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SECTION 79: MPAC COMMITTEE
TUESDAY, JULY 05, 2022

1.
OPENING: MOMENT OF REFLECTION

The Chairperson, Councillor M| Mokoakoa officially declared the meeting opened and
extended a word of welcome to all members present. He then addressed the meeting that
another MPAC will be schedule for Friday, August 19, 2022 to approve the Oversight report,
approve the schedule of meetings and then lastly to review the Terms of Reference for the
comsmittee. He was approached by the office of IDP whereon they requested to have a meeting
with MPAC fo highlight some of the challenges they were experiencing as a Department. That
he will again schedule a meeting to invite the Office of IDP and also they need to finalize on
the report of ghost workers.

Noted.

2.
NOTICE OF THE MEETING

The Chairperson read the notice as on page 1 of the agenda.

Noted.

3.
APPLICATIONS FOR LEAVE OF ABSENCE

Councilior NA Phupha (on whose behalf apology was rendered.)

Noted.

4.

ACCEPTANCE OF AGENDA

Councilior L Kruger moved for the adoption of the agenda which was seconded by Councillor
JE Seboalo.

Noted.

5.1

MATTERS ARISING

None.

Noted.
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6.
SECTION 79: MPAC COMMITTEE: ADMINISTRATIVE AND OTHER INTERNAL

RELATED MATTERS

None.

Noted.
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.i
| {TEMS TO BE DEALT WITH'

6.1.
Draft oversight report of the MPAC

TheChamsoninhoducedﬂxempmtandnanandntomemberswherebyﬂ\eWhip,
Councilior LC Kruger requested the Chairperson not to go through the introduction but
continue to the contents of the report. Thereafter Councillors would be afforded the
opportunity to make their inputs and contributions.

» Councillor TD Masoeu asked if the local community was invited to submit representations
in relation to the Annual Report as prescribed in the document and if that information was
available he was requesting for it to be attached as an annexure;

¢ That wanted to get clarity on whether all the libraries received the documents or was it only
the 4 mentioned?

» That they should indicate which print media publication was used :

* Ms. P Wesi from the Office of MPAC responded by confirming that they did not receive any
representation after advertisements;

= Councilor JI Mokoena thereafter proposed that if no representation was received, it must
be recorded and reflected as such in the report;

* Councilor TD Masoeu also made a suggestion that in the proposed solution on the
AppohunentofPoﬁﬁmlstaﬁ,perhapsmeycanindudeasummawandﬁshouw specify
the Staff should have been appointed at the beginning of the council term. And it should
indicateﬁmeﬁamesformeAccounﬁngofﬁceroritmay remain a statement and not get
resoived. However the Chairperson responded to this by indicating it was mentioned in the
recommendations.

» Councilor LC Kruger requested clarity on who was responsible for those appointments?
On whether this matter should rather refer to the HOD; Corporate Services? But the
Chairperson explained that the HOD: Corporate Service forms part of the EMT which
reports directly to the City Manager;

o That they were requesting for the responses to be attached as an annexure to the report
and it was noted by staff from the Office of MPAC;

« That they were concemned some of the critical issues were not mentioned in the report.
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Particularly the matter of FRESHCO was not mentioned and moreover the Acting City
Manager did not assist the committee at all by not providing a response. A number of
issues were raised mainly who was responsible for collecting rent at those residents?

TheChairperson,CeuncHOfMlMokoakoa respondedthatCagrohadatzachedmose
buildings and was collecting directly from the tenants and the Acting City Manager was
requestedtosubmitandpmvidean relevant documentation to the Committee;

That a forensic investigator be appointed to look into the bailout money that was
contributed to FRESHCO whereupon the Chairperson elucidated that the committee will
pemselscmtimzeaﬁmosedowmentsandhedoes not foresee it being a problem obtaining

them from the Acting City Manager;

Councilor JE Sebolao reiterated further that MPAC needs to attend and investigate all
those critical issues raised by the Auditor General. They have been mentioned by the AG
for more than 5 years, this means the committee had not been doing their oversight
pmperlyfortheserepeatﬁndingstorecur. Thathewantsmeoernmitteetoworkand not
favoranyoneinaneffou’ttoreducem&seirreguiaﬁﬁes:

That they should also pay attention to the ongoing construction at Moshoeshoe Road, and
mention it in the report and put times frames for the Accounting Officer to provide a

progress report,

Councilor LC Kruger raised a question on the IPTN matter that was mentioned in the report
as she was under the impression National Govemment was investigating the project. She
wan:eddaﬂyonwhehermeywerealsoembaddngonmeirown investigation and if this
was not a duplication of resources;

The Chairperson responded that they cannot just rely on National Department but as
MPAC they needed to perform their own investigation. That this matter was referred to
MPAC by Council for investigation and to provide feedback

Members were in agreement that they need to do a site visit on some of the projects and
buildings with Mangaung Municipality that have been raised by the AG and in dire
conditions, it can include ICT, IPTN, Supply Chain etc;

That they should ook into the service providers who have been paid without doing any
work, they need to investigate individuals who authorized those payments;

That they shouid be provided with compliance reports in predominantly reports from Supply
Chain to interrogate prior to them serving at Council;
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*  Councilor J! Mokoena made the foliowing inputs;

> That with IPTN, the Acting City Manager had indicated besides the issue of the
MinisterofTranspodwea!sonwdtoappointaforensicinvwﬁgaton

> Thatﬂ:eyweseaﬂalsowﬂathgsornekﬁormaﬁonmmhasbeenpaid,Wewn
include in our recommendations an action pian on the way forward;

> Thatmmekmwdiateﬂm:remeywouidbedeaﬁnguﬁmmeissuesofdeaﬁngwim
IPTN either through collating relevant information or doing a site visit to ensure
there is compliance in terms of this recommendation;

> That we aiso need to do follow ups and verify information received and check what
was the standard procedure in authorizing payments at Supply Chain;

> That there were alarming concerns at SCM whereby it shows cother confractors
being paid 90 days after submitting their invoices but some were paid the following
day. This is evident that there was manipulation of cash fiow and prioritization of
certain service providers;

* On the issue of the Audit Committee, the General Manager, internal Audit indicated
matmecanmitteewasﬁmeﬁonaiandﬂweysubmiﬁedtworeponstoCouncilfor
W.Howevermechdlpersonofﬂlecanmﬁteewasmtinaﬁendanoeatbom
nnemgsmmanhfsmpoﬂ.matatmeendofmeﬁnandalyearmeyhewanmeir
meelings as scheduled. The Chairperson, Councilor Ml Mokoakoapointedoutthey
waebashgmeiﬁusﬁaﬁmsonmefadmatﬂmoha&pemmofmeAudﬁCommiﬁee

. Themermasaisostatedmeywou!dﬁkemed\ahpersmofmeaudnmmmmeeto
atw)dmemeeﬁngwhenmeypr@sentmisreponandmeywnalsovoiceoutﬂ)eir
dissatisfaction;

° Menbetsweremendebaﬁngmmei&sueoprpmvingmereponmmresewaﬁons,
ﬂzatﬁnmybenﬁs&ﬁapr&edhahtdways.ﬁatasammﬁeeﬂwywemsupposed
mgmdewmm.CmmdlelMokoenawasdaviewmatmeyneededto
remsasethesentence.itwascorredtosaywim reservations as they do not have
sufﬁdauasﬂademsatewnmmﬁmwomcmdeonmmmauersandmeyweresﬁﬂ

* Mr. G Ntsala proposed that they can include the last recommendation to submit an
action plan to address alfl those challenges mentioned in bullet no. 6 and indicate the
date of submission by the Acting City Manager;
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it was thereon

RESOLVED
v that the inputs and confributions will be incorporated in the MPAC's Oversight Report

on the 2021/2022 Annual Report.

7.
CLOSING OF THE SECTION 79: MPAC COMMITTEE: SPECIAL MEETING

The Chairperson thanked everyone for availing themselves for the meeting.
The meeting officially d at 12h03.
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