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This ection provides an indication of the priority programmes and projects within the
context of responsibilities, relationships, and costs estimates to realize the proposed
interventions. Relevant monitoring and evaluation tools are also provided to measure the
progressof implementation within the Metro.

1.1. PRE-REQUISITES FOR THE RDP
IMPLEMENTATION PLAN

1.1.1. Well Defined Partnerships

A partnership is an agreement in which objectives are shared and a common agenda is
developed between different agencies in pursuit of a common goal. Partnership involves
formalor informalagreements for working together towards a common purpose

Meeting the development objectives as set out in the rural development plan will require
Mangaung Metro Municipality (MMM) to have strategic and well-defined partnerships.
Partnerships foster an inclusive and sustainable transformation to rural sectors and in rural
livelihoods. Government institutions, development partners, the private sector, research
ingitutions, NGOG and communities become involved in designing and implementing
solutions to local problems and bringing benefits in both partners. Gven the resources required
to implement the planin the table to follow. 1 is almaost impossble for MMM to solely undertake
the task at hand. Qutlined below are some of the benefits that can be derived by forging strategic
partnerships:

Tablel: Benefits of Strategic Partnerships

1  Opportunities to foster a shared sense of direction at a lo
level.

A forum for local people to makéheir views heard, including

Shared vision groups that are often excluded from discussions.
M  Scope for creating agreements with broad based support fr
local communities.
I  Agreement on priorities for action, in order to target resourc
Srategic thinking at specificobjectives and needs.

Strategic planning for long term goals.

1  Matching priorities betweerdifferent membersof partnership.

1 Coordinate action that can influence funding and decisi
making bodies.

Extra impetusto get ideas off the ground and make thin¢
happen.

1 Initiation of other projects.

Simulus f

1  Opportunities for developing new skills for logzadople.

dll development ¢ The sharing of skills between partners, leading to gree
efficiency and cost saving.
1 Better links between public agencies, the private and busin
sector and other elements in the local economy.

1 A forum to discuss, and hopefully resolve, disagreements

Snergy conflicts.
1  Wider vision in partner bodies amarganizations

1  Opportunities to tackle all aspects of a problem rather th
addressing parts of it.

Bearing in mind that the most fundamental partnership would be between MMM and the
Department of Rural Development and Land RefdBRDLR)there isa need to identify other
potential partnerships to realise the vision and implement the rural development plan. For
municipalities to operate effectively, it is important to engage with communities on an on-
going basis with the am of building sustainable, mutually beneficial relationships and shared
value.

In addition, co-operation with non-governmental organisations, industry bodies and academic
ingtitutions is vital for the sucaesdul execution of any strategy or plan that aimsto develop
communities. Constructive engagements with partners brings forth deeper knowledge,
broadens expertise and resources to ensure the relevance of any organisation¥ socio-economic
development programmes. Disaused below are some of the partnerships that can be
undertaken by the municipality.

1.1.2.t dzoft AO YR t NAGIGS t I NIySNAKALA ottt Qao

National Treasury refersto t t t & &ong term contracts between public and private sector;
they ensure the delivery of well maintained, cost effective public infrastructure or service, by
leveraging private sector expertise and transferring risk to the private sector. In the municipal
context, the Municipal Finance Management Act (MFPMA)and its regulations (Act 56 of 2003)
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enables municipalities to use private and other public entities to either perform municipal
functions for or on behalf of municipality or acquires the management or use of a municipal
property. The MAMA presaibesa process to be followed when such decisions are made and this
is an option for MMM in implementing the plan. In order to implement the objectives as
outlined in the rural development plan the municipality will need to also consider the
exploration of either public/ public or public/ private partnerships asindicated.

1.2. COORDINATION OF THE RDP PLAN

1.2.1. Community Participation

Effective participation isregarded as one of theornerstones determiningthe success of the
MangaungRural Development Plarit will have to be a well-coordinated exercise that will be
inclusive of all the stakeholders. Due to the vastness of the topic and the area it should cover,
different stakeholders will have to participate separately on areasthat concern or affect them.
The following are stakeholdersin the RDP:

Il
Il

Government: National, Provincial, District and Local Municipalities;

Business: They are investors in the plan. They have the technology and the funding to realize
the plan;

Cooperatives:will play an important role to transfer skills and be mentors to up and
coming farmers to ensure the plan is a success and ultimately ensure food security and
sustainability within the Agricultural Sector;

Non-Governmental Organization (NGQ3). They have the expertise and experience on an
array of sectoral development. They have the musde to organize funding from donors
who maynot fund governments,

Owerseas Development Agencies: They are an important international stakeholder in
supporting rural development They have skills, funding and capacity building
programmes, as well a®xperience in implementing poverty reduction orientated
projects. They have skills in planning, community participation, funding, monitoring and
evaluation, amongst other;

Gmmunity Based Organizationa 6 / . Thefeane two types those created by law like
ward committees and non-statutory ones like civic asciation, clubsX stakvelst farmers
asociation, and others. They are foot soldiers whose participation will determine the
suceess or failure of the Rural Development Plan

Media: Both print and broadcasting media. They have both a readership and listenership
that reach allcornersof the study area. Newspaper and radio are some of the media tools
that inform, teach and spread the word much faster than any other media of
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communication, especially in poor areas. Their involvement will be critical in ensuring that
the Rural DevelopmenPlanachievesits final goal;

ﬂ Institutions of Higher Learning and Research Institutions: Going forward research will have
to be undertaken to determine new ways of doing things as well as dismveries of better
products and seeds e.g. the new drought resistant bean seed dismvered in Rome entitled
oNew bean varieties bred to beat heat.¢ March 26,2015, comment by Chris Arsenault. This
kind of development can play amajor rolein ensuring that food security is established; and

ﬂ Gommunities themselves: They are the beneficiaries of the plan. They will be the main
focus when it comes to implementation.

Patticipation should take place at different levels. The table below indicates such levels:

Table2: Participation StructuresComposition and their Roles

Political IGR Mayors, Gouncil members, Interrogate progress made,
Traditional Leaders. Business resolve challenges being made
Represatatives ¢ Chaired by and give policy and political
the ExecutiveMayor or any directionin respect ofRural
other Development.
Technical IGR Planning  and Development Panning budgeting
officials, IDP managers Implementation of plans,
Community Infrastructure Project Management
officials, Gorporate Services, Monitoring and Bvaluation,
Community Services, Consultation.
Programme/Sector
Departmentsof Provincial and
Nationa Departments.
Technical bDhQa ¢2NJAy3 Panning
Working Groups Overseas Development Budgeting
Agencies in the Province Implementation, Capacity
building Research and
Innovation, Monitoring and
Bvaluaion
Gommunity Working Tednical IGR and Identification of beneficiaries,
Groups identified representative Data Collection, Planning,

structures of community

BasedOrganizdion (CBh Qa 0 2

Representatives from
Traditional Leadership

Budgeting, Implementation,
Gonflict Resolution of
Feedback, Communication,
Sugervision
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Sectoral Working Project teamson spedfic
Groups programmes and projeds.

Planning Budgeting
Implementation, Progress
Reporting, Project
Management

The above structure can be amended to suit local conditions and dynamics The bottom line isthat
ahighly participatory and inclusive working arrangement will deliver the goods.

1.2.2. Building on Existing Initiatives

The Rural Development Pladoes not seek to replace or disregard initiatives which were under
way, instead it seeks to enhance, supplement and complement them. Government has started
many programmes towards development e.g. Land Reform, Agrarian Reform, Wonen in
Agriculture, School Building Pragramme, Skills Development, Adult Basic Education Training,
Promotion of Small, Micro and Medium Enterprises, Extended Public Works Programs,
Municipal Infrastructure Grant to mention but few, all of which are the cornerstone of the Rural
Development PlanThese initiatives should be enhanced and supported all be it under the
umbrella of Rural Development. Re-inventing the wheel will be an ill-informed prodigy.
However, the plan identifies those that may not have been identified before and have they
added to existing onesso asto have a composite basket of initiatives.

Another element to consider will be the participation of other e xternal stakeholders
such as GlobaDevelopment Agencies. There are specific programmes they asdst with,
which should be explored Same of them have done similar projects elsewhere and have

gaired valuable knowledge and experience that could be useful in implementing a successful

Rural Development Plan.

1.2.3. Aligning Priorities with Policy Requirements

The implementation plan makes provison for priorities to be observed. Such priorities
should be linked to the policy provison in relation to the sectors that government has
pronounced as priority sectors. Priority sectors have budgets in a form of government
programmes, which are readily available. A good example is the provision of infrastructure in
the rural area.

As priority areasto be considered when planning takes place, both the National Development
Plan and the Comprehensive Rural Development Plan have programmes relating tagorioritized
Agriculture, Infrastructure, Skills Development, Promotion of SMM9 ) Tourism promotion and
provision of Basic Needs. The implication of this on the plan is that it should be driven by such
priorities so that the policy ideals can be realized. The plan should typicallydraw funds from
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existing programmes to ease the budgetary constraints that could be placed on Treasury.
Policy requirements are a reflection of governmentQ @&genda and the development direction
the government is taking.

1.2.4. A Coordinated MultiSectoral Approach

A Multi Sectoral Approach (MSA) is an approach that promotes the involvement of all
sectors of the society e.g. government, business civil society organisations and communities at all
levels of governance i.e. National, Provincial and municipal levels. The approach functions well
where there is political will, effective leadership and coordination of activities, developed and
sustainable partnerships, strengthened capacity of all sectors to make an effective contribution
and sharing of information among stakeholders. It thrives well in situations where those
involved use existing networks effectively and develop new ones from National down to
community level.

Agricultural
Development
Mineral Conservation

Exploration of the
Environment

Infrastructure Ensure Food
Development Security

Rural

Promotion of
Nodal and
Corridors

Grow the Development

Economy

Skills Development
Development of Business
Centres

Establish
Agri-Hubs in
Thaba Nchu

Development
of Tourism
Promote
SMME

Figurel: The Wagon Wheelintricate Relationships among Sectors
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It works better where there is asared funding and adequate skills, as well agledicated staff
to implement plans.

The approach is better implemented through a holistic, inter organizational and interagency
efforts that promote participation of people concerned. Its implementation requires
interdisdplinary and inter organizational co-operation, collaboration and coordination across
key sectors. This approach highlights responsibilities that are unique to each sector and shows
how other sectorsjoin in to produce the desired effects.

The approach involves co-operation of stakeholdS NXeoke players and partnerships. The
main stakeholders in the RDP are Government, Business Non-Governmental Organization,
GCommunity Based Organizations, GlobalDevelopment Agencies, Institutions of Higher Leaming
and Research Institutions. Each participant has a role to play as per the table below.

Table3: Stakeholders and Respective Roles

Government (Local, Provincial Pdicy, Panning Fundng, Monitoring and evaluion,
and Nationa); research Communication

Business Fundirg and Implementation ills transfer

Non-Government Organization Panning Implementation, Capaity building funding

GCommunity ~ Mobilizetion, ~ Communication,  Conflict

S Sopeiiol Resolution, Advocacy, Monitoring and Evaluation

Overseas Development Agencies Capaity building plannirg implementation, funding

Institution of  Higher  Learning

and Research Institutions Resarch, Experience, Innovation and Training

These stakeholders needto cooperate and coordinate their activities. The approach calls for each
sector to construct activities of their programmes and projects and indicate what
asdgstance will be needed from other sectors to ensure that a particular sector achieves its goal.
These are sequenced on dfirst things firsté basis and result in a multi-year programme
implemented through the Integrated Development Planning (IDPprocess
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1.2.5. Implementation

The Implementation of the RDP will require Leadership from MMM for it to have binding effects
and impact; the Rural Development Plashould be made part of the IDP and BF. As the Rural
Development Plans more detailed, the SDF should be reviewed so that it could express the
provisions of the RDPimplemented through the IDP process

1.3. E-IMPLEMENTATION TOOL

A tool will be created through a topic view that will run on the Spatial Planning Information
System (SPISYS) tool that will help monitor and achieve success of the Rural Development

Plan.

The tool will cater and provide the following benefits for tMangaungRural Development
Plan:

T Monitoring and evaluation;

Quickdecisionmakingmechanism;

1  Spatial verification of projects;
Detailed information on land, regarding agricultural potenti@razing Potential
and crop suitability);

1 Collection and Distribution routes;

=

1.4. IMPLEMENTATION MATRIX

The following Table presents the projects based by category, type, objectives, priority, key

stakeholders as well as rural development alignment per profoposed for theMMM and
Thaba NchwAgripark development:
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Table4: Prioritisation matrix and alignment analysis
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TIME ERAME STAKEHOLDERS DRDLR FUNCTIONS E COMMODITY LOCATION PROJECT PRIORITY SCORE
Progral Programs 4 REGION @)
5 i 5|82 L5 |5
o
FUNCTIONA DI/F;ERiL%E'A PROJECT é E > g UEJ é %’ 2 gg % 8
REGION & DESCRIPTION a z o) oo 2|9 5 2|0l 2= 9y 2
Town | PROGRAM N EBIE ol | |ale| |&lulBlELLIZ|5]2|2|2|2 sz|2|2| B2 |25
S(81818 T = | [ WTTH G I B x|[Z2|Z2]|2 I wlEl%Y|<| 2= @ [
ANHEEENENEERE oI |x|EISIEILIT|e|2|EEIEIZ||Eal|ElE|B|ES|2] ®° |20
528&&.‘ggmmg<8309m2002w555ﬂ300mwiQ01'&35%g 5
glglglelg|e|B|A|S|R|E 8Bz |23 |S|E|E|E 228 |ES|R|F|E|2|8|58|2|6]5|0|R|2]2 @
2|BFEN PLAS De Hoop M| X X X| X X 5|5|5|5]|5]| Degraded| 5
3|Thaba Nchu|Traditional |[Thaba Nchu site 1 H[ X X X X| X X| X]| X 5|5|5|5(5 ESA2 | 4
3|Thaba Nchu|Traditional [Thaba Nchu site 2 M| X X X X| X X| X]| X 5[5|5|5]|5 ESA2 | 4
2|BFN PLAS Swaartek No 2663 M| X X X X 5|/5|5|5[5 ESA1 |3
2|BFN PLAS Zuurfontein M| X X X X| X X X 5|/5|5|5[5 ESA1 |3
3|Sediba Traditional |Katlego H| X X X X 5|/4|5[3]|5 Other 5
2|BFEN NEW Blauwkrans L|[X X X X| X X 5|/4|5[3]|5 ESA1l 3
2|BFN PLAS The Willows H[ X X X X| X X 5|4|3|3|[5]| Degraded| 5
3|Sediba Traditional |Farmadaus H[ X X X X| X 5(4]3]|3]|5 ESA2 | 4
- ¢KFIoF bOKdz 22YS ul x X X X
3|Thaba Nchu|Traditional [Shelter 514]|83|3[5 ESA2 | 4
2|BEN ACQ Graysharen 2995 L|X X X X X 514]13|3[5 ESA2 | 4
2|BFN PLAS Waaikraal M| X X X[ X X 4(5]|3]|3]|3| Degraded| 5
2|BEN PLAS Eensgevonden M| X X X X X 41513[3]3 ESA2 | 4
Construction of Sediba Potsane & Ml x X X X
3|Thaba Nchu|Traditional |Rakhoi Stock Water Roof Covers X X X| X]| X 415|14|3[2 ESA1 |3
Construction of Thaba Nchu Major ul x X X
3|Thaba Nchu[Traditional |Renovations - Phase 1 X X X X| X[ X 3|15|3|3(3 ESA2 | 4
Construction of Thaba Nchu Admi al x X X
3|Thaba Nchu|Traditional |Block Renovations X X X| X| X[ X 3|5|3|3(3 ESA2 | 4
2|BFN ACQ Klein Leeuwvlei 2234 L|X X X X X 312|3|3[5 ESA2 | 4
2|BFN PLAS Boomerang 241 L|X X X X[ X X 413|5|3[2 ESA1 | 3
Military Veterans Widows (RE BF Ll x x| x| x
2|BEN IOP/LRD 654) 313|3|3([3]| Degraded| 5
2|BFN PLAS Doornboom M| X X X X| X X 3|3|3|3|[3]| Degraded| 5
2|BFN PLAS Rietfontein H[ X X X X| X X 313]|3|3[3 Other 5
3|Sediba DARD Khumo Flat M| X X X| X 3]12|3|3|5 ESA1 | 3
PSP for the designs and construct
monitoring for Phase 1 of Thaba | H| X X X[ X
3|Thaba Nchu|Traditional [Nchu Thaba Nchu Agri-hub X X X | X]| X 0|5]|5]|3[2 ESA2 | 4
Construction of Thaba Nchu Agri- ul x X X
3|Thaba Nchu|Traditional  [hub Abattoir Upgrade X XX X[ X[ X[X 314|14]|3[1 ESA2 | 4
2|BFN NEW Leeuwvlei 594 L|X X X X[ X X 3|3|5|3[1 ESA2 | 4
2|BFN PLAS Melorami H[X X X[ X[ X X 313|3|3(3 ESA2 | 4
De Hoop Farm Soil Rehabilitation Hl x X
2|BFN PLAS Bloemfontein X X X | X]| X 0|0|5|3[4]| Degraded| 5
3|Sediba Traditional |Somerset M| X X X X| X 5]14|3]| 3|5 |CBAl<50% 10kl
3|Thaba Nchu|[PLAS Glamorgan (Koele) M| X X X X X X 414]4]|3[1|CBAL<50% 10
3|Sediba PLAS Koele H| X X X 3[(3|5]|3]|1|CBAL<50%108 %)
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1.5. NEW PROJECTS IDENTIFIED 20+20/20 21

The following projects foMangaungwere identified duringlDP capacity building forum workshepas well as the Extended Community Participation Process for compiling the Rural Development
Plan.

Table5: Newly Identified Municipal Projest

Functional Regio Large Catalytic Projects Relevant DRDLR Branch

Func.tlonal A Establishment of Export Hub at Bram Fisher International Airport.

Region 2:

Functional A Peri Urban Agriculture east of Bloemfontein on the Lakeview and Martindale Small Holdings.

Region 4: A Upgrade of Lengau research Farm (South of BFN), in cooperation with the University of the Free State t

the Agri-Parks programme.

Functional Regio Region Specific Projects Relevant DRDLR Branch

F;:git;?]nf! A Increased Crop production (Cotton, Dry Beans, pomegranate, garlic, squash & Pumpkin)
Functional w Hydroponics / Organic Farming
Region 2: wProcessing at BFN Fresh Produce Market
Functional wlIncreased Crop production (Cotton, Dry Beans, pomegranate, garlic, squash & Pumpkin)
Region 3: w Further stimulation of Agri-Hub
Functional w Establishment of Agri processing industries & distribution functions in Botshabelo and along N8 corr dor
Region 4: wMore farm acquisitions (Land Reform)
Functional .
) wProcessing of Wool
Region 5: 9
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Table6: Primary Matrix
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FR 3 0 0 0 5 5 5 5 5 5 0 0 0 2 3 4 5 4 5 4 4 4 5 3 4 0 0 5 0 0 5 87
FR 4 0 0 0 5 0 0 0 3 3 0 0 0 2 2 4 0 2 5 4 0 4 3 0 4 0 2 2 0 0 0 45
FR 5 0 3 0 0 0 0 0 0 3 0 0 0 4 0 0 0 2 0 2 0 4 0 2 3 2 4 0 0 0 0 29
1.6. NEW MUNICIPAL PROJECTS
The current projects for Economic and Rural Development, as reflected by the Capital Budget Estimates for 2@1202028022, are indicated in the table below;
Table8: MMM Projects forEconomic and Rural Development (2019/2@22021/2022)
TOTAL
DETAIL OF EXPENDITURE PROJECT STATUS ESTIMATE | 2019/2020 | 2020/2021 2021/2022 GPS CO-ORDINATES
Construction of a new community centre in Thaba Nchu 100% design development complete 16,000,000 9,000,000 7,000,000
Fire station Botshabelo 100% complete 23,000,000 18,000,000 5,000,000
Fencing of the fresh produce marketii and iii 640 meters complete 2,000,000 1,000,000 1,000,000
Upgrading and maintenance of ripening and cold rooms 100% complete 4,750,000 750,000 4,000,000
KLEIN MAGASA HERITAGE PRECINCT REHABILITATION (Fencing) Fencing of Klein Magasa 1,500,000 1,500,000 - -
NAVAL HILL PARKING AREA 2,000,000 2,000,000 - 29° 06' 03.97"S 26° 13' 50.55
NAVAL HILL KIOSK - - - 29° 06' 03.97"S 26° 13' 50.55
REVITILIZATION OF BOTSHABELO PLEASURE RESORT New indicator 3,500,000 1,500,000 2,000,00 -
REHABILITATE MOHOKARE LODGE AND RESORT New indicator 2,500,000, 2,500,000 - -
TOURISM ROUTES SIGNAGE New indicator 400,000 300,000 100,000
BATHO HERITAGE PARK New indicator 2,200,000 1,000,000 1,200,00 -
SMALL SCALE EGG PRODUCTION UNITS Identification of site 3,000,000 1,000,000 1,000,000 1,000,000
PIG FARMING UNIT Building of incomplete unit 5,700,000 1,700,000 2,000,000 2,000,000
FENCING OF FARMS AND COMMONAGES Fencing of 3 farms in Dewetsdorp 4,500,000 1,700,000 1,800,000 1,000,000
MUNICIPAL POUND BOTSHABELO AND WEPENER Identification of site 3,500,000 1,500,000 1,000,000 1,000,000
GROUNDWATER AUGMENTATION(BOREHOLES AND WINDMILLS) Boreholes and windmills installation 3,500,000 1,500,000 2,000,000 -
Informal Trade Design and Infrastructure Identification of site 1,100,000 600,000 500,000
ARTS AND CRAFT SMME CENTRE Identification of site 3,500,000 1,500,000 1,000,000 1,000,000
INCUBATION CENTRES X 4 Identification of site 7,000,000 2,000,000 2,000,000 3,000,000
HAWKING STALLS BOTSHABELO CBD 108 hawking stalls completed 11,413,502 2,384,318 4,222,574 4,806,610
CONTAINER PARK THABA NCHU Finalization of the transfer of land 21,046,498 4,396,68P 7,786,426 8,863,390
Revitalising Township Economy (Land Purchase for Factory Shells in Townships)Municipal business site identified 8,000,000 3,000,000 5,000,00
TN-Botshabelo Node Economic Infrastructure Urban design completed(New indicator| 10,500,000 3,000,000 7,500,00
Thaba CBD Reuvitilisation Economic Infrastructure Urban design completed (New indicatof) 10,500,000 3,000,000 7,500,000
CECILIA PARK ECONOMIC INFRASTRUCTURE 4,000,000 - 4,000,000
AGRO-PROCESSING (AGRI-PARK) Business plans competed (New indicator) 16,000,000 3,000,000 5,000,000 8,000,000
SUB TOTAL 171,110,000 67,831,000 68,609,000 34,670,000
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1.7. EXISTING DARD PROJECTS

Table9: Summary of DARD Projects (2019/2@22021/2022)

Functional

Project Name Directorate Project Description Commodity Town Region Budget
Roadmap ILIMA Tunnels, boarder fence, shade nets,production inputs Vegetables Bloemfontein 2 R 110,000.00
Devine ministary ILIMA Tunnels, boarder fence, shade nets,production inputs Vegetables Bloemfontein 2 R 220,000.00
MM Pigery ILIMA 20 Sows & 4 Boars, Feeds & medication, tank & stand, and piggery structure Piggery Bloemfontein 2 R 13,031,300.00
Itireleng Society for the Blind CASP Tunnels, Net shades, Security fence, Production inputs Vegetables Bloemfontein 2 R  550,000.00
Provincial
College Revitalisation CASP Infrastructure support for Colleges programmes |Bloemfontein 2 R 30,000,000.00
Ensure visibilit & accountability of Extension, Promote professionalism & improve image of Extension, Provincial

Extension Recovery Plan (ERP) CASP Recrutment of extension Pratitioners, Reskilling & re-re-orientation and provision of ICT infrastructure programmes  |All 2 R 500,000.00
Marketing Infrastructure - Provincial CASP Workshops, Agro-processing strategy, Agri-business Development strategy and Agro-processing Indaba, TM Provincial Provincial 2 R 10,000,000.00
planning and support Abattoir feasibility study, Business plan development for Rosemead & Micah farms, Hydrological studies. programmes

Rapulana farm ILIMA Plant 160ha maize, perchasing of chemicals and fertilizer, diesel @R7000/ha Maize Thaba Nchu 3 R 5,771,000.00
Melacwana ILIMA 50ha pasture established, electricity and erection of silo Vegetables Thaba Nchu 3 R 26,165,000.00
Melacwana ILIMA 50 cattle Bonsmara + 2 Bulls, water reticulation Red Meat Thaba Nchu g R 1,600,000.00
Tseki Trust ILIMA 7 500 layers and chickensproduction input support and medication Poultry Thaba Nchu 3 R 650,000.00
Thaba Nchu Irrigation Scheme CASP Dam wall construction, Canal repair Vegetables Thaba Nchu 3 R 110,000.00
Thaba Nchu Dairy - Poverty Purchasing of 52 Dairy cows , 1040 layers and fowls, production inputs (1HH:2 Dairy cows & 20 Layers and

Alleviation Programme CASP Fowls) Dairy Thaba Nchu 3 R 110,000.00
Gladstone CASP Shearing Shed , Rams Wool Thaba Nchu 3 R 880,000.00
Modulaghowa ILIMA Tunnels, boarder fence, shade nets, storage facility 7production inputs Vegetables Botshabelo 4 R 4,000,000.00

Feedlot 1000 herds, Production inputs( Feeds & medication) Livestock, water reticulation, security fence and

Mohapi Plot 31/3 Roodewal CASP transport Wool Bloemfontein 4 R 500,000.00
Micah Farm CASP Production inputs( livestock, feeds, medication & Vet equipment Red meat Wepener 5 R 880,000.00

MANGAUNG METRO 2019/20 PROJECTS DELIVERABLES/ACTIVITIES

Purchasing of Mechanization Bailing equipment, tractor and implements; Purchasing of Production inputs
Milton Farm CASP Teff and Eragrostis on 150ha; Purchasing of WEMA Production inputs - Thaba Nchu 3 R 2,000,000.00
Khumo Farm CASP Erection of Solar System; Construction of Multi-purpose storage - Thaba Nchu 3 R 938,804.00
Siting, drilling and equipping of a borehole; 10ha Centre pivot irrigation system; Erection of 50 000 L
Reservoir; Establishment of pastures on 50ha (Teff, Eragrostis and Mechanisation repairs); Purchasing of
medication and vet equipment; Purchasing of 200 Merino ewes and 8 merino rams; Purchasing of seeds for
Fortuna Farm CASP Green Feed container-Sheep feeding - Wepener D) R 1,400,000.00

Purchasing of 30 Bonsmara cows and Bull; Mobile solar; Erection of 50 000L reservoir; Purchasing of 7km

Ramaditse CASP fencing material; Establishment of 30ha Lucerne pastures; Medication and vet equipment - Botshabelo 4 R 1,000,000.00
Erection of Handling facilities; Erection of 50 000L Reservoir; Purchasing of 9.5km fencing material;
Tauoe Family Trust CASP Establishment of 40ha pastures; Purchasing of 30 Bonsmara cows and Bull - Bloemfontein 2 R 1,200,000.00

Purchasing of Pecan nuts on 15ha; Purchasing of 20ha irrigation equipments; Land clearing; Installation and
planting of trees on 25ha; Probe; Purchasing of fertilizers and chemicals; Installation of Electricity; Cutting

Rosemead Farming 883 CASP and pruning equipment and telescopic saw; Purchasing of Diesel - Soutpan 1 R 2,000,000.00
Purchasing of feeds and medication; Rams; Feeding pellets; Hammer mill and mixer; Repairing of feeding
Mohapi Plot 31/3 ILIMA kraal - - R
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1.8. RURAL DEVELOPMENT PROCESS PLAN

In this subsection, general stefpy-step implementation guidelines are provided. The
guidelines describe the process to follow toward project implementation from start to
completion. Steps covered includieut are not limited to the following:

Step 1:
RDP Project prioritisation and RDP alignment

Step 2:
Identification of location

Step 3:
Pre-feasibility and detailed feasibility studies

Step 4:
Partnership identification and project matchmaking

Step 5:
Development of Business Plan

Step 6:

Budgeting and Funding

Step 7:
Enabling Environment and Markets

Fgure 2: Rural development process plan
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1.8.1. STEP 1: RDP Project prioritization and RDP alignment

Project prioritization should be undertaken in partnership with all stakeholders. All
stakeholders that form part of the Rural Development Plan should be allowed to suggest
additional opportunities and to evaluate the projects already identified in Netro. They

can support existingt G I 1 S K 2 f R& Nddicate @hicB praject(s) would best meethe

a S (i Ne&dd@mic development needs.

The criteria used tgrioritize projects includethe following;(ad-hoc projects should follow a
similar procesy

A Alignment: Alignment towards the Rural Development Plan proposals;

A Processing Potentialwill primary production be improved and supported ¢ontribute
to processing potenti&l

A Food Security: Will the project(s) attend to food security and is tipeoject aligned to
the food basket approach

A Job creation potential The number of jobs that will be created:;

A Strategic importance and alignment Are there goodvalue chainbenefits and are the
benefits aligned taevelopment objective?

A Feasibility of he project Is there existing research on the project topic; Are resources,
skills and technology available?

A Economic impact The level of increase in economic activity, GGP, new business sales,
levy income;

A BEE Capacity BuildingThe extent to whictHDK @ill benefit and grow;

A SMME Development Support Will the project ensure that SMMEs can be developed
and supported?

A Potential Anchor Project Couldthis be the main project for théetro as a whole?

A Financial resources are there instruments avaibble at provincial or national
government level to implement the projeet

A Linkages with other regional initiatives MMM to focus onthe proposed SEZ dogistic
hub in Harrismith Tshiame Industrial Hulas wel as the AgriHub in Thaba Nchu.

1.8.2. STEP 2dentification of the ideal location

Once the project to be implemented has been identified, the next logical step would be to
identify where it will be located. These considerations include the municipality to operate in,
the city and suburb of choice. €heafter, it is important to see whether there is any land

available. It should be noted that some land belongs to traditional leaders, while other land
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has been identified for redistribution under the Land Reform and Restitution Programme.
Such land camot be sold to investors or to thMunicipality.

The location choice is made by considering:

What is the functionality score for the land targeted?

Does the land attend to the rural food basket?

What is the cost of the land?

Where is the target market (aess towards markets)?

Where are the inputs sourced from?

What resources are available in that area e.g. water, labouce?

Is transport available?

Is the project linked to collection/distribution routes?

What is the alreadyexisting activity in that area

Is there a possibility of aligning or complementing alreadysting programmes?

=a =4 =4 =4 -8 A -a oA e o

1.8.3. STEP 3Prefeasibility and feasibility studies

A prefeasibility study is the precursor to a feasibility and design study. Its main purpose is to ensure
there is a solid basis for undertaking a feasibility and design study. There are two main ways of using a
prefeasibility study. Its most common useas the first step in activity preparation, after activity
identification is completeg that is, after a decision has been made to take a selected option (or
options) forward into preparation of a design for implementation. However, a prefeasibility sty

also be used as part of activity identification. This would typically occur when enough is already
known about the development situation to enable an identification mission to carry its analysis and
reporting through to the standard prefeasibility stutevel.

After the prefeasibility study, a feasibility study is conducted to analyse the viability of an idea or
project. The development concept is then refined and the concrete concept designing and planning is
done.

1.8.4. STEP 4Partnerships

The main purpse of this step is to identify possible partnerships that can be formed to assist the
department in implementing its Rural Development Plan through project implementation. The correct
stakeholders, partners, beneficiaries and project leaders need todifibd.

Private sector involvement is crucial to the success of sustainable Rural Development
implementation. The private sector has knowledge and experience in the market that could be
beneficial when implementing the programmes and projects. It is imperativietitiearelevant private
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sector businesses are invited to the Implementation forums/plat forms to be included in the process
and be able to provide valuable inputs that will benefit the projects. It is very important that the
department encourage and suppdtie formation of representative business structures so that they
can also participate in the development of the rural space as a structure rather a number of individual
businesses. The private sector could aid in the capacity building and mentoringhenpepjects are
implemented to ensure sustainable programmes and projects. Cooperatives provide a good
foundation in terms of setting the scene towards sustainable agricultural development.

1.8.5. STEP 5: Business Plans

Business plans are drawn ufirstly to mg out how a project will be executed and secondly
what isrequired when sourcing funds. A business plan should have at least some of the
following components:

1  Description of the Proposed Development Project;

1 An Assessment of the optimal utilization tife land to be developed which needs to fit
into the food basket approach of the Rural Development Plan;

1 Development of an operational plag to give a concise, clear and understandable
description of the input and capital requirements, production, opeoatl and logistical
strategies and systems that will be applied by the proposed development;

Monitoring, Evaluation and Mitigatioframework ¢ This highlights Key Performance
Indicators6 Y t an@ Eemedial actions totakét K2 dzf R Yt LQ&a T+ Af G2

Business plans give details about the project that give funders the liberty to decide whether
or not they want to invest their money in the project.

1.8.6. STEP 6: Budgeting and funds

The DRDLRhas a role to play in funding economic development in the rural space. There
should be continuous communication between tiERDLR and the MMNb ensure that all
rural development related issues at local level are communicated to the Department. This
will enable thealigned LocalMetropolitan and Nationalplans to draw up informed budgets

for economic development.

Irrespective of whether theDRDLR or the MMMindertakes the project feasibility studigs
the financial information from the feasibility andubiness plan stages will be used to draw up
the municipal budget No projects can be implemented by the department if these projects
FNS y28 FtA3IYySR 6A0GK GKS adzyAOALIE L5t Qaod
Plan be approved/adopted bthe MMM. The Municipality remains the first point of entry
even though projects are funded and driven by the Department.
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1.8.7. STEP 7: Enabling environment and markets Tablel10: Skills required for AgkHiub development labour market analysis

1.8.7.1. Economic Enabling Environment PROJECTS SKILLS REQUIRED SETA/STAKEHOLDER

. . . : : . Every organisation and Financial Managemen Financial and Accountin
An enabling environment describes the environment that is external to a business or any yorg T 9 T 9

. . . " . all projects (Use and i i i
other entity which promotes a sustainable trajectory of market development. While most proj ( LS Services S?ctor Educa.tlc
. . ) management of and Training Authority
businesses can contréhternal matters such as Finance, Human Resources andotem .
; ) ) . ) finances) (FASSET)
line, certain outside factors cannot be changed by private entities. Some of these factors A . Standard
include skills, basic infrastructure like water, roads, electricity, sanitation etc.Mdteo has i 5 € g ceounting tandar
oar

access to several tertiary institutions (i.®niversityof Free Stateand Central University of
Technology)which should be brought on board so that the curriculums assist the region to
deliver skills that are required.

T South African Institute of
Chartered Accountants

Agro-processing hub 1 Food technologists 1 Food and Beverage
Good sanitation systems are required in order to allow for the implementation of projects (Meat Processingtc.)  f  Agricultural economist Manufacturing Industry
particularly the agreprocessing hub. The higher the population density, the more strained 1 Marketing agents Sector Education anc
sanitation facilities will be. Therefore, tHdMM needs to prepare for the inward migration 1  Fitters and turners Training Authority
into areasin advance where the projects will be located as people prefer to live close to 1  Electricians (FOODBEV)
places of employment These areas of greater concentration, like most urban areas, will 1  Plumbers 1 South African National Halaz
require efficient sanitation that is as clean and environmentally friendly as possible. 1 Fencing Authority
An envionment in whichbusinesses can thrive is one where the road and rail linkages 873 Attracting the Skilled
between various towns within anetro/province are efficient. The location MM is very Considering the current status of post matiimividuals, the Metro has two objectives;
strategic as most of the key roads pass through it. The proposed development of dscasii
industrial hubs will require even further improvement on all the feeder roads and rail {1  Training the current population; and
infrastructure. These are the activities that tietro should be driving througimobilization 9  Capitalizing orskills from outside theMetro

of resources from key structures like national and provincial dapants of transport as well

asother key StateOwned Entities like Transnet aritskom Therefore, in order to attract skilled people MM, the positive aspects of living there

should beadvertised, especially thesthat answer one or more of the concerns listed above.
Disaster m?nage[nent plans are Aalso critical inA providing an epablinq environment for For example, the fact thaMangaung is a progressive areath the benefits ofboth urban
odzaAdysaasa lFa UKSe 0dz¥F¥SNJ 0dzaAMeramuSt@nsdreNBay Wy hitd dafdhésernltydol drdll Rblithe¥dcan b Red aérfefectivemarketing tool to attract
there are disaster management plansptace Disaster Management and Emergency Services more people. The rural life attributewill possibly attract people with farming skills and who
will also depend on the other aspects of an enabling environment being met, e.g. good roads, paye found means of living comfortably in rural areas.
good sanitation and easy access to water.

1.8.7.2. Labour Market

All projects will require a sufficient skills base withoaitdoubt Existing businesses need to
enhance the skills of the current workforce. This part of the report, seeks to highlight ways
of ensuring thatabour is appropriately skilled.
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The following key projects arerpposed within theMangaungMetropolitan areato unlock

the economic potential of the rural areas as well as creating better linkages between urban
and rural areas. Through some of the key projects poverty will be alleviated and access to
markets will be more accessible for the rugador.

2.1. FUNCTIONAL REGIONS

The proposed projects have been clustered irftee (5) functional regiors. Each region
comprises a combination ofrpjectsfrom various government departmentss well as those
projects that have been identified in terms of tiMunicipal IDP. The respective projects are
not only linked to the main commodities of #t particularfunctionalregion but also relate

to additional sectors impacting on rural development, including economic and social
development, infrastructure projds etc.

There arefive (5) main focus areaswithin the Mangaung Metropolitan Municipalityhich are
located around the following important towns or nodes:

FunctionalRegion 1:Soutpanand surrounds; Mining Region

FunctionalRegion 2Bloemfontein and surrounds Intensive Farming Region
FunctionalRegion 3:Thaba Nchi Catalytic InterventiorRegion;

FunctionalRegion 4Botshabeloand surrounds Priority Land Reform Regipn
FunctionalRegion5: Dewetsdorp,Wepener Van Stadensrusnd surround ¢ Tourism
Region.

= =4 =4 =4 A

Tablell: Proposed Projects

EXISTING PROPOSED FUNCTIONAL
FOCUS REGIO PROJECTS PROJECTS REGION EVIDENT]

Functional Wool & Red Protein, Poultry Meats (Beef,
Region 1 Meat and Vegetables Mutton, Game)
Functional Poultry Mixed Mixed

Region 2

Functional n/a Mixed Mixed

Region 3

Functional n/a Mixed Mixed

Region 4

Functional n/a Mixed Mixed

Region 5

Page |
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Map 1: Implementation Plan and overview Btinctional Regions

2 i
FR 1: Mining Region B .. N

j Functional Regions 1-5

N Dealesville
Q

A

L L I—

(s) Towns

e National Roads

FR 3: Catalytic
Intervention Region

Roads

J})‘

Rivers

~~+-+ Railways
FINAL
- Protected Areas
. = 3 - Water bodies
;‘ > ; X \ ke ra 2 :I Wetlands
Sy &i 2 Bloemjonte \ ‘ 3 : e ‘ ;,.,4 | statelana 24
y : y : Sy { - g Glen (Stateland)
: R pe Brug (stateland)
- Lengau Experimental Farm
& :I Traditional Land
I:I IOP Farms
‘:‘ PLAS Farms
D Acquisitions 2019-2020

@ Agri Hubs

© FPSUs
@ RD
e

RESTITUTION

FR 2: Intensive
Agriculture Region

REID

FR 4 Priority
Land Reform Region

SCALE / FR 5: Tourism Region

@) NARYSEC

LTA

LRD

Mateteng
@ AHA
10P EXPENDITURE

Value
Py High : R48,85mil

B Low: R100 000

1:620 000/ N /
/ >
3
0 {26 000 52 000 104 000 . 2
M 1, Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT|P, NRCan, Esri Japan, METI, Esfi China (Hong Kong), Esni Korea. Esri (Thailand), NGCC, (c)
‘\ erers OpensStreetMap contributors, and the GIS User Community 2 Mohale's Hoek
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2.2. INFRASTRUCTURE PROJECTS

The following road projects have been identified to unlock the rural economy and provide
access to markets and potential value chains for emerging farmers andgomahunities as
illustrated in Map 2:

Tablel2: Proposed Road Projectdlaintenance & Building of new Roads

Time — Focus o ster DESCRIPTION DISTANCE
Frame Region
3 2 Pave road fronTThaba Nchu to Paradys +10 km
e o i
E% ﬂ o 3 5 Pave road fom Gladstone tojunction WIth main road | *10 km
betweenThaba Nchwnd Black Mountain.
8 1 Pave existing road froBultfontein to Feloana +7 km
g —~ 3 4 Pave road fromSediba A towards Rooifonteiop to | +8 km
E : existing paving.
S 3 5) Pave road fromGladstone to junction with main road | +15 km
e between Thaba Nchu and Black Mountain and-r
= surface existing road betweefhaba Nchuand Black
Mountain Resort
3 2,3& 4 | Pave roadfrom Paradys to Kgalaland Tallavia | +60 km
o€ % Morago, as well ago Sediba A via Morago
o o
== 3 3 5 From Balaclava towards Thaba Nchp to Gladstone 15 km

junction.

2.2. AGRI-HUB PROJECTS

The following Pojects have been identified in relation to the Thabldchu AgriHub as
interventions that will ontribute towards the upliftment of Thaba Nchu rural area in
particular and the entireMangaung Metropolitan Municipalitin general.

Tablel3: Proposed projects linked to Adrark initiaive
Function Towns Commodities Project

Slaughtering Facilities

Abattoir

Cold storage facility

Livestock handling facility

Packaging Plant

Tannery

Beef

Agri Hub Thaba Nchu

Fruit Processing Facilities
Packaging Plant

Juice Extraction
Dehydration Plant

Fruit

A A A e e e e

Function |

Towns
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Commaodities Project
Game 9 Boma Facility
T Dry Milling Plant
Grain T Wet Milling Plant
1 Storage Facilities
| Battery
9 Abattoir
Poultry 1 Cold Storage Facility
T Packaging
T Cold Pressing Plant
Sunflower 1  Storage Facility
bl Washing
1 Packaging
Vegetables 1 Cold Storage
T Dehydration Facility
Sunflower 1 N/a
Vegetables 9 Fresh Produce Local Market

T Hydroponics

ProjectNo. andName

Tablel4: Supporting projects for Thaba Nchu ABjub

Location

Responsibility Status

1 Thaba Nchu Abattoir Thaba Nchu DARD/DRDLR Current
2 Narysec College Thaba Nchu DRDLR Current
& FET College Thaba Nchu DRDLR Current
4 Transport Logistics n/a PLAS/LRAD Planned
5 Agricultural trade with inventory | n/a PLAS/LRAD Planned
6 Meat Processing Plant Thaba Nchu PLAS/LRAD Planned
7 Vergezocht Oils Bainsvlei PLAS/LRAD Planned
8 Mechanization Coop n/a PLAS/LRAD Planned
9 Production Inputs n/a PLAS/LRAD Planned
10 | Skills Development and Training| Thaba Nchu PLAS/LRAD Planned
11 | Auction Facility Thaba Nchu PLAS/LRAD Planned
12 Business Development Thaba Nchu PLAS/LRAD Planned
13 | Seedling Nursery Feloane DRDLR Planned
14 | Indigenous Nursery Botshabelo DRDLR Planned
15 Irrigation scheme Feloane DARD/DRDLR Planned
16 | Irrigation scheme Sediba DARD/DRDLR Planned
17 Irrigation scheme Woodbridge DARD/DRDLR Planned
18 | Flower Mill Twee Spruit DRDLR Planned
19 | Bakery Thaba Nchu DRDLR Planned
20 | Buffalo, Sheep Sheering Buffalo DRDLR Planned
21 | Poultry Broilers n/a MMM

22 | Piggeries n/a MMM
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ProjectNo. andName Location Responsibility Status \
23 | Hydroponics n/a MMM
24 | Agricultural Skills Training n/a MMM
Source: Urban Econ: Master Agri Hub Business Plan for Thaba Nchu, Final Report, April 2016

As can be seen from the table above, quite a number of supporting projastsbeing
planned within the MMM althoughonly a feware operational at present. Theseprojects
should, however,become focus points in order to create quick md and draw rfom
established enterprises. Further synergies and opportunities should be explored in order to
further the establishment of the MMM Agi#iub and the streamlining of projects and
initiatives that might otherwise have been duplicated by diffet sector departments.

Map 2 indicates some of the planned projects and other operations within context of their
potential linkages to the AgrHub located within Thaba Nchu.

Map 2: Proposed linkages between planned projects #relThaba Nchu Agiiub

Brandfol ;
)
b}

4

Greenfingers. %
Vegetable hr-__

Processing

%

Patswa
Feedlot

Source: Urban Econ: Master Agri Hub Business Plan for Thaba Nchu, Final Report, April 2016
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2.3. PROJECTS PERFUNCTIONAL REGION

Each focus region is briefly summarised according to the following key parameters:

Crop suitability and/ield potential per farm owned by DRDLR

Grazing and livestock capacity per farm is presented;

Potential arable and irrigation land is assessed;

Functional areas rating per farm portion (where information could be obtained from functional
Region analysis)ral

Spatial representation of key projects, catchment areas and routes to improve access towards
markets. Proposals include provision for Agiib, Farming Production Supporting Units and other
Towns. Collection points have been proposed at towns wherétdinpotential exist to ensure
accessibility towards all towns within the District.

=A =4 =4 =4
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2.3.1. FUNCTIONAREGION 1Soutpan and surrounds
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Map 3: Functional Region 4dimplementation Plan proposals
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Tablel5: Functional Region Lommodity potential per PL

1 2&5 GEORGINA 2150 86595 142 1008.21 412.72 daaaaaa aaaa

Re RIETFONTEIN 156 1605 194 35443 354002 & & aaaaaa aaaa

;z

Tablel6: Functional Region 1: Co dJ.ty yield per Pmt@ RV Sy LS \y 3L

D O O © O’O)(')c) M O O o [se]
2&5 GEORGINA 2150 865,95 12,74 23547 41272 coocooooo o oddJoco &'oﬁﬁzwosooooooooa&'ﬁoo&ooR%
o N D o © e o
[V [} oo N~ O ©O N Mo —
Re RIETFONTEIN 156 19328 000 160,63  354.002 ”’ Q2R 2ob 885 cdoco00c00000l8%880c0B8008 8
I &

o o
u
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2.3.2. FUNCTIONAREGION?: Bloemfonteinand surrounds
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Tablel7: Functional Region 2: Commodity potential per PLAS project

Fats and Oils

Cereals & Grass

Fruit & Vegetables

Protein

nureM
Jamopuns
solyoessid
nujezeH
sjnupunolI9
eloue)
spuow|y
aneby

TR3UM

sueag eAos
wnybios
wnalued
azrey

aulaanT
snolbeig
elrefiq
uonon

19ppo4 snoed
sselo |ayng
eloydajuy
uojawa_M
all1e9 % BaA
upjdwing % ysenbs
yoeuds
sallaqdsey
pajurel saojejod
paleblil| saojelod
areueibawod
uowuwisiad
yoead

suouo

SaNIO

ueaq Bunpy
qejqe

My

(ei0e ) sadei
(auw) adei
S9111809S009)
shiq

ueaghig
sno
salayd
adnofejue
1NI4 snyoeD
abeqqed
Ai1agenig
j00.11999g
snBesedsy
eluoly

so|ddy

daays joom
Jeaw pay
Annod

awen

Aireg

9zIS wieq
eH |elol
eH parebu|

EBH 3|qely

Project Name

uoibiay
Jeuonoun4

)

101 470.837 471.093

369,94
0,02

DE HOOP 320

1
Re

T

w®
s

uc

1574.98

548 547,57

EENSGEVONDEN 2521

HELENA 1492

w©

w®

w©

w©

w®

w

©

1.8 34.0998
186,10 49.9 236,02

32,30
651,48

3
1
1

Re

L]

465615 A

199 850.408 850.865

240 1065.39

MOOIPLAAS 2862

T

(T

(T

T

w®
T
T

T

THE WILLOWS 2837
VERGEZOCHT 467
WAAGSTUK 1968

WAAIKRAAL 534

w©

w®

w©

w©

us
wc
w®

w©

1064.2

825,65

w©

us

T

wc

us
T
wc

wc

141 346.015 345.498

975 912 1886.4 642.595

204,90

Re

T

a

Re

s

59.5 157,84 256.96

98,35
9,92

WELLHOPE 2122
1,2 & 3 WILDEALASKLOOF 1205

Re

2
2
2

L]

234 243,68

420,51 1126 1546.30

DOVEDALE FARM 2886

Re

Tablel8: Functional Region 2: Commodity yield per PLAS project

Fats and Oils

Cereals & Grass

Fruit & Vegetables

Protein

nss vIT0EL ¢ €T€ V¢ 1T¥ve /8T ge 08T
ns1 ¥T 16 0 6 8 0€ €227 €2
nuem 0 0 O 0 0 0 00 0
JaMopuns 0 0 O 0 0 0 00 0
solyelsid 0 0 0 95 0 8 0 e 0
nujszeH 0 0 O 0 0 0 0 0 0
SINUPUNOID 0 0 0 O 0 0 0 0 0
eoued GSS 0 87 6.2 L.6 8ECT 0 o 8tT
spuowly G¢6 O T8 S9¥ 6¢9T ¥90¢C 0 o 9v¢
aneby vyy O 6€ €2C 28L T66 0 o 8TT
1eayM 0O 0 0 O 0 0 0 0 0
sueag efos 00 0 O 0 0 0o O
abelo- wnybios 0 0 O 0 0 0 00 0
urel9 wnybios 0 0 O 0 0 0 0 o0 0
wnojued 0 0 O 0 0 0 00 0
azreN 0O 0 O 0 0 0 0 e 0
EUERL | 0 0 O 0 0 0 0 e 0
snoibes3 0 0 0 O 0 0 0 e 0
euelbiq 0zze 0 v6T LTTT 606E VS6Y¥ 622T & 065
uonod 0O 0 O 0 0 0 0 o0 0
J8ppod smoed360TT T 696 €8SS7YS6T 0LL1C LVT9 e TS6C
sseloleyng O¥. 0 S9 ¢LE €0ET TS9T OTv e L6T
eloyday SSS 0 8V 642 L6 8ECT LOE e 8VT
uojawereM360TT 0 696 €8SS7VS6T 0LLVC 0 e TS6C
alles % Bap 0 0 O 0 0 0 0 e 0
upidwnd ® ysenbs 8v26 T 808 25917 .829T T¥90C €2TS B 6512
yoeuds 0
seluaqdsey 00 0 O 0 0 00 O
pajures saorelod 00 0 O 0 0 00 O
payebiu seoelod 6¥SS 0 S8V T6.¢ ¢L.6 S8ECT ¥.0E B GLYT
Speueifawod 8726 0 808 2597 .829T T¥902 0 06Sve
uowwisied 6¥SS 0 S8V 16/¢ ¢/..6 S8ECT 0 BGVT
yoead 6¥SS 0 S8Y% 0 ¢/.6 S8€ZT ¥,0E O0SLYT
suoo ®
ssMOo 0 0 0 O 0 0 00 O
ueaq Bunyy 0
qejqe] 0O 0 0 O 0 0 00 0
My 0962 0 85S¢ 68¥T ¢TZS S099 0 0 /8L
(e|qeL) sedeis 0
(suip) adels 0 0 O 0 0 0 00 0
sauegesooy 0 0 0 0 0 0 00 O
sbiy 0O 0 0 O 0 0 00 0
ueaghia 00 0 O 0 0 00 O
snuo 0 0 O 0 0 0 00 0
salByy 02¢¢ 0 v6T 0 606€ ¥S67 62¢T 0 06S
adnofejued 0 0 O 0 0 0 0 € 0
Inig smoed 0S8T 0 ¢9T 0€6 LSCE 8Clv 0 B ¢6v
abeqaqed e
Ausgenig 00 0 O 0 0 00 O
joon98g e
snBeredsy 0 0 O 0 0 0 00 0
eluoly 0 0 O 0 0 0 00 0
se|ddy 0O 0 0 O 0 0 00 O
daays joom e
Teaw pay e
Anjnod ¥
awes e
Aireq 0
3 8 S 8 g 8 S
sziswey 5 X 8 s & 3 8
§ g ¢ 8 - 3 ©
3
S e e SE R
eHpaldbll 3 3 3 3 S S 88 3
[=] o o o o o (=] o
< o 0 15} o ®
BHOgRY & v 8 g - 5 I 8
® s &8 8 8 & 8% 8
g
() a W N~
= & g & 8 =4
S g2y 5 ¢ & %8 8
= ® 0 I @ B 0 x g w
g A H E EHE
2 §8=3 2 § g ¢
= O 5 & o = o (U o
& wig CB8 Y ZE d
T [}
o w I =2 F > 22 =2
S g ° d 4§ F& &
uolbay

©
o o
<t ™

OO0 0000000000000 O0OOoO o

0
i=2}
N

o O OO ooo o O o oo

O O O0OO0OO0OOoOOoo

o

0,00 243,68

B192

1,2 & 3 WILDEALASKLOOF 1205

2

RURAL DEVELOPMENMPLEMENTATIONPLAN FOR THEMANGAUNG METRMUNICIPALITY



Page | 26

Tablel9: Functional Region 2: Commodity yield per Acqmgypn Farm

BOOMERANG 241 &
Re SANNAS RUST 36 265 214.21 aaa aaa a aaa

Re LEEUW VLEY 593 71 568 330.93 a aaa daa aaa

Re MARONAN 2743 14 109 9517 daaa daaa a aa aaa
--—---IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII!IIIIIIIIIIIIIIII

2 SANNAS RUST 2233 68 40.58 aaaa aaa aaa aaa

Re Theronsv lakte 2473 39 296 244.25 daaaa aaa adaa aaa
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2.3.3. FUNCTIONAREGIOMB: Thaba Nchu
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Table20: Functional Region 3: Commodity potential per PLAS project
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2.3.4. FUNCTIONAREGION: Botshabeloand surrounds
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Map 6: Functional Region 4implementation Plan proposals

RURAL DEVELOPMENMPLEMENTATIONPLAN FOR THEMANGAUNG METR®MUNICIPALITY



Page |30

Table22: Functional Region 4: Commodity potential per PLAS prOJect

Re ELIM30 258.1 0,00 258.082 25696 & & &

1  FAIRVIEW 531 190 277 466.6 171.306

3  GOUDPOND 2614 8.54 0 8.5413 9.3895 aaa

1  KLEINPUNT 1345 9.5 17.1 26.576 26.5844 a aaaa

4 Re&1 MARIGOLD 2051 460,14 143 603,48 192.72 aaa

2 MIDDELPOORT 129 L7 212 214051 214133 & & &

Re  PLATRAND 497 17,25 609 626,02 642225 & & &

Re SWAARTREK 2663 38,39 311 348913 339401 & & & aaa

Re WONDERKLIP 1637 4192 165 207.288 696.864 4 a a daaa 4aaaa

Re  ZUURFONTEIN 266 86,60 666 752,36 8378 4 & aaa aaaa
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Table23: Functional Region 4: Commodity yield per PLAS project
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c
° = @
T Project Name s I @ 252 . 52 £ g £
g J I 3 « N e 5 g tgs . c858g 225,88 58 e g .
S c © 9} T 0 ® o 25295, o B82E 5 E8nn:t _®8g g ) =l El 0w 23588
5 8 Q = - 3 5 28 59,88 S o @ 3 M 52 005 c0E0, 8 5 2 ES5S58 _ T g T 2E 2 =
= o] £ 2 2 ELP LS 883T5E98 290 Bo5ulsEfcc88yysBg 3552030 RBOETELST OB
S8 s 2 3 5 Z2ESoSS5 85858 CE8:290883soPSs80EEsERECL,20 2528888200803 282388 £o0
28 < = S S T 838288353588 cLE52863 8828528560085 08ct58328ST8555058E888805380pa0n
L < = = L 0023 <<<ma@m0O000000TL000¥5300aaadaddnn>3<080000IZac0nn3<<00Ians3lan
<
4 Re ELIM30 258.1 0,00 258.082 256.96 o @ w w © © © © 00000000 OO © OOOOOO OOOOOOO0OO0OOOO0OOOOOOOOOOOOOOY N
o
© o
Re  ERFPOS 1465 3559 293 328.135 33940l o @ w w © © O © ooooooo 0o © oooococoo ooocooJdococoocoocooo coocoocoocooco0o38
4 1 FAIRVIEW 531 190 277 466.6 1713l 6 0 - m 0 0 0O O O O O WO O O O OO OO0 OO0 0000000000000 0000000000000000O0O0O0 O &
ol | g 58§ LEEEELE 2oy 2 8
4 GOOD HOPE NO. 1372 & 1373 148,08 0,00 375,18 cwmmwmmwoooo © No®ocooocooo So o S8888co 50INQ8JFocBBococococococococSmtNocoococodR
w
4 3  GOUDPOND 2614 8.54 0 85413 93895 c 0 O 0O 0O 000 0000000000000 O0000O0O0O0O0O0 WM OOOWOOOOOOO0OO0O0OOO0OO00O0O0O0 oA
o
4 Re GRASVLAKTE 1618 153 490 643.41 643896 s w © © © © coocoocooooooo oo oo C00O0000O0OCOWIB W OWM OW o000 000000ow o B &
o
4 1  KLEINPUNT 1345 9.5 17.1 26576 26584 0 6 1 © 0 0 0O 0O 0O 0O OO OO0 OO OO0 O0OOOO0O0O0O0O0OOO T BEIH OOEOOO0O000000000000O0O0 o8 N
o
I3
4 2 LINDE'S VLEY 908 3663 43747378 T1528c o WO O OO © O©OOOO0OO0OO0OO0O0O OO ©O© OO0O0O0O0O0 O0O0O0OO0O90000000O0O00OO0OO0O0O0O0O0O0ON~D
- o N S S o
g ALE Z 388 E £l
4 Re &1 MARIGOLD 2051 460,14 143 603,48 19272 6 o @ w © © © © o coRNooooo o o o © oo ®©oo A0 00O AdO0ONOO0OO0OO0OO0OO0OO0OO0O0OO0O0OO0O0O0O0 O A ®
© © © ® )
8 LB LLEEELE e
4 Re MELORAMI 547 189,72 277 466,60 345498 o s @ @ © © © © o oco-dooooo o o o Qooldoo TOOANMWOWO A000O000O0O0O0O0O0O0O0O0O0 O IS
V)
4 2  MIDDELPOORT 129 1,79 212 214.051 214133 o @ @ @ © © © O © o©oooooooo o o ) ©Ocooooo oooo Joooooooocooooocoocoocooooo® &
2
=] ~
4 Re  PLAATJESFONTEIN 130 4322 433 476357 47880l c W W WO O OO © ©OOOOOO0OO0OO ©OO ©O OO0O0O0OO0OO0O OOOOONdOOOOOOOOOOOOOOooooNkh
© < 0
3 Re  PLATRAND 497 1725 60962602 6422250 WO OO O O ©OOOOOOOO OO © O0O0OOO0OO OOOOOBOOOOOOOOOOOOOOOOOOGS R
10
4 Re  TUSSENVIER NO 1963 183 115 297.74 298.17 6 s s © © O 0 0 O O O O O 0O OO0 0000000000000 000OMT® WWooOOoOoooooooooo ol
o © © o i5 o <
4 Re  SWAARTREK 2663 3839 311 348913 3VMl o wwwo oo o © ooNooooo oo o booboo S8coBRIolocococococoocoococococococoocoo®d
@ @ N &~
o o o © © & © 3 o a4 o @
b M-S I B@838d & 885K 3 288 w 3
4 Re TUSSENVIER 1963 423,74 167 590,43 582162 o @ @ w © © © © o Nodooooo ® o o © © H © oo A0 H 0O AdO0ONOOOOO0OO0OOODMAHAOBOOOO O N ©
— v
= o B
4 Re  WONDERKLIP 1637 4192 165 207.288 696864 o @ w @ © © © © o Ocooooooo o o o oo oooo coococoR&ooocooooooo coooco Sy
< ~ ™M < ™ — [Ye} wn ['e} L=
4 Re  WOONHUIS 1450 2085 453 66,15 #46lllcocmwmooooo o S9ocococococoocoo Q9o o omB®moo BosoVYB8oSocooocoooool@BBoooood
g g S
4 Re  ZUURFONTEIN 266 86,60 666 752,36 8378 o w w w © © © O © oooooooo oo o Cooooo o0oocoocoodoocoooocoo0o00O0OO0O0OOOOOOO G

RURAL DEVELOPMENMPLEMENTATIONPLAN FOR THEMANGAUNG METRMUNICIPALITY



Page |32

Table24: Functional Region 4: Commodity yield per Acqumn Farm

Re CYPRESHOEK 1892 14 116 50.95 aaaa

Re GRASVLE| 1779 36 287 215,37 aaa

MOOIVLEY 43 14 111 97.41

MOOIVLEY 43 7 56 42,16 333

MOOIVLEY 43 68 53,83

Re VAALBANK 478 35 277 2033 4d44aa aaa
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2.3.5. FUNCTIONAREGIONMN: Dewetsdorp, Wepener, Van Stadensrasnd surrounds
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Table25: Functional Region 5: Commodity potential per PLAS project

Protein Fruit & Vegetables Cereals & Grass Fats and Oils

© Project Name o E 9 -9 © %E % g
Se ’ I8 £ ¢ A EELEE R E e e e
82 s 8 3 @ ,piig FEEEP.Sf,8 258 g8, . EpffRgeCEE0, g8 S58. EsFEEzs
58 £ £ ¢ S FEZ38258528BEr2S8 28 8s S8 E SR e REERER DS E8EE3NEEs
IL o < = [— i 00aAar3<II<DD00000ATLO0060%I300a0aadadarnn>3<0000033acn0n3<I<<<00ITans
5 Re ANNEX FORTUNA 366 25.7 27.4  53.1 54.4597 a a a

5 Re ANNEX PARADYS 437 117 101 217.83 218.793 aa a

5 Re BALMACARA 14 78.84 112 190.384 189511 & & a a a a
5 Re BLOEMHOF 322 110 78.1 188.54 189511 & a a aa a a
5 Re BULTFONTEIN 195 27.9 338 366 360559 & a4 a a aa a

5 Re DE BEERS 104 16.8 1.12 17.888 17.763 aa aa a

5 1  DONKERHOEK 468 72.8 108 180.42 180.076 aa a aa a

5 Re DOORNBOOM 2886 421 1126 1546.3 154289 & & a a a aaa a a a a3daaaa aaaa a
5 1  ELIZABETHFONTEIN 124 118 65.3 183.67 183768 a a a a aa a

5 Re EXCELSIOR 378 0.19 282 281.96 298243 & & & a aa a

5 Re FORTUNA 363 221,17 656 876,94 196012 4 & a a a a

5 Re GOLDMANN'S RUST 320 69.9 281 350.41 349739 a a a a a a

5 Re HOLYWELL 42 141 220 361.16 359996 & a a a a a

5 Re KIMBERLEY 428 275 80.3 107.73 108795 a a a a a a

5 Re KOPJE 403 15.1 172 187.18 188673 aa a aa

5 Re MICAH 364 239,79 637 876,94 690.803 & A& & a aa a

5 Re ONTEVREDEN 236 24 194 21755 221768 a a a aa a

5 Re PARADYS 321 98.2 915 189.69 189511 a a a aa

5 Re POLITIEK 394 219 191 21319 214133 & a a aa

5 Re SMOKKELDRAAI 405 8861 177 185.685 188437 4 & aa

5 Re WARWICK 334 32.6 327 360.14 359996 a a aa a
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Table26: Functional Region £ommodity yield per PLAS project
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0 0 0 0 o
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0
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0
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000 0 o
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0 0 0 0 o
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0 0 0 0 o

0
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0 0 0 0 o

Cactus Fruit

000 0 o

0
0
0
0
0
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00 0 0 o
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0
0
0
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0
0
0
0
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0
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e
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0
0
0
0
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Fats and Oils

Groundnuts
Hazelnut
Pistachios
Sunflower
Walnut

Almonds
LSuU

Canola
SSuU

128

000 0 o
000 0 o
000 0 o
000 0 o
000 0 o
000 0 o

0
75 13 157 29 11 63 19 48
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36 41 75 39 9 56 87 72

0

0 536
93 186
81€1496
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Table27: Functional Region 5: Commodity yield per Acqulgypn Farm

LITTLECOTE No. 46 93 742 370.8

WELTEVREDEN No. 167 116 928 580.2
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2.3.6. TOTAL FUNCTIONREGIONS
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Figure3: Comparison betweenrable, grazing and irrigation land per ha within the Metto
DRDLR Projects
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Table28: Priority Focus Clusters
Commodity

Priority Focus Clusters

The assessment of farms to be acquired in terms of the land restitution and land reform programmes of
DRDLR in support of the Agrarks needs to take into cordgration. The different commodities that need Cereals 2,34
to be provided in Priority focus aas in support of food security.

Protein 1,2,3,4
The following success factors provide the basis for the selection of farms:

Poultry 1,2,3,4

1 Water

Water is the most essential factor in consiihg the selection of a farm.
9 Clustering:

The clustering of existing DRDLR, CASP and llima projects provides the potential of economy of

scale and production and cost savings. Fruits and Vegetables 2
9 Poverty focus:

The‘ alleviation of pove_rty is at the crux of all rural devetmmt initiatives. s 134
9 Agriculture Focus Regions:

The acquisition of the most functional farms in terms of commodity production provittes

best chances of success.
T Agri-park Support

¢KS 2LIWGAYEFE RA&GNNAOG dzii A 2 yparl Mitiative {s'esxitial. (iTAe distandad S

Qils and fats 2,3,4

G6KS | INRK
6SGi6SSYy LINRBRAZOGA DS FI NI A Y, BeedizipbapptimidedzlILI2 NXiAy 3 GKS Ct {! Q&
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Table29: Criteria for selecting farms

S Criteria Measurement Rating
Factor

None Medium High

Water Rights. Grounc Availability = of No Sufficient for  Sufficient for human More than sufficient for human
water yield water project human consumption consumption and animals consumption and animals
Water as per carrying capacity
/need
Infrastructure Support Locality  within Within 5 km of Within cluster but more Adjoining or less than 2 km fron
or in close cluster than 2 km from existing existing agricultural projects
proximity of farming project
Clustering functional
cluster
Cluster Priority Focus priority Long term focus Medium term focus Short term focus

Poverty areas Priority in terms Poverty Poverty functionality Poverty functionality
of poverty functionality
Poverty focus pockets 0.8¢1.2 1.2¢2.0
0.4¢0.8

N/A Potential No Agriculture Agriculture Functionality Agriculture Functionality
Agriculture commlety Project Functionality
Functionality production area 60¢ 75% 75¢100%
50¢ 60%
N/A Distance  from No 801 Yb FNRY 30- yn 1Y T N2 ) Within 30 km of collection points

collection points = project (collection points) (collection points)

Agri-park
support
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Map 9: Criteria for theselection of farms (Fruits & Vegetables)
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