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ANNEXURE A
PERFORMANCE PLAN

Employee Name: Nkateko Mabunda

Job Title: Acting Head of Department Planning

Manager: Acting City Manager 01 July 2022 - 31 December 2022

Position Purpose: To carry out the functions as accounting officer and head of administration in the Municipality

20 \ o7 \ﬁoww

o \ o1 \\wow z

By signing this performance scorecard the manager and employee hereby indicate their full understanding of, and agreement with the contents of the scorecard. The manager and the
employee both acknowledge that this is in full compliance with the Municipality's Performance Management Policy.
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MMM PERFORMANCE OBJECTIVES PER DEPARTMENT AS PER THE SDBIP

Planning

; SUSTAINABLE Um<mrov2mqub>_. nw_whm—. SDG 11 — MAKE CITIES AND HUMAN SETTLEMENT INCLUSIVE, SAFE, RESILIENT AND SUSTAINABLE

MANGAUNG STRATEGIC IDP DEVELOPMENT Ow._mo._.z.ma SPATIAL TRANSFORMATION

Administrati | Formalizatio | Follow all No. of All identified | No of j No. of Ad No. of Ad No. of Ad No. of Ad
ve Support n of infill township identified i infill identified Hog infill Hoc infill Hoc infilt Hoc infill
planning all establishme | planning infill sites planning planning planning sites being sites being sites being sites being
wards nt process completed completed completed completed completed completed processed processed processed processed
eg.,
conduct
specialized
studies
28 28.1 Township Follow all 30% Town Township 100% 100% Town | % Town 100% Town Receive Address Address EIA
establishme | township planning establishme | Township planning planning planning comments comments comments approval
nt for the establishme | processes ntapproved | establishme | processes proc proc from stake for stake for stake and MPT
remainder nt process completed by MPT nt process completed, completed, completed, holders holders holders approval
of the farm eg., completed, MPT MPT MPT
Botshabelo conduct MPT approval approval approval
826, erf specialized approval
k1689 and studies
erf k1690
Botshabelo
39 Ongoing Township Follow all 30% Town Township 100% 100% Town % Town 100% Town Receive Address Address EIA
Projects establishme | township planning establishme | Township planning planning planning comments comments comments approval
nt for the establishme | processes ntapproved | establishme | proc proc proc from stake from stake from stake and MPT
remainder nt process © | completed by MPT nt approved | completed completed, completed, holders holders holders approval
of farm eg., & MPT MPT MPT
Veekraal conduct approval approval approval
605 specialized
studies
43 None Township Follow all New % Township | 100% 30% % Township | 30% Appointmen Compilation | Circulation
establishme | township establishme | Township Township establishme | Township 1 of of specialist | of specialist
nt establishme nt establishme | establishme | nt establishme | Consultant studies and studies and studies
- Morojaneng | nt process completed nt approved | nt completed; nt first draft second draft
W. \ Dewetsdorp | e.q., & MPT & MPT completed draft layout completed; layout layout

~ A\WJ Page - 14 - of 25
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MANGAUNG STRATEGIC IDP DEVELOPMENT OBJECTIVES

_ conduct

s

approval approval plan draft layout
specialized completed plan
studies completed
M None Township Follow all New % Township | 100% 30% % Township | 30% Appointmen | Compilation | Compilation | Circulation
establishme | township establishme | Township Township establishme | Township tof of specialist | of specialist | of specialist
nt establishme nt establishme | establishme | nt establishme | Consuitant studies and studies and studies
remainder nt process completed nt approved | nt completed; nt first draft second draft
of portion 3 eg., &MPT & MPT completed draft layout completed; layout layout
of farm conduct approval approval plan draft layout
Selosesha speclalized completed plan
900 Thaba studies completed
Nchu
47 None Township Follow all New % Township | 100% 30% % Township | 30% Appointmen | Compilation Circulation
establishme | township establishme | Township Township establishme | Township t of of specialist | of specialist | of specialist
ntgrassland | establishme nt establishme | establishme | nt establishme | Consultant studies and studies and studies
nt process completed nt approved | nt completed; nt first draft second draft
e.g., & MPT & MPT completed draft layout completed; layout layout
conduct approval approval plan draft layout
specialized completed plan
studies completed
42 None Township Follow all New % Township | 100% 30% % Township | 30% Appointmen | Compilation | Compilation | Circulation
establishme | township establishme | Township Township establishme | Township t of of specialist | of specialist | of specialist
nt establishme nt establishme | establishme | nt establishme | Consultant studies and studies and studies
remainder nt process completed nt nt completed; nt first draft second draft
of eg., & MPT completed completed draft layout completed; layout layout
Selosesha conduct approval plan draft layout
904 Thaba specialized completed plan
Nchu studies completed
39 None Constructio Follow up Tender % 100% Appointmen | % 50% of Site Constructio Constructio Constructio
n of a new on documentati | Completion Constructio tof Completion Constructio handover n n n
Community appointment | on of n of the contractor. of ncomplete. | and site
centre in of completed, construction | Community Start with construction establishme
Thaba Nchu | contractor. Tender Hall construction nt
Site advertiseme site.
meetings to nt closed.
be held Bid
every 2 evaluation

Page-15-0f 25
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SUSTAINABLE DEVELOPMENT GOAL (SDG) | SDG 11 - MAKE CITIES AND HUMAN SETTLEMENT INCLUSIVE, SAFE, RESILIENT AND SUSTAINABLE

MANGAUNG STRATEGIC IDP DEVELOPMENT OBJECTIVES | SPATIAL TRANSFORMATION

weeks. done.
21 None Follow up Tender % 100% Appointmen | % 50% of Site Constructio Constructio Constructio
n of Arthur on documentati | Completion Constructio t of Completion Constructio handover n n n
Nathan appointment | on of n of Arthur contractor. of n complete. and site
swimming of completed, construction | Nathan Site construction establishme
pool contractor. Tender . swimming establishme | . nt
Site advertiseme pool nt
meetingsto | ntclosed.
be held Bid
every 2 evaluation
weeks. done.
None Follow up Tender % 100% Appointmen | % 50% of Site Constructio Constructio Constructio
on documentati | Completion Constructio tof Completion Constructio handover n n n
appointment | on of n of the Fire | contractor. of n complete. and site
of completed, construction | Station Start with construction establishme
Fire station contractor. 4m_am.~ . construction | . nt
46 Botshabelo Site advertiseme site.
meetings to nt closed.
be held Bid
every 2 evaluation
weeks. done.
ALL Administrati | Storage Start with New % of 100% of Start with % of 100% of Compilation | Advertisem Evaluation Appointmen
ve Support system for SCM Storage Storage SCM Storage Storage of ent of of tender t of service
building process. system system process. system system specification | Tender and provider by
plans Bram Follow up installed installed Appointmen | installed installed s and submission BAC and
Fischer frequently t of service submission to BEC installation
building with SCM. provider. to BSC of storage
Installation system
of Storage
system
a7 Administrati Upgrade of Start with Appointmen | New project | New Sever Completion Sever Start the Procure the Project Project
ve Support servers and | SCM t of project upgraded of SCM upgraded SCM RFID completed completed
RFID processes manager and RFID processes and RFID processes buyers card
buyers card buyers' buyers’ through

Ny
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MMM GENERIC GOVERNANCE PERFOMANCE OBJECTIVES

GOVERNANCE
LEGISLATIVE KPAS m»wa_og_mm DELIVERY AND GOOD GOVERNANCE AND PUBLIC | IDP KPA GOOD GOVERNANCE KPA No {No in the IDP e.g.3
PARTICIPATION
IDP OBJECTIVE KPI TARGET 15T BIANNUAL REPORT ANNUAL REPORT FINAL MOTIVATION FOR UNDER | Assessment Score
PERFORMANCE AND | 1 |2 [3 4 5
EXCEPTIONAL
PERFORMANCE
Ensure good | % spent on the city's capital 95% capex spend 50% capex spend 95% capex spend
governance and | budget
effective % Implementation of the revenue | 100% implementation of the | 50% implementation of the | 100% implementation of the
management of the | enhancement strategy relatedto | revenue enhancement | revenue enhancement strategy | revenue enhancement
city the city strategy related to the | related to the depariment strategy related to the
department department
% Annual pracurement plan 100% implementation of | 50% implementation of annual | 100% implementation of
concluded and impiemented as it | annual procurement plan of | procurement plan of the | annual procurement plan of
relates to the city the department department the department
% implementation of audit planto | 100% implementation of | 50% implementation of audit | 100% implementation of
address audit issues related to audit plan to address audit | plan to address audit issues | audit plan to address audit
the city issues related to the | related to the department issues related to the
department department
% of staff in OCM whose 100% of staff whose | 100% of staf whose | 100% of staff whose
performance is managed in line performance is managed in | performance is managed in | performance is managed in
with the city's policy, procedure line with the city's policy, | line with the city's policy, | line with the city's policy,
and/ or generally accepted good | procedure and/ or generally | procedure and/ or generally | procedure and/ or generally
practices of managing accepted good practices of | accepted good practices of | accepted good practices of
performance in local govemment | managing performance in | managing performance in local | managing performance in
local government government local government
Ensure good | Provision of inputs into the city's | Provision of inputs into the | Provision of inputs into the | Provision of inputs into the
governance and | planning processes (IDP andrisk | city's planning processes | city's planning processes and | city's planning processes
effective management) within stipulated and risk management 2 | risk management 2 weeks | and risk management 2
management of the | time frames and in line with weeks earlier than stipulated | earlier than stipulated time | weeks earlier than stipulated
city quality requirements time frames and in line with | frames and in line with quality | time frames and in line with
quality requirements requirements quality requirements _
g .
Vi
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systems cards in use cards in use | contract
manageme
nt
47 Administrati | Fencing of Start with Appointmen | Third Phase | Third Phase | The entire Fence Completion Send SCM SCM SCM
ve Support fresh SCM t of project perimeter of | completed of SCM specification | proc proc proc
produce processes manager the market processes s to SCM completed
market fenced
phaseii
47 Administrati Insulation of | Start with Appointmen | New project | New Roof Roof Completion Send SCM Project Project
ve Support the market SCM t of project insulated insulated of SCM specification | Processes starts completed
roof proc manager processe: s to SCM
ALL Administrati | Building of Start with Appointmen | New project | New New Project Completion Specificati SCM Constructio Constructio
ve Support refrigerator SCM t of project refrigerator manager of SCM ons send processes n starts n completed
rooms Proc manager rooms appointed processe to SCM
ALL Administrati | Number of Develop 8 MPT Number of 40 MPT 8 MPT Number of 8 MPT 2 MPT 2 MPT 2 MPT 2MPT
ve Support meetings meeting meetings MPT meetings meetings MPT meetings meetings meetings meetings meetings
MPT schedule meetings meetings
ALL Administrati | Decisions Record and | Number of Number of Number of Number of Number of Number of Number of Number of Number of Number of
ve Support processed issue decision decision decision decision decision decision decision decision decision decision
by the MPT | decision letters letters letters letters letters letters letters letters letters letters
letter to the processed processed processed processed processed processed processed processed processed processed
applicant
ALL Administrati | Environmen | Develop 100% Number of 20 4 Number of 4 1 1 1 1
ve Support tal educational educational educational Educational Educational | educational Educational | Educational Educational Educational Educational
"educational materials, and and and and and and and and and and
and conduct awareness awareness awareness awareness awareness awareness awareness awareness awareness awareness
awareness visits and programs programs programs programs programs programs program program program program
programs organize complete
workshop
ALL Administrati Environmen | Develop a Compliance | Number of 20 4 Number of 4 1 1 1 1
ve Support tal compliance audit compliance Compliance | Compliance | compliance Compliance | Compliance | Compliance | Compliance | Compliance
compliance audit plan conducted audit Audits Audits audit Audits Audit Audit Audit Audit
conducted conducted
Page - 17 - of 25
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GOVERNANCE

LEGISLATIVE KPAS | BASIC SERVICE DELIVERY AND GOOD GOVERNANCE AND PUBLIC | IDP KPA GGOD GOVERNANCE KPA No (o in the IDP e..3
PARTICIPATION
IDP OBJECTIVE KPI TARGET 15T BIANNUAL REPORT ANNUAL REPORT FINAL MOTIVATION FOR UNDER | Assessment Score
: PERFORMANCE AND 7 (2 [3 |4 |5
EXCEPTIONAL
PERFORMANCE

% Compliance with the city's
system of delegation policy

100% compliance with the
city's system of delegation
policy

100% compliance with the
city's system of delegation
policy

100% compliance with the
city's system of delegation
policy

% increase in implementation of
the city's SDBIP

100% implementation of the
city's SDBIP

100% implementation of the
city's SDBIP

100% implementation of the
city's SDBIP

% implementation of employment
equity targets set for OCM in the
city's’ employment equity plan

100% implementation  of
employment equity targets
set for department in the
city's' employment equity
plan

50%  implementation  of
employment equity targets set
far department in the city's’
employment

100% implementation  of
employment equity targets
set for department in the
city's'’ employment equity
plan

% adherence to targets set by the
city on the subnational
programme of doing business for
the department

100% adherence to targets
set by the city on the
subnational  programmes
doing business for the
department

50% adherence to targets set
by the city on the subnational
programmes doing business
for the department

100% adherence to targets
set by the city on the
subnational  programmes
doing business for the
department

Page - 19 - of 25




STRATEGIC RESPONSIBILITIES OF THE SUPPORT TEAM

OBJECTIVE KPI TARGET MOTIVATION FOR UNDER | Assessment Score
PERFORMANCE AND (1 12 |3 4
EXCEPTIONAL
PERFORMANCE

Facilitate effective implementation of the | To support NCR in the implementation of the terms 100% Support to NCR

approved Financial Recovery Plan {FRP)
and achieving financial recovery and
provision of reliable and uninterrupted
basic services

of reference

To provide strategic leadership and direction to the
relevant pillars of sustainability as provided for in the
FRP

100% of strategic leadership

To identify challenges and propose solutions to
ensure provision of uninterrupted basic service to the
community and prudent financial management

All identify challenges and proposed solutions to
ensure provision of uninterrupted basic service to
the community and prudent financial management
are achieved

To advise and support on the approach to the
implementation of FRP activities to optimize the
reduction of operational expenditure and increase of
revenue for the municipality

Provided advise and support on the approach to
the implementation of FRP activities to optimize
the reduction of operational expenditure and
increase of revenue for the municipality

To recommend and ensure implementation of
internal controls, procedures and systems for good
governance, prudent financial management and
effective service delivery in compliance with statutory
prescripts

100% compliance with statutory prescripts

To prepare and submit monthly reports on the
implementation of the FRP to the NCR

All monthly reports on the implementation of the
FRP submitted to the NCR

To execute all delegated authority and
responsibilities as may be assigned from time to time
by the NCR

All delegated authority and responsibilities as may
be assigned from time to time by the NCR
executed

To prepare and present progress at meetings of the
oversight and intergovernmental relations structure of
government

Al reports presented to IGR structures of
government

To conduct an assessment and make
recommendations on the effective utilization of

All recommendations on the effective utilization of
human resources are complete

Page - 20 - of 25




OBJECTIVE

KP}

TARGET

MOTIVATION FOR UNDER

PERFORMANCE
EXCEPTIONAL
PERFORMANCE

human resources in their areas of expertise

To provide technical and strategic support to Heads
of Department in coordinating operational activities in
an economic, effective and efficient manner to
achieve value for money

100% technical and strategic support to Heads of
Department

To assist in the development and review of
departmental business plans

100% assistance in the development and review of
departmental business plans

To review policies, by-laws, strategies and plans in
their respective areas of expertise

100% reviewed policies, by-laws, strategies and
plans

Assist in the review and amendment of the financial
recovery plan as and when required

100% review and amendment of the financial
recovery plan as and when required

To advise on the strategic management of municipal
entities

100% advise on the strategic management of
municipal entities

To provide written inputs and advise on all reports for
decision-making in terms of Council approved
system of delegations.

100% provision of written inputs and advise on all
reports for decision-making in terms of Council
approved system of delegations

Job title: AHOL . Plownin
Date: @O\an\\ﬁ.gm\

=1 and accepted by: ZFQT\FO i&.ﬁ;. v n& oy

Signed by the Acting City Manager on behalf of the Mangaung Metropolitan Municipality’

Date: .UW.% o+ M\ON\N\

ouncl
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Consolidated Score Sheet

Key Performance Area Weighting Acting City Manager’s Acting Head of Department’s Final / Consolidated Score Reason for Final Score
rating Rating
1
2
3
4
5
6
7
Total: 100 Final Score
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