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1. PURPOSE

The purpose of this report is to submit progress on the implementation of the Council's Supply
Chain Management Policy for the quarter ended 30 June 2025.

2. BACKGROUND

Section 111 of the Municipal Finance Management Act (MFMA) determines that:
“Each municipality and each municipal entity must have and implement a supply chain
management policy which gives effect to the provisions of this Act’.

Section 112 of the Municipal Finance Management Act (MFMA) determines that the supply chain
management policy must comply with the prescribed framework:
(1) The supply chain management policy of a municipality or municipal entity must be fair,
equitable, transparent, competitive and cost-effective and comply with a prescribed
regulatory framework for municipal supply chain management, which must cover at least

the following—

(a) the range of supply chain management processes that municipalities and municipal
entities may use, including tenders, quotations, auctions and other types of competitive
bidding;

(b) (b) when a municipality or municipal entity may or must use a particular type of process;



(c) procedures and mechanisms for each type of process;

(d) procedures and mechanisms for more flexible processes where the value of a contract is
below a prescribed amount;

(e) open and transparent pre-qualification processes for tenders or other bids;

() competitive bidding processes in which only pre-qualified persons may participate;

(g) bid documentation, advertising of and invitations for contracts;

(h) procedures and mechanisms for— (i) the opening, registering and recording of bids in the
presence of interested persons; (ii) the evaluation of bids to ensure best value for money;
(iii) negotiating the final terms of contracts; and (iv) the approval of bids;

() screening processes and security clearances for prospective contractors on tenders or
other bids above a prescribed value;

() compulsory disclosure of any conflicts of interests prospective contractors may have in
specific tenders and the exclusion of such prospective contractors from those tenders or
bids;

(k) participation in the supply chain management system of persons who are not officials of
the municipality or municipal entity, subject to section 117;

() the barring of persons from participating in tendering or other bidding processes, including
persons— (i)who were convicted for fraud or corruption during the past five years; (ii) who
wilfully neglected, reneged on or failed to comply with a government contract during the
past five years; or (iij) whose tax matters are not cleared by South African Revenue
Service;

(m) measures for(i) combating fraud, corruption, favouritism and unfair and irregular practices
in municipal supply chain management; and (ij) promoting ethics of officials and other role
players involved in municipal supply chain management;

3. DELIBERATIONS
3.1 Supply Chain Management Policy

Section 7 of the Mangaung Metro Municipality Supply Chain Management Policy indicates a
system of delegations:

“(1) The council hereby delegates all powers and duties to the Accounting Officer which are
necessary to enable the Accounting Officer —
(a) to discharge the supply chain management responsibilities conferred on the Accounting
Officer in terms of
a. Chapter 8 of the Act; and
b. the Supply Chain Management Policy.
(b) to maximize administrative and operational efficiency in the implementation of this Policy;
(c) to enforce reasonable cost-effective measures for the prevention of fraud, corruption,
. favouritism and unfair and irregular practices in the implementation of this Policy; and
(d) to comply with his or her responsibilities in terms of Section 115 and other applicable
provisions of the Act.
(2) Section 79 of the Act applies to the sub-delegation of powers and duties delegated to an
Accounting Officer in terms of Sub-Section (1).



(3) The Council or Accounting Officer may not sub-delegate any supply chain management
powers or duties to a person who is not an official of municipality or to a committee which is

not exclusively composed of officials of the municipality.

(4) Section 4(3) may not be read as permitting an official to whom the power to make final awards
has been delegated, to make a final award in a competitive bidding process otherwise than
through the committee system provided for in Section 26 of this Policy.

3.2 Accounting Officer’s Report

Introduction

3.2.1 The Local Government: Municipal Finance Management Act requires that the municipality
must have and implement a Supply Chain Management Policy, which gives effect to the
provisions of Part 1 of Chapter 11 of the Act that deals with ‘Supply Chain Management’.

3.2.2 On the 30th May 2005, the Municipal Supply Chain Management Regulations were
promulgated. The Mangaung Metro Municipality Supply Chain Management Policy was approved
by Council during May 2021 at a legally constituted Council meeting in terms of these Regulations.

3.2.3 The purpose of this report is to provide an overview of the SCM process in terms of Council's
Supply Chain Management Policy.

3.3 Bid Committees

3.3.1 The competitive bidding process and bid committee structures are functioning effectively.
The bid committees are composed of the following members:

' BID COMMITTEES COMPOSITION FUNCTIONS ' NUMBER OF
; - SITTINGS
1. Bid ' BSC composes of a Manager (SCM - To comment on 12 (Served)
Specification Demand Management) : Chairperson * specifications for bids
Committee General Manager / Manager (Technical submitted by the user
Department) : Member « General Manager ' department at the
/ Manager (Planning Department) : Municipality in an unbiased
Member « General Manager / Manager manner to allow all
(Budget and Treasury) : Member « potential bidders to offer

General Manager / Manager (Information their goods and services
Communication Technology) : Member and must be approved by
General Manager / Manager (Any | the Accounting Officer prior
Department) : Member » Supply Chain to publication of the }
Management practitioner (SCM) : Member  invitation for bids. |
» General Manager / Manager (Legal ,
expert} : Advisor

2 Bid Evaluation The Bid Evaluation Committee shall | To evaluate the bids in 19 (Served)
Committee consist of at least the following members, accordance with the
namely: « General Manager: Supply Chain | specifications for a specific
Management ; Chairperson « General procurement, evaluate |
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Manager / Manager (Finance Department) | each bidders’ ability to
: Member « General Manager / Manager execute the contract and l

(Technical Department) : Member ¢ submit to the adjudication
General Manager / Manager (Human committee a report and
Settlement Department) : Member « recommendations
General Manager / Manager (Planning regarding the award of the |
and Performance Management) : Member | bid or any other related '
« General Manager / Manager (Any matters.
Department) : Member » Senior Supply
Chain Management Practitioner (SCM) :
Member « General Manager / Manager
(legal expect) : Advisor
3.Bid Chief Financial Officer (as Considers the report and 3 (Served)
Adjudication Chairperson). * at least four (4) recommendations from the
Committee senior officials (Head of Bid Evaluation Committee,
Departments).+ at least one (1) and make a final award or
Senior Supply Chain management a recommendation to the
practitioner. « at least one (1) Official Accounting officer to make
from legal services (in an advisory a final award if is R10 |

capacity). l million and more

3.3.2 Members of the bid committees are required to declare to undertake the following:

(a) That all information, documentation and decisions regarding any matter before the committee
is confidential and undertakes not to make known anything in this regard,

(b) To treat all service providers and potential service providers equitably and will not purposefully
favour or prejudice anybody;

(c) To make known details of any private or business interest he or she or any close family
member, partner or associate may have in any proposed procurement or disposal of, or in
any award or contract that they will immediately withdraw from participating in any matter
whatsoever; and

(d) The members of the bid committees have duly undertaken to uphold the confidentiality, to be
fair in all dealings and to declare their personal interests, if any. None of the members had
conflicts of interest to declare.

3.4 Tender Awards

3.4.1 The awards for the period that were made by bid committees or the delegated officials are
depicted in Annexure A to this report.

3.4.2 We also report on the number of tenders awarded, their BBBEE compliance and enterprises
within the Mangaung Metro Municipality’s area. The details can be found in Table 1 below.



NO.

1. ‘ Tenders/bids awarded

5.

DESCRIPTION

|

i

Quotation awarded

' Number of
objections/appeals

companies with
BBBEE Level 1

| Contracts awarded to
| companies with local
i addresses

7.

' Contracts awarded to
companies with CIDB
Grading up to level 4

; Contracts awarded to
| companies with CIDB
| Grade from 5 and

} higher
I
i
i

NUMBER AND/OR VALUE

There were twelve (12) awarded
tenders/bids for the quarter ending
June 2025

There were sixty-one (61) awarded
panel procurement for the quarter
ending June 2025

(Quotes between R30 000 and

R750 000.00 value )

There were ten (10) awarded written
formal quotations for the quarter
ending June 2025

(Quotes under R30 000 value)

There were nine (9) awarded formal
guotations for the quarter ending June
2025

None

There were nine (9) Level 1 awarded
companies for the quarter ending June
2025

There were twenty -four (24)
companies awarded with local
addresses for the quarter ending June
2025

There was one (1) company awarded

with CIDB Grade up to 4

There were four (4) companies
awarded with CIDB Grade from 5 and
higher

TOTAL
R16 004 083.45 for two (2) bidders
total tender amounts

Ten (10) bids were rates based
estimated value/ Negotiated and
accepted rates
Rates based estimated value/

' Negotiated and accepted rates

Total unit pri@jm ited to
R750 000.00

Total of R120 111.16

|
None

' Rates based estimated value/
Negotiated and accepted rates

'R16 004 083.45 for two (2)
bidders/companies total tender
amounts

Twenty-two (22) bidders/companies
are rates based estimated value/
Negotiated and accepted rates

Rates based estimated value/
Negotiated and accepted rates

. R11 414 463.57 for one (1) bidder
total tender amounts

| Three (3) bidders/tenders were rates
based estimated value/ Negotiated
i and accepted rates




3.5 Procurement Process Timeline and Procurement processes

3.5.1 Statistical information regarding the time taken to process a tender in terms of the SCM
policy is indicated in Table 2 below:

Table 2: Procurement processes

NO. DESCRIPTION OF MEASUREMENT PER AVERAGE CALENDAR  AVERAGE CALENDAR
TENDER | DAYS QUARTER 2 DAYS YEAR TO DATE
1. | Average Calendar Days from Tender See attached the detailed = See attached the
| Advertisement Date to BAC report detailed report
2. Average Calendar Days from Tender Closing | See attached the detailed = See attached the
Date to BAC report detailed report
3. Average Calendar Days from Tender Closing | See attached the detailed = See attached the
Date to BEC - Tender Evaluation report detailed report
4. | Tender with Fastest Procurement Process: See attached the detailed | See attached the
| BSC to BAC | report  detailed report
5. | Tender with Longest Procurement Process: | See attached the detailed | See attached the
BSC to BAC report detailed report
3.6 Deviations from the SCM Policy
3.6.1 Section 16.3 of Council's Supply Chain Management Policy allows the Accounting Officer
to dispense with the official procurement processes under certain circumstances. The total
deviations for the period under review is depicted in Table 4 below.
Table 4: Deviations approved
NO. DEVIATION REQUESTED DESCRIPTION  SERVICE AMOUNT  REASONS FOR
REFERENCE BY OF SERVICE/ { PROVIDER DEVIATION
NUMBER GOODS | APPOINTED
1. DEV Corporate Service fire Fire Quip R550 000.00 An exceptional
2024/2025/21 | Services equipment — ' case due to the
pressure test, fact that two (2)
recharge/ refill in ! attempted
MMM Buildings competitive
for a period not i bidding

exceeding four processes Yyielded

(4) months. ! no positive result
(REQ NO - as none of the
0093554) bidders met

| minimum



requirements.
Furthermore,

there is a serious
need to appoint
service provider to
maintain a service
of firefighting f
equipment and for
the Municipality to

comply with safety
regulations and
National
standards
i 2. DEV Corporate Servicing of fire- = Fire Quip R376 500.00 An exceptional
; 2024/2025/21 | Services fighting case due to the
equipment fact that two (2)
in MMM attempted t
Buildings for a ' competitive
period not bidding
exceeding four l processes yielded
(4) months no positive result
as none of the
bidders met
minimum
requirements.
Furthermore,

there is a serious

need to appoint

' service provider to

| maintain a service

{ of firefighting
equipment and for

the Municipality to

comply with safety

regulations and

National
standards
|
3 DEV Planning, * Annual Fresh Mark R870 100.00 @ Single Provider:
2024/2025/10 | Economic and | Licensing for the = Systems Fresh mark
Rural Fresh Mark (Pty) Ltd Systems (Pty) Ltd
Development  Trading System is the single
and Human * Annual provider of
Settlement Licensing for the computer software
MySQL DBMS & to 16 National
Fresh-mark Fresh Produce
Table Structures Markets in South

* Provide
Technical

i



DEV
2024/2025/21

DEVS
2024/2025/21

Corporate
Services

Corporate
Services

Support and
advice on file
server operating
system, server
and printer
failures

Servicing of
firefighting
equipment in
MMM Buildings
for a period not
exceeding four
(4) months.

Repairing of
firefighting
equipment

in MMM
Buildings for a
period not
exceeding four
{4) months.

Fire Quip

Fire Quip

R507 500.00

R332 051.24

Africa including
Mangaung

An exceptional
case due to the
fact that two (2)
attempted
competitive
bidding

processes yielded
no positive result
as none of the
bidders met
minimum
requirements.
Furthermore,
there is a serious
need to appoint
service provider to
maintain a service
of firefighting
equipment and for
the Municipality to
comply with safety
regulations and
National
standards

An exceptional
case due to the
fact that two (2)
attempted
competitive
bidding

processes yielded
no positive result
as none of the
bidders met
minimum
requirements.
Furthermore,
there is a serious
need to appoint
service provider to
maintain a service
of firefighting

O

[



DEV
2024/2025/21

DEV
2024/2025/17

' Corporate
Services

Social
Services

Renewal of

Servicing of
firefighting
equipment in
MMM Buildings
for a period not
exceeding four
(4) months.

current
subscription
agreement with
Sabinet for a
period of two (2)
years.

" Fire Quip

' Sabinet
Online Ltd

R229 093.39

R474 906.90

equipment and for
the Municipality to
comply with safety
regulations and
National
standards

An exceptional
case due to the
fact that two (2)
attempted
competitive
bidding
processes yielded
no positive result
as none of the
bidders met
minimum
requirements.
| Furthermore,
there is a serious
need to appoint
service provider to
maintain a service
of firefighting
equipment and for
the Municipality to
comply with safety
| regulations and
National
standards

An exceptional
case due tothe
fact that Sabinet
has been
providing
specialized library
management tools
and platforms,
serving
exclusively the
Mangaung
Metropolitan
Municipality's
library and
information
services for over
thirty (30) years.
The longstanding

b’




relationship has
not only integrated
Sabinet's tools
into the Library
and information
Services
Division’s daily
operations but
also tailored them
| to the specific

' needs of
Mangaung's

l services.

3.7 The System of Logistics Management

The system of logistics management must ensure the following:

(i) the monitoring of spending patterns on types or classes of goods and services incorporating,
where practical, the coding of items to ensure that each item has a unique number;

(i) the setting of inventory levels that includes minimum and maximum levels and lead times
wherever goods are placed in stock;

(iii) the placing of orders for all acquisitions other than those from petty cash;

(iv) before payment is approved, certification by the responsible officer that the goods and
services are received or rendered on time and is in accordance with the order, the general
conditions of contract and specifications where applicable and that the price charged is as quoted
in terms of a contract;

(v) appropriate standards of internal control and warehouse management to ensure that goods
placed in stores are secure and only used for the purpose for which they were purchased;

(vi) monitoring and review of the supply vendor performance to ensure compliance with
specifications and contract conditions for particular goods or services.

Each stock item at the municipal stores is coded and listed on the financial management system.
Internal controls are in place to ensure that goods and service that are received are certified by
the responsible person that is in line with the general conditions of contract.

Regular monitoring of the condition of inventory is performed and no damaged stock has been
identified.



3.7.1 Quarterly Inventory Count

The Annual Inventory Count took place on 24 to 30 June 2025. There was surplus item identified
during the 4" quarter that were submitted back to the main inventory/Stores. The reason for the
surplus stock was that the store man under-issued an item. The results from the annual stock

count for year end June 2025 are as follows :

Turnover Rate

NO. | INVENTORY QUANTITIES AMOUNT
1. | GENERAL STORE
j April 2025 31444 R6 282 535.00
! May 2025 42241 R6 885 201.26
June 2025 47076 R7 449 971.28
Total Average . R6 872 569.18
E Iumoveria_t_e_ - 1 9.13 -
2. STATIONERY STORE
April 2025 14506 R2 227 354.65
May 2025 17861 R4 021007.89
June 2025 15278 ' R3218 698.52
Total Average R3 155 687.02
- Ernoverﬁte_ - ; 0.65 o
3. CONSUMABLE STORE
April 2025 44977 R2 384802.29
May 2025 37089 R1 743 150.12
June 2025 38315 R1 953 789.46
Total Average | R1 441 110.62
1.50

Pt
[



Consumable stores materials written
down due to losses as identified during
quarter 4 stores count :

April 2025

May 2025

June 2025

Inventory recognized as an expense
during the quarter (issued):

General
Consumable

Stationery

CALCULATION TURNOVER RATE:

FORMULA
Inventory consumed

Average inventory

Stock turnover rate: inventory consumed/average inventory per store
GENERAL: R913 955.15 / STORE R6 872 569.18 = 0.13
STATIONERY STORE: R2 071 946.48 / R3 155 687.02 = 0.65

CONSUMABLES STORE: R2 132 448.52 / R1 441 110.62 = 1.50

APPENDICES

Appendix A: Tenders awarded

0

17 252

44 481

6465

Appendix B: Formal written quotations awarded

Appendix C: Deviations approved

R0.00
R0.00

RO0.00

R913 955.15
R2 071 946.48

R2 132 448.52



4. RECOMMENDATION

(a) That Council note the progress report on the implementation of the Council's Supply
Chain Management Policy for the quarter ended 30 June 2025.

SUBMITTED BY:

RECOMMENDED BY:

SMORE |
CITY MA A7 :

APPROYED BY:
{l
I
L/’K_./\'
ATISH
vEXE TI\@MAYOR

Date: ....... § 67%9\5

| ]

[}
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