCZZ11
54212110460
26MRCZZ11
54212110500
26MRCZZ11
54212110560
26MRCZZ11
54212130010
26MRCZZ11
54212130100
26MRCZZ11
54212130200
26MRCZZ11
54212130300
26MRCZZ11
54212130400
26MRCZZ11
54213950020
26MRCZZ11

NONE

LEAVE
BLANK
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NATIONAL KEY PERFORMANCE

AREA (NKPA):

MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

MEDIUM TERM STRATEGIC
FRAMEWORK (MTSF):

PROTECT AND ENHANCE OUR ENVIRONMENTENTAL ASSETS AND NATURAL RESOURCES

INTEGRATED URBAN
DEVELOPMENT FRAMEWORK

(IUDF):

INCLUSION AND ACCESS

FREE STATE GROWTH AND
DEVELOPMENT STRATEGY

(FSGDS)

GOOD GOVERNANCE AND IMPROVED QUALITY OF LIFE

TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

OWN
STRATEGIC
OBJECTIVES

PROGRAMME/
PROJECT

BASELINE
2017/18

PERFORMANCE
TARGET 2018/19

1ST
QUARTER

PLANNED
TARGET

ACTUAL
PERFORMANCE

VARIANCE

CORRECTI
VE ACTION

STATUS

POE NO

1ST
QUARTER

PLANNED
BUDGET AS
TABLE SA
25,29 AND
30

ACTUAL
AMOUNT
SPENT

VARIANCE

POE
BUDGET
SHEET

NUMBER OF
INSPECTIONS
AT LOW RISK
PREMISES

INSPECTIONS
AT LOW RISK
PREMISES

2518
INSPECTIONS
AT LOW RISK
PREMISES

1800
INSPECTIONS
AT LOW RISK
PREMISES

500
INSPECTION
S AT LOW
RISK
PREMISES

638
INSPECTIONS AT
LOW RISK
PREMISES

POSITIVE
+138

NONE
REQUIRED

>

EMERGENC
Y SERVICES
5

OPEX

R615 374

54212110010
26MRCZZ11
54212110260
26MRCZZ11
54212110340
26MRCZZ11
54212110360
26MRCZZ11
54212110380
26MRCZZ11
54212110400
26MRCZZ11
54212110420
26MRCZZ11
54212110440
26MRCZZ11
54212110460
26MRCZZ11
54212110500
26MRCZZ11
54212110560
26MRCZZ11
54212130010
26MRCZZ11
54212130100
26MRCZZ11
54212130200
26MRCZZ11
54212130300
26MRCZZ11
54212130400
26MRCZZ11
54213950020
26MRCZZ11

NONE

LEAVE
BLANK
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NATIONAL KEY PERFORMANCE

AREA (NKPA):

MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

MEDIUM TERM STRATEGIC
FRAMEWORK (MTSF):

PROTECT AND ENHANCE OUR ENVIRONMENTENTAL ASSETS AND NATURAL RESOURCES

INTEGRATED URBAN
DEVELOPMENT FRAMEWORK

INCLUSION AND ACCESS

(IUDF):
FREE STATE GROWTH AND GOOD GOVERNANCE AND IMPROVED QUALITY OF LIFE
DEVELOPMENT STRATEGY
(FSGDS)
TARGET FOR 2018/19 SDBIP PER QUARTER RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER
OWN PROGRAMME/ | BASELINE PERFORMANCE | 1ST ACTUAL VARIANCE | CORRECTI | STATUS POE NO 1ST ACTUAL VARIANCE | POE
STRATEGIC PROJECT 2017/18 TARGET 2018/19 | QUARTER PERFORMANCE VE ACTION QUARTER AMOUNT BUDGET
OBJECTIVES SPENT SHEET
NO
PLANNED PLANNED
TARGET BUDGET AS
TABLE SA
25, 29 AND
30
NUMBER OF BUILDING 10 OUT OF 10 | 8 OUT OF 10 80UT OF 10 | 10 OUT OF 10 (74 | POSITIVE NONE EMERGENC OPEX R71372 NONE LEAVE
BUILDING PLANS [227 OUT OF BUILDING BUILDING OUT OF 74 +2 REQUIRED Y SERVICES 54212110010 BLANK
PLANS SUBMITTED 227 BUILDING | PLANS PLANS BUILDING PLANS 6 26MRCZZ11
SUBMITTED SCRUTINIZED | PLANS SCRUTINIZED SCRUTINIZE | SCRUTINIZED 54212110260
SCRUTINIZED FOR SUBMITTED FOR D FOR WITHIN 5 26MRCZZ11
FOR COMPLIANCE | SCRUTINIZED | COMPLIANCE COMPLIANC | WORKING DAYS) 54212110340
COMPLIANCE WITH FOR WITH E WITH 26MRCZZ11
WITH STATUTORY COMPLIANCE | STATUTORY STATUTORY 54212110360
STATUTORY FIRE SAFETY | WITH FIRE SAFETY FIRE SAFETY 26MRCZZ11
FIRE SAFETY MEASURES STATUTORY | MEASURES MEASURES 54212110380
MEASURES WITHIN 5 FIRE SAFETY | WITHIN 5 WITHIN 5 26MRCZZ11
WITHIN 5 WORKING MEASURES WORKING DAYS | WORKING 54212110400
WORKING DAYS. WITHIN 5 DAYS 26MRCZZ11
DAYS. WORKING 54212110420
DAYS 26MRCZZ11
54212110440
26MRCZZ11
54212110460
26MRCZZ11
54212110500
26MRCZZ11
54212110560
26MRCZZ11
54212130010
26MRCZZ11
54212130100
26MRCZZ11
54212130200
26MRCZZ11
54212130300
26MRCZZ11
54212130400
26MRCZZ11
54213950020
26MRCZZ11
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6.4.8 FINANCE SERVICES

TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST
1ST QUARTER QUARTER
PLANNED | ,~7uaL
ACTUAL CORRECTIVE BUDGET POE BUDGET
PLANNED PERFORMANCE | VARIANCE ACTION STATUS POENO AS AQAPOEl,J\I'\;T VARIANCE SHEET NO
TARGET TABLE
SA 25, 29
AND 30
PROCUREME 0.53% SPENT @
NT OF SPENDING ON
OFFICE é%f’% REMENT OF FURNITURE AND
PERCENTAGE | FURNITURE OFEIEE O OFFICE
PROCUREMEN | AS PER . or | EQUIPMENT NONE
T OF OFFICE USER 43% EE?L';EEE AS 12% 1 susecT TO 462000
FURNITURE gIRECTORAT DIRECTORATE éECP)ROCVOASLTBY
REQUIREMENTS -
REQUIREME CONTAINMENT
NTS
NOT
NEEDED
IMMEDIAT
ELY. WILL
NONE BE
0% SPENT CURRENTLY PROCURE
PROCUREME AWAITING USING D DURING
NUMBER OF NT OF 100 UPGRADE OF API HANDHELD Q3.
HANDHELD HANDHELD 100 HANDHELD TO ALLOW DEVICES DELAYED
DEVICES FOR DEVICES 0 | bEVICES 12 | HANDHELD PROCURED 60 000 BECAUSE
FIELD FOR FIELD DEVICES TO DURING OF COST
VERIFICATION VERIFICATIO COMMUNICATIO 2014/2015 - CONTAIN
N. N THE SERVER BATCH MENT
UPLOAD MEASURE
S AND
TECHNICA
L
CONSTRAI
NTS
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PERCENTAGE
INCREASE ON
NUMBER OF
CUSTOMERS
RECEIVING
ACCURATE
BILLS

18% OF
ACCOUNTS
ESTIMATED

TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST QUARTER

PLANNED
TARGET

ACTUAL
PERFORMANCE

VARIANCE

CORRECTIVE
ACTION

STATUS

POE NO

1ST
QUARTER
PLANNED
BUDGET
AS
TABLE
SA 25, 29
AND 30

ACTUAL
AMOUNT
SPENT

VARIANCE

POE BUDGET
SHEET NO

REDUCE THE
INTERIM METER
READINGS TO 10%

REDUCE THE
INTERIM
METER
READINGS TO
15%

INTERIM METER
READINGS WAS
29%

14,00%

THE PERIOD
DURING
WHICH THE
SERVER WAS
DOWN
IMPACTED A
LOT ON THE
NUMBER OF
ESTIMATES
AS THERE
WAS LIMITED
TIME TO
UPDATE AND
METER
READERS
WORKED ON
VERY TIGHT
SCHEDULES.

FLEET HAS
BEEN
REQUESTED
FOR
BOTSHABELO
AND METER
READERS FOR
FORMER
NALEDI
AREAS

&

METERS Q1
AND
READCODES

Q1

OPEX

832
500,00

-20,89%

441122636102
6MRCZzZ11

98% OF
ACCOUNTS
ISSUED TO
CORRECT
ADDRESSES

99% OF
CONSUMER
ACCOUNTS ARE
ISSUED TO
CORRECT
ADDRESSES

93% OF
CONSUMER
ACCOUNTS
ARE ISSUED
TO CORRECT
ADDRESSES

97,60%
ACCOUNTS
ISSUED TO
CORRECT
ADDRESSES

4,60%

NO
CORRECTIVE
ACTION AS
TARGET
REACHED

Q1
RETURNED
MAIL

OPEX

1699
025,43

3,75%

440223011202
6MRCZZ11
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

ST
1ST QUARTER QUARTER
ACTUAL CORRECTIVE FUboeT, | ACTUAL POE BUDGET
BUDGET
PLANNED PERFORMANCE | VARIANCE ACTION STATUS POENO AS Agp%,ﬂf VARIANCE [ gpeeT NO
TARGET TABLE
SA 25, 29
AND 30
COLLECTION ’ i SECTION 71
RATE TO BE 90% 92% REPORTS
IMPROVED gov | 22 COHECTION | coliecTion | coLLecTioN 200% | LRRSET AND OPEX | ,ota! 2,940 | 40122733002
FROM 86% - RATE RATE COLLECTION ;
91% CALC
CURRENTLY
IN PROCESS
OF
NUMBER OF APPOINTING
HANDED OVER NEW DEBT
ACCOUNTS 2406 | 4000 ACCOUNTS igg%ums NONE 100% | COLLECTORS. OPEX 2337‘711 -2,94% 440;5?5‘22‘1)?
SUCCESSFULL THE TENDER :
Y COLLECTED CLOSED ON
THE 18
OCTOBER
2018
CURRENTLY
IN PROCESS
OF
APPOINTING
NUMBER OF 80
300 DEFAULTING NEW DEBT
DEFAULTING 72 | BUSINESSES DEFAULTING | nonE 100% | COLLECTORS. OPEX 4141 2,949, | 440122733602
BUSINESSES BUSINESSES 253,71 6MRCZZ11
LITIGATED LITIGATED LITIGATED THE TENDER
CLOSED ON
THE 18
OCTOBER
2018
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

ST
1ST QUARTER QUARTER
ACTUAL CORRECTIVE FUboeT, | ACTUAL POE BUDGET
BUDGET
PLANNED PERFORMANCE | VARIANCE ACTION STATUS POENO AS AQAP%L&'#T VARIANCE | - gpieET NO
TARGET TABLE
SA 25, 29
AND 30
CURRENTLY
IN PROCESS
OF
NUMBER OF 5 APPOINTING
DEFAULTING 500 DEFAULTING NEW DEBT
DOMESTIC 21 | CUSTOMERS gﬁgﬁgﬂéﬁg NONE 100% | COLLECTORS. OPEX 2‘5‘37‘711 -2,94% 440;6?3;32%
CUSTOMERS GARNISHED AN THE TENDER :
GARNISHED CLOSED ON
THE 18
OCTOBER
2018
% OPERATION ] 0% ) FAVOURAB | ACCELLERATE i i OPERQQ ggERAT'
AND CAPITAL O ERALON OPERATION 22,74% LE 2,74% SPENDING ON BUDGET | BUDGET OPEX
EXPENDITURE CAPITAL AND CAPITAL | OPERATING OPEXAND = | CAPEX R1575 | R1433 R142 569
95% | EXPENDITURES BUDGET AND UNFAVOUR | PROJECTS A
S AGAINST AT EXPENDITURE [ BPPSFT AT0 e s 961 AND | 391 AND | CAPEXR
,55%
THE BUDGET gl S AGAINST Do oot R CAPITAL | caPITAL 219 840
(FROM 80% ) THE BUDGET Lo ODARTER BUDGET | BUDGET
: R282613 | R62 774
AN IMPROVED FINANCIAL FINANCIAL
AUDIT UNQUALIFIED | UNQUALIFIED ; OPEX
OUTCOME REPORT REPORT
NUMBER OF
REPEAT AUDIT NEW 0SO “
FINDINGS
ALL RISK OF ‘
AWARDING
TENDERS TO 100% 100%
EMPLOYEES 100% | 100% COMPLIANCE | ~oyp) jaNCE | COMPLIANCE OPEX
OF STATE IS
ELIMINATED
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1T
1ST QUARTER QUARTER
PLANNED | acruaL
ACTUAL CORRECTIVE BUDGET POE BUDGET
PLANNED PERFORMANCE | VARIANCE ACTION STATUS | POENO AS PUOUNT | VARANCE | sheET NO
TARGET TABLE
SA 25,29
AND 30
NO IRREGULAR,
COTAL VALUES FRUITLESS AND ‘
IRREGULAR, WASTEFUL
A EXPENDITURE
s IDENTIFIED HAS
BEEN IDENTIFIED
WASTEFUL 0% IRREGULAR 0% IRREGULAR
EXPENDITURE 0% | EXPENDITURE EXPENDITURE | BYAUDITOR NONE NONE OPEX
GENERAL SINCE
IDENTIFIED BY
THE AUDITOR
AUDITOR
GENERAL IS
GENERAL AS A
% OPERATING CURRENTLY
0
v ! AUDITING THE
. AFS
133 REQUIRES
MONTH AGGRESSIVE
CASH
MONTH(S) THEREIS | COLLECTION ) )
sy i 0.23MONTHS | >3 MONTHS >2 MONTH >0,67 MONTH e il B R26294 | -R77394 | -R51100
IMPROVEM | STAPAGE OF
ENTFROM | NICE TO HAVE
BASELINE__| SPENDING.
TIMELY
SUBMISSION
OF INVOICES
BY USERS TO
FINANCE.
CASH FLOW
CREDITORS
NUMBER OF NOTALL CREDITORS PAID | pAID WITHIN 30 | 47,13 DAYS STATEMENT
Ve T RS CREDITORS WITHIN30 DAYS [ PAD VT e IS
ARE PAID OF RECEIPT OF 17,13DAYS | GENERATED OPEX
TO PAY RECEIPTOF | suemMissioN To
CREDITORS WITHIN 30 INVOICE BY INVOICE BY FINANCE DAILY TO
DAYS FINANCE e : MONITOR
CASH FLOW
POSITION AND
AGING OF
INVOICES TO
ENSURE
COMPLIANCE
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

ST
1ST QUARTER QUARTER
ACTUAL CORRECTIVE FUboeT, | ACTUAL POE BUDGET
BUDGET
PLANNED PERFORMANCE | VARIANCE ACTION STATUS POENO AS Aéwp%,ﬂf VARIANCE | - gpieET NO
TARGET TABLE
SA 25, 29
AND 30
ALL BUDGETS
NUMBER OF FREPARED CREDIBLE AND “
BUDGETS AN ITTED I | FUNDED DRAFT,
SUBMITTED TO SUBMITTE REVISED AND 0 0 0 NONE OPEX
NATIONAL L FINAL BUDGET
TREASURY REOUIREMENT | SUBMITTED
s
5 BUDGET
NUMBER OF RELATED NUMBER OF *
REVIEWED POLICIES REVIEWED
POLICIES AMENDED AND | POLICIES 0 0 0 NONE OPEX
APPROVED BY ADOPTED APPROVED BY
COUNCIL WHERE COUNCIL
NECESSARY
LONG TERM
ARD SHORT A3.ZA “
AN SHOR T (NEGATIVE A3.ZA 0 OPEX
OUTLOOK)
RATING
INCREASING
REVENUE “
BASE BY NO INCREASE | REVENUE BASE
ACCOUNTING IN REVENUE INCREASED BY R10 0 OPEX
FOR BASE MILLION
UNACCOUNTE
D SERVICES
NUMBER OF
INTERIM 1 NONE
VALUATION 1 INTERIM INTERIM SUPPLEMENTAR REOUIRED AS
ROLL VALUATION VALUATION ROLLS o | Y vaLUATION o | BEQIRED MANGAUNG OPEX 0.00 Jsye | 440522604202
PREPARED ROLL IMPLEMENTED BI- ROLL WAS A Svo4 : 64927711
AND IMPLEMENTED | ANNUALLY IMPLEMENTED o ENTED
IMPLEMENTED (SV04)
BI-ANNUALLY
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

ST
1ST QUARTER QUARTER
ACTUAL CORRECTIVE FUboeT, | ACTUAL POE BUDGET
BUDGET
PLANNED PERFORMANCE | VARIANCE ACTION STATUS POENO AS Agp%,ﬂf VARIANCE | - gpieET NO
TARGET TABLE
SA 25, 29
AND 30
INFRASTRUCTUR
E ASSET
REGISTERS
WERE UPDATED
UP UNTIL 30
JUNE 2018.
PROCESS TO
MONITOR STAGE
OF COMPLETION
OF CAPITAL
FIXED ASSET PROJECTS
COMMENCED.
Eg(l\;/IIF?I-:—_ERD ° 12 FAR 12 FAR UPDATES | 3FAR PESC OPEX
UPDATES UPDATES CERTIFICATES
AND UPDATED
o REQUESTED
FROM ALL
PROJECT
MANAGERS ON
30 SEPTEMBER
2018. MOVABLE
ASSET
REGISTER WERE
UPDATED AS
AND WHEN
ASSETS WERE
ACQUIRED.
REPORT ON TCOMPLETE | COMPLETE COUNT
THE ANNUAL COUNT OF ALL | OF ALL MOVABLE %%%’é%&g\%’é\” ‘
ASSET COUNT MOVABLE AND | AND IMMOVABLE B N D OPEX
SUBMITTED TO IMMOVABLE ASSETS MID-YEAR OUARTER
COUNCIL ASSETS AND AT YEAR-END. :
ALL RISKS OF
AWARDING
TENDERS TO 100% 100% 100%
EMPLOYEES coMPLIANCE | 100% COMPLIANCE | ~nyipijance | compLiance OPEX
OF STATE IS
ELIMINATED
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

ST
1ST QUARTER QUARTER
ACTUAL CORRECTIVE FUboeT, | ACTUAL POE BUDGET
BUDGET
PLANNED PERFORMANCE | VARIANCE ACTION STATUS POENO AS Agp%lﬂ\f VARIANCE [ gpeeT NO
TARGET TABLE
SA 25, 29
AND 30
ALL
CONTRACTING 100% OF ‘
IS DONE IN AWARDED . 100% 100%
ACCORDANCE CONTRACTS IN | 100% COMPLIANCE | ~5vipjance | compLiance OPEX
e LINE WITH SCM
oSy REGULATIONS
IMPROVEMEN @
TIN CASH
COLLECTION
BUDGETED POSITIVE cE:ngOTFéTS’
CASH FLOW POSITIVE CASH
CASH FLOW CONTAINMEN
VERSUS POSITIVE FLOW MONTHLY A R8s 634 R e
ACTUAL CASH CASH FLOW THROUGHOUT THE
v AN THROUGHOUT sToP
FEPORTS THE YEAR REGULAR
ENCROAHMEN
TOF
CONDITIONAL
GRANTS.
PERCENTAGE
OF MUNICIPAL
OPERATING “
BUDGET
SPENT ON NEW 0SO
FREE BASIC
SERVICES TO
INDIGENT
HOUSEHOLDS
QUARTERLY
SALARY BILL “
OF NEW 0SO
SUSPENDED
OFFICIALS
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6.4.9

HUMAN SETTLEMENT

TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

ST STATUS ST
QUARTER QUARTER POE
PLANNED | ACTUAL
ACTUAL CORRECTIVE POE BUDGET
PLANNED | PERFORMANCE | VARIANCE ACTION NO BUDGET | AMOUNT | VARIANCE | “gprer
TARGET ASTABLE | SPENT NS
SA 25, 29
AND 30
100 SITES
LOURIERPARK (100
RUNBEROE | SITES) - INSTALLATION INSTALLED PROPOSED “
e OF WATER AND riiaaticig 0 0 PROJECT AL 0 0 0 B1
INTERNAL SEWER ADJUSTMENT
SERVICED LSOy SEWER
RETICULATION
KHAYELITSHA/ 800 “
HOUSEHOLDS
GRASSLAND PHASE 4
(800 HOUSEHOLDS) - INSTALLED PROPOSED
WITH WATER 0 0 PROJECT 2 250 000 0 B1
INSTALLATION OF AND INTERNAL ADJUSTMENT
WATER AND INTERNAL AER
SEWER RETICULATION e e LATION
1000
BOTSHABELO WEST HOUSEHOLDS P 4
HOUSEHOLDS) - INSTALLED PROPOSED
WITH WATER 0 0 PROJECT 2310 000 0 B1
INSTALLATION OF AND INTERNAL ADJUSTMENT
WATER AND INTERNAL ER
NUMBER OF SEWER RETICULATION e R ATION
NEW WATER 290
AND SEWER 'I‘E")(()TR;K(%EHABANCHU) HOUSEHOLDS *
CONNECTIONS | F6USEOLDS) - INSTALLED PROPOSED
MEETING o) o WITH WATER 0 0 PROJECT 0 0 B1
MINIMUM AND INTERNAL ADJUSTMENT
WATER AND INTERNAL
STANDARDS | gewER RETICULATION SEWER
RETICULATION
1128
BLOEMSIDE PHASE 7 HOUSEHOLDS “
(1128 HOUSEHOLDS) - INSTALLED PROPOSED
INSTALLATION OF WITH WATER 0 0 PROJECT AL 3420 000 0 B1
WATER AND INTERNAL AND INTERNAL ADJUSTMENT
SEWER RETICULATION SEWER
RETICULATION
SONDERWATER PHASE 80
2 (80 HOUSEHOLDS) - HOUSEHOLDS PROPOSED “
INSTALLATION OF INSTALLED 0 0 PROJECT AL 1250 000 0 B1
WATER AND INTERNAL WITH WATER ADJUSTMENT

SEWER RETICULATION

AND INTERNAL
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TARGET FOR 2018/19 SDBIP PER QUARTER RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER
ST STATUS ST
QUARTER QUARTER POE
PLANNED | ACTUAL
ACTUAL CORRECTIVE POE BUDGET
PLANNED | PERFORMANCE | VARIANCE ACTION NO BUDGET | AMOUNT | VARIANCE SHEET
TARGET ASTABLE | SPENT NS
SA 25,29
AND 30
SEWER
RETICULATION
500
BLOEMSIDE PHASE 9 & HOUSEHOLDS “
10 (500 HOUSEHOLDS) - INSTALLED PROPOSED
INSTALLATION OF WITH WATER 0 0 PROJECT AL 0 0 B1
WATER AND INTERNAL AND INTERNAL ADJUSTMENT
SEWER RETICULATION SEWER
RETICULATION
VISTAPARK 28, 3 - 100% “
REALIGNMENT REALIGNMENT
(REROUTING) OF BULK OF BULK 0 0 A2 4000 000 0 B2
WATER PIPE WATER PIPE
FAST TRACK @
1800 TITLE
TO PROVIDE $gIA_II\EISDFI?EERDRSED 0 DEEDS TO BE \O’IE:R'F'CAT'ON
SECURITY OF TRANSFERRED 100 60 -40 A3 351 800 0 B3
SENURE ELIGIBLE o e, BENEFICIARIES
BENEFICIARIES EENERCARIES AND SUBMIT TO
CONVEYANCERS
TO PROVIDE ,
SECURITY OF | ISSUING OF THE PTO'S 2500 PTO'S TO 325 509 184 @ Ad 0 0 0
TENURE BE ISSUED
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6.4.10 OFFICE OF THE CITY MANAGER

TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER

QUARTER
ST STATUS ST
QUARTER QUARTER POE
PLANNED ACTUAL
ACTUAL CORRECTIVE POE BUDGET
PLANNED PERFORMANCE | VARIANCE | 110N No | BUDGETAS | AMOUNT [ VARIANCE | o rrr
TARGET TABLE SA SPENT SH
25, 29 AND
30
DRAFT ANNUAL
NUMBER OF ‘ orarr | PR D)
PERFORMAN | PREFORMANCE 6 REPORTS PERFORAMNCE | ANNUAL DEVELOPED AND | e NONE oPEX
CE REPORT | REPORTS DEVELOPED DEVELOPED REPORT N SUBMITTED TO
DEVELOPED DEVELOPED 2 en | AUDITOR
GENERAL
A 2 AUDIT *
FUNCTIONAL COMMITTEE
AUDIT MEETINGS HELD
COMMITTEE
THAT MEETS 4 4 1 7 SEPTEMBER 1 N/A OPEX
AT LEAST 4 2018
TIMES 27 SEPTEMBER
ANNUALLY 2018
A
FUNCTIONAL “
AUDIT
COMMITTEE
THAT 2 3 NONE N/A N/A OPEX
REPORTS AT
LEAST 3
TIMES TO
COUNCIL.
A % %6 3 5 AUDITS 2 NA
FUNCTIONAL CONDUCTED
INTERNAL AND REPORTS
AUDIT ISSUED
ACTIVITY
OPERATING DASHBOARD
ACCORDING REPORT Q4 OPEX
TO THE IIA 2017/18 (01/2018-
STANDARDS 19)
AND
APPROVED COMPLIANCE
RISK BASED CHECKLIST Q4
INTERNAL 2017/18 (02/2018-
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AUDIT
PLANS

TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER
QUARTER

1ST
QUARTER

PLANNED
TARGET

ACTUAL
PERFORMANCE

19)

AD HOC:
VERIFICATION
FLEET (03/2018-
19)

AUDIT OF
PERFORMANCE
INFORMATION
(2018/2019 SDBIP
/ IDP AND
PERFORMANCE
AGREEMENTS
FOR MUNICIPAL
MANAGER AND
SECTION 56
EMPLOYEES)
(04/2018-19)

GRANTS
ENCROACHMENT
(AD HOC 01/2018-
19)

VARIANCE

CORRECTIVE
ACTION

STATUS

POE
NO

1SsT
QUARTER
PLANNED
BUDGET AS
TABLE SA
25, 29 AND
30

ACTUAL
AMOUNT
SPENT

VARIANCE

POE
BUDGET
SHEET
NO

PUBLIC TRANSPORT

PROVISION
OF
BOTSHABEL
O NON-
MOTORIZED
TRANSPORT
FULLY
COMPLIANT
TO

BOTSHABELO - NON
MOTORIZED
TRANSPORT

2.65 KM OF
UNIVERSALLY
ACCESSIBLE
NON-
MOTORIZED
TRANSPORT
NETWORK

2.65 KM

2.65 KM

2.65KM

OKM

COMPLETED

5,563,389.27
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER

QUARTER
ST STATUS ST
QUARTER QUARTER PoE
PLANNED ACTUAL
ACTUAL CORRECTIVE POE BUDGET
PLANNED PERFORMANCE | VARIANCE | scTion No | BUDGETAS [ AMOUNT | VARIANCE | o \ppr
TARGET TABLE SA SPENT o
25, 29 AND
30
UNIVERSAL
ACCESS
DESIGN
STANDARDS
PROVISION
OF THABA
NCHU NON- 3.0 KM OF
MOTORIZED
TRANSPORT | 1 AgA NCHU NON XEQESRS?QIEEY
Py ANt | MOTORIZED NON- 2.65 KM 2.65 KM 3.0KM KM COMPLETED 7503 735.75
% TRANSPORT MOTORIZED
UNIVERSAL LE?%SOP&RT
ACCESS
DESIGN
STANDARDS
PROVISION
OF
FUNCTIONAL
AND IPTN PHASE 1C CONTRACTO
COMPLIANT | MOSHOESHOE - TRUNK Eﬁg#"R%EQPTN %gl'f'NOKFR'&T#E 05 KM OKM -0,5KM R 5 000 000.00
IPTN TRUNK | ROUTE ( MAPHISA TO POUTE Jirelppinrard : ALLOCATED '
ROUTE ROCKLANDS)
ROAD
INFRASTRUC
TURE
PROVISION
OF
FUNCTIONAL
ég?npu AnT | IPTN PHASE 18 FORT 24KMOFIPTN | 100% KM 0.5KM E?NOTSSCTO
PINTRONK | HARE ROAD - TRUNK BUS TRUNK COMPLETED 0.5KM ALLOGATED 10 000 000.00
ROUTE ROUTE TRUNK ROUTE
ROUTE
ROAD
INFRASTRUC
TURE
NUMBER OF | IPTN PHASE 1 COMPLETE T INTERMODAL 5 5 “
OPERATION | INTERMODAL - TRUNK IPNT CLOSED TRUNK STATION | NONE 0
AL STATIONS BUS STATION COMPLETED
W IPTN PHASE 1 - TRUNK IlP(l\:l(‘Ij"\éT(IE)ES-II—E% TRUNK STATION |\ one 0 0 “ 0
s STATION 2 COMPLETED
ACCCESS BUS STATION

63




TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER

QUARTER

1T STATUS 1ST
QUARTER QUARTER PoE
PLANNED | ACTUAL
ACTUAL CORRECTIVE POE BUDGET
PLANNED | PERFORMANCE | VARIANCE | scrion No | BUDGETAS | AMOUNT | VARIANCE | ghger
TARGET TABLESA | SPENT N
25,29 AND
30
POINTS
ADDED
PROVISION
OF
FUNCTIONAL
AND
IPTN PHASE 1B 1.25 KM OF IPTN NONE
COMPLIANT | |1ARVEY ROAD - TRUNK BUS TRUNK 1.25 KM 1.25 KM 125KM OKM REQUIRED 5 000 000.00
IPTN TRUNK | RouTE ROUTE
ROUTE
ROAD
INFRASTRUC
TURE
STAGE 3
DESIGN
STAGE &
e, coveucron
IPTN BUS DEPOT 19.842.75 R TO BE 500 000.00
OF THE IPTN 70371 W2 EARTHWORKS AL OGATED
BUS DEPOT WORKS
FOR CIVIL
WORKS
PROCUREM DEPOSIT “
ENT OF BUS PAYMENT FOR 0 0
e o> | 1PTN BUS FLEET 47 BUSES N BUS Ereat | NoNE 0
IPTN PROCUREMENT
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6.4.11 CORPORATE SERVICES

TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST QUARTER

1ST QUARTER

ACTUAL POE
ACTUAL CORRECTIVE | STATU | POE PLANNED BUDGET
PLANNED PERFORMANCE VARIANCE ACTION S NO BUDGET AS AQAPOEL,J\I"%T VARIANCE | “gpeeT
TARGET TABLE SA 25, NO
29 AND 30
100%
E%QFCI:EI';EAG UPGRADING OF
FIRE FIRE PREPARE AND
$%'K'IMUN'CA COMMUNICATI COMMUNICATIO | FINALIZE ETEEETCO SERVE | NonE NONE ‘ 1 NONE N/A
ON SYSTEM N SYSTEM BRAM | SPECIFICATIONS
SYSTEM
UPGRADED | FOR MMM FISCHER
BUILDINGS BUILDING
A PANEL WAS
APPOINTED.
NEED TO Z? APPOINT
COMPLETED A | STREAMLINE DIRECTORATE
100% REQUEST FOR | MHEPROCESS 1 /pype/ A
PERCENTAG | AIR CON UNIT: UPGRADING OF OF APPOINTING
) APPOINTMENT MECHANICAL
E OF AIR BRAM AIR CON UNIT: PREPARE AND OF MECHANICAL | AT AND 2 NONE N/A
CON UNIT FISCHER: BRAM FISCHER DIRECTORATE @
R : FINALIZE AND ELECTRICAL
UPGRADED | FINANCE 2\° FLOOR: LEVEL. TO
SPECIFICATIONS | ELECTRICAL ENGINEER
FINANCE UNIT ALLOW PANEL
ENGINEER CONSULTANT
TO PREPARE N THE 24D
AND FINALISE QUARTER
SPECIFICATION
s
ALENGHTY
100% COMPLETE EXTERNAL
NEW UPGRADING OF PROCESS IN $SEE)S(E:\EAD'TE
PASSENGER NEW PREPARE AND FINALIZING A ACQUIRING PROGESS IN
CARRIER/LIFT: PASSENGER FINALIZE TECHNICAL SPECIFICATION | (o-Eesr N/A NONE N/A
GABRIEL CARRIER/LIFT: SPECIFICATIONS | REPORT S AND
PERCENTAG MEET THE
EOF LET DICHABE GABRIEL TECHNICAL TARGET
PGRADED DICHABE INFORMATION
PASSENGER 100% COMPLETE COMPLETEDA | APANELwAS TO APPOINT
! UPGRADING OF REQUEST FOR APPOINTED. AT @
?ﬁigﬁ%ﬂgr PASSENGER E:?\IIEATE%E AND APPOINTMENT | NEED TO DIRECTORATE 3 NONE
CARRIER/LIFT: SPECIFICATIONS | OF MECHANICAL | STREAMLINE LEVEL A
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST QUARTER

1ST QUARTER

ACTUAL CORRECTIVE | statu | POE PLANNED ACTUAL BUPSGEET
PLANNED PERFORMANCE VARIANCE ACTION B NO BUDGET AS Ag'P%mT VARIANCE | “qpper
TARGET TABLE SA 25, NO
29 AND 30
REGIONAL THABANCHU AND THE PROCESS | MECHANICAL
OFFICE REGIONAL ELECTRICAL OF APPOINTING | AND
OFFICE ENGINEER AT ELECTRICAL
COMPLETEDA | DIRECTORATE | ENGINEER
REQUEST FOR | LEVEL. TO CONSULTANT
APPOINTMENT | ALLOW PANEL | IN THE 2\
OF MECHANICAL | TO PREPARE QUARTER
AND AND FINALISE | TO APPOINT
ELECTRICAL SPECIFICATION | AT
ENGINEER s DIRECTORATE
APANELWAS | LEVELA
APPOINTED. MECHANICAL
NEED TO AND
STREAMLINE ELECTRICAL
THE PROCESS | ENGINEER
OF APPOINTING | CONSULTANT
AT IN THE 2'°
DIRECTORATE | QUARTER
LEVEL. TO
ALLOW PANEL
TO PREPARE
AND FINALISE
SPECIFICATION
S
TS DRAFT | NUMBER OF CITY
POSITIONIN CONCEPT | WIDE
G MMM IN PAPER PROJECTS/IPROG
LINE WITH PROPELTHE | AnD RAMMES CINALISE SCM SPECIFICATION
THE 4™ N RDS A ROADMAP | PLANNED THAT | FIMLISE SC S APPROVED NONE NONE . 15 NONE . .
INDUSTRIAL | LOWARDS A (IMPLEME | CATAPULT MMM FOR ADVERT
REVOLUTIO NTATION | IN THE
N PLAN) IN DIRECTION OF A
PLACE SMART CITY.
PERCENTAG PROCUREMENT SPECIFICATION
E OF HARDWARE OF SERVER PREDARE AND S HAS BEEN RE- NoT
HARDWARE | dATEIVARE HARDWARE IS ons | SUBMITTED FOR | NONE o I CABLE 4 800 000 N/A NONE
EQUIPMENT EQUIPMENT FOR [ PPECIFCATIONS | AppROVAL TO
PROCURED BRAM FISCHER - | THECM.
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST QUARTER

1ST QUARTER

ACTUAL POE
ACTUAL CORRECTIVE | sTATU | POE PLANNED BUDGET
PLANNED PERFORMANCE VARIANCE ACTION B NO BUDGET AS Ag'P%mT VARIANCE | “qpper
TARGET TABLE SA 25, NO
29 AND 30
PERCENTAG SPECIFICATION
EOF PREPARE AND SearcATo.
DESKTOPS | DESKTOPS PROCUREMENT | FINALISE SUBMITTED FOR | NONE NOT ‘ 5 2000 000 N/A NONE ;
AND AND LAPTOPS SPECIFICATIONS APPLICABLE
OF DESKTOPS APPROVAL TO
LAPTOPS D b Tops FOR APPROVAL. | PPRO
PROCURED '
A LENGHTY
PERCENTAG EXTERNAL COMPLETE
COMPLETE
Telecow | TELECOM PROJECT SCOPE AcouRNG. | ScopeaND
INFRASTRUC | INFRASTRUCT PROCUREMENT | FOR UPGRADING [ PLANNING IN SPECIFICATION | TECHNICAL 1800 000 N/A NONE
kgt URE OF TELECOM OF 4 PABX PROGRESS A JE=haon 16
EQUIPMENT INFRASTRUCTUR | TELEPHONE R
EQUIPMENT EEOUPMENT Gt TECHNICAL THE 2
PROCURED INFORMATION | QUARTER
TENDER
ALREADY
EEORFCI'E:'#TAG PREPARE AND ADVERTISED.
ICT NETWORK PROCUREMENT | FINALISE TECHNICAL NOT
e+ | EQuiPMENT OF ICT SPECIFICATIONS | REPORT HAS NONE APPLICABLE . 6 900 000 NIA NONE ;
PSOCURED NETWORK FOR APPROVAL. | BEEN FINALISED
EQUIPMENT AND SUBMITTED
TO BEC.
PERCENTAG PROCURED AND
Eé’,\'ngpéTA DATA CENTER COMPLETE SEZLF',“SCE\IMENT DELIVERED. NoT
e cue | INFrRasTRUCT UPGRADE OF o comAL INSTALLATION | NONE APLICABLE . 7 2500 000 N/A NONE ;
kgt URE DATA CENTRE e ARRANGEMENT
P EADED INFRASTRUCTUR S CURRENTLY
E IN PROGRESS.
REPEATER
PERCENTAG ZﬁgCUREMENT TOWER
E OF RADIO PROCURED AND NOT
LINKS RADIO LINKS PROCUREMENT [ NSTALATION | iNSTALLED. NONE APPLICABLE ‘ 8 1500 000 NIA NONE -
PROCURED OF RADIO LINKs [ (P72 HIEHES! HIGH SITE
CONSTRUCTED.
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST QUARTER 1ST QUARTER
ACTUAL POE
ACTUAL CORRECTIVE | sTATU | POE PLANNED BUDGET
PLANNED PERFORMANCE VARIANCE ACTION B NO BUDGET AS Ag'P%mT VARIANCE | “qpper
TARGET TABLE SA 25, NO
29 AND 30
FINALISATION
CURRENTLY IN
PROGRESS.
MAXIMISATI
Sc';'ROMFAL 12 MEETINGS TO CONVENE
LLF MEETINGS CONVENED WITH LLF MEETINGS @
ﬂgeﬁﬂl’m CONVENED 0 | ORGANISED 3 2 1| aspPer 9 OPEX - -
NS LABOUR SCHEDULE
LABOUR.
PROCESS PLAN
DEVELOPED
AND SIGNED BY
THE HOD
APPROVE CONDUCT WORK ggg\};l?:gém
i DEVELOP AND PLACE NEEDS oL SeeDs
CAPACITY ADOPT A WSP ANALYSIS: DATA
BUILDING & | DEVELOPMENT | AND PROCESS PLAN; | GATHERING IN | ANALYSIS NONE NOT 10 OPEX - -
OF WORK IMPLEMEN ; TEMPLATE APPLICABLE
SKILLS PLACE SKILLS | TATION OF | CONSULT LINE JUST
DEVELOPME INTERNAL DEPARTMENTS
PLAN TRAINING DEVELOPED
NT STAKEHOLDERS | THROUGH
INTERVEN AND TO BE
FOR BY IN. SKILLS AUDIT
TIONS. QUESTIONNAIRE. | CIRCULATED TO
| bIFFERENT
SUB-
DIRECTORATES.
BENEFICIARIES WAITING
CAPACITY 100 = NUMBER N ADJUDICATION
BUILDING IMPLEMENTATI OF EMPLOYEES P RETIONARY COMMITTEE'S
FOR ON OF BENEFITING FEEDBACK
GRANTSWENT | YES, 57
IMPROVED | TRAINING FROM R e s o ERiES | BEFORE u OPEX ) )
PRODUCTIVI | INTERVENTION MANDATORY D T s | APPOINTING
TY AND S IN LINE WITH AND D R VMES SDP'S AND
SERVICE THE WSP DISCRETIONARY e IMPLMENTING
DELIVERY GRANTS MANDATORY
GRANTS el
PROGRAMMES
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST QUARTER 1ST QUARTER
ACTUAL CORRECTIVE | statu | POE PLANNED ACTUAL BUPSGEET
PLANNED PERFORMANCE VARIANCE ACTION B NO BUDGET AS AQAP%L,{I'\%T VARIANCE | “qpper
TARGET TABLE SA 25, NO
29 AND 30
HAS NOT BEEN PROGRAMMES
IMPLEMENTED
o AS THE TENDER
HAS TO GO FOR
ADJUDICATION.
OVERTIME
POLICY. IPM
POLICY AND
STANDBY
POLICY
CURRENTLY
SERVING NoT ‘
BEFORE THE NONE 12 OPEX ; ;
REGULATED | DEVELOPMENT 15%(';:\}23 POLICYFORUM APPLICABLE
EMPLOYEE | OF EMPLOYEE | ATPRS 6 POLICIES ROLL -OUT OF BEFORE BEING
ENVIRONME | RELATED D OR N ACTION PLAN SUBMITTED TO
NT POLICIES A STUDY GROUP
AND OTHER
MANDATORY
CONSULTATIVE
ALIGN THE
ORGANIZATI 2012 STRUCTURE
ONAL APPROVE
STRUCTURE D PRESENT THE SERVING AT LLF
TO THE REVIEW THE [ ORGANisa | PRESENT TH FINALISE THE MG NONE NOT @ 1 oPEX )
SERVICE ORGANIZATIO | TIONAL REVIEW AND APPLICABLE
ALIGNED COMMITTEE
2E||5NERY g‘ll-'\lliUCTURE QBESEQU ORGANIZATIONA Qlélggéﬂslzg T FOR
N LOPME e L STRUCTURE CONSULTATION
NT NEEDS AMENDME
OF THE NTS.
CITY.
OPEX ;
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST QUARTER

1ST QUARTER

ACTUAL POE
ACTUAL CORRECTIVE | statu | POE PLANNED BUDGET
PLANNED PERFORMANCE VARIANCE ACTION B NO BUDGET AS AQAP%L,{I'\%T VARIANCE | “qpper
TARGET TABLE SA 25, NO
29 AND 30
EFFECTIVE
NTA';‘)’,\:GEME DEVELOPMENT
OF OVERTIME
EMPLOYEE BCEAAND | poy ey, ESTABLISHMENT | OVERTIME
RELATED DEVELOPMENT | FS GUIDELINES AND | OF TRANSVERSAL
COSTS. FOR | OF OVERTIME | coLLecT NONE NOT 14
ESTABLISHMENT | TRANSVERSAL | MANAGEMENT
FINANCIAL | MANAGEMENT | VE APPLICABLE
B | MaNAS eReEmE | OF OVERTIME MANAGEMENT TEAM HAS BEEN
e : o TRANSVERSAL | TEAMS ESTABLISHED
MANAGEMENT ‘
TEAM
CREATION
OF A
CONDUCIVE
ENVIRONME
NT FOR CLIMATE
PRODUCTIVI | ., SURVEY TO BE
TY WHERE JIOIBOYEOM\;(E CLIMATE DELAYS IN CONDUCTED
EMPLOYEES 1LO SURVEY AND CLIMATE
MY CITY CONCLUDING
OF THE CITY CONDUCTED SURVEY
SLOGAN IS REACH OUT TO INPUTS /
HAVE A AND CLIMATE NONE OUTCOME N/A OPEX ;
IMPLEMENTED ALL EMPLOYEES OUTPUTS
STRONG SURVEY MITIGATION
AS A DRIVING OF THE CITY WITHIN THE
SENSE OF AN OUTCOME iy PLAN TO BE
BELONGING MITIGATION DEVELOPED IN
BEHAVIOURAL LC
AND AN PLAN THE 2
JEALOUSLY ' DEVELOPED QUARTER
ACT IN THE
BEST
INTEREST
OF THE
CITY.
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TARGET FOR 2018/19 SDBIP PER QUARTER

RESOURCES ALLOCATED FOR 2018/19 SDBIP PER QUARTER

1ST QUARTER 1ST QUARTER
ACTUAL CORRECTIVE | statu | POE PLANNED ACTUAL BUPI;)GEET
PLANNED PERFORMANCE VARIANCE ACTION B NO BUDGET AS AQAP%L,{#T VARIANCE | “qpper
TARGET TABLE SA 25, NO
29 AND 30
5 INTERVENTION | 1 PROGRAM 2X AWAITING FINAL CLOSE 7 OPEX B
SECURING | PROGRAM FOR PROGRAMMES INTERVENTION | CONSULTATION | UP REPORT
AN OCCUPATIONA INITIATED PROGRAMMES | STOBE
OCCUPATIO | L HEALTH, (SPEAKERS CONCLUDED
NALLY SAFETY AND OFFICE AND
HEALTHY WELLNESS HS&H:
AND SAFE PROPERTY
WORKFORC MANAGEMENT
E. MILESTONES
ACHIEVED)
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8. CONCLUSION

THE SDBIP IS A KEY MANAGEMENT, IMPLEMENTATION AND MONITORING TOOL, WHICH PROVIDES OPERATIONAL
CONTENT TO THE END-OF-YEAR SERVICE DELIVERY TARGETS SET IN THE BUDGET AND IDP. IT DETERMINES THE
PERFORMANCE AGREEMENTS FOR THE MUNICIPAL MANAGER AND ALL TOP MANAGERS, WHOSE PERFORMANCE
CAN THEN BE MONITORED THROUGH SECTION 71 MONTHLY REPORTS AND QUARTERLY SDBIP REPORTS, AND
SUBSEQUENTLY CRYSTALLISED IN THE ANNUAL PERFORMANCE REPORT.
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