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1. Executive Summary

This report set out performance against the Integrated Development Plan (IDP) 2023/2024 and Service Delivery and Budget
Implementation Plan (SDBIP) for the first semester of 2023/2024 financial year, i.e. 01 July 2023 to 31 December 2023. Performance
is accounted based on the delivery of projects and/or services in the IDP and SDBIP for which the Mangaung Councilis responsible for
implementing.

The quarterly projections of service delivery targets and performance indicators have considered all the Metro's strategic development
objectives both on the projects and programmes and resources allocation level. Therefore, there is a clear link between the strategic
objectives, responsible departments as well as allocation both in the IDP and the SDBIP. The SDBIP for 2023/2024 has identified 282
projects/programmes that will be implemented by the city.

2, Legislative Requirements

2.1 The SDBIP is defined in terms of Section 1 of the Local Government: Municipal Finance Management Act, 56 (Act 56 of 2003)
(MFMA), and the format of the SDBIP is prescribed by the MFMA Circular 13.

2.2 Section 41(1)(e) of the Local Government: Municipal Systems Act, 32 (Act 32 of 2000) (MSA), prescribes that a process must
be established of regular reporting to Council.

23 This report is a requirement in terms of Section 72 of the MFMA

3. Report Overview

This report is to provide:

e the Council’s progress in delivering the projects and/or services identified in the Service Delivery and Budget Implementation
Plan for 2023/2024.

e the Council’s achievement against targets that can be measured by this mid-year report.

e Intervention mechanisms or correction actions for lower than expected and/or unsatisfactory/unacceptable performance
have been identified and will be implemented by the Executive Management Team quarterly.

Additionally, the City Manager and EMT continues to implement some critical interventions to drive improvement in financial
performance, projects and service delivery.




4. Department’s Performance Overview against 2 quarters

Quarter 1 vs Quarter 2 (01 July - 31 December 2023)
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5. City’s Average mid-year Performance Overview per Department
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Following the above, the mid-year actual performance is sitting at an average of 58% which is 3% higher, when compared to the previous

mid-year report and below are departmental analysis:
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Additionally, and based on the above, the city’s performance against the IDP strategic development objectives is as follows:

IDP strategic development objectives Achieved performance out of 100%
Spatial Transformation 31%
Economic Growth
Service Delivery Improvement 63%
Financial Health Improvement 55%
Organisational Strength 60%

6. Challenges and Correctives Measures

Hereunder (page 4 — 181) is Annexure A, that provides all the details regarding performance of programmes/projects for each
department with reasons for variances and corrective action(s) for poor performance.

7. Recommendations
Itis recommended that:

. Council approve the MFMA Section 72 SDBIP mid-year report (01 July - 31 December 2023).
u Note the report will be published on the municipal website; and
= Note the report will be submitted to National Treasury

Submitted By:

Mr. Sello/More HEGT isi
City Mapage Executive Mayo
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