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1. Executive Summary

This report set out performance against the revised Service Delivery and Budget Implementation Plan (SDBIP) for
4" quarter period of 2023/2024 financial year, i.e. 01 April 2024 to 30 June 2024. Performance is accounted based
on the delivery of projects and/or services in the IDP and SDBIP for which the Mangaung Council is responsible
for implementing.

The quarterly projections of service delivery targets and performance indicators have considered all the Metro’s
strategic development objectives both on the projects and programmes and resources allocation level. Therefore,
there is a clear link between the strategic objectives, responsible departments as well as allocation both in the IDP
and the SDBIP. The revised SDBIP for 2023/2024 has identified 283 projects/programmes that will be implemented
by the city. Furthermore, the city will be reporting on Circular 88 as legislated by National Treasury.

MMM Key Performance Indicators

umber of MMM Revised KPI's for the remainder

2epaTments I:Tfthe_ 2023/2024 Financial Year
Planning and Human Settlement 57
Economic and Rural Development 4
Finance 16
Corporate Services 15
Community Services 36
Public Safety and Security 34
Office of the City Manager 13
Technical Services 68
Centlec 40
Total 283

Circular 88 (Output Indicators)

Circular 88 to National
Treasury including !
Focus Area Complance Indlaators.and Responsible Departments
Questions
Energy and Electricity 6 Centlec
. Community Services and Planning,
Environment and Waste 7 ERD and HS
Financial Management 25 Finance
Fire and disaster services 1 Community Services
Local Economic Development 11 Finance, Planning, ERD and HS
. . - Technical Services and Planning,
Housing and Community Facilities 8 ERD and HS
Governance 9 Corporate Services and Finance
Transport and Roads 7 Technical Services and IPTN
g Technical Services and Planning,
Water and Sanitation 9 ERD and HS
Total 83




2,

21

Legislative Requirements

The SDBIP is defined in terms of Section 1 of the Local Government: Municipal Finance Management

Act, 56 (Act 56 of 2003) (MFMA), and the format of the SDBIP is prescribed by the MFMA Circular 13.

22

Section 41(1)(e) of the Local Government: Municipal Systems Act, 32 (Act 32 of 2000) (MSA), prescribes

that a process must be established of regular reporting to Council.

23

This report is a requirement in terms of Section 52 of the MFMA which provides for:

2.31 The Executive Mayor, to submit to council within 30 days of the end of each quarter, a report on the

implementation of the budget and financial state of affairs of the municipality.

To fulfii the above requirements, the city had a schedule that was approved by council as part of the IDP and
Budget Process Plan and the departments needed to adhere to. All submission of their reports, Portfolio of
Evidence and signed Authenticity Letters needed to be submitted as per the schedule below.

This was to enable the office responsible for IDP and OPM to complete the report and submit to all council
committees on time and subsequently be approved by council within 30 days.

Name of department Quarterly SDBIP and | Verification Date and Time
POE Submission date

Planning, Human Settlement and 09:00 — 09:30
Economic and Rural Development

OCM IPTN 09:30 - 10:00
Technical Services (10 days afterend of the | (2 days after the | 10:00 - 11:00
Centlec quarter) submission of the | 11:30-12:00
Corporate Services reports and POEs) 13:30 — 14:00
Finance 14:00 — 14:30
Community Services 14:30 — 15:30
Public Safety and Security 15:30 - 16:00

3. Report Overview

This report is to provide:

the Council's progress in delivering the projects and/or services identified in the Service Delivery and
Budget Implementation Plan for 2023/2024.

the Council’s achievement against targets that can be measured on a quarterly, mid-year or an annual
basis at this point in time.

Intervention mechanisms or correction actions for lower than expected and/or
unsatisfactory/unacceptable performance have been identified and will be implemented by the Executive
Management Team quarterly.

Additionally, the City Manager and EMT continues to implement some critical interventions to drive improvement
in financial performance, projects and service delivery.
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5. City’s Performance Overview

Following the above analysis on point 4, the fourth quarter report had identified 275 out of 283 projects for
implementation and the city’s actual performance is sitting at 63% which highlight a 2% decrease when

compared to guarter 3 of (65%). Below is the detailed analysis of the city’s performance:

Summary of Projects/Services for 4t" Quarter (01 April — 30 June 2024)

Projects rolled over to the next financial year.

Level %Score Terminology Total | % Status

5 130+ Qutstanding Performance 25 9 g

4 101% - 130% | Performance Significantly Exceeds Expectations | 10 4 *

3 100% Target Met 136 | 50 ‘

2 50 — 99% Performance Below Expectation — with progress | 56 20
being made _

1 0—49% Unsatisfactory Performance 48 17 r

In addition to the above performance, the city is also expected to report on the prescribed National Treasury MFMA
Circular 88. Moreover, Compliance Indicators and Questions must also be reported on. Below is a summary of
reporting by department.

Focus Area ‘Responsible | Total Planned ‘KPIs identified KPIs responded to | Compliance
:Departments ~jCircuIar 88 by Jfor quarterly . *by departments as Elndicators and ,
‘National ‘reporting byi|:per National | ' Questions (ClQ)::
i Treasury {National . g’Treasury reporting |!responded by
]Treasur_y \template and IBER{|  departments !
‘gsite.
Energ‘y. and Centlec 6 4 4 All F}IQs responses
Electricity received
Environment and Communlt.y Services All CIQs responses
and Planning, ERD 7 1 1 .
Waste received
and HS
Financial Finance 25 14 14 All .CIQs responses
Management received
Fire and disaster | Community 1 1 1 All ClQs responses
services Services received
Local Economic | Finance, Planning, 11 11 11 All ClQs responses
Development ERD and HS received
Housing and | Technical Services
Community and Planning, ERD 8 1 1 f;"ceglecés responses
Facilities and HS
Govemance Corpo‘rate Services 9 7 7 All F:IQs responses
and Finance received
Transport and | Technical Services 7 5 5 All CiQs responses
Roads and IPTN received
Technical Services
Watfer. and and Planning, ERD 9 4 4 All F:|Qs responses
Sanitation received
and HS
Total 83 48 43

Combined scoring by National Treasury
IBER site for 4™ Quarter is 98% which is a
increase from 94% of the 3rd Quarter




6. Challenges and Corrective Measures

Hereunder (page 6 — 128) is Annexure A, that provides all the details regarding performance of
programmes/projects for each department with reasons for variances and corrective action(s) for poor
performance. Additionally, page 129 — 146 is an Annexure B for MFMA Circular 88 Indicators, Compliance
Indicators and Questions.

7. Recommendations
It is recommended that:

= Council approve the MFMA Section 52(d) SDBIP 4% quarter report (01 April — 30 June 2024).
= Note that the report will be published on the municipal website and submit to the National Treasury.

Submitted I?y:
/

Mr. o More
City Manager
Date!:
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