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Risk Management Unit

RISK MANAGEMENT IMPLEMENTATION PLAN FOR 2020/21 FINANCIAL YEAR

1. OBJECTIVE

The purpose of the Risk Management Implementation Plan (RMIP) is to communicate the risk
management activities and timeframes for the 2020/21 financial year. The plan is aimed at
ensuring that the municipality’s risk management processes are aligned to the overall Integrated
Development Planning (IDP) review, Service Delivery and Budget Implementation Plan (SDBIP)
and the Budget Process Plan; thereby driving the municipality’s risk management policy and

strategy.
2. BACKGROUND

The RMIP has been compiled taking into account the provisions of MFMA Act 56 of 2003 (section
62(1) (c) (i) and section 25 (2) of the Public Sector Risk Management Framework, 2010. The Risk
Management Policy and Strategy are under review and are to be approved by the Council and
City Manager; will then be applicable to all directorates. In terms of the formal risk management
process, the municipality should identify the strategic and operational risks on an on-going basis.
The Risk Management Unit is required to give quarterly reports in line with the SDBIP 2019/20
key Performance Indicators (KPI's).

This requires that the risk profiles of the municipality should be communicated to enable Heads
of Departments, General Managers and all officials to design and implement appropriate risk
mitigation strategies. The Risk Management Committee (RMC) should in turn through the Chief
Risk Officer advice the Accounting Officer and the Mayoral Committee on Risk Management

within the municipality.
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3. RISK GOVERNANCE PROCESS
The risk governance processes relate to the policy, strategy and governance structure and RMC

terms of reference (charter) and ensuring that these remain aligned to developments in good

corporate governance practices and in enterprise risk management.

2|Page



23ed]| ¢

‘lenocsdde
Jo} Jabeuey AjD By} O} puswILIODal
pue ABsjes}s sy} pue asualajey

29IWWOoD
Juswabeuey ysiy ay)
JO 9oUBIB}OY JO SWIB) €7

JO swa ] ay) malaal 0} (DINN) ABajeng
aa)jlwwo?) Juswabeuey ysiy uswabeuep YsIy 2'Z
ONY Aatjod
RTINS ‘leacidde |12uno?) 10} pusLWILWODal Juswabeue ysIy 1'Z
Jo swua | pue Abajeuis ‘Aoljod pue Aojjod ay) maiaal 0} (DINY) :Sjusawnoop
Wswabeuel ysiy panroiddy 0O¥9 | 0Z0z Jequeydag aawwo) Juswabeuey ysiy Buimo||o) ay) mainay e
NOILV.LNIRIO LINIJWIADVNVYIN MSIM
sBuijesw O “1eaA ay) 1o} sBunasw sBunesaw Jo ainpayos
JO 8|npayds JINY paroiddy (0}=]0) 020z Isnbny JO 3INpayds QY @yi dojprag | DINY @y} jo Juswdojeaa( cC
‘leaoidde Joj sabeuepy AND ey}
0] puswiwosal pue uejd ayj malasl
0} (DY) @anIwwo)) Juswabeuepy ue|d uoneuawaduw
‘ue|d uolepswsa|dw| )SIY 8y ‘ue|d uoneuswajdw waswabeuep
Juswabeuey ysiy paroiddy [e}3le) ozoz Ainp juswabeuey ysiy e dojaaag %Sty Jo Juswdojaaaq L
ONINNV1d LNIJNWIDVNVIN MSIY
NOSYH3d ‘'ON
SIANO0IJLNO | IT9ISNOdS3Y 3lvd 3Nna NOILDV a3Tiv.i3da ALIAILDY A3INNVd | 439

dVIA TVIONVNIL 12/0202 ¥0d4 NV1d NOILVLNIWITdINI AINFWIDOVNYIN MSIY v




sded|y

Lzoz Aen
"aAljoaye ale salbajels 120z Aeniga4 ‘'sisumQ ysiy Aq saibajens
Bunebiw yoiym oy uejxe ayj uo 020z Jaquanop uonebniw jo uonejuswa|dw saibajes)s uonebijiw jo
Hoday Buuojuoy ysiy Apsueny (@) 0] 020z 1snbny ay) uo sseuboud yoel | ssauaAljoaye Buuoyuopy
ONIMOLINOW MSIY
‘uodal
JUBLUSSOSSE YSII Palepl|osuoD (lea\ |eoueuly LZ/0202)
‘sjabley e a|ildwod pue Ayjedoiunw Ajjedioiunw sjoym
dlg9ds/ddl L2/020Z 8yl yum 9|0Ym By} IO} SjuDWISSBSSY | B} 10 SJUBWISSSSY NSy
paubie JeaA |eloueuy |z/0zZ0zZ 40} | sejelopsuq |1V sty pnelq pue |euonelad pnei4 pue |euoneladQ
Hodal Juswssassy ¥siy panoiddy 0¥D 0202 42q0100 ‘01B9)e.)S |ENnUUE 1oNpuo) | ‘oIbejeng |enuue JonNpuo)
LNIINSSISSV MSIH
s)s|eloadg
awabeue
Asid
Juswabeuepy (uoneubisap jeuoissajo.d)
"sjeuolssajoid pasiubooal ysiy Jebeuep "wiexa Jauoljoeid YD 8yl ajum | Jsuonioeld juswabeuepy
pue s|eloiyo juswabeuew 0} B2l YInog juswabeuely sty %SIY peyiuen ay) uejqo
ysU a|qeabpajmouy pue pa|s (0)=10) L20¢ sunp JO anysu| ay) yum uoljessiboy | 0} wexs ajum o} Ja)siBay
‘awwelboud swweibouid
‘Juabijleiul ysu Buluses|-s Juswabeuep Buiuies|-e Juswabeuely
SI Jey) (suordweyd ysi) 8040JOM suoidwey)n ysiy Ainsead ] |euonepn jsiy Auinseau |
a|qeabpajmouy pue pajins S IV 120g sunp JO S3INPoOW €2 ||e uonsjdwo) [euonen jo uonajdwo)
Juswabeuep (ssausieme
ySiy 1abeuepy ‘Ajedidiunw Buisiel) siakeld ajou
"Ayjedioiunw ayj Jnoybnouy) L20Z Yyaiep 8y} Jnoybnouy) siafeld ajous (‘018 0} Buluieyy uswabeuey
s1afe|d ajos1 aieme ysiy QYD | 0202 1equwaldag ‘ssausieme ‘Buiuresy) ayeyoeden 3SIY JO UOISIAOId




a8ed]|g

._mmm Ao
% A “npy

W

:Aq panouddy

uosiadiieyn asplwwio yuswabeuepy ysiy

eueAuoyiiey " "SIN

u\i@%\\ =2 V.\\\“,v\

\v\\\ 7

:Aq papuaswwooay

190130 Y%SIY J2IyD

OJOJON “ININ "SI
7

Aq papiwqns pue payeiq

‘Aoljod
pue jylomswel{ Juawabeuep

"A2110d pue yiomawel 4
swsabeuep Aunuyuon

Aoljo4 pue yiomawel
wawabeuepy Alnunuon
ssauisng apim |edioiunw

Aununuo) ssauisng panoiddy oD L20Z aunp Q¢ | ssauisng apm [edioiunw e dojaasq ay} Jo uswdojanaQg oL
‘sBunsaw
[ISUN0) pue aspiwwo) Jpny
ay] Je aAas |Im yoiym Ajjedioiunw
By} ulyym uonejuswadu
uawabeuew ysu Jo sniels ay) pawJoped
uo 18210 Bununosoy ay} o) Lodau saljAloe Juswabeuew
"Jusjuod pue Aousanbaly poslibe paJinbal e Jussaid pue adwoo 0] ey }SU UO |I2UNO) pue
Jad se peonpoud podai paubig Jneyn oS uaym pue sy 99)lwwoY juswabeue ysiy | 88pIWwWo) JIpny 0} Joday ‘6




