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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The Mangaung Metropolitan Municipality herein represented by Gregory Nthatisi (full name) in his capacity as

Executive Mayor. (Hereinafter referred to as the Employer or Supervisor)
and

Sello More (full name) Employee of the Municipality (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in terms of section 54A of the
Local Government: Municipal Systems Act 32 of 2000 and as amended (‘the Systems Act’). The Employer

and the Employee are hereinafter referred to as “the Parties”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment concluded between the parties,

requires the parties to conclude an annual performance agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved and secure the commitment of

the Employee to a set of outcomes that will secure local government policy goals.

14 The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and 57(5) of the Systems
Act.

2. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

21 comply with the provisions of Section 57(1)(b),(4A),(4B) and (5) of the Act as well as the employment contract

entered into between the parties;

2.2 communicate the employer’s performance expectations and accountabilities to the employee, by specifying
objectives and targets as defined in the Integrated Development Plan and the Service Delivery and Budget

Implementation Plan (SDBIP).
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23

24

25

26

specify accountabilities as set out in a performance plan, which must be in a format substantially compliant to

Appendix “A”;
monitor and measure performance against set targeted outputs;

use the performance agreement as the basis for assessing whether the employee has met the performance

expectations applicable to the position; and

appropriately reward the Employee in accordance with the Employer’s performance management policy in the

event of performance,

3 COMMENCEMENT AND DURATION

3.1

3.2

3.3

3.4

3.5

This Agreement will commence on the 01 November 2023 and will remain in force until 30 June 2024
where after a new Performance Agreement, Performance Plan and Personal Development Plan must |
be concluded between the parties for each of the following financial years or any portion thereof for the

duration of the Agreement of Employment.

This Agreement will terminate on the termination of the Employee’s employment for any reason

whatsoever.

The content of this Agreement may be revised at any time during the above-mentioned period to

determine the applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment alters (whether as a result of
govemnment or council decisions or otherwise) to the extent that the contents of this Agreement are no

longer appropriate, the contents must immediately be revised.

Any significant amendments or deviations must take cognizance of the requirements of section 34 and 42

of the Systems Act, and regulation 4(5) of the Regulations.

4 PERFORMANCE OBJECTIVES

4.1

The Performance Plan (Annexure A) must sets out-
411 the performance objectives and targets that must be met by the Employee; and

412  the time frames within which those performance objectives and targets must be met.

~ W
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42

4.3

44

The performance objectives and targets reflected in Performance Plan must:

a) Be set by the Employer in consultation with the Employee;

b) Be based on the Integrated Development Plan, Service Delivery and Budget Implementation
Plan (SDBIP) and the Budget of the Employer, and

c) Include key objectives; key performance indicators; target dates and weightings.

Itis agreed that-
i. The key objectives describe the main tasks that need to be done.

ii. The key performance indicators provide the details of the evidence that must be provided to show

that a key objective has been achieved.
iii. The target dates describe the timeframe in which the work must be achieved.
iv. The weightings show the relative importance of the key objectives to each other.

The Employee’s performance will, in addition, be measured in terms of contributions to the goals and

strategies set out in the Employer's Integrated Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

5.1

5.2

53

54

The Employee agrees to participate in the performance management system that the Employer adopts
orintroduces to the Municipality and accepts that the purpose of the performance management system is
to provide a comprehensive system with specific performance standards to assist the Employer,

management and municipal staff to perform to the standards required.

The Employer must consult the Employee about the specific performance standards that are included in

the performance management system as applicable to the Employee.

The Employee must be assessed on his or her performance in terms of the performance indicators

identified in the attached Performance Plan and include =

a) The Key Performance Areas; and

b) Core Managerial Competencies

The Key Performance Areas will make up 80% of the Employee’s assessment score, and will contain the

following:
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Key Performance Areas (80% of Total)

Weighting

Basic Service Delivery 20%
Municipal Institutional Development and transformation 20%
Local Economic Development (LED) 20%
Municipal Financial Viability and Management 20%
Good Governance and Public Participation 20%
100%

Total

5.5

The Core Management Criteria (CMC) will make up the other 20% of the Employee’s assessment score,

and are deemed to be most critical for the Employee’s specific job should be selected form the list below

as agreed between the Employer and Employee

CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES (20% of Total)

CORE MANAGERIAL COMPETENCIES (CMC) N WEIGHT
Strategic Direction and Leadership 10%
Programme and Project Management 5%

Financial Management _ compulsory 10% |
Change Management 5% |
Knowledge Management 5%

Service Delivery Innovation 5%

Problem Solving and Analysis 5%

People Management and Empowerment compulsory 5%

Client Orientation and Customer Focus compulsory 5%
Communication 5%
Accountability and Ethical Conduct 10%

Policy Conceptualisation and implementation 5%

Mediation Skills 5%

Advanced Negotiation Skills 5%

Advanced influencing skills 5%

Partnership and Stakeholder Relations 5%

Supply Chain Management | 5%

Total percentage - 100%
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6.

6.6.

(@

(b)

(d)

EVALUATING PERFORMANCE

6.1

6.2

6.3

6.4

6.5

V.

The Performance Plan (Annexure A) to this Agreement must sets out -
a) the standards and procedures for evaluating the Employee’s performance; and
b) the intervals for the evaluation of the Employee’s performance.

Despite the establishment of agreed intervals for evaluation, the Employer may in addition review the

Employee's performance at any stage during the validity of the agreement of Employment

Personal growth and development needs identified during any performance review discussion, as well as

the actions and timeframes agreed to, must be documented in a Personal Development Plan which must be

in a format substantially compliant to Annexure “B”

The Employee's performance will be measured in terms of contributions to the goals and strategies set out

in the Employer’s IDP.

The annual performance appraisal will involve:

An assessment of the achievement of results as outlined in the performance plan:

An assessment of each KPA should be assessed according to the extent to which the specified standards

or performance indicators have been met and with due regard to ad hoc tasks that had to be performed
A rating on the five-point scale for each Key Performance Area; and
The use of the applicable assessment rating calculator to add the scores and calculate a final core.
The Core Management Criteria must be assessed —
according to the extent to which the specified standards have been met.
with an indicative rating on the five-point scale for each Criteria; and

using the applicable assessment rating calculator to add the scores and calculate a final score.
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6.7

An overall rating is calculated by using the applicable assessment-rating calculator, which represents the

outcome of the performance appraisal, provided that the performance assessment of the Employee will be used on the

following rating scale for both Key Performance Indicators and Core Management Criteria

Level | Terminology | Description Rating
1 ‘ 2345
' 5 Qutstanding i Performance far exceeds the standard expected of an employee at T
performance | this level. The appraisal indicates that the Employee has achieved
above fully effective results against all performance criteria and
indicators as specified in the PA and Performance plan and
maintained this in all areas of responsibility throughout the year.
4 Performance | Performance is significantly higher than the standard expected in the
significantly job. The appraisal indicates that the Employee has achieved above
above fully effective results against more than half of the performance
expectations | criteria and indicators and fully achieved all others throughout the
year.
3 : Fully effective | Performance fully meets the standards expected in all areas of the
job. The appraisal indicates that the Employee has fully achieved
effective results against all significant performance criteria and
indicators as specified in the PA and Performance Plan.
| 2 Not fully Performance is below the standard required for the job in key areas.
effective Performance meets some of the standards expected for the job. The
review/assessment indicates that the employee has achieved below
fully effective results against more than half the key performance
criteria and indicators as specified in the PA and Performance Plan.
1 [ Unacceptable | Performance does not meet the standard expected for the job. The
performance | review/assessment indicates that the employee has achieved below
fully effective results against almost all of the performance criteria
and indicators as specified in the PA and Performance Plan. The
employee has failed to demonstrate the commitment or ability to
bring performance up to the level expected in the job despite
management efforts to encourage improvement.
6.8 The performance of the Employee must be evaluated by an evaluation panel constituted in terms of regulation

27 (4)(d) and {f) of the Regulations.

Page 6 of 193

5{

il




7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his / her performance agreement shall be reviewed on any
of the following dates with the understanding that reviews in the first and third quarter may be verbal if

performance is satisfactory:

‘ Evaluation Period Review Date
| First quarter July — September October — December
| Second quarter October — December January — March
| Third quarter January - March April = June
Fourth quarter April - June
. July - September
Annual Performance Review July — June

Provided that reviews in the first and third quarter may be verbal if performance is satisfactory

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings and feedback

must | be based on the Employer's assessment of the Employee’s performance.

7.3 The Employer may amend the provisions of Performance Plan whenever the performance management
system is adopted, implemented and / or amended as the case may be. In that case the Employee will be fully

consulted before any such change is made.
8. OBLIGATIONS OF THE EMPLOYER

8.1  The Employer must -

8.1.1 create an enabling environment to facilitate effective performance by the employee;
8.1.2 provide access to skills development and capacity building opportunities;
8.1.3 work collaboratively with the Employee to solve problems and generate solutions to common

problems that may impact on the performance of the Employee;

814 on the request of the Employee delegate such powers reasonably required by the Employee

to enable him / her to meet the performance objectives and targets established in terms of this

Agreement; and

8.1.5 make available to the Employee such resources as the Employee may reasonably require from

time to time to assist him / her to meet the performance objectives and targets established in

terms of this Agreement.
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9. CONSULTATION
9.1 The Employer agrees to consult the Employee timeously where the exercising of the powers will-

a. have a direct effect on the performance of any of the Employee’s functions;
b. commit the Employee to implement or to give effect to a decision made by the Employer; and

c. have a substantial financial effect on the Employer.

9.2 The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to the
exercise of powers contemplated in sub-clause (1) above as soon as is practicable to enable the

Employee to take any necessary action without delay.
10. MANAGEMENT OF EVALUATION OUTCOMES

10.1 The evaluation of the Employee’s performance will form the basis for rewarding outstanding performance

or correcting unacceptable performance.

10.2 A performance bonus of between 5% to 14% of the all-inclusive annual remuneration package may be
paid to the Employee in recognition of outstanding performance, as per regufation 32(2) of the

Regulations
10.3 In the case of unacceptable performance, the Employer shall -

10.3.1  must provide systematic remedial or developmental support to assist the Employee to improve

his or her performance; and

10.3.2  may after appropriate performance counselling and having provided the necessary guidance
and/ or support as well as reasonable time for improvement in performance, the Employer may
consider steps to terminate the contract of employment of the Employee on grounds of

unfitness or incapacity to carry out his or her duties.
11. DISPUTE RESOLUTION
111 Any disputes about the nature of the Employee’s performance agreement, must be mediated by -

a. the Member of the Executive Council responsible for local government in the province, in case of the
Municipal Manager, or any other person appointed by the said Member of the Executive Council;

and

Page 8 0193

g W



b. the Mayor, in the case of Managers directly accountable to the Municipal Manager within thirty days

or receipt of a formal dispute from the employee
11.2 Any disputes about the outcome of the Employee’s performance evaluation, must be mediated by -

a. the Member of the Executive Council responsible for local government in the province, or any other

person appointed by the MEC, in the case of the Municipal Manager, and

b. a Municipal Councilor, in the case of Managers directly accountable to the Municipal Manager,
provided such a Councilor was not part of the evaluation panel contemplated in regulation 27(4)(e)

of the Regulations, within thirty days or receipt of a formal dispute from the employee

12. GENERAL

12.1 The employer must make the contents of this agreement and the outcome of any review conducted in terms

of the Performance Plan available to the public as contemplated in section 46 of the Systems Act.

12.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee in terms of
his/ her Agreement of Employment, or the effects of existing or new regulations, circulars, policies, directives

or other instruments.

12.3 The performance assessment results of the municipal manager must be submitted to the MEC responsible for
local government in the relevant province as well as the national minister responsible for local government,

within fourteen (14) days after the conclusion of the assessment.

Thus done and signed at Bloemfontein on the Ol of [ !QOQMMO%

AS WITHESSES:
- >

=~

ASW -

AS WITNESSES
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Purpose

The performance plan defines the council expectation of the Head of Department's performance agreement to which
this document is attached and Section 57 (5) of the Municipal System Act, which provides that performance
objectives and targets must be based on the key performance indicators as set in the Municipality's Integrated

Development Plan and as reviewed annually.
Key responsibilities

The following objects of local government will inform the Head of Department's performance against set performance

indicators:

2.1 Provide democratic and accountable government for local communities.

2.2 Ensure the provision of services to communities in a sustainable manner

2.3 Promote social and economic development

24 Promote a safe and healthy environment

25 Encourage the involvement of communities and community organisation in the matters of local
government

Key Performance Area

The following Key Performance Area (KPAs) as outline in the Local Government: Municipal Performance
Regulations for Municipal Managers and Managers Directly Accountable to Municipal Managers (2006), inform the

strategic objective listed in the table below:

3.1 Basic Service Delivery.

3.2 Municipal Institutional Development and transformation
3.3 Local Economic Development (LED)

34 Municipal Financial Viability and Management

35 Good Governance and Public Participation

Key Performance Objectives and Indicators, for the Municipal Manager and Managers Directly accountable

to Municipal Manager

The provision and statutory time frames contained in the following legislation are required to be reported on and

measured:

41 Section 157 of the Constitution of the Republic of South Africa, 1996
42 Local Government Municipal performance Regulations for Municipal Managers and Managers Directly
(Regulation No. R805, dated 1 August 2006)
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43

44

4.5

4.6

4.7
4.8

Regulations No.796 (Local Government: Municipal Planning and Performance Management Regulation,
2001) dated 24 August 2001

Municipal Finance Management Act, 2003, in particular, but not limited to Chapter 8. (must include, inter
alia, tariff policy, rates policy, credit control and debt collection policy, supply chain management policy
and an unqualified Auditor General’s report)

Property Rates Act, 2004

Municipal Structures Act, 1998, in particular, but not limited to, Chapter 5 (Powers and functions as
determined by legislation or agreement)

Municipal System Act 2000, in particular, but not limited to sections 55 to 57

Any other applicable legislation specific to the Municipal Manager or Managers accountable to Municipal

Manager

Page - 13- 0193 /‘M



€61 JO - b1 - 38eq

JUSW?aj118S Uewny pue QY3 ‘Buiuueld

digds 3H1 ¥3d SV INJW1¥Vd3d ¥3d SIAILOIMrA0 JONVINHOIHId WANIN



€61 JO - 6T - 38eq

T T I S o — |
1apincud sjoid
80|AIBS jedivunw paousy
wou) poday yaloid 4 sjoid aq o1 sy0(d pasuay we)sAs poddns
ssaiboig ay jo jo [edioiunu 1epinoud jedouni poous) aq o} sjod | (oued jo ua
88| 1 uons)] u | 1o 9oIA195 JO sjoid 10 aq 0} sjoid leddiunw 1| wdopnsp | siod [ediounpy L
- uswjuloddy | dwoavy,op one|esu| uone||ejsuy uawijuloddy fedoiunu ¢ Jaquunp lediunw ¢ 1O JoquinN uawjuioddy pue j0  Bupus4 lZpue /iy FA )
s i M Aot bl L M
pue pajjeisul S|HiwpuiMm
Japiaoid u s(ipum | = pue pajEsul
oo sas | OBEIEISUl pue sojoyaioq | aq 0} pajjelsul oq 1apinoud
woJj podai J0 | ssjoysi0q z S|jIupUIM pajeIsul 8q o] S|jiwupuim ERITSES poddns
ssaiboid u 0 Jo Bugsey 1apiaoid S|jiwpuIM pue 01 S|{IWpUIM pue Jo ua 0s
18| | onadwod u 291095 JO 1) pue | saoysiog Z pue sajoyalog | juawjuiodde | wdojprsp uonejuawbne 9
| swyuloddy %0S | onejesu| uswyuioddy | sejoyaloq g | jo JAqunn ssjoyalogz | JOo sequnpy Buniemy pueq I9)EMPUNOIS) 01 LL 'Ll
1NIWJOTIAIA TVHNY ANY DINONOD3
101e9(pu|
8 aJu lojeaipu|
BuOpad 5]
ao:mE._hww”” wn::mo—”_«mw_%.“ L-¢ ¥TozigeoT Aay ueulopad | €Z0Z/2Z0T @
v papiroad Jobie] ndyng ¥Z0ZISZ0Z Aoy | ouewuoprad 'ON ‘ON
10§ suofoy 10} | |9A97 81035 2q 0} 30d jobie )| FCLTR 1o6ie ] jebie] digas digas jebuie} awoNNg }se s 399foa | suonesidsy p
8A1}081109 UOJEANO | JUBWISSASSY J0 sjlejaqg | ploueny | ¢ Jeuenp Z Jepenp | Jeyeny Jeul jeuld dai jeuty ddl feutd dieuljeseg | aibajens | drpwweibold | Anunwwod JeM
LNINIACULINI AHIAITIA ADIAYTS
NOILVINHO4SNVYL TVILVYdS
HLMOYS JINONOJ3 S3ALLIAMG0 LNIWdOT3IAIA ddl DIDILVILS ONNVONVYIA
I1EVNIVLISNS GNV LNIIMSIY ‘F4VS ‘TAISNTINI LNINITLLIS NVINNH ANV S3ILID INVYIN - L1 ©94S
v
HOd MYOM LNIDIA ANY LNSNAOTDNT JAILONAONUd ANV TN ‘HLMOYD JINONODII T9VNIVLSNS ANV JAISNIINI ‘AINIVLSNS ALONON — 8 94S
FUNLINDIYOV IT1GVNIVLSNS JLOWNONd ANV NOILINLNAN IAOUdINI ANV ALINNIIS OO0 JATIHOV ‘WIADNNH ANI - Z HAS (90s) Tv09 INIWJOTIAIAQ FT1GVYNIVLSNS
SALMNIDVL ALINNDWWOD / ONISNOH
LNIWNJOTIAIA JINONODT TYI0T SIHHO4TH SNILHOdIY 88 ¥V INOHID
3417 40 ALITVYND G3AO¥dNI
NOILVIND €0r I19VYNIVLSNS ANV HLMONS JIWONOD3I SAISNTIONI 'LNFJWJOTIAIA TviNY I19VYNIVLSNS (SQ9S3) ADALYHLS INIWJOTIASA ANV HIMONUS J1V1S T334
HLMOYD — €0
$S32JV ANV NOISNTINI - 20
NOLLVYOILNI TVILVCS = LO (3any) HHOMINYYL LNIWLOTIAIA NYEHN QI LVHOILNI
LNIWNYIA0D T¥YD0T ANV SLNIW3TLLIS NYIWNH ‘NOILVEOILNI TVILVdS S ALINORd
NOILVIYD 0 ANV NOILYWHO4SNVAL JINONODS T ALIMOINd (4SLW) YHOMIAWVYL D193LVHLS WHIL WNIGIN
NOILYIWHOASNYYL ANV LNIANHOTIAIA TVNOILLNLILSNI TVLIDINNN
‘LNIWJOTIAIA JINONOD3 TVI0T
AMIAINSA IJINN3S DIsYA VY1) YUV IINYWBOINID AN TYNQIL YN




€61 J0 - 91 - 38eq

§T

1 -
N0 IS0 *
109(0)
u
oyonJIsuo
N03SO|D 1
u 1o8loid 0]oBIUOD
ofjonJsuon 81eY |IiH o
| 8seyd Jo [EABN JO U0 | swyuiodd
uona|dwod BoanJjsuooay T
j0
suBisap | UOoloNIISuoD subisap
panciddy E1L) ‘pajutodde paaoidd
sleg IItH leAeN 10)0e0U0Y) -
1 uo lIIH [BABN j0jusw ‘subisap pajuiodde
uBynNsuCy | BoNKsUOY L | siopenuon Jonuisuodal | doeAspal panoiddy sdejJslem | Jueynsuo
10 19y } | @seyd | aseyd uol j0} uons|dwos | o) pajuiodde pue pajuiodde jugynsuo) feunuwwos | R
uswiuloddy jopug | ngsuo)d | uswiutoddy ubissq iopenuod ubiseg JoleNUOD uloddy JO UQISIAOI]
103ed|pu| ) )
8 acu 10)e2|py|
souewioped | auewiopad eunozied %2
..wt:: 2UO ahxm i vzoz/ezoe Koy ueunopad | €202/220Z @
P Jeuon! b-§ papiacid j10b1e) ndinp ¥20Z/€20Z £ay | aueunopad ‘oN -oN
1o} suchoy 10§ | [eAS7] 81008 2q 0} 30d FEGICTE jabuej jabie] jabie) diaas digas jebie] awWwoaNQ Ise s 199f0) | suonendsy p
8A1)31109 UOIRANOW | JUBWSSASSY jospejoq | pJoueny | ¢ JsuEND Z Jauenp } 1934BND leulq leuty dal [euid dal lewd dieuneseg | sibaleng | drewuweibord | Ayunwwo) 1em
LNIWIAOULNI AUIAIMIA IDIAN3S
NOILYWYOISNYYL TVILYdS

HLIMOYUD JINONODT

SIALLOArd0 INSWAO0TIAIA ddl JOTLVHULS ONNVONYIN

319VYNIVLSNS ANV LNIIMIS3Y '34VS SAISNTONI INIWILLIS NYWNH NV SAILID INVIA - |1 9aS

v

Y04 MHOM LN3D3A ANV LNIWAOTIAT IALLONGONUd ANV 11N ‘HLMOYD JINONOIT IT19VYNIVLSNS ANV JAISNTONI ‘Q3NIVISNS S1ONOYd - 8 9as
RUNLTINDIYOY FT1GVYNIVLISNS FLOWOUd ANV NOILIMLNN GIAOULIWI ANV ALINNIIS QOO0 IATIHIV “YIONNH ANI - Z HAS

(9as) 1v09 LNIWJ013AIA TT1FVNIVLISNS

SAILFIOVYA ALINNWNOD / ONISNOH
ANIWAOTIAIA JINONOD3 TVOO1

SWA043N ONILIOd3H 88 ¥VINJUID

3417 40 ALITVND d3AOUdII
NOLLYIYD 80r 318YNIVISNS ANV HLMOYD JIWONOD3 JAISNTINI ‘LNIWdOTIAIA TVHNY I1GVNIVLISNS

(5@984) ADIALVYLS LNIWJOTIAIA ANV HLMONO FLVLS TI4

HLMOYD ~ €0
S$S3I0V ANV NOISNTONI — 20
NOILLYYOILNI TVILYdS - 10

(4ann) ¥YOMIWVYL LNIWJOTIATA NVENN AILYHOILNI

LNIWNYIA0D TVI0T ANV SINIWITLLIS NVINNH ‘NOILVHEOILNI TVILVCS S ALINOINd
NOLLY3¥D 90r ANV NOLLVINRMOASNVYL JINONGO3 ‘2 ALRHOId

(4SLIW) ¥HOMIWYNA JIDALYHLS WNIL ANIQIN

NOILVINYOZSNVYL GNV LNIWHOTSAIA TYNOILNLILSNI TVdIJINNW
‘LNIWdOT3A3A JINONOD3 YO0
A¥3IAITAQ FOIAUIS DISVE

(Yd¥N) YIHY JONVINHOAYId AN TYNOLLYN




fh_

Page - 17 - 0f 193



€61 JO - 81 - 98eq

ﬁ T [EnpIAIpUL JO | 10J2B1U0D)
UONONIISUSH o
sufiisep ‘pauiodde swyuoddy -
paroiddy Ja1em ym J010BIU0D : JaMas
pajoBuLoD ‘subisop | sdej sajem SUBISOP | e sstem jo
JueyNSu0D sployasnoy paroiddy | jeunwios | PeACIAAY - T yoneesy)
Jo 13)9) WU pajuiodde panosdde pajulodde pajuiodde |enpIAIpUL patujodde JuEYNSuOD 10 psjuiodde e
| swjuloddy | Jojoenuo) sufisag |  ufisag | jueynsuod 10}9RNUOD) JOON lopenuoy | juoddy | uoisincld | jueynsuod - [@geyplpepy 1oy o
no no aso|d
-as0)2 1o2loid Josloig -
10)0R1U0D SUOIIOBUUOCD uo
JPENET 121EM onysuoD -
lujoddy lenpiaipul jo Jojoenuo)
UOIIONJISUOD o
subisap ‘pajulodde awjuoddy -
panoiddy Jajem ypm 101981107 Jomas
pajoauuo? ‘sufisep | sdejisiem subissp pue J3)em Jo
JUBYNSU0D spjoyssnoy parciddy | jeunwwos | PRAOIAY - T yopeersul
JLFENETRIT] pajuiodde panoidde pajutodde pajuiodde |lenplAlpul pajuiodde JUENNSUOD 10 pajuiodde Bua
awoddy | Jojoenuod subisaq uBisaq | jueynsuon 10}0IJU0D JOON JoyoenuoD juioddy | uoIsInOid | Jueynsuo) | ypueseypep bR 1G
poiaisibal uonensibal uonesibas ainus}
Spa9ap AN spasp af spaap I Jo Aunass uonessifal
0 JBquinN 0S¥ 0sy 0S¥ oSy 008L 0 JaquinN 0081 0 JaquinN | 008} 8pinold -  s8ag eplL
LNIWITLLIS NVIWNNH
2 ? 103B21pU]
a0 J0)ed|pu| | €20Z/220T
pueuLioad | Juewisolisd $202/$202 UBWLIOND Y 30UBWIONA] 29 'ON Su
1epun |[euondedxs b- papiaoid jabBiey | Asy Inding ¥20Z/ST0Z A9y | uewsopad oneljdsy "ON
10j suonoy 10) |G [2A97 21098 | g 03 304 10buey ¢ jobie ) jabie) yofize) diaas digas 1abie ) awoano 1se yaaloigse A p
OAJO21I00 | UONBAROW | JUBWSSASSY Jo sj|ejag 1uenp ¢ ioueny | gzJieuenp | | sepenp feuly jeuid dai jeuid dal leuld |deuljaseg sa|Bajeng wwesboid | unwuwoy Jepm

LNIWIA0UDWI AYIAITAA 3JIAY3S
NOLLYIWYO4SNVYL 1VILVdS
HLMOYO JIWONODZ

S3AILIAMG0 LINIWJOTIAIA dAl J1DILVULS ONNVONVYIN

FTIVNIVLISNS ANV LNIIMISIY ‘I4VS “TAISNTONI LINTWITLLIS NVIWNNH ANV S3LLIO IMVIN - L1 94S

1V ¥0od

MHOM LN303Q ANV LNIWAOTdINT JAILONAONd ANV 11N ‘HLMONUO JIWONOIT T19VNIVLSNS ANV JAISNTIONI ‘GANIVLSNS JLO0WNOHd - 8 DAS
RANLINDROV FTFVNIVLSNS ILONOUd ANV NOLLINLNN AIAOUdNI ANV ALINNIIS 004 JATIHOV ‘YIADNNH ANI - Z 9as

(9as) Iv09 LNIWdO13IAIA I1GVNIVLSNS

S3ILITIOVS ALINNWWOD / ONISNOH
LNINJOTIAIA JINONODT VIO

SO ONILHOGTY 88 ¥VINIHID

3417 40 ALITVND GIACHCNI

NOLLY3ND 9Or I19VYNIVLISNS ANV HLMOND JINONOIT IAISNTONI *LNINJOTIATA TVHNY TTIVNIVLISNS

(5@os4d) A931VHLS LNIWJOIIAIA ANV HIMOUD 3LVLS 3344

HLMOY¥D - €0

S$830IV ANV NOISNTONI - 20
NOILVYO3LNI VILVYdS - L0

(4an1) YYOMIWVY LNIWNAOTIATA NVENN QILVHOIALNI

LNIWNYIA0D TVO0T1 ANV SINIWITLLIS NYIWNH ‘NOILVHOILNI TVILYCS S ALIYOIYd
NOLLY3ND 80f ANV NOILLYWHOASNYHL JIWONOD3 :Z ALINOINd

(4SLN) MNOMIW VYL JIDILVHLS WHIL WNIQIW

NOILVIWHOJSNVYL ANV LNIWJOT3AIA TYNOILLNLILSNI TVJIDINAN
‘INSW40TIAIG DINONODI VIO

{ve)iN) YIHY

A TYNOILYN




€61 JO - 61 - 98e{

MYOM LNID3d ANV LNIWAOTdINT JAILONAOYUC ANV TINd ‘HLMOND JINONOIT I19VNIVLSNS ANV JAISNTONI ‘GANIVLSNS JLOWOUd — 8 94S
FAUNLINDINYOY I1GYNIVLSNS TLONOY ANV NOILIMLAN G3A0UdWI ANV ALIMNOIS GO0 JAIIHOV "WAONNH AN3 - Z 90S

N
_ _
subisop JaMas pue ‘pejuiodde | ames
pasosddy I31eM UUm 10)10B1HUOD 6 pue Jajem Jo
pajoauuod 'subisap subissp uone|jesuy
ey nsuoD spjoyssnoy paaciddy panaiddy - ueH FAR) m
JLFENETRT] pajusodde panoidde pajulodde pajulodde |[ENPIAIPUL pajuiodde JuBYNSUOD | paplwgns paulodde SUYD pue J
swjuoddy | JoyoesuoD subisag ublsaqg | weynsuoy J010BJUOD J0 ON 10)J0BIUOD) yuloddy subBiseq | weynsuon - sleamuapuog [+ S
yodai
ssasbosd u ino6 8sop
ononIIsSUoD woloid -
10}2BIUOD uo
10 s8] fonisuo] -
juloddy JOJoBNUOD
subisap =2
panociddy Sujuioddy [y papesBdn
| subissp au|] Jamas
B} NSuoD) pepeibdn panoiddy - ¥ing ey 1L
10 18| uo pajuiodde pasoidde | Jugjnsuon |ull 1emas yng au|| papesbdn auy pajuodde sSuYD pue d
awjuloddy Bonisuod 10)0B1UOD subisaq oddy b uogoniisuod | James yng uonoNISuOD JaMas ying uBINSUO) - 3jemudpuog [+
no N0 9S00
1019B1U00 -as0p0 J03l0id yodloid -
JLBENET] SUO93UUOD uo
ujoddy J21em nonjsuod -
8 9 101e01puU|
89 J03edipu| | £202/220T
ueunopad  ouewopiad $202/8202 uewiIopad IouBWIONSY EL] ‘ON Su
ispun |jeuopdaoxa }- papiaocad j8Bie) | Asy nding v202/£202Z A9y | uewsopad opesdsy 'ON
40} Suohoy 10} |G [2A97 81005 | aq 03 30d jebie) p yobie) 1abiey jabie) diaas diaas jobiey 3WoNQO jse 8foige A P
SAJI8LI0Y | UONEBAROW | JUBLISSBSSY 10 sjieleq Jauenty € Japenp Z Jauenp) | | Jeuenp jeud leusy daj jeurd dql jeur4 | gjpuneseg se|fojensg wwesboid | unwwo) Jepr
LNIWIAOUdNI A¥IAINAA 3JIAYIS
NOILYWHOASNVYL TVILVdS
HLMOYS JIWNONOD3 SIAILOArg0 LNINJOTIAIA daI DIDILVHLS ONNVONYIN
FISVYNIVLSNS ANV LNIISIY ‘F4VS "FAISNTONI LNIWITLLIS NYWNH ANV S3LLID 3NV - L1 5as
11V ¥Qd4

(9as) 1Iv09 LNIWJO13A3A FT1FVYNIVLSNS

S3ILNIOVA ALINNWNOD / ONISNOH
LNINJOTIAIA JIWONODI VIO

SWHO043H ONILLYOJ3Y 88 ¥VINIHID

3417 40 ALITVYNO A3IACHdNI
NOILY3HD 90r IT8YNIVLSNS ANV HIMOND JINONODI JAISNTONI ‘'LNIWJOT3AIA TVHNY T1AVNIVLSNS

(s@9$3d) ADALVYYLS LNIWJOTIAIA ANV HLMONHO JLVLS 3344

HLMOYO - €0
$8300V ANV NOISNTONI - 20
NOILVYOILNI TVILYdS — L0

(2an1) YYOMIAWVYHA LNIWAOTIATA NVENN AILVYHOILNI

INIFWNYIAO0D YO0 ANV SINIWITLLIS NVINNH ‘NOILVHOILNI TVILVCS 'S ALIMOING
NOILYSHD 8Or ANV NOILVINHOLSNVYL JIWONODE ‘2 ALINOINd

(4S1W) ¥HOMIW VL J1DILVHLS WHIL WNIGIW

NOILVWHOISNVYL NV LNIWJOT3AIA TYNOILNLILSNI TVdIDINAN
‘INSWJ0T3A30 DINONODI TV20T

(VdYN) Vayy




€61 JO - 0T - 38eq

4

v uod
MHOM LN3D3d ANV LNIWAOTdING JALLONAOU ANV T1N4 ‘HLMOUO JINONODT F1EYNIVLSNS ANY JAISNTIONI ‘GINIVLSNS JLOWOUd - 8 9aS

FUNLTINJIYOY ITEVYNIVLSNS JLONOYHd ANY NOLLIMLNN GIAONdWI GNV ALINNIIS @O0 JAIIHOV WIONNH ANT —Z 9as

_ N0 3s0jo _
8fold A
N0 35010 12M3S pue SUONODUUOD o
108(01 191BM UM 19M3S
. vwﬂow:.u_ou pue so1eMm RoNASUOY - JEVEN
suodal s spjoyasnoy pa}osUUoD {enpialpul Jop0euoD pue JajEMm JO
ssaifioid u ployesnoy u uo spjoyasnoy {enpIAlpul spjoyesnoy FrAN panosdde JO uonejeisul
onoNAsuoY pzL | ononnsuon | nonjsuon fononssuon vzl JOON ¥Z1 | uononisuon subiseq | ewjuioddy - enles €9 9
no
-95019 J93(01d jno aso|2
1osloid A
19Mas pue SUOIYAULGD woe
N0 3s0[0 191eM yum Jamas
10801y paloeuUeD pue Jajem onjsuey - - 1omas
spuodas s spjoyasnoy pa}o2aUU0D |ENpIAIpUL Jojeiuoy puE J2JEM JO
ssaiboidu | pjoyasnoy u uo | spioyasnoy |enpiaipul spjoyssnoy LLLJo | peacidde o uone|eIsul
ojonIsuoD 1Ll | ononnsuod | ponnsuon fonannsuon m JOON LLL | uopsnisuoD subiseq | owquioddy - ojuouN G i
N0 8502
suodal jolold -
ssaiboid u mno uo
onaNJsuU0D -3s0[0 109[0)
w:o_uom:com jangsuoy - -
10)0e10U02 18)BM dopenuo)
404339 |ENPIAIPUL JO o
juloddy uonaNIsuey awjujoddy -
8 9 Jojeoipuj
(:h) Jojeaipuj | €Z0Z/2202
duew.opted jaueusiopad $20Z/£20Z | uewsopay asuBwWIOpS i a3 ‘ON Su
Japun (leuopdaoxe l- papiacad 1ebiey | £Asynding YZ0oZIcZ0Z £ay | uewsopad onesdsy -oN
10} SUORIY 10} |G|9A87 81098 | aq 03 30d jobie] ¢ yofae jebiey 10b6ie) digas digas jobiey awosINg Ise 10foid/e Ry p
8A08.I0D | UONBALOW | JUdWSSISSY J0 sjiejeq Jepenp ¢ Jopeny | ziopenp | | Jepeny jeuty jeuty dal jeurd daj leuld | djeuyjeseg saifalens wwesboid | unwwo) Jepm
LNIWIAOHdINI AMIAITIA FJIANTS
NOILYIWMO4SNVYYL TYILYdS
HLMOYD JINONOD3 S3AILD3rd0 ININJOTIAIA ddI J1DTLVHLS ONNVONYIN
S19VYNIVLSNS ANV ANTMISTY 'FAVS ‘TAISNTONI LNFNITLLIS NVINNH ANV S3AILID INYIN - |1 A4S

(9as) Tv09 LNIWJO13A3A F19VNIVLISNS

S3ALLNIDVA ALINNWWOD / ONISNOH
1NINJOTIAIA JINONOD3T TVIO0T

SWYOJATY ONILIOdIY 88 ¥VININUID

3417 40 ALITVND AIAOUNI
NOLLY3ND 90r IT18YNIVLISNS ANV HLMOYD JINONOI3 JAISNTONI ‘'LNIWHOT13AIA IVUNY N18YNIVISNS

(8a984) ADALVHLS INIWAOTIAIA ANV HLMOYD FLVLS 334

HLMO¥O - €0
$8300V ANV NOISNTONI — 20
NOILVMOILNI TVILVdS = L0

(@) ¥WOMIWVYI LNINJOTIAIA NVEUN QILYHOILNI

ANTFWNYIAOD T¥I0T ANV SLNIWITLLIS NVINNH ‘NOILVHOILNI TVILVdS 1S ALIHMOINd
NOILY3ND 801 ANV NOILYWHOASNVY.L JIWONODI3 :Z ALINOINd

(4SLW) YHOMIWVYNL DIDALVHLS WHIL WNIGIN

NOILVINMOISNYYHL ONV INFWJOTIAIA TYNOILNLILSNI TVdIDINNN
‘LNIWAOTIAAA DINONOII V0]

(Vd¥N) YIHY SONVAHOANId AIX TYNOILYN




€61 JO - 1T -9%e]

1010BIUOD uo |4
0 Jana| no jonusuoy -
lujoddy -a502 J09f0ld 1010BIIU0D
subisep JOM3S pue SUONOBULI0D wEE_thu“ }
poAolddy 1891BM UNMm lamas
pajoauuod pue Jajem subisap FENES
WE)NSUO) sployasnoy pajo3uU0a |enpiapul par0Iddy - pue sejem jo
0 Jaye| u psiujodde panoidde pajulodde |enplalpul sployasnoy 00G 40 | pepwgns pajutodde uone|eisu
swjuloddy | JoyoenuUOD subysag ubisa@ | JuEyNsuU0D | uoRINISUODH 10 ON 005 | uononssuo) subisaq | jueynsuon - £ aseyd FARR:) 15
syoday
ssaiboid u
onoNSUOD ino asop
8folqd
10)281JU0D uo
10 Jay9) no oNISU0Y -
lutoddy -8s0]9 Jooloig I0J0BIUOD
subisap 19Mas pue SUOOAUUOD mgc_hwad i
panoiddy u I1EM UM JETEL
oRoONSU0D [ ETNTT pue Jzjem subisep 19M3S
uBYNSU0Y spjoyasnoy pe)dsuuoD |enpiAIpul panoiddy - pue jsem jo
10 Jamns| uo pajuiodde panosdde | pajutodde |lenplapul sployasnoy 005 J0 panoudde pajulodde uone|esul
awjuioddy | nonAsuOD 10J0BNUOD subisaQ | UBHNSUOD | UOIONISUC) 10 ON 00S | uoponnsuc) subiseq | Bnsuo) - 6 9seyd 7'op op
no
-950|2 Joaloid
a s Jo¥esipu|
82 103edpu| | £202/2202
puewiopad  ouewopied ¥202/£202 uBWIOHS ] asurwWIONDd ao 'ON Su
lepun [feuondsaxs b= papiaoad 1861e)] | Aey Inding yzoz/sZoz A3y | uewsopad ojesdsy "ON
10§ suonay 10} |G [2A87 81098 | aq o) 30d yobue] ¢ jobie) bETITT 1ebie ) digas digas pETITT auwoanQ Ise efoige Ay p
3021100 | UO[JRAlOY | JUBWSSISSY 10 s|ie1eq Jopend ¢Jspeny | gisuenp | | Japend leulq eul4 daj leuly dql(euld |d/euieseg sa|bajensg wuweibold | unwwo) Jepm
LNIWIAOULNI AYIAITTA IDIANIS
NOLLYWNO4SNVYYL 1VILYdS
HLMOYS JINONOD3 SIALLDAr90 LNJWHOTIAIA dal J9ILVAULS ONNVONVIN
FTEVNIVLSNS ANV LNAMISIN ‘F4VS ‘FAISNTINI LNIWITLLIS NYINNH ANV S3LLID INVYIN - 11 OAS
TV ¥04
MHOM INIO3A ANV LNIWAOTdWI IAILONAOU ANV 11N4 ‘HLMOND JIWONOIT ITEVNIVLSNS ANV IAISNTONI ‘GINIVLISNS ILOWONd —- 8 4S8
UNLTINDIYOV ITEVYNIVLSNS JLONOH ANV NOILINLNAN AIAONdINI ANV ALIMNIIS OO0 JAIJIHOV ‘HIDONANH ANT - Z HAS (94s) V09 LNIWJOT3IAIA I1GVNIV.LSNS
S3AILINIOVI ALINNWINOD / ONISNOH
LNINJOTIAIA DINONODT VD01 SWAO43H ONILYO43Y 88 YVININID
3417 40 ALVYND GIACUNI
NOLLYIND g0r I19VNIVLISNS ANY HLMOYS JINONOD3 SAISNTONI ‘LNINdOTIAIA TviNA 319VYNIVLISNS (Sa9s4) ADILVHLS INFWJOTIAIA ANY HIMOUS F1VLS F34
HLMOYO - €0
S$S3J3IV ANY NOISNTINI - 20
NOILVYOILNI IVILVdS = L0 (4an1) ¥HOMIWVYHL LNIWJOTIAIA NVENN GILVYOILNI
INIANYIAOD TvI01 ANV SENIWITLLIS NVINNH ‘NOILVHOIALNI TVILVdS S ALINOINd
NOLLVIND SOr ANV NOILYWNOASNVYL JINONOI3 2 ALIMOINd (4SLIN) MHOMIWVYA DIDILVHLS WHIL WNIGIW
NOILVAHOASNVYEL ANV LNIWdOTIAIA TYNOILNLILSNI TVdIDINNIN
‘ANIWJOTIAIA JINONODT VY20 (veunl ¥




€61 JO - TT - 98y

4,

B I no
-9s0]0 Joa(oid JNO-9S0[2
yodal yosloid -
ssaiboid u JoMas pue SUONOBUU0D uo
ORONIISUD! 19M3s pue J3JEM UM Iamas
© J9)EeM Fﬂ_s uﬁomcﬂoo pue Jajem honnsuoy - 1aMas
101984U07) pajoauuod | sployasnoy pe1Y8uL0d |ENPIAIPUI 40J0BNUOD pue Ia1em Jo
JLPENETRT No-8s0|n | sployasnoy uo spjoyasnoy |lenpiatpul spjoyasnoy €610 paaoidde o uone|elsus
awjujoddy joaloid 16 NoNASUOY IoNaNNSUOD) 16 Jo ON 16 | uononasuo)d subiseq | awjuloddy - uedinog S¥rSSI 4’2
yoday —
ssalBoid u 1no asop
oloNSUCD
jo3foid -
J0)oBNUOD uo
10 18p8) nonisuoy) -
juloddy J00e1U0D
subisep so
poroIddy auyuioddy -
sufiisap papelbdn
e nsuon papesbdn parosddy - auy|
JLNEVETRT] uo pajuicdde panoidde | jueynsuog Bull J8iem Ying au)| papeibdn suj| pajujodde Ja)em yng
awjuloddy | nonysuoD 10)0BIUOD) sufiisaq juloddy  p uononisuoD J91em jng uononsucn 1ayem ying JUB)NSUOD - £ @seyd Z1S [Ke]
N0 8s0|9
jo8lold -
a ® J0jedipu)|
82 J0}e3IpU 02/220:
Suewnopisd  oueuniopad $202/202 ueunopad ou:mEhotﬂnn §EOEZ ow ‘ON Su
Japun  |jeuondadxa k- papiaoid yBie) | £eynding ¥Z0Z/SZ0Z K9y | uewsopad onendsy | "oN
10} suopOy 10} |G [2A7 81038 | aq 0) 30d jebie) ¢ jobuae) 10bie) jobae) digas digas 19buey 2WooINg )se jo8foigye A p
8ARJS.LI0] | LOURANIOY | jJUBWISSASSY J0 sjiejeq lsyenty ¢ Jouenp Z Jouenp | | Jayenp Jeuiy feuld dai leuty dQqj feuis | d/eunaseq so|fiayens wweibold | unwwo) IBMA
LNIWIAOUAAI AMIAITIA 3DIANIS
NOILLVWHOASNVYL TVILVdS
HLMOYS JIWONOD3 S3IAILOIr90 LNIWJO13AIA dal J1DILVULS ONNYONYIA
FIGVNIVLSNS ANV LNIITISTY 'TAVS TAISNTONI LNIWFTLL3S NVWNH ANV S3ILID IXVIN - |} 9aS
TV H04

XYOM LNID30 ANV LNIWAOTAINEG FAILONAOUd ANV T1N4 ‘HLMONYD DINONODT 3T8YNIVLSNS ANV JAISNTONI ‘GINIVLSNS JLOWOUd - 8 HAS
FUNLINJNOV ITEVYNIVLSNS TLONOYd ANV NOILIMLNN G3AONdI ANV ALI¥NOIAS A0O04 JAIIHOY ‘HIONNH AN3 - Z 94s

(9as) Tv09 LNIFWJIOT3IAIA FT19VNIVLSNS

S3ILNIIVA ALINNWINOD / ONISNOH
LNINJOT3IAIA JINONODT TVIOT

SWYO43H ONILYO43Y 88 ¥VININID

34I7 40 ALITIVND GIAOULNI
NOILLY3YD 90r I18VNIVLSNS ANV HLMOND JINONOD3 SAISNTONI 'LNIJNJOTIAIA TVUNY IT19VYNIVLSNS

(sd9s4) A931¥¥1S LINIWJOTIAIA ANV HLMONO 3LVLS 3344

HLMOYO - €0
$$320V ANV NOISNTONI - 20
NOILVYOILNI TVILVCS — L0

(4aN1) YYOMIWVY4 LNIWHOTIAIA NvENN AILVHOILNI

ANIWNHIAOD TVIOT ANV SINIWITLLIS NVINNH ‘NOILVUDILNI TVILVCS :§ ALINOINd
NOILYIYD S0r ANV NOILYIWHOISNYHL JINONOODH :Z ALINOINd

(4S1W) YHOMIWVYL DIDILVHLS WHIL WNIQIW

NOILYNHOASNVYL ONV LNIWJOTIATZA TVNOILNLILSNI IVJIOINNN
‘ANIWdOTIAZ0 JINONODI V20T




ETRE ALY z%%a:n




PERFORMANCE
MANGAUNG AGREEMENT
AT THE HEART OF IT ALL

i Gregory Nthatisi

(Executive Mayor) on

| behalf of the Municipality
and Sello More (City
Manager) Employee of

the Municipality

T e e el e R |
01 November 2023 - 30 June 2024




PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The Mangaung Metropolitan Municipality herein represented by Gregory Nthatisi (full name) in his capacity as

Executive Mayor. (Hereinafter referred to as the Employer or Supervisor)
and
Sello More (full name) Employee of the Municipality (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in terms of section 54A of the
Local Government; Municipal Systems Act 32 of 2000 and as amended (‘the Systems Act’). The Employer

and the Employee are hereinafter referred to as “the Parties”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment concluded between the parties,

requires the parties to conclude an annual performance agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved and secure the commitment of

the Employee to a set of outcomes that will secure local government policy goals.

1.4 The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and 57(5) of the Systems
Act.

2. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

21 comply with the provisions of Section 57(1)(b),(4A).(4B) and (5) of the Act as well as the employment contract

entered into between the parties;

22 communicate the employer's performance expectations and accountabilities to the employee, by specifying
objectives and targets as defined in the Integrated Development Plan and the Service Delivery and Budget

Implementation Plan (SDBIP).
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23

24

25

2.6

3

specify accountabiliies as set out in a performance plan, which must be in a format substantially compliant to

Appendix “A”;
monitor and measure performance against set targeted outputs;

use the performance agreement as the basis for assessing whether the employee has met the performance

expectations applicable to the position; and

appropriately reward the Employee in accordance with the Employer’s performance management policy in the

event of performance,

COMMENCEMENT AND DURATION

31 This Agreement will commence on the 01 November 2023 and will remain in force until 30 June 2024
where after a new Performance Agreement, Performance Plan and Personal Development Plan must |
be concluded between the parties for each of the following financial years or any portion thereof for the
duration of the Agreement of Employment.

3.2 This Agreement will terminate on the termination of the Employee’s employment for any reason
whatsoever.

3.3 The content of this Agreement may be revised at any time during the above-mentioned period to
determine the applicability of the matters agreed upon.

34 If at any time during the validity of this Agreement the work environment alters (whether as a result of
govemment or council decisions or otherwise) to the extent that the contents of this Agreement are no
longer appropriate, the contents must immediately be revised.

35 Any significant amendments or deviations must take cognizance of the requirements of section 34 and 42
of the Systems Act, and regulation 4(5) of the Regulations.

PERFORMANCE OBJECTIVES

4.1 The Performance Plan (Annexure A) must sets out-

411 the performance objectives and targets that must be met by the Employee; and

4.1.2  the time frames within which those performance objectives and targets must be met.

< W
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4.2

4.3

44

The performance objectives and targets reflected in Performance Plan must:

a) Be set by the Employer in consultation with the Employee;

b) Be based on the Integrated Development Plan, Service Delivery and Budget Implementation
Plan (SDBIP) and the Budget of the Employer, and

c) Include key objectives; key performance indicators; target dates and weightings.

Itis agreed that-
i. The key objectives describe the main tasks that need to be done.

it. ~The key performance indicators provide the details of the evidence that must be provided to show

that a key objective has been achieved.

iii. ~The target dates describe the timeframe in which the work must be achieved.

The weightings show the relative importance of the key objectives to each other.

_E-

The Employee’s performance will, in addition, be measured in terms of contributions to the goals and

strategies set out in the Employer’s Integrated Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

5.1

5.2

5.3

54

The Employee agrees to participate in the performance management system that the Employer adopts
or introduces to the Municipality and accepts that the purpose of the performance management system is
to provide a comprehensive system with specific performance standards to assist the Employer,

management and municipal staff to perform to the standards required.

The Employer must consult the Employee about the specific performance standards that are included in

the performance management system as applicable to the Employee.

The Employee must be assessed on his or her performance in terms of the performance indicators

identified in the attached Performance Plan and include =

a) The Key Performance Areas; and
b) Core Managerial Competencies

The Key Performance Areas will make up 80% of the Employee’s assessment score, and will contain the

following:
Page 3 of 193
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Key Performance Areas (80% of Total) Weighting
Basic Service Delivery 20%
Municipal Institutional Development and transformation 20%
Local Economic Development (LED) 20%
Municipal Financial Viability and Management 20%
Good Governance and Public Participation 20%
Total 100%
55 The Core Management Criteria (CMC) will make up the other 20% of the Employee’s assessment score,

and are deemed to be most critical for the Employee’s specific job should be selected form the list below

as agreed between the Employer and Employee

CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES (20% of Total)

CORE MANAGERIAL COMPETENCIES (CMC) V WEIGHT
Strategic Direction and Leadership 10%
Programme and Project Management 5%
Financial Management compulsory 1 10%
Change Management | 5%
Knowledge Management 5%
Service Delivery Innovation 5%
Problem Solving and Analysis 5%
People Management and Empowerment compulsory 5%
Client Orientation and Customer Focus compulsory 5%
Communication 5%
Accountability and Ethical Conduct 10%
Policy Conceptualisation and implementation 5%
Mediation Skills 5%
Advanced Negotiation Skills 5%
Advanced influencing skills 5%
Partnership and Stakeholder Relations 5%
Supply Chain Management 5%
Total percentage - 100%
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6.

6.6.

EVALUATING PERFORMANCE

6.1

6.2

6.3

6.4

6.5

The Performance Plan (Annexure A) to this Agreement must sets out -
a) the standards and procedures for evaluating the Employee's performance; and
b) the intervals for the evaluation of the Employee’s performance.

Despite the establishment of agreed intervals for evaluation, the Employer may in addition review the

Employee’s performance at any stage during the validity of the agreement of Employment

Personal growth and development needs identified during any performance review discussion, as well as
the actions and timeframes agreed to, must be documented in a Personal Development Plan which must be

in a format substantially compliant to Annexure “B"

The Employee's performance will be measured in terms of contributions to the goals and strategies set out

in the Employer’s IDP.

The annual performance appraisal will involve:

An assessment of the achievement of results as outlined in the performance plan:

An assessment of each KPA should be assessed according to the extent to which the specified standards

or performance indicators have been met and with due regard to ad hoc tasks that had to be performed
A rating on the five-point scale for each Key Performance Area; and
The use of the applicable assessment rating calculator to add the scores and calculate a final core.
The Core Management Criteria must be assessed —
according to the extent to which the specified standards have been met.
with an indicative rating on the five-point scale for each Criteria; and

using the applicable assessment rating calculator to add the scores and calculate a final score.
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6.7 An overall rating is calculated by using the applicable assessment-rating calculator, which represents the

outcome of the performance appraisal, provided that the performance assessment of the Employee will be used on the

following rating scale for both Key Performance indicators and Core Management Criteria

Level | Terminology | Description Rating
2 ‘ 3 ‘ 4 ‘ 5
5 Outstanding Performance far exceeds the standard expected of an employee at
performance | this level. The appraisal indicates that the Employee has achieved
above fully effective results against all performance criteria and
indicators as specified in the PA and Performance plan and
maintained this in all areas of responsibility throughout the year.
4 Performance | Performance is significantly higher than the standard expectedin the
significantly job. The appraisal indicates that the Employee has achieved above
above fully effective results against more than half of the performance
expectations | criteria and indicators and fully achieved all others throughout the
year.
3 Fully effective | Performance fully meets the standards expected in all areas of the
job. The appraisal indicates that the Employee has fully achieved
effective results against all significant performance criteria and
indicators as specified in the PA and Performance Plan.
2 [ Not fully Performance is below the standard required for the job in key areas.
effective Performance meets some of the standards expected for the job. The
review/assessment indicates that the employee has achieved below
fully effective results against more than half the key performance
1 criteria and indicators as specified in the PA and Performance Plan.
1 Unacceptable | Performance does not meet the standard expected for the job. The
performance | review/assessment indicates that the employee has achieved below
fully effective results against almost all of the performance criteria
and indicators as specified in the PA and Performance Plan. The
employee has failed to demonstrate the commitment or ability to
bring performance up to the level expected in the job despite
management efforts to encourage improvement.
6.8 The performance of the Employee must be evaluated by an evaluation panei constituted in terms of regulation

27 (4)(d) and (f) of the Regulations.
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7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his / her performance agreement shall be reviewed on any

of the following dates with the understanding that reviews in the first and third quarter may be verbal if

performance is satisfactory:

Evaluation Period Review Date
First quarter July — September October — December
Second quarter October — December I January - March
Third quarter | January - March April - June
Fourth quarter April - June
July — September
July - June

Annual Performance Review

Provided that reviews in the first and third quarter may be verbal if performance is satisfactory

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings and feedback

must | be based on the Employer's assessment of the Employee’s performance.

7.3 The Employer may amend the provisions of Performance Plan whenever the performance management

system is adopted, implemented and / or amended as the case may be. In that case the Employee will be fully

consulted before any such change is made.

8. OBLIGATIONS OF THE EMPLOYER

8.1  The Employer must -

8.1.1

8.1.2

813

8.14

8.15

create an enabling environment to facilitate effective performance by the employee;
provide access to skills development and capacity building opportunities;

work collaboratively with the Employee to solve problems and generate solutions to common

problems that may impact on the performance of the Employee;

on the request of the Employee delegate such powers reasonably required by the Employee

to enable him / her to meet the performance objectives and targets established in terms of this

Agreement; and

make available to the Employee such resources as the Employee may reasonably require from
time to time to assist him / her to meet the performance objectives and targets established in

terms of this Agreement.
Page 7 of 193
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9. CONSULTATION
9.1 The Employer agrees to consult the Employee timeously where the exercising of the powers will-

a. have a direct effect on the performance of any of the Employee’s functions;
b. commit the Employee to implement or to give effect to a decision made by the Employer; and

¢. have a substantial financial effect on the Employer.

9.2 The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to the
exercise of powers contemplated in sub-clause (1) above as soon as is practicable to enable the

Employee to take any necessary action without delay.
10. MANAGEMENT OF EVALUATION OUTCOMES

10.1 The evaluation of the Employee’s performance will form the basis for rewarding outstanding performance

or correcting unacceptable performance.

10.2 A performance bonus of between 5% to 14% of the all-inclusive annual remuneration package may be
paid to the Employee in recognition of outstandiné performance, as per regulation 32(2) of the

Regulations
10.3 in the case of unacceptable performance, the Employer shall -

10.3.1  must provide systematic remedial or developmental support to assist the Employee to improve

his or her performance; and

10.3.2  may after appropriate performance counselling and having provided the necessary guidance
and/ or support as well as reasonable time for improvement in performance, the Employer may
consider steps to terminate the contract of employment of the Employee on grounds of

unfitness or incapacity to carry out his or her duties.
11. DISPUTE RESOLUTION
111 Any disputes about the nature of the Employee’s performance agreement, must be mediated by -
a. the Member of the Executive Council responsible for local government in the province, in case of the

Municipal Manager, or any other person appointed by the said Member of the Executive Council;

and
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11.2

b. the Mayor, in the case of Managers directly accountable to the Municipal Manager within thirty days

or receipt of a formal dispute from the employee
Any disputes about the outcome of the Employee’s performance evaluation, must be mediated by -

a.  the Member of the Executive Council responsible for local government in the province, or any other

person appointed by the MEC, in the case of the Municipal Manager, and

b. a Municipal Councilor, in the case of Managers directly accountable to the Municipal Manager,
provided such a Councilor was not part of the evaluation panel contemplated in regulation 27(4)(e)

of the Regulations, within thirty days or receipt of a formal dispute from the employee

12. GENERAL

12.1

12.2

123

The employer must make the contents of this agreement and the outcome of any review conducted in terms

of the Performance Plan available to the public as contemplated in section 46 of the Systems Act.

Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee in terms of
his/ her Agreement of Employment, or the effects of existing or new regulations, circulars, policies, directives

or other instruments.

The performance assessment results of the municipal manager must be submitted to the MEC responsible for
local government in the relevant province as well as the national minister responsible for local government,

within fourteen (14) days after the conclusion of the assessment.

Thus done and signed at Bloemfontein on the ! of [ ';QOQIV\)UOZB

AS WITNESSES:

AS WITNESSES
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Purpose

The performance plan defines the council expectation of the Head of Department's performance agreement to which
this document is attached and Section 57 (5) of the Municipal System Act, which provides that performance
objectives and targets must be based on the key performance indicators as set in the Municipality's Integrated

Development Plan and as reviewed annually.
Key responsibilities

The following objects of local government will inform the Head of Department's performance against set performance

indicators:

21 Provide democratic and accountable government for local communities.

22 Ensure the provision of services to communities in a sustainable manner

23 Promote social and economic development

24 Promote a safe and healthy environment

25 Encourage the involvement of communities and community organisation in the matters of local
government

Key Performance Area

The following Key Performance Area (KPAs) as outline in the Local Government: Municipal Performance
Regulations for Municipal Managers and Managers Directly Accountable to Municipal Managers {2006), inform the

strategic objective listed in the table below:

3.1 Basic Service Delivery.

3.2 Municipal Institutional Development and transformation
33 Local Economic Development (LED)

34 Municipal Financial Viability and Management

35 Good Governance and Public Participation

Key Performance Objectives and Indicators, for the Municipal Manager and Managers Directly accountable

to Municipal Manager

The provision and statutory time frames contained in the following legislation are required to be reported on and

measured:

41 Section 157 of the Constitution of the Republic of South Africa, 1996
4.2 Local Government Municipal performance Regulations for Municipal Managers and Managers Directly
(Regulation No. R805, dated 1 August 2006)
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43

44

45

46

47
438

Regulations No.796 (Local Government: Municipal Planning and Performance Management Regulation,

2001) dated 24 August 2001

Municipal Finance Management Act, 2003, in particular, but not limited to Chapter 8. (must include, inter
alia, tariff policy, rates policy, credit control and debt collection policy, supply chain management policy
and an unqualified Auditor General's report)

Property Rates Act, 2004
Municipal Structures Act, 1998, in particular, but not limited to, Chapter 5 (Powers and functions as

determined by legislation or agreement)
Municipal System Act 2000, in particular, but not limited to sections 55 to 57
Any other applicable legislation specific to the Municipal Manager or Managers accountable to Municipal

Manager
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