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7. CONTROL SHEET

TO BE UPDATED BY ACTING EXECUTIVE MAYOR

PLANNING PHASE

Date of 15t planning meeting

Date of 2 planning

meeting

Date copy of performance plan
handed to City Manager

Executive Mayor

COACHING PHASE

(Keep a record of meetings held to give feedback to the City Manager on performance related issues)

Date of Feedback Meeting

Performance issue discussed and corrective action to be taken

Date of formal half year review

REVIEWING PHASE

Date City Manager notified of formal

review meeting

Date of 1st review meeting

Date of 2" Review meeting

Date of 31 Review meeting

Date of 4t Review meeting

Executive Mayor

Signature
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Annexure B

PERSONAL DEVELOPMENT PLAN

MUNICIPALITY:
INCUBENT:
SALARY:

JOB TITTLE:
REPORT TO:

1. What are the competencies required for this job (refer to competency profile of job
description)?

2. What are competencies from the above list, does the job holder already possess?

3 What then are the competency gaps? (if the job holder possesses all the necessary
competencies, complete No's 5 and 6).

4. Actions/Training interventions to address the gaps/needs

5. Indicate the competencies required for future career progression/development
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