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ANNEXURE A
PERFORMANCE PLAN

Employee Name: Ngaka Mosehana - Dumalisile

Job Title: Acting Head of Department Human Settlement

Manager: Acting City Manager 01 July 2022 - 31 December 2022

Position Purpose: To carry out the functions as accounting officer and head of administration in the Municipality

By signing this performance scorecard the manager and employee hereby indicate their full understanding of, and agreement with the contents of the scorecard. The manager and the
employee both acknowledge that this is in full compliance with the Municipality’s Performance Management Policy.

@
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MMM PERFORMANCE OBJECTIVES PER DEPARTMENT AS PER THE SDBIP

Human Settlement

SUSTAINABLE DEVELOPMENT GOAL (SDG) -l
MANGAUNG STRATEGIC IDP DEVELOPMENT OBJECTIVES

Provision of | Approval of Number of Number of
basic informal households households
services seftlement provided living in
plan with water informal
Appointmen and sewer settlements
t of provided
contractor with water
and sewer
ALL - Title deeds Verification Number of 10 000 2000 Number of 1350 100 175 400 675
registration | of new title title deeds
beneficiary deeds registered
Appointmen registration
tof
Conveyanc
er
ALL - Acquisition Feasibility None Hectares of | Hectares of | Hectares of | Hectares of | Hectaresof | 0 0 0 370h
of land for study land land land land land
informal Price acquired for | acquired acquired acquired acquired
settlements | negotiation the
relocations Council relocation of
approval informal
settlements
ALL - PTO's Verification Number of 1000 200 Number of 1000 150 300 300 250
issued of PTO’s PTO’s
beneficiary issued issued
Screening
of
beneficiary
on HSS and
deeds
search

&
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MMM GENERIC GOVERNANCE PERFOMANCE OBJECTIVES

GOVERNANCE
LEGISLATIVE KPAS BASIC SERVICE DELIVERY AND GOOD GOVERNANCE AND PUBLIC | IDP KPA GOOD GOVERNANCE KPA No {No in the IDP e.g.3
PARTICIPATION !

1DP OBJECTIVE KPI TARGET 157 BIANNUAL REPORT ANNUAL REPORT FINAL MOTIVATION FOR UNDER | Assessment Score
PERFORMANCE AND | 1 2 3
EXCEPTIONAL
PERFORMANCE

Ensure good | % spent on the city's capital 95% capex spend 50% capex spend 95% capex spend

governance and | budget

effective % Implementation of the revenue

management of the
City

enhancement strategy related to

100% implementation of the
enhancement

50% implementation of the

100% implementation of the

revenue revenue enhancement strategy | revenue enhancement
the city strategy related to the | related to the department strategy related to the
department department
% Annual procurement plan 100% implementation of | 50% implementation of annual | 100% implementation of

concluded and implemented as it
relates to the city

annual procurement plan of
the department

procurement
department

plan of the

annual procurement plan of
the department

% implementation of audit plan to
address audit issues related to
the city

100% implementation of
audit plan to address audit
issues related to the

50% implementation of audit
plan to address audit issues

100% implementation  of
audit plan to address audit

related to the department issues related to the
department department
% of staff in OCM whose 100% of staff whose | 100% of staf whose | 100% of staff whose

performance is managed in line
with the city’s policy, procedure
and/ or generally accepted good
practices of managing
performance in local government

performance is managed in
line with the city's policy,
procedure and/ or generally
accepted good practices of

managing performance in
local government

performance is managed in
line with the city's policy,
procedure and/ or generally
accepted good practices of
managing performance in local
government

performance is managed in
line with the city's policy,
procedure and/ or generally
accepted good practices of

managing performance in
local government

Ensure good
governance and
effective

management of the
city

Provision of inputs into the city's
planning processes {IDP and risk
management) within stipulated
time frames and in line with
quality requirements

Provision of inputs into the
city's planning processes
and risk management 2
weeks earlier than stipulated
time frames and in line with
quality requirements

Provision of inputs into the
city's planning processes and
risk management 2 weeks
earlier than stipulated time
frames and in line with quality
requirements

Provision of inputs into the
city's planning processes
and risk management 2
weeks earlier than stipulated
time frames and in line with
quality requirements

@a
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GOVERNANCE

LEGISLATIVEKPAS | BASIC SERVICE DELIVERY AND GOOD GOVERNANCE AND PUBLIC | IDP KPA GOOD GOVERNANCE KPA No (No in the IDP e.g.3
PARTICIPATION v
IDP OBJECTIVE KPI TARGET “1sT BIANNUAL REPORT ANNUAL REPORT FINAL WMOTIVATION FOR UNDER | Assessment Score
PERFORMANCE AND [T [2 [3 4 5
EXCEPTIONAL
 PERFORMANCE

% Compliance with the city's
system of delegation policy

100% compliance with the
city's system of delegation
policy

100% compliance with the
city's system of delegation
policy

100% compliance with the
city's system of delegation
policy

% increase in implementation of
the city's SDBIP

100% implementation of the
city's SDBIP

100% implementation of the
city's SDBIP

100% implementation of the
city's SDBIP

% implementation of employment
equity targets set for OCM in the
city’s' employment equity plan

100% implementation of
employment equity targets
set for department in the
city's'’ employment equity
plan

50%  implementation  of
employment equity targets set
for department in the city's’
employment

100% implementation  of
employment equity targets
set for department in the
city's'’ employment equity
plan

% adherence to targets set by the
city on the subnational
programme of doing business for
the department

100% adherence to targets
set by the city on the
subnational  programmes
doing business for the
department

50% adherence to targets set
by the city on the subnational
programmes doing business
for the department

100% adherence to targets
set by the city on the
subnational  programmes
doing business for the
department

£
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STRATEGIC RESPONSIBILITIES OF THE SUPPORT TEAM

OBJECTIVE KPI TARGET MOTIVATION FOR UNDER | Assessment Score
PERFORMANCE AND |1 12 |3 4
EXCEPTIONAL
PERFORMANCE

Facilitate effective implementation of the | To support NCR in the implementation of the terms 100% Support to NCR

approved Financial Recovery Plan (FRP)
and achieving financial recovery and
provision of reliable and uninterrupted
basic services

of reference

To provide strategic leadership and direction to the
relevant pillars of sustainability as provided for in the
FRP

100% of strategic leadership

To identify challenges and propose solutions to
ensure provision of uninterrupted basic service to the
community and prudent financial management

All identify challenges and proposed solutions to
ensure provision of uninterrupted basic service to
the community and prudent financial management
are achieved

To advise and support on the approach to the
implementation of FRP activities to optimize the
reduction of operational expenditure and increase of

revenue for the municipality

Provided advise and support on the approach to
the implementation of FRP activities to optimize
the reduction of operational expenditure and
increase of revenue for the municipality

To recommend and ensure implementation of
internal controls, procedures and systems for good
governance, prudent financial management and
effective service delivery in compliance with statutory
prescripts

100% compliance with statutory prescripts

To prepare and submit monthly reports on the
implementation of the FRP to the NCR

All monthly reports on the implementation of the
FRP submitted to the NCR

To execute all delegated authority and
responsibilities as may be assigned from time to time
by the NCR

All delegated authority and responsibilities as may
be assigned from time to time by the NCR
executed

To prepare and present progress at meetings of the
oversight and intergovernmental relations structure of
government

Al reports presented to IGR structures of
government

To conduct an assessment and make
recommendations on the effective utilization of

All recommendations on the effective utilization of
human resougces are complete

3
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OBJECTIVE KPI

TARGET MOTIVATION FOR UNDER | Assessment Score
PERFORMANCE  AND [1 |2 |3 |4
EXCEPTIONAL
PERFORMANCE

human resources in their areas of expertise

To provide technical and strategic support to Heads
of Department in coordinating operational activities in
an economic, effective and efficient manner to
achieve value for money

100% technical and strategic support to Heads of
Department

To assist in the development and review of
departmental business plans

100% assistance in the development and review of
departmental business plans

To review policies, by-laws, strategies and plans in
their respective areas of expertise

100% reviewed policies, by-laws, strategies and
plans

Assist in the review and amendment of the financial
recovery plan as and when required

100% review and amendment of the financial
recovery plan as and when required

To advise on the strategic management of municipal
entities

100% advise on the strategic management of
municipal entities

To provide written inputs and advise on all reports for
decision-making in terms of Council approved
system of delegations.

100% provision of written inputs and advise on all
reports for decision-making in terms of Council
approved system of delegations

Signed \@RQ_ and accepted by: \Q\N bts\ﬁ\\ 1&nle
sbtte A oD
Date: O 7 ~ O A SOD2

Signed by the Acting City Manager on behalf of the Mangaung Metropolitan Municipality's Council

Date: OL.OJ JNONM\
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6. Consolidated Score Sheet

Key Performance Area Weighting Acting City Manager’s Acting Head of Department's Final / Consolidated Score Reason for Final Score
rating Rating
1
2
3
4
5
6
7
Total: 100 Final Score
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