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Executive Summary

The Quarter Two Service Delivery and Budget Implementation Plan (SDBIP) Performance Report presents an
assessment of the Mangaung Metropolitan Municipality’s (MMM) performance for the period 01 October 2025 to
31 December 2025, as measured against the approved 2025/2026 SDBIP. The report evaluates progress in
implementing service delivery projects and programmes, as well as performance against predetermined
objectives, indicators, and targets aligned with the Integrated Development Plan (IDP).

The SDBIP serves as the primary performance management instrument through which strategic objectives are
transiated into measurable outputs and outcomes. Accordingly, this report provides an analysis of departmental
performance in relation to all city's strategic objectives. Performance outcomes for the quarter reflect varying
levels of achievement across municipal functions, influenced by factors such as resource availability, operational
capacity, procurement processes, and external environmental circumstances.

During the second quarter, implementation focused on sustaining momentum achieved in Quarter One while
addressing emerging service delivery challenges. Progress was recorded on capital projects/programmes, while
certain initiatives experienced delays or underperformance.

Lastly, the quarter two performance outcomes provides a critical basis for management oversight, informed
decision-making, and continuous improvement in the execution of the 2025/2026 SDBIP. This report identifies
142 projects and programmes scheduled for implementation across the Municipality.

Legislative Requirements

The SDBIP is defined in terms of Section 1 of the Local Government: Municipal Finance Management Act, 56
(Act 56 of 2003) (MFMA), and the format of the SDBIP is prescribed by the MFMA Circular 13.

Section 41(1)(e) of the Local Government: Municipal Systems Act, 32 (Act 32 of 2000) (MSA), prescribes that a
process must be established of regular reporting to Council.

This report is a requirement in terms of Section 52 (d) of the MFMA which provides for:

2.3.1 The Executive Mayor, to submit to council within 30 days of the end of each quarter, a report on the

implementation of the budget and financial state of affairs of the municipality.

To fulfil the above requirements, the city had a schedule that was approved by council as part of the IDP and
Budget Process Plan and the departments needed to adhere to. All submission of their reports, Portfolio of
Evidence and signed Authenticity Letters by both HOD and MMC needed to be submitted as per the schedule.

This was to enable the office responsible for IDP and OPM to complete the report and submit to all council
committees on time and subsequently be approved by council within 30 days.

Report Overview

To evaluate the Municipality’s progress in implementing projects and delivering services as set out in the
approved SDBIP.

To measure and report on the extent to which performance targets have been achieved during the second
quarter, including cumulative mid-year and annual performance assessments.

To identify performance gaps and recommend corrective and intervention strategies, which will be monitored
and implemented by Executive Management to improve service delivery outcomes.




In addition, the City Manager, together with the Executive Management Team (EMT), continues to implement targeted
intervention measures aimed at improving financial performance, project implementation, and the provision of municipal
services. These interventions are incorporated into the respective departmental Service Delivery and Budget
Implementation Plans and are subject to systematic monthly monitoring and review by the EMT as part of the
Municipality’s performance management framework.

4. Scoring Terminology

Departments are encouraged to use the below table for purposes of scoring the KPIs and Actual Achievement on the
Reporting Template on point 4 below.

Percentage Level Terminology Description
200% 5 Outstanding Performance far exceeds the standard expected and achieved above fully
performance effective results against all performance criteria and indicators as specified.
150% — 199% 4 Performance Performance is significantly higher than the standard expected and has
significantly ~above | achieved above fully effective results against more than half of the
expectations performance criteria and indicators.
100% — 149% 3 Fully effective Performance fully meets the standards expected and has fully achieved
effective results against all significant performance criteria and indicators.
50% — 99% 2 Performance not | Performance is below the standard required and meets some of the
fully effective standards expected. However, this indicates performance below fully
effective resuits against key performance criteria and indicators.
0% — 49% 1 Unacceptable Performance does not meet the standard expected and has achieved
performance below fully effective results against performance criteria and indicators.

Projects not due / Not applicable/ Not the competency of the
municipality.

5. Total Key Performance Indicators per Department

Department Ref Total no of KPI'S inclusive of Financial Viability

Centlec C 6
Community Service CSD 15
Finance Department F 25
Public Safety and Security PSS 8
Corporate Service C 17
Planning & Human Settlement PHS 26
Economic & Rural Development ERD 10
Roads/Stormwater & Transport RST 11
Water& Sanitation WS 16
OCM OCM 8
Total KPI'S 142
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7. City’s Performance Overview

Following the above analysis on point 6, the second quarter report had identified 126 out of 142
projects for implementation and the city’s actual performance is sitting at 69%, which indicates an
upwards movement of 1% as compared to the first quarter report.

Hereunder (page 5 — 98) is Annexure A, that provides all the details regarding performance of
programmes/projects for each department with reasons for variances and corrective action(s) for poor

performance.

Below is the detailed analysis of the city’s performance:

Summary of Projects/Services for 2" Quarter (01 October 2025~ 31 December 2025)

Level | %Score Terminology Total | %
0,

5 200% Outstanding performance 16 13%

4 150% — 199% Performance significantly above expectations 11 9%

3 100% ~ 149% Fully effective 59 47%

2 50% — 99% Performance not fully effective 25 20%

1 0% — 49% Unacceptable performance 15 11%
Projects not due / Not applicable/ Not the 16
competency of the municipality.

8. Recommendations

It is recommended that:

=  Council approve the 2" quarter Section 52(d) SDBIP and section 72 (SDBIP mid-year) MFMA

reports as Annexures A and B.
*  Note that the reports will be published on the municipal website and be submitted to the National

Treasury.

Submitted by,
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