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PROGRESS REPORT ON THE IMPLEMENTATION OF THE FINANCIAL RECOVERY PLAN AS AT
END NOVEMBER 2019.

1. Purpose

The purpose of the is to update Council on the implementation of the Financial Recovery Plan (FRP)
as at end November 2019.

2. Background

Mangaung metropolitan Municipality (MMM), in partnership with National Treasury's City Support
Programme {(CSP), conducted the Strategic Development Review (SDR) of the municipality in
September 2017. The SDR is a rapid, desk-top assessment of the strategic position of a Metropolitan
Municipality using four lenses: spatial, economic, organisational and financial. It aims to determine and
document the main strategic challenges facing the city and to facilitate discussions in the city on the
challenges and consequent choices the city faces. As part of the ouicomes and recommendations of
the SDR, the municipality subsequently embarked on a process of developing and adopting a financial
recovery plan aimed at improving the financial health and sustainability of the municipality.

The approved Financial Recovery Plan provides six (06) key strategies to address the critical challenges
of the municipality, namely:

a) Strategy One: Strengthening Administration, Governance and Internal Controls;

b} Strategy Two: Organisational Strucluring and Human Resource Managemenit;

¢) Strategy Three: Restructuring of the Budget;

d) Strategy Four: Service Delivery and infrastructure Management

e) Strategy Five: Revenue Enhancement and Economic Development

f) Strategy Six: Improving Financial Management

3. Implementation Progress
3.1 Cost Containment Measures

The Naticnal Treasury on Friday 7 June 2019 gazetted (Gazette no 42514) cost containment
Regulations that are aimed at ensuring that the financial resources of municipalities and municipal
entities are used effectively, efficiently and economically. The Regulations aim to promote better
governance and management of finances by municipalities. This is in line with the spirit of the MFMA
and other applicable regulations, which require that managers must manage but also be held
accountable.
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in the current financial year and moving forward the municipality has intensified and tightened controls
around expenditure management and conirol of the cost. The process of implementation of cost
containment regulations commenced with a communication circular issued by the City Manager to all
staff to indicate that the implementation of cost containment is the responsibility of all staff. The
following table indicates the implementation communication circulars issued by the Accounting Officer
to ensure concerted and tighter implementation of cost containment within the municipality:

*

Implementation Circular Date of Issue Purpose
“Cost Containment Measures: | 28 August 2019 + To verify, consolidate, control and
Telephone Expenses/ Mobile suspend telephone lines that are not
Numbers/ Data Facilities” utilised.

* To better manage the telephone account
and minimise wasiage.
"Cost Containment Circular: | 27 September 2018 |« To create awareness of the Cost

implementation and Containment Regulations and MFMA
Compliance to the Local Circular 97 to all municipal staff.
Government MFMA: Municipal s To instruct all departments to implement
Cost Containment Regulations cost containment measures.

(Gazette No. 42514, 7 June

2019" )

“‘Cost Containment Circular | 01 October 2019 ¢ To curtail abuse of acting appointments
{02/2019): Acting appointments within departments and minimise resultant
within Departments” wastage of resources.

»To only prioritise critical positions for
acting appointments.

“Cost Containment Circular | 17 October 2019 *To minimise the misuse of the transport
(03/2019): Management of allowance scheme and management of
Transport Allowance” costs.

«To ensure proper management of
participation in the Transport Allowance

scheme.
“Cost Containment Measures: | 13 November 2019 | «To identify and prioritise critical areas or
MFMA Circular No.97- Repairs equipment in dire need of maintenance
and Maintenance" and / or repairs.

» To identify encourage internal department

to assess and profile their repairs and
maintenance needs and minimise
wastage.

The municipality is further implementing strict measures to manage specific expenditure items to ensure

elimination of wastage and prudence in spending. In particular, the following line items are continuously
monitored and managed:

] Management of catering and events service requests.
. Travelling and subsistence.

«  Stores and materials

»  Fuel expenses

o Trajning and skills development

s Printing and stationary

s Usage of consultants

3.2 Progress on the Financial Recovery Measures/ Activities

See Annexure A for the detailed report on progress on all FRP activities
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4. Recommendations

it is hereby recommended that Council:

(a) Takes note of the progress to date on the implementation of Financial Recovery Plan as at end
November 2019.
{b) The City Manager submit the progress report to National Treasury as part of the monthly

progress report.

Submitted by

Adv. kjéo Mea
Cit na
¥ V7 /L M/‘?

Recommended for Council approval by

CMMana Miamleli

Executive Mayor
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