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1. Executive Summary

This report set out performance against the Integrated Development Plan (IDP) 2023/2024 and revised Service Delivery and
Budget Implementation Plan (SDBIP) for the 1% quarter period of 2023/2024 financial year, i.e. 01 July 2023 to 30 September
2023. Performance is accounted based on the delivery of projects and/or services in the IDP and SDBIP for which the Mangaung

Council is responsible for implementing.

The quarterly projections of service delivery targets and performance indicators have considered all the Metro’s strategic
development objectives both on the projects and programmes and resources atlocation tevel. Therefore, there is a clear link
between the strategic objectives, responsible departments as well as allocation both in the IDP and the SDBIP. The SDBIP for
2023/2024 has identified 282 projects/programmes that wilt be implemented by the city. Furthermore, the city will be reporting

on 83 of Circular 88 as legislated by National Treasury.

Planning, Human Settlement and 62

Economic and Rural Development e Spatial Transformation

Technical Services 66 e Service Delivery 238
Community Services 54 Improvements

Public Safety and Security 16 e Economic Growth

Centlec 40

Corporate Services 15 28
Office of the City Manager 13 Organisational Strength

Finance 16 Financial Health Improvements 16
Total 282 282

Energy and Electricity 6 Centlec
mmuni rvices and Planning, ERD
Environment and Waste 7 Community Services and ng
and HS
Financial Management 25 Finance
Fire and disaster services 1 Community Services
Local Economic Development 11 Finance, Planning, ERD and HS
Technical Services and Planning, ERD
Housing and Community Facilities 8 &
and HS
Governance 9 Corporate Services and Finance
Transport and Roads 7 Technical Services and IPTN
i ices and Planning, ERD
Water and Sanitation 9 Technical Services Flanming
and HS
Total 83




2. Legislative Requirements

2.1 The SDBIP is defined in terms of Section 1 of the Local Government: Municipal Finance Management Act, 56 (Act 56 of
2003) (MFMA), and the format of the SDBIP is prescribed by the MFMA Circular 13.

2.2 Section 41({1)(e) of the Local Government: Municipal Systems Act, 32 (Act 32 0f 2000) (MSA), prescribes that a process
must be established of regular reporting to Council.

2.3 This report is a requirement in terms of Section 52 of the MFMA which provides for:

2.31 The Executive Mayor, to submit to council within 30 days of the end of each guarter, a report on the
implementation of the budget and financial state of affairs of the municipality.

To be able to meet 2.3 above, the city had a schedule that was approved by council as part of the IDP and Budget Process Plan
and the departments needed to adhere to. All submission of their reports, Portfolio of Evidence and signed Authenticity Letters
needed to be submitted as per the schedule below.

This was to enable the office responsible for IDP and OPM to complete the report and submit to all council committees on time
and subsequently be approved by council within 30 days.

Name of department Quarterly SDBIP and POE | Verification Date and Time
Submission date

Planning, Human Settlement and 09:00-09:30
Economic and Rural Development

Technical Services 10:00-11:00
Centlec (10 days after end of the | (2 qay§ after the 11-30-12:00
Corporate Services quarter) stibmission — of ihe 13:30-14:00

- reports and POESs)

Finance 14:00-14:30
Community Services 14:30-15:30
Public Safety 15:30-16:00

NB: Not all departments submitted their reports, signed authenticity letters and POE’s on time.

3. Report Overview
This report is to provide:

e the Council’s progress in delivering the projects and/or services identified in the Service Delivery and Budget
Implementation Plan for 2023/2024.

e the Council’s achievement against targets that can be measured on a quarterly, mid-year or an annual basis at this
point in time.

e Intervention mechanisms or correction actions for lower than expected and/or unsatisfactory/unacceptable
performance have been identified and will be implemented by the Executive Management Team quarterly.

Additionally, any intervention as indicated above, the City Manager and EMT continues to implement some critical interventions
to drive improvement in financial performance, projects and service delivery.




4. Department’s Performance Overview

Departments Number of | Projects withi Projects Projects Projects Projects with Projects Achieved J
projects Outstanding| significantly | target below Unsatisfactory| rolled over | performanc
/services Performance; exceeding met target with | performance | to the next | outof 100%
target f . progress . quarter.
Planning, Human
Settlement and
Economic and 62 4 1 14 3 38 2 32%
Rural
Development
Finance 16 1 0 7 6 1 1 53%
Corporate 15 6 1 4 3 1 0 73%
Services
C :
om.munlty 54 4 4 24 14 8 0 59%
Services
Pubtic Safety and
ublic Safetyand | 5 0 6 3 2 0 69%
Security
Office of the Ci
iceoftheClty | 15 2 0 3 0 4 4 56%
Manager
Technical
n 66 1 1 9 2 30 23 26%
Services
Centlec 40 0 24 8 6 1 1 82%
Total 282 23 31 75 37 85 31 el
5. City’s Performance Overview
Following the above analysis on point 4, the first quarter report had identified 251 out of 282 projects forimplementation and the
city's actual performance is sitting at 51%. Betow is the detailed analysis of the city’s performance:
Summary of Projects/Services for the 15 Quarter (01 July - 30 September 2023)
Level %Score Terminology Total % Status
5 130+ Outstanding Performance 23 9 g
4 101% - 130% Performance Significantly Exceeds Expectations 31 12 *
3 100% Target Met 75 30 .
2 50 -99% Performance Below Expectation — with progress being | 37 15
made
1 0-49% Unsatisfactory Performance 85 34 .
Total 251 100
Projects rolled over to the next quarter 31 - ”




Additionally, and based on the above, the city’s performance against the IDP strategic development objectives is as follows:

IDP strategic development objectives

Achieved performance out of 100%

Organisational Strength

Spatial Transformation 32%

Economic Growth

Service Delivery Improvement 51%

Financial Health improvement 53%
65%

in addition to the above performance, the city is also expected to report on the prescribed National Treasury MFMA Circular 88
Indicators and Compliance Indicators and Questions. Below is a summary of reporting by department.

Focus Area ‘Responsible 'Total Planned | KPIs identified:| KPls responded | Compliance
i : il i i
: Departments QCircular 88 by : ‘for quarterly" éto by |.indicators and |
' National reporting by departments as ;Questions (CIQ)
‘Treasury ' National : fper National |iresponded by
Treasury %Treasury ‘departments
‘reporting
‘temptate  and
IBER site.
Ener; and Not all Ci
gY. Centlec 6 4 4 0 Q
Electricity responded to
Community Servi
Environment  and ! ty ervices Completed  all
Waste and Planning, ERD 7 1 1 cIQ
and HS
Financial leted 1!
inancla Finance 25 14 14 Complete a
Management ciQ
Fire and disaster | Community 1 1 1 Completed  al
services Services ClQ
Local Economic | Finance, Planning, 1 11 1 Completed  all
Development ERD and HS CclQ
Housin and | Technical Services
N . nica . : Completed  all
Community and Planning, ERD 8 1 1 ciQ
Facilities and HS
te Servi Not 1 |
Governance Corpt?ra e Services 9 - 4 0 a CIQ
and Finance responded to
Technical Services Completed all
Transport and Roads 7 5 5
P and IPTN CciQ
Technical Services
L e S ¢ Completed al
Water and Sanitation | and Planning, ERD 9 4 4 ciQ
and HS
Total 83 48 45

Combined scoring by National
Treasury IBER site is 91.06%




6. Challenges

Hereunder (page 6 - 185) is Annexure A, that provides all the details regarding performance of programmes/projects for each
department with r ns for variances an rrective action(s) for poor . Additionally, page 186 - 212 is an
Annexure B for MFMA Circular 88 Indicators, Compliance Indicators and Questions.

7. Recommendations
It is recommended that:

. Council approves the MFMA Section 52(d) SDBIP 1% quarter report (01 July - 30 September 2023).

ubmitted by: Rec mmended by:
s, i
Me. Maureen J Ntshudisane Cllr Gregory Nthatisi
Acting Clty anager\ Executive ayorI
Date: 2/0'2,2 Date: {1 \. N \%
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