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Policies Amendments Register - 2020/21 

	POLICY / PROCEDURE NAME


	1. Virement Policy

	
	
	
	
	

	SUMMARY OF ISSUE
	REF.NO (Par. in policy / procedure)
	PROPOSED AMENDMENT / CHANGE
	SOURCE DETAILS (e.g Legislation, regulation, etc)
	Priority / Risk

	To align the virement policy to the Parent Municipality’s approved policy
	Section 3 

Paragraph c
	 In order for a “vote” to transfer funds from one cost element or capital project to another cost element or capital project, a saving has to be identified within the monetary limitations of the approved “giving” cost element or capital project allocations on the respective budgets.
	
	Priority:

To address virement between capital project/expenditure votes

Risk:

To avoid Irregular Expenditure

	To align the virement policy to the Parent Municipality’s approved policy
	Section 3 

Paragraph d
	The total amount transferred from and to line items within a particular cost centre in any financial year may not exceed 10% of the total operating budget allocated to that cost centre.
	
	Priority:

To monitor and avoid unnecessary movement of funds between votes



	To align the virement policy to the Parent Municipality’s approved policy


	Section 3 

Paragraph f
	All virements of funds between votes (Departments) must be approved by the Chief Financial Officer and reported to the Executive Committee on a monthly basis


	
	Priority:

To monitor and avoid unnecessary movement of funds between votes



	To align the virement policy to the Parent Municipality’s approved policy


	Section 4
Paragraph c (ii)
	Any virements between functions (Departments) need approval from the CFO and CEO.
	
	Priority:

To monitor and avoid unnecessary movement of funds between votes



	To align the virement policy to the Parent Municipality’s approved policy


	Section 7
Paragraph a
	Virements must be submitted with the quarterly reports at the end of the quarter. 

	
	Priority:

To monitor and avoid unnecessary movement of funds between votes



	
	
	
	
	

	POLICY / PROCEDURE NAME


	2. Supply Chain Management Policy
	
	
	

	
	
	
	
	

	SUMMARY OF ISSUE
	REF.NO (Par. in policy / procedure)
	PROPOSED AMENDMENT / CHANGE
	SOURCE DETAILS (e.g Legislation, regulation, etc)
	Priority / Risk

	No provision in the policy as to how the bid validity period of 120 days is calculated.
	
	The whole policy changed
	Municipal Finance Management Act No 56 of 2003
	
To align the policy to the MFMA and National Treasury Regulations


	POLICY / PROCEDURE NAME


	3. Asset Management Policy

	
	
	
	
	

	SUMMARY OF ISSUE
	REF.NO (Par. in policy / procedure)
	PROPOSED AMENDMENT / CHANGE
	SOURCE DETAILS (e.g Legislation, regulation, etc)
	Priority / Risk

	Addition to the Asset Management Policy
	Section 14 paragraph 14.4
	In terms of GRAP 17 par.39; the frequency of revaluations depends upon the changes in the fair values of the items of property, plant and equipment being revalued. When the fair value of a revalued asset differs materially from its carrying amount, a further revaluation is necessary. Some items of property, plant and equipment experience significant and volatile changes in fair value, thus necessitating annual revaluation.  Such frequent revaluations are unnecessary for items of property, plant and equipment with only insignificant changes in fair value. Instead, it may be necessary to revalue the item only every three or five years.
In accordance with GRAP 17 par.39 the designated asset class will generally be revalued every five (5) years. More frequent revaluations will only be considered once:
The fair value of a revalued asset differs materially from its carrying amount and/or
Significant and volatile changes in fair value occur.
A material difference is regarded as a difference of more than 15% measured annually or where impractical/impossible to measure annually by way of an annual average calculated as the difference between the fair value and the carrying value over the period between revaluations. 
An average estimated annual difference of less than 15% is not regarded as material or significant as it is in line with the cumulative effect of changes in annual market related cost factors such as annual inflation, foreign exchange rates, and new technology influencing the industry.

	GRAP 17
	      To align the policy to GRAP 17.



	POLICY / PROCEDURE NAME


	4. Bad Debts Policy

	
	
	
	
	

	SUMMARY OF ISSUE
	REF.NO (Par. in policy / procedure)
	PROPOSED AMENDMENT / CHANGE
	SOURCE DETAILS (e.g Legislation, regulation, etc)
	Priority / Risk

	No current mechanism to deal with final accounts too small to recover considering the cost for recovery to give effective control to the Credit Control and Debt Collection Policy
	Section 4: paragraph 4.19 (c))
	Balances on final accounts too small to recover considering the cost for recovery, where final accounts have been submitted and paid by the respective consumer and the remaining balance after finalisation of any final readings and other administrative costs results in a balance of one hundred rand (R100) or less, such account must be forwarded once to the consumer for payment. Where such account is not paid by the respective consumer within a period of sixty (60) days such amounts will automatically be written off subject to the provisions of paragraph 4.2 a) (Authority to Write Off Bad Debts) below.
	Municipal Finance Management Act No 56 of 2003 and the Municipal Systems Act No 32 of 2000
	Alignment of the Bad Debts Policy to the Parent Municipality’s approved Principles and Policy on the Writing Off of Irrecoverable Debt

	Authority to write Bad-Debts
	Section 4:  paragraph  4.2 (a)
	The Chief Financial Officer will, after thorough review of all accounts in terms of 4.1 c) above be delegated to recommend to the Accounting Officer the writing off of final accounts that are too small to recover considering the cost of recovery and the Accounting officer be delegated to approve such write offs and table all approved write offs in terms of 4.1 c) above to the Board for noting. This is in line with the Write off Policy of the Parent Municipality.
	
	


	POLICY / PROCEDURE NAME


	5. Credit Control and Debt Collection Policy

	
	
	
	
	

	SUMMARY OF ISSUE
	REF.NO (Par. in policy / procedure)
	PROPOSED AMENDMENT / CHANGE
	SOURCE DETAILS (e.g Legislation, regulation, etc)
	Priority / Risk

	No provision that only inactive debt should be handed over to Debt Collectors while active services should be disconnected upon non-payment of outstanding accounts by consumers of the service
	Section 16: paragraph 16.1)
	Inactive debts which have been outstanding for more than 90 days from due date may be handed over to debt collectors appointed by the entity for the purposes of collecting such debt. No debt with an active service should be handed over rather the service should be disconnected upon non-payment by customers.
	Municipal Finance Management Act No 56 of 2003 
	Addition of the clause that only inactive debt older than 90 days should be handed over to debt

       collectors upon non-payment by customers while outstanding active services are disconnected as

       per the credit control process.

 To align the Credit Control & Debt Collection policy to the Parent Municipality’s approved policy.


	POLICY / PROCEDURE NAME


	6. Connection & Disconnection Policy

	
	
	
	
	

	SUMMARY OF ISSUE
	REF.NO (Par. in policy / procedure)
	PROPOSED AMENDMENT / CHANGE
	SOURCE DETAILS (e.g Legislation, regulation, etc)
	Priority / Risk

	Refund of deposits paragraph in the Connection and Disconnection Policy  is  in direct conflict with the provisions in the Credit Control and Debt Collection Policy and in contravention with the Prescription Act
	Section 5:(ii) d - f
	Removal of the contradicting paragraphs in the Connection and Disconnection Policy as they are in direct conflict with the Act
	Prescription Act No 68 of 1969
	Removal of the contradicting paragraphs in the Connection and Disconnection Policy as they are in direct conflict with the Act


	POLICY / PROCEDURE NAME


	7. Bank & Investment Policy

	
	
	
	
	

	SUMMARY OF ISSUE
	REF.NO (Par. in policy / procedure)
	PROPOSED AMENDMENT / CHANGE
	SOURCE DETAILS (e.g Legislation, regulation, etc)
	Priority / Risk

	Regulation 3(3) provides that all investments made by a municipal entity, or by an investment manager on behalf of a municipal entity, must be in accordance with the investment policy of the entity and these regulations.


	
	
	
	


	POLICY / PROCEDURE NAME


	8. Connection Policy

	
	
	
	
	

	SUMMARY OF ISSUE
	REF.NO (Par. in policy / procedure)
	PROPOSED AMENDMENT / CHANGE
	SOURCE DETAILS (e.g Legislation, regulation, etc)
	Priority / Risk

	The policy covers all the electrical connection services required by consumers within CENTLEC (SOC) Ltd hereafter referred to as Centlec, area of supply. To establish a common base for different customers during the application, payment and implementation stages of the delivery of connection point (Point of supply). 
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