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1.

PURPOSE

To comply with section 71 of the MFMA, by providing a monthly statement on the implementation of
the budget and the financial state of affairs for the municipality to the Executive Mayor, as legislated.

STRATEGIC OBJECTIVE

The strategic objective of this report is to ensure good governance, financial viability and optimal

institutional transformation with capacity to execute its mandate.

Section 71 of the MFMA requires that:

The accounting officer of a municipality must by no later than 10 working days after the end of each
month submit to the mayor of the municipality, and the relevant National and Provincial Treasury,
a statement in the prescribed format on the state of the municipality's budget reflecting certain details

for that month and for the financial year up to the end of that month.

For the reporting month ending 31 January 2026, the ten-working day reporting month expires on the
13t of February 2026. National Treasury have indicated that they wish to continue to directly monitor
municipalities that have a significant impact on the South African economy. For this purpose, the
required electronic reports were progressively lodged with the National Treasury. Material variances

will be briefly referred to in this report.

Further explanation of the requirements is described in Annexure A.
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3. REPORT FOR THE MONTH ENDING 31 JANUARY 2026

This report is based upon financial information, as of 31 January 2026 and available at the time of
preparation. All variances are calculated against the approved budget figures.

The financial results for the month ended 31 JANUARY 2026 are summarised as follows:

Statement of Financial Performance (SEP) (Annexure B — Table C4)

SFP shown in Annexure B is prepared on a similar basis to the prescribed budget format, detailing
revenue by source. The total revenue excludes capital transfers and contributions, and expenditure is
by type. The actual year-to-date revenue for the period of R6.520 billion is lower than the year-to-date
target of R6.790 billion and the expenditure for the period is R9.377 billion, which is higher than the

year-to-date target of R6.581 billion respectively.

Summary Budget Overview

The actual performance for the year ended 31 January 2026 (excluding capital transfers and
contributions) on the operating budget can be summarised as follows:

[ January January
2026 2026 Variance
Year-to-date Year-to-date
Actual Budget
R’000 R’000 R’000
Revenue by source 6 520 014 6 790 342 (270 327)
Expenditure by type 9 376 928 6 580 740 2796 187
Surplus/(Deficit) (2 856 914) 209 601 (3066 515) |

The year-to-date actual for Expenditure would have been R6.465 million before the write off for
irrecoverable debt was done, which is lower than the year-to-date budget of R6.581 million
respectively,

[ January January
2026 2026 Variance
Year-to-date Year-to-date
Actual Budget
R’000 R’000 R’000
Expenditure by type before writing 6 465 422 6 680 740 (115 318)
off
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4. THE REVENUE FRAMEWORK — PRELIMINARY REPORT AS AT 31 JANUARY 2026
The summary report indicates the following:
MAN Mangaung - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M07 January

2024125 Budget Year 2025/26 4‘
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Qutcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 3674 130 4419517 4419517 211 741 2290 141 2578051} (287910) -11% 4419 517
Senvice charges - Water 1772791 1645 063 1645063 148 534 867 167 959 620 (92452)f -10% 1645 063
Senvice charges - Waste Water Management 530 056 589 015 589 015 45 457 315 508 343592 (28084)] -8% 589015
Service charges - Wasle management 190 520 200 849 200 849 17 563 126 929 117 162 9767 8% 200 849
Sale of Goods and Rendering of Services 55939 67 108 67108 3147 29 465 39146 (9681)] -25% 67 108
Agency services -
Interest -
Interest earned from Receivables 644 051 618 133 618133 57 081 392 372 360577 31795 9% 618133
Interest from Current and Non Current Assels 99119 87 518 87518 9625 65223 51052 14171 28% 87518
Dividends 9 10 10 - 8 6 3) 45% 10
Rent on Land - - - - - - -
Rental from Fixed Assets 57 044 47 214 47 274 3395 25 552 27 576 (2024)) -7% 47 274
Licence and permits -
Special rating levies -
Operalional Revenue 47 322 43 081 43081 2411 20 988 25130 (4142)] -16% 43081
Non-Exchange Revenue -
Property rales 1792355 1744100 1744 100 147 454 1018 069 1017 392 677 0% 1744100
Surcharges and Taxes -
Fines, penalties and forfeils 49 205 52 207 52 207 (12073) 13592 30 454 (16862)] -55% 52 207
Licence and permits 1728 1827 1827 130 997 1066 (68) -6% 1827
Transfers and subsidies - Operational 1280233 1361 141 1361141 4239 941 235 793999 147 236 19% 1361141
Interest 206 878 195 462 195 462 18 355 121724 114020 13704 12% 195 462
Fuel Levy 443 643 427 562 427 562 - 285 042 248 411 35631 14% 427 562
QOperational Revenue - - - - - - - -
Gains on disposal of Assels 30489 10 335 10 335 - - 6029 {6029)f -100% 10 335
Other Gains 155 100 130 386 130 386 - - 76 058 (76 058)] -100% 130 386
Discontinued Operations -
T 11031512| 11640587 11640587 717 058 6520 014 6790342} (210327) 4% 11 640 587

Total Revenue (excluding capital transfers and contributions)
Expenditure By Type

Employee related costs 2699 897 2 655 658 2 655 658 238 535 1609 820 1549141 60 679 4% 2655 658
Remuneration of councillors 77818 83728 83728 6283 44 229 48 842 (4613)) 9% 83728
Bulk purchases - electricity 2746 657 2974 985 2974 985 211132 1723 504 1735408 (11903)] -1% 2974 985
Inventory consumed 1173 320 717735 7123 (25 176) 561997 418111 143885 34% 717123
Debt impairment 1702192 2245 155 2245155 186 214 1303 500 1309674 6174} 0% 2245155
Depreciation and amortisation 989 789 752070 752070 76 346 523 597 438707 84830| 19% 752 070
Interest (48 965) 12723 12723 284 35 547 7422 28125| 379% 12723
Contracted services 854 828 815 537 829060 59 368 428129 479 625 (51496)] -11% 829 060
Transfers and subsidies - 15 000 15000 - 148 8750 (8602); -98% 15 000
Irecoverable debts written off 485 489 - - 731 2911 506 - | 2911506 0% -
Operational costs 750 276 602 868 602 938 49 398 234 916 3520611 (117145) -33% 602 938
Losses on Disposal of Assets 63616 - - - - - - -
Other Losses 265 031 399 427 399 427 - 35 232999 (232964)f -100% 399 427
Total Expenditure 11750947 | 11274887 | 11287 867 803123 9376928 | 6580740 2796187 42% 11 287 867
Surplus/(Deficit) (728 435) 365700 352720 (86 065); (2 856 914) 209601 | (3 066 515) (0) 352720
Transfers and subsidies - capital (monetary allocations) 681 340 1017011 1017011 64013 386 844 593257} (206 412) (0) 1017 011
Transfers and subsidies - capital (in-kind) =
Surplus/(Deficit) after capital transfers & contributions (47 095) 1382711 1369731 (22052); (2470 069) 802 858 | (3272927) (0) 1369 731
Income Tax s e e
Surplus/(Deficit) after income tax (47 095); 1382711 1369 731 (22052);  (2470069) 802 858 | (3 272 927); (0), 1369 731

Share of Surplus/Deficit attributable to Joint Yenture =
Share of Surplus/Deficit attributable to Minorities -

Surplus/(Deficit) attributable to municipality (47005)  13s2711) 1369731 (22052); (2 470 069) 802858 | (3 272 927) (of 1369731
Share of Surplus/Deficit attributable lo Associate -
Intercompany/Parent subsidiary transaclions L v S 120 000 120000 10000 70000 70000 i \.....120000
|Surplus/ (Deficit) for the year 244 618 1502 711 1489731 (12 052), (2 400 069) 872858 | (3 272927) (0) 1489 731
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The major revenue variances against the approved budget are:

* Property rates - Favourable variance of R677 381 (0%) for the period due to higher property
rates billed for domestic properties than budgeted. Performance is on farget.

* Electricity — Unfavourable variance of -R287.910 million (-11%) for the period, due to lower
user's consumption than budgeted.

* Water revenue — Unfavourable variance of -R92.452 million (-10%) due to a lower water
consumption than budgeted for the period and the billing of properties that are uneconomical
to read on a billing standing fee of 6kl per month.

* Services charges: Wastewater Management - Unfavourable variance of -R28.084 (-8%) due
to corrections made on billing of households that were erroneously levied for sewer services
that are not connected to the main bulk sewer system.

* Services charges: Waste Management — Favourable variance R9.767 million (8%) due to
higher households billed than budgeted. Performance is still on target.

* Rental from Fixed Assets— Unfavourable variance of -R2.024 million (-7%) due to a decrease
in the use of municipal facilities than anticipated and lower collection of rental income from
municipal accommodation facilities.

* Interest from Current and Non-Current Assets - Favourable variance of R14.171 million
(28%) for the period due to higher investment and cash balances than anticipated.

* Interest earned from Receivables - Favourable variance of R31.795 million (9%) due to the
increasing of the debtor's book and non-payment from debtors.

* Fines - Unfavourable variance of -R16.862 million (-85%) is mainly due to the non-accrual of
traffic fines and the lack of an efficient traffic management system.

* Licences and permits — Unfavourable variance -R68 330 (-6%) due to lower implementation
and roll out of licences and permits to SMME’s and to companies for outdoor advertising.
Performance is still on target.

e Transfers and subsidies — Operating: Favourable variance of R147.236 million (19%) for the
period due to the second tranche grants receipts (USDG grant, Equitable Share, EPWP) for
apportionment monthly vs period budget.

* Operational revenue- Unfavourable variance of -R4.412 million (-16%) - due to lower
payments received for handling and administration fees.

¢ Sale of Goods and Rendering of Services — Unfavourable variance of -R9.681 million (-25%)
due to lower payments received for goods and rendering of services.

*  Other Gains — The gains emulating from the first tranche approved by NT on Circular 124 debt
relief will only be processed at year end.
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e The following charts indicates the actual revenue by source.

Thousands

Revenue at 31 January 2025

3000 000
2500 000
2000 000
1500 000
1000 000
500 000 | I I
al N & | 1 ; . )
& S & & N e d & © & & &
FFFFTETFTFY TS E S
(500 00&9.5\ ¥ ,,fa“ 6\?5' . n e é\bq \o}" OQ"} .oé‘
< o & g o &
Q éeg} & &é’ «,‘é‘ '}e} o
& S &

Page 5 of 60




5. OPERATIONAL EXPENDITURE FRAMEWORK - PRELIMINARY 31 JANUARY 2026
The major operating expenditure variances against the approved budget are:

Employee related costs — Unfavourable variance of R60.679 million (4%

) on the year-to-date approved budget

is due to overspending on acting and other allowances. The overspending on overtime to date is R57.588

million (Budget R49.295 million vs Actual R106.883 million).

The overspending for the period to date on

overtime resulted in unauthorised expenditure in most of the votes. Management took a decision to fill all the

vacant positions and the implementation of shift workers to address the overspending on overtime and acting.

ORIGINAL ADJUSTMENT CURRENT YTD

OVERTIME PER DEPARTMENT BUDGET BUDGET MONTH YTD BUDGET MOVEMENT VARIANCE PERCENTAGE

CITY MANAGER 10074 10074 18 447 5877 70 446 (64 569) 0,00%
EXECUTIVE AND COUNCIL 953334 953 334 55128 556112 870830 (314 719) -36,14%
CORPORATE SERVICES 2255530 2605530 879913 1315726 4 999 980 (3 684 254) -73,69%
FINANCIAL SERVICES 414 563 414 563 - 241 828 329 835 (88 007) -26,68%|
COMMUNITY AND SOCIAL DEVELOPMENT 19388716 22926716 6394309 | 11310084 31271287 (19 961 202) -63,83%
PLANNING AND HUMAN SETTLEMENT 494 662 544 662 78 945 288 553 649 371 (360 818) 0,00%,
ECONOMIC AND RURAL DEVELOPMENT 88 968 88968 36 294 51898 160321 (108 423) 0,00%
ROADS AND TRANSPORT 4689 471 4 689 471 1257 497 2735525 8701129 (5 965 604) -68,56%
WATER AND SANITATION 12351012 12 351012 7173436 7204 757 29430097 (22 225 340) -75,52%
PUBLIC SAFETY AND SECURITY 9367 292 8967 292 1269 582 5464 254 12737188 (7272 934) -57,10%
NALEDI - - - & % - 0,00%
CENTLEC 34 492 671 34492 671 2987514 | 20120725 17 662 383 2458341 13,92%
TOTAL OVERTIME 84 506 293 88 044 293 20151065 | 49295338 106882868 (57 587 531) -53,88%

Debt impairment — The variance -R6.174 million (0%)

for provision of bad debts and the billing integration for the month.

e Depreciation —~ Unfavourable variance R84.890 million (19%)

depreciation on assets for the month by the entity and the parent municipality.

° Interest — Unfavourable variance of R28.125 million (379%) %)

through court cases on default judgements and lost cases.

due to processing of accrual journals

due to accrual of actual

due to interest incurred

Bulk purchases Electricity — Favourable variance -R11.903 million (-1%) due to the
purchasing of bulk electricity for the period. The variance is mainly due to the winter month
purchases reflecting as part of the actual expenditure compared to the straight-lined budget.

Inventory and Other Losses — Favourable variance -R89.079 million (-14%) due to the
reduction of water usage during the high rainy period in November and December. Activities
were implemented to reduce water losses for this period. Corrections were made on the

billing integration of water for August and September 2025.

@N Mangaung - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M07 January

Description Ref | 2024/25 Budget Year 2025/26
Audited | Original | Adjusted | Monthly VST Ekiia] YearTD YTD VTD vatisiice Full Year
Outcome | Budget Budget actual budget | variance Forecast
R thousands %
Inventory consumed 1173320 717 735 717 123 (25 176) 561997 418 111 143 885 34% 717123
Other Losses 265031 399427 399 427 - 35 232999 | (232 964) -100% 399427
Total 1438351 | 1117163 | 1116550 (25 176) 562 032 651111 (89 079) -14%

Contracted services - Favourable variance of -R51.496 million (-11%) — Due to underspending

of IPTN related maintenance and low spending on operational grant portions.
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o Operational costs - Favourable variance -R117.145 million (-33%) — underspending mostly
due to cost containment measures introduced. The main reason for under performance is the

payment of software licenses that are only done annually. Travelling costs, employee

bursaries payments are done on an as and when basis.

Operating Expenditure by type as at 31 January 2025
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The table below shows the revenye and expenditure per vote:

Performance (revenue and expenditure by municipal vote) - M07 January
Bud
Adjusted
Budget

MAN Mangaun

Vote Description

Rthousands
Revenue by Vote
Vote 01 - City Manager
Vote 02 - Executive And Council
Vole 03 - Corporate Services
Vote 04 - Financial Services
Vote 05 - Community And Social Development
Vote 06 - Planning And Human Settlement
Vote 07 - Economic And Rural Development
Vote 08 - Roads And Transport
Vote 09 - Water And Sanitation
Vote 10 - Municipal General
Vote 11 - Public Safety And Security
Vote 12 - Centlec
Vote 13 - NiA1
Vole 14 - N/A
| Vole 15 - Other
Total Revenue L by Vote

Expenditure by Vote
Vote 01 - City Manager
Vote 02 - Executive And Council
Vote 03 - Corporate Services
Vote 04 - Financial Services
Vote 05 - Community And Social Development
Vole 06 - Planning And Human Setilement
Vote 07 - Economic And Rural Development
Vote 08 - Roads And Transport
Vote 09 - Water And Sanitation
Vote 10 - Municipal General
Vote 11 - Public Safety And Security
Vote 12 - Centlec
Vote 13 - N/A1
Vole 14 - N/A
_Vote 15 - Other

- Table C3 Monthly Budget Statement - Financial

0

1

13720
1988 126
569 095
60743
40073
18 062
3637425
1717 004
26 025
4707 325

12777598 ]

157 958
190 680
380 128

YearTD
budget

7453508

781985
643 582
251827
70728
669 982
3178374
199 256
379 553
4 380 959
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YTD YTD Full Year

variance Forecast
0 0
1 1
8003 (5 387) 13720
1159 740 59 685 1988 126
331972 68 149 569 095
35433 (3481) 60743
23376 (3 125), 40073
10 536 18 062
2121831 (13 625) 3637425
1001586 (149 769) 1717 004
15 181 (6 196) 26 025
2745039 (423 500) 4707 325
|__(476 740) {12777 598
92 151 (6 822) 157 958
111231 (1459) 190 680
221743 {17 469) 380 128
456 159 634 448 781985
375425 232641 643 582
146 556 39376 251827
41602 (8538) 70728
390 824 (55 997) 669 982
1854052 1971 347 3178374
112 364 38542 199 256
221407 14 961 379553
2555 561 (44 887) 4 380 959
(3272927)] - 1489 731




6. CAPITAL EXPENDITURE FRAMEWORK

Capital Expenditure Report (Annexure B — Table C5)

The capital expenditure report shown in Annexure B has been prepared based on the format required
to be lodged electronically with National Treasury and is categorised into major output ‘type’.

The year-to-date spending for the month is R526.735 million (67.19%) compared to the year-to-date
budgeted target of R783.996 million. On an annual basis we have thus spent only R526.735 million
(39.19%) of the year-to-date expenditure versus the approved budget of R1.344 billion.

The summary report indicates the following:

Summary Statement of Capital Expenditure - Financing

Approved YTD
budget Budget YTD Actual Variance
2025/26 January January YTD
Description 2025/26 2025/26 Fav /
(Unfav.)
R’000 R’000 R’000 R’000
Capital Expenditure 1343 987 783 996 526 735 (257 262)
Capital Financing
National Government 1000 769 583 782 399 229 (184 553)
Provincial Government - - - -
Public Contributions 14 500 8 458 7 763
(695)
Borrowing - - - -
Internally Generated Funds 328 718 191 756 119 742 (72 014)
Financing Total 1343 987 783 996 526 735 (257 262)

The status of year-to-date capital expenditure compared to the standard classification for the key

infrastructure items as indicated in Annexure B — Table C5 are:

Governance and administration (-R20.070 million less than budgeted target)
Community and public safety (R12.827 million more than budgeted target)
Economic and environmental services (-R96.575 less million than budgeted target)
Electricity (-R34.529 million less than budgeted target)
Water (-R9.029 million less than budgeted target)

Wastewater management (R103.383 million less than budgeted target)
Waste management (-R6.502 million less than budgeted target)
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The table below outlines the performance per vote status of the year-to-date capital expenditure:

% on
5 : . YTD Budget
Capital Expenditure per Vote Approved Budget| Adj Budget YTD Actual Target Approved
Budget

City Manager - 20 000 22335 3333 111,68%
Executive and Council 500 000 500 000 95479 291 669 19,10%
Corporate Services 43 628 703 43628 703 1487 095 25450124 3,41%
Financial Services - - - - 0,00%
Community and Social Development 60 876 000 60 876 000 16 822 410 35511063 27,63%
Planning and Human Settlement 55297 900 55297900 | 60180764 32 257 134 108,83%
Economic and Rural Development 14 025 000 14 025 000 370769 8181 264 2,64%
Roads and Transport 336 272 359 336272 359 | 110 701 501 196 158 998 32,92%
Water and Sanitation 497 816 502 497 816 502 | 180547 579 290393 103 36,27%
Municipal General 2921000 2921000 29 094 1703919 1,00%
Public Safety and Security 10990 000 10990 000 1163754 6410 852 10,59%
Centlec 321 660 000 321660000 | 155 313 546 187 635 035 48,29%
Other - - - - 0,00%

Total 1343 987 464 | 1344 007 464 | 526 734725 | 783 996 495 39,19%

The under expenditure on all services is due

projects and the reversal of accruals.

7. LIQUIDITY MANAGEMENT

7.1 Cash Flow Statement (CFS)

(Annexure A — Table C7)

to the slow implementation and under spending of

The CFS report for the period ending 31 January 2026 indicates a closing balance (cash and cash

equivalents) of R1.549 billion (31 December 2025 — R 1.735 billion) which comprises of the following:

o Bank balance and cash
o Bank balance and cash
° Bank balance and cash
o Bank balance and cash
o Bank balance and cash
o Investment deposits

o Investment deposits

Cash flows from operating activities category:

R 28.172 million (Mangaung) ABSA
R 57.146 million (Mangaung) FNB

R 5.102 million (Mangaung) NEDBANK

R 9.473 million (CENTLEC)
R6.261 million (Market)

R1.440 billion (Mangaung)

R 3.145 million (CENTLEC)

o Property rates, penalties & collection charges reflect a year-to-date amount of R1.024

billion, resulting in an R232.387 million (29%) favourable variance, as compared to a

year target of R791.531 million.
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Service charges reflect a year-to-date amount cash collection of R3.412 billion,
resulting in an R1.904 million (0%) favourable variance, as compared to a year target of
R3.410 billion.

Other revenue reflects a year-to-date amount of R4.067 billion resulting in an R3.717
billion favourable variance, as compared to a year target of R350.174 million.
Operating grants and subsidies show a year-to-date receipted amount of R1.267 billion
compared to a year-to-date target of R680.571 million resulting in R586.318 million
favourable variance. (Variance due to grant receipt apportionment monthly vs period
budget).

Capital grants and subsidies show a year-to-date amount of R1.267 billion compared to
a year-to-date target of R793.999 million resulting in R472.890 million favourable
variance due to grant receipt apportionment monthly vs period budget);

Interest shows a year-to-date amount of R25.506 million compared to a year target of
R474.030 million, indicating -R448.524 million (-95%) unfavourable variance.

Regarding payments:

Suppliers and employee payments indicate a year-to-date amount of —R9.264 hillion
(R4.044 billion unfavourable variance) compared to a year-to-date target of -R5.220
billion mainly due to increase in bulk purchases and general expenses.

Capital payments indicate a year-to-date amount of -R526.735 million (-R257.258
million favourable variance) compared to a target of -R783.993 million due to the slow
uptake of capex projects during the year and the reversal of accruals.

Finance charges shows a year-to-date amount of ~R0 compared to a year target of 0,
resulting in a favourable variance of R0.

Transfers and grants indicate a year-to-date amount of -RO (Unfavourable variance)
compared to a target of -R8.750 million.

Repayment of borrowing indicates a year-to-date amount of —~R48.338 million (R14.519
million) unfavourable variance compared to a target of -R62.857 million due to the
repayment of borrowings due.
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7.2 Outstanding Debtors Report

(Annexure B — Table SC3)

The debtor’s report has been prepared based on the format required to be lodged electronically with
National Treasury. This format provides an extended aged analysis, as well as an aged analysis by
debtor type.

The debtors balance as of 31 January 2026 is R11.162 billion including unallocated credits of
R190.791 million (31 December 2025 — R10.785 billion including unallocated credits of R190.791
million), thus reflecting an increase of R377 million (3.38%). The following chart ilustrates that the
major debt is reflected in the over {-year category. An amount of R7.715 billion (R7.605 billion —
December 2025) is outstanding in this category (1 year and older), with R4.792 billion attributable to
households. increase of R97 million from the balance of R4.695 billion in December 2025. An amount
of R2.8 billion was written off for irrecoverable debts.

Outstanding Debtors — Electricity: Total Electricity debtors increased by only 1% compared to the
previous month (995 640 742 v/s 981 396 590). A large portion of this increase is falling under the
scurrent’ classification of the debtor ageing. This increase is in line with expectations of higher
consumption in the 2-3 months leading up to winter when the weather is starting to get colder, and
consumption starts to increase. Increased consumption will lead to higher monthly billing resulting in a
steady increase in the current debtor portion until after the winter months.
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The following chart indicates the oustanding debtors per customer group.
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Debtors by Customer Group - 31 January 2026

The following chart indicates the oustanding debtors by income source

Debtors by Income Source - 31 January 2026

Water;
5017 556 597;
44,95%

Elec;
1l 050 979 120;
9,42%
Other;
417 005 097;
3,74%
Interest;
478 746 374;
4,29% Rates;
2303 405 615;
Housing; 0; 0,00% Refiisi: 20,64%
583 653 960; Sanitation;
5,23% 1310 195 556;
11,74%
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7.3 Outstanding Creditors Report

(Annexure B — Table SC4)

The Creditors report has been prepared based on the format required to be lodged electronically with
National Treasury. This format provides an extended aged analysis, as well as an aged analysis by
creditor type. The total creditors amounted to R1 .429 billion compared to an amount of R350.332

million in December 2025. The increase of R1.079 billion is in the items as depicted below.

The total trade creditors comprise out of the following:

December January
2025 2026
R'000 R'000
Bulk electricity 245 144 1319 834
Trade creditors Centlec 1357 7014
Bulk water - -
Salaries/PAYE 37 955 37722
Pensions Deductions 59 565 60 640
Other - -
Trade creditors Mangaung 6 311 4079
Total 350 331 1429 290

*The current portion of the amount due was R350.306 million. Payment agreement with Vaal Water,
previously Bloemwater, for R606 million was processed for approval by council. The current
outstanding balance on the account is R 431 million and payments are done according to the
approved agreement.

The amount for debt relief from CENTLEC is R247.811 million according to the approval of Circular
124. The total amount for payment arrangement with ESKOM is R239.490 million.
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The following chart comprises this month’s total creditors.

54 Aged Creditors Analysis 2025/26

1400 000 1319 834

1200 000
1000 000
B0O0 000
600 000
400 000
200 000
37733
] T T 4079 . i
4
& ¥ g & . Y S 4
& é'? -b‘? d? & & & 4{5?
& & & & & & < &
5 % oo & & s N
&5 b3 7 & & o
& e O i § K4
0 @ o 2
& o A& .;;::
- & BN

100%
90%
80%
70%
60%
50%
40%
30%
20%
1036
0%

Page 16 of 60




Key Performance Indicators (Annexure B — Table SC2)

The table refers to the agreed objectives as contained within the Restructuring Grant conditions and

the actual percentages achieved.
7.4 Investment Portfolio
(Annexure B — Table SC5)

The table indicates the status of the investment portfolio and detail of the instruments of where the
funds are invested, which amounts to R1.443 billion as of 31 January 2026 against R1.618 billion on
31 December 2025.

FINANCIAL IMPLICATIONS

The report for the month ending 31 January 2026 indicates various financial risks which require

monitoring during the financial year:

e Achievement of the operating expenditure and revenue budget.
o Achievement of the capital expenditure budget.
e The growing outstanding debtors and

¢ The management of our cash flow daily.

As at the end of January 2026 the operating revenue (excluding capital grants) and expenditure actual
represented 56.01% and 83.17% respectively of the approved budget. The outcome reflects a
variance of -2.32% (unfavourable) and -24.80% (unfavourable) respectively, when compared to the
average target of 58.33% and 58.37% respectively (based on the seventh month of the financial year).
However, considering the under collection of debtors, outstanding creditors, the under spending on
capital projects and operating expenditure and the low cash and cash equivalents, expenditure should

be restrained in the financial year, without neglecting service delivery, to ensure a positive cash flow.
The actual year-to-date capital expenditure until 31 January 2026 represents only 39.19% of the

approved budget, when compared to a target of 58.33% (fifth month), a variance of 19.14% for the

year against the target.
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8.1 The management of our cash flow on a daily basis.

Reserves and unspent grants vs. Investments and Cash
The Council's cash flow situation has changed from a surplus of R1.295 billion in December
2025 to a surplus of R1.188 billion in January 2026.

The table below outlines the extent of the surplus based on the cash backed reserves and
unspent conditional grants as at the end of January 2026.

—

December January

INVESTMENT OF RESERVE 2025 2026
FUNDS AND GRANTS R’000 R’000
Cash Backed Reserves

Self-insurance reserve 5000 5000
COID Reserve 30 321 30 478
Unspent conditional grants 404 098 325 353
Total reserves and unspent grants 439 419 360 831
Total investments at end of period 1617 851 1442 882
Current bank accounts 116 734 106 153
Total bank and investments 1734 585 1549 035
Shortfall/(Surplus) on investments (1295 166) | (1188 204)
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8.2 Financial Ratios

Cost Coverage Ratio — Cash and cash Equivalent/ (Total Expenditure — Non-cash items) x12
1 549 035 381/ ((9 376 927 732 — 1 303 499 950 — 523 596 991) = 7 549 830 792)

0.21 x 12 = 2.46 months

The ratio for the month is higher than the norm of 1-3 months which indicates that the city is
able to meet its financial commitments.

Total Capital Expenditure as percentage of total Capital Budget

526 734 725/1 343 987 464 = 39.19%

The establishment of the Project Management Unit will assist with the implementation of the

capital projects.

Total Operating Expenditure as a percentage of Total Expenditure Budget

9 376 927 732/11 274 886 739 = 83.17%

The percentage expenditure has increased for this month due to the submission of invoices,

irrecoverable debts written off.

Total Operating Revenue as a percentage of Total Revenue Budget

6 520 014 075/11 640 586 868 = 56.01%

The increase in revenue is due to the second tranches received from the grants for the second
quarter and the increase in the billing of property rates. Management is in the process to

implement policies to improve on revenue collection.

Service Charges and Property Rates revenue as a percentage of Service Charges and
Property Rates Budget

4 617 814 557/8 598 543 335 = 53.70%

Management will monitor the generating of revenue in line with the approved policies.

Trade Payables to Cash Ratio — Trade Payables/ Cash and cash Equivalents

3657 068 365/1 549 035 381 = 236.09%
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Management implemented strategies to improve on credit control for collection of debt and
funded budget to reduce creditors.
Current Ratio — Current Assets/Current Liabilities

3275 227 944/7 456 474 758 = 0.44

The status of the Metro is lower than the norm of 1:5 to 2:1 which indicates that the city is not
able to pay its current or short-term obligations for this month.

Liquidity Ratio — Current Assets — Inventory — Unspent Grants/ Current Liabilities
3275 227 944 — 703 944 418- 325 352 619/7 456 474 758 = 0.30

The status of the Metro is lower than the norm of 1:5 to 2:1 which indicates that the city is not
able to pay its current or short-term obligations for this month.

Capital Cost as % of Total Expenditure — Finance charges/ Total Expenditure

35 546 606 + 91 927 831/9 376 927 732 x 100 = 1.36%

The finance charges ratio is lower monthly than the norm of 6% to 8% per annum which
indicates the impact of payments made on external loans according to repayment schedules
for the month.

Repairs and Maintenance as % of PPE — R&M/ (PPE + Investment Property)

435 979 831/(22 438 259 714 + 1 604 198 979) = 1.81% /12 = 0.15% for the month

The ratio is lower than the annual norm of 8% (0.67% for the month) which indicates lower
levels of spending on repairs and maintenance to existing assets and a lower impact on
service delivery.

% Total Capital Expenditure funded from Own Funds

119 741 984/1 343 987 464 = 8.91%

The establishment of the Project Management Unit will assist with the implementation of the
capital projects.

% Total Capital Expenditure funded from Capital Conditional Grants
399 229 442/1 343 987 464 = 29.70%
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The establishment of the Project Management Unit will assist with the implementation of the

capital projects.

Renewal/Upgrading of Existing Assets as % of Depreciation.

153 466 483 /523 596 991 = 29.31%

Management will monitor the renewal and upgrading of Existing assets.

Collection Rate: (Gross Debtors Opening Balance - Unallocated Receipts) + Billed Revenue —
(Gross Debtors Closing Balance -Unallocated Receipts) — Bad Debts Written Off) + Actual
Collection / Billed Revenue x 100

10 594 456 691 + 694 370 778 — 737 244 = 11 288 090 225 — 10 845 563 957 = 442 526 268
+ 8 096 881 = 450 623 149/694 370 778 = 64.90%

The ratio for the period is lower than the norm of 95% which is an indication that the Metro
should implement corrective measures and strategies to ensure that the credit control policy is
effective and efficient.

Creditors payment period:

Outstanding creditors/ creditor payments x 365
(1429 289 517 / 5 123 848 056) x 365 = 102 days

The period is higher than the norm of 30 days to settle creditors which indicates that the Metro
is not capable of paying off creditors within the 30 days norm, however the entity, CENTLEC,
must implement strategies according to the approved policies on their revenue collection and
cashflow for paying off creditors within the 30 days norm.

The payment period for creditors on electricity for the current account without the arrears
would be at 22 days which will be under the norm of 30 days.
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10.

11.

12.

13.

KEY JANUARY 2025 PERFORMANCE (FINANCIAL) INDICATORS

The outcome in terms of the performance indicators is as outlined on the Supporting Table SC2 of the
report pack. The various ‘Debtors’ ratios are also a cause for concern and are impacted by the size of
the debtor's book.

INTERDEPARTMENTAL AND CLUSTER IMPACT

This report is prepared to achieve MFMA compliance.

COMMENTS OF THE HEAD: LEGAL SERVICES

The abovementioned report as such does not call for legal clarification.

IMPLICATIONS

e Human Resources

Not applicable.

» Finances (budget and value for money)

This report is an overview of the financial results for the month ended 31 JANUARY 2026, as well
as any Operating and Capital Budget variances.

» Constitution and legal factors

The implication of approval of this report is compliance to legislative requirements (Section 71 of
the MFMA).

e  Communication

In compliance to legislative requirements (Section 71 of the MFMA) this document is provided to
all stakeholders by placing it on the Mangaung website.

e Previous Mayoral Committee Resolutions

Not applicable.
CONCLUSION

This report complies with Section 71 of the MFMA, by providing a statement to the Executive Mayor

containing certain financial particulars.
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14. RECOMMENDED
That, in compliance with Section 71 of the MFMA:

1. The Accounting Officer submits to the Executive Mayor this statement reflecting the
implementation of the budget and the financial state of affairs of the municipality for the month
ending 31 JANUARY 2026 and

2 In order to comply with Section 71(4) of the MFMA, the Accounting Officer must ensure that

this statement is submitted to National Treasury and the Provincial Treasury, in both a signed

document format and in electronic format.

SUBMITTED BY:

Ms ZI\\THEKISHO DATE: (3. 0. WL

CHIEF FINANCIAL OFFICER
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-

City Manager’s quality certification

|, SELLO MORE, the City Manager of the Mangaung Metropolitan Municipality, hereby certify that -

The monthly report on the implementation of the budget and financial state affairs of the municipality for the

financial month ending 31 JANUARY 2026 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under that Act.

Print name:

City Manager of the Mangaung Metropolitan Municipality

Signature;

Date:
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ANNEXURE A

Explanation of legal requirements

Section 71 of the MFMA requires that the monthly report should contain:
(a) actual revenue, per revenue source;
(b) actual borrowings;
(c) actual expenditure, per vote.
(d) actual capital expenditure, per vote;
(e) the amount of any allocations received.
(f) actual expenditure on those allocations, excluding expenditure on-
(i) its share of the local government equitable share; and
(i) allocations exempted by the annual Division of Revenue Act from compliance with this paragraph; and
(g) when necessary, an explanation of-
(i) any material variances from the municipality's projected revenue by source, and from the
municipality's expenditure projections per vote;
(i) any material variances from the service delivery and budget implementation plan;
(i) any remedial or corrective steps taken or to be taken to ensure that projected revenue and

expenditure remain within the municipality's approved budget.

The statement must also include:

(a) a projection of the relevant municipality's revenue and expenditure for the rest of the financial year,
and any revisions from initial projections; and

(b) the prescribed information relating to the state of the budget of each municipal entity as provided to the
municipality in terms of section 87(10).

(3) The amounts reflected in the statement must in each case be compared with the corresponding
amounts budgeted for in the municipality's approved budget.

(4) The statement to the provincial treasury must be in the format of a signed document and in electronic

format.

Further, in terms of Government Notice 27431 dated 1 April 2005, regarding the “Local Government: Municipal

Finance Management Act 2003 Municipal Investment Regulations: the following is applicable:

Reporting requirements:

9.(1) The accounting officer of a municipality or municipal entity must within 10 working days of the end of
each month, as part of the section 71 report required by the Act, submit to the mayor of the
municipality or the board of directors of the municipal entity a report describing in accordance with
generally recognised accounting practice the investment portfolio of that municipality or municipal

entity as at the end of the month.

(2) The report referred to in sub regulation (1) must set out at least —
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(a) the market value of each investment as at the beginning of the reporting month:
(b) any changes to the investment portfolio during the reporting month;
(c) the market value of each investment as at the end of the reporting month: and

(d) fully accrued interest and yield for the reporting month.

[Highlighted requirements are further explained below].

o Statement of Financial Performance (OSA)

o Capital expenditure report (CAA)

° Cash Flow Statement (CFA)

o Outstanding Debtors report (AD)

o Outstanding Creditors report (AC)

o Statement of Financial Position actual (BSAC)

Financial Performance.

National Treasury has determined the definition of a ‘vote’. Each municipality may determine the vote format
for its expenditure, provided it also supplies Government Financial Statistical (GFS) analysis,

10th February 2026.
The market value of the investment portfolio is based on the contractual/ cost price of the investment portfolio.
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ANNEXURE B

MANGAUNG C SCHEDULE MONTHLY BUDGET STATEMENT
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MAN Mangaung - Table C1 Monthly Budget Statement Summary - M07 January

2024125 Budget Year 202526 ‘{
Pascription Audited Outcome | Original Budget| Adjusted Budget Monthly actual| YearTD actual| YearTD budget YTD variance va‘rfi:sce Full Year Forecast
R thousands %
Financial Performance
Property rales 1792 355 1744 100 1744 100 147 454 1018 069 1017 392 677 0% 1744 100
Service charges 6 167 497 6 854 443 6854 443 483 294 3599 746 3998425 (398 679) -10% 6854 443
Investment revenue 99 119 87 518 87 518 9625 65223 51052 14171 28% 87 518
Transfers and subsidies - Operational 1280233 1361 141 1361 141 4239 941235 793 999 147 236 0 1361 141
Other own revenue 1692 309 1593 384 1593 384 72 446 895 741 929 474 (33733) -4% 1593 384
Total Revenue (excluding capital transfers and 11031512 11640 587 11640 587 7i7058| 6520014 6790342  (270327) 4% 11640 587
contributions)
Employee cosls 2699 897 2655 658 2655 658 238 535 1609820 1549141 60679 4% 2655658
Remuneration of Councillors 77818 83728 83728 6283 44 229 48 842 (4613) 9% 83728
Depreciation and amortisation 989 789 752 070 752070 76 346 523 597 438707 84 890 19% 752 070
Interest (48 965) 12723 12723 284 35 547 7422 28125 379% 12723
Inventory consumed and bulk purchases 3919977 3692720 3692 108 185 956 2285 501 2153519 131982 6% 3692108
Transfers and subsidies - 15000 15000 - 148 8750 (8602) -98% 15000
Other expenditure 4121431 4062 987 4076 580 295718 4 878 086 2374 359 2503727 105% 4076 580
Total Expenditure 11759 947 11274 887 11 287 867 803123 9376928 6 580 740 2 796 187 42% 11 287 867
Surplusl(Deficit) {728 435) 365 700 352720 (86 065)] (2856 914) 209601 | (3066515)  -1463%) 352 720
Transfers and subsidies - capital (monetary 681 340 1017011 1017 011 64 013 386 844 593 257 (206412)] -35% 1017011
Transfers and subsidies - capital (in-kind) _ . . _ _ - _ _
Surplus/(Deficit) after capital transfers & (47 095) 1382711 1369 731 (22052); (2 470 069) 8028581 (3272927) -408%) 1369 731
contributions
Share of surplus/ (deficit) of associate 291713 120 000 120 000 10 000 70000 70 000 - 120 000
Surplus/ (Deficit) for the year 244 618 1502711 1489731 (12052)] (2400 069) 872858 | (3272927) -375% 1489731
Capital expenditure & funds sources
Capital expenditure ... 823085 1343 987 1344007 63658 470722 783 996 (313 275), -40@_ _____ 1344 007
Capital transfers recognised 543 570 1015 269 1015 269 44 863 362170 592 240 (230 071) -39% 1015 269
Borrowing & - - - - - = B
Internally generated funds 8 279 515 328 719 328 739 18 795 108 552 191 756 (83 204) 43%! 328 739
Total sources of capital funds 823 085 1343 987 1344 007 63658 470722 783 996 (313 275) -40% 1344 007
Financial position
Total current assets 5575124 4663 324 4663 324 3307 406 4 663 324
Total non current assels 27 841 352 22 120 558 22120578 27 852 898 22120 578
Total current liabilities 7337 667 3601695 3601695 7456 475 3601695
Total non current liabilities 3860 961 2037 317 2037 317 3882759 2037 317
Community wealth/Equity 211782382 21221 797 21221797 19 811 638 211221797
Cash flows
Net cash from (used) operating 9811382 2029619 2029619 672818 9865124 1183944 | (8681179) 733% 2029 619
Net cash from (used) investing (792 665) (1333 652) (1333 652) (63 658) (469 320) (777 964)1 (308 644) 40% (1333 652)
Met cash from (used) financing (225 641) (104 661) (104 661) (2067) (47 082) (61052) (13971) 23% (104 661)]
Cashlcash equivalents at the monthlyear end 9287 938 1086 166 1086 166 10452247 10452247 839789 | (9612458) -1145%; 1694 830
Dehtors & creditors analysis 0-30 Days 34-60 Days 61-90 Days 91-120 Days | 1214150 Dys | 151-180 Dys 181 Dys-1 Yr| Over 1Yr Total
Debtors Age Analysis
Total By Income Source - - - - - - - - -
Creditors Age Analysis
Total Creditors - - - - - - - - -
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MAN Mangaung - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M07 January

= Budget Yoar 202526 _ o
Description Ref |  Audited Original Adjusted | Monthly IYearTD actuaIE YearTD YTD YTD Full Year
Qutcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 3989834 3779519 3779519 245776 2106 715 2204719 (98 004)f  -4% 3779519
Executive and council 1102 1051 1051 87 622 613 g 1% 1051
Finance and administration 3988733 3778468 3778468 245 689 2106 093 2204 106 (98013))  -4% 3778468
Internal audit - - - - - - - -
Community and public safety 73975 52822 52822 2665 2191 30813 (8842)f -29% 52 822
Community and social services 5550 3748 3748 296 2918 2186 732 33% 3748
Sport and recreation 4 156 3062 3062 164 1365 1786 (A421)|  -24% 3062
Public safety 35644 26 025 26 025 958 8995 15181 (6187))  -41% 26025
Housing 28 588 19 946 19946 1247 8668 11635 (2967)) -25% 19 946
Health 37 42 42 2 25 24 1 3% 42
Economic and environmental services 48785 36799 36799 2253 21191 21466 (275)  -1% 36799
Planning and development 18 252 18174 18174 942 9952 10 601 (649)f 6% 18174
Road transport 29976 18 062 18 062 1290 10 984 10536 448 4% 18062
Environmental protection 556 563 563 2 255 329 (73))  -22% 563
Trading services 7891916 8908 404 8908 404 540374 4826 941 5196 569 | (369 628)7 % 8908 404
Energy sources 3951450 4707 325 4707 325 276 536 2322439 27459391 (423 500) -15% 4707 325
Water management 2575057 2564 754 2564 754 186 345 1488 800 1496 107 (7307)} 0% 2564 754
Wasle water management 813138 1072670 1072670 55 449 619406 625724 (6318)] -1% 1072670
Waste management 552271 563 654 563 654 22044 396 295 328798 67497 1 2% 563 654
Other | 4 | 55 54 | 3 4 il 9| 30% | 54
2| 12004565 SA2TTIS8 | T90TA 6976858 7453508 1277159,
Expenditure - Functional
Governance and administration 1735108 1814 851 1826 075 159 963 1727751 1061772 665 985 63% 1826075
Executive and council 91581 188 247 186 488 10795 77738 109 190 (31452)f  -29% 186 488
Finance and administration 1643 527 1626 605 1639 587 149 168 1650 019 952582 | 697437 73% 1639 587
Internal audit - - - - - - - -
Community and public salety 1007 823 836 007 835 556 7010 557 897 487 557 70 339 14% 835 556
Community and social services 54 164 58436 60 567 4101 30929 34 894 (3964)]  -11% 60 567
Sport and recreation 387013 260 163 257 576 19598 139 541 150 804 (11263)] -71% 257 576
Public safety 413777 338 761 338761 39386 237408 197 611 39797 20% 338 761
Housing 136 605 161742 161 172 12 572 139811 94 075 45736 49% 161172
Health 16 264 16 904 17 480 1354 10207 10173 34 0% 17480
Economic and environmental services 647 727 619 589 621378 42198 301410 362 030 (60 620) -17% 621378
Planning and development 54 266 74 455 75826 4729 35409 43907 (8497))  -19% 75826
Road transport 563 862 510053 510053 34627 247 286 297 531 (50 245)f  -17% 510 053
Environmental protection 29598 35082 35 499 2842 18715 20 591 (1877)]  -9% 35499
Trading services 8 364 338 7999121 7999321 523 442 6786615 4666232 2120 383 45% 7999 321
Energy sources 4372092 4 380 959 4 380 959 318 466 2510674 2 555 561 (44 887)] 2% 4 380 959
Water management 2988 000 2571597 2571597 112 594 3008 984 1500099 | 1508885] 101% 2 571 597
Waste water management 654 398 620 493 620493 48 900 790 169 361955 | 428214 118% 620 493
Waste management 349 848 426 072 426 272 43 482 476 789 248 618 228 171 92% 426 272
_____________________________________________________ e AR SMOL sl sl sl 31w w 3% | ssy
Total Expenditure - Functional 11759947 ) 11274887 11287 867 9 | BS80741) 2796186 | 2% | 11207867
Surplus/ (Deficit) for the year 244 618 1502711 1489 731 12 052 B72 857 | (3 272 926)) -3,749671 1489731
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MAN Mangaung - Table C2 Monthly Budget Statement -

Financial Performance (functional classification) - MO7 January

N I BudgetYear202626 e
Description Ref{ " Audited Original Adjusted {10 ity actual| YearTD actual | YearTD budget| YTD varlance YTD variance FultYene
Outcome Budget Budget Forecast
Rt o i %
Revenue - Functional
Icipal g and fstral 3 989 834 3779 519 3779 519 245776 2108 715 2204719 (98 004) 4% 3779519
Exsculive and council 1102 1081 1051 87 622 613 9 0 1051
Municipal Manager, Town Secrelary and Chief
Execulive 1102 1051 1051 87 622 613 9 0 1051
Finance and administration 3988733 3778468 3778 468 245 689 2106093 2204 106 (98.013) 0) 3778468
Administrative and Corporale Support 1477 901 901 - 63 526 (463) ©) 901
Finance 3904706 3700 470 3700 470 240 699 2070 077 2 158 608 (88 530)! (0) 3700 470
Human Resources 11729 15506 15 506 490 3034 9045 (6011) {0) 15 506
Marketing, Customer Relations, Publicity and Media Co-
ordination 35799 38968 38968 2744 19 588 273 (3143) 0) 38968
Property Services 35321 22623 22623 1756 13332 13197 135 0 22623
Internal audit - - - - - - - -
Communlty and public safety 73975 52822 52822 2665 21971 30813 (8 842) () 52822
Communily and social services 5550 3748 3748 296 2918 2186 732 0 3748
Cemeleries, Funeral Parlours and Crematoriums 3405 3666 3666 147 1629 2138 (509) {0) 3666
Libraries and Archives 2145 82 82 149 1289 48 1241 0 82
Sport and recreafion 4156 3062 3062 164 1365 1786 (421) (0) 3062
Community Parks (including Nurseries) 742 499 499 50 380 291 89 0 499
Recreational Faciliies 501 589 589 8 65 343 (278) 0 589
Sports Grounds and Stadiums L r'ig‘gimﬁinlﬂ_ 1914 106 20 1152 (232) . ) 1974
Public safety 35 644 26025 26025 958 8995 15181 (6 187), (0) 26025
Civil Defence 67 78 8 13 51 46 6 0 8
Fire Fighting and Protection 1113 1263 1263 % 748 737 i 0 1263
Police Forces, Traffic and Street Parking Control 34 464 24683 24683 869 8195 14 389 (6 203) (0) 24 683
Housing 28 588 19946 19 946 1247 8668 11635 (2 967) (0) 19946
Housing 28588 19946 19946 1247 8668 11635 (2967) (0) 19 946
Health 37 42 42 2 25 24 1 0 02
Health Services 37 42 42 2 2 24 1 0 42
Economic and environmental services 48 785 36799 36799 2253 21191 21 466 (275) 0 36799
Planning and development 18252 18174 18174 942 9952 10601 (649) () 18174
Town Planning, Building Regulations and Enforcement,
and Cily Engineer 18 252 18174 18174 942 9952 10601 (649) {0) 18174
Road lransport 20976 18062 18062 1200 10984 10536 448 0 18 062
Public Transport 14139 18062 18062 1290 10 984 10536 448 0 18062
Roads 15837 - =R 2 i = s -
Environmental proteclion 556 563 563 21 255 329 (73) {0)] 563
Pollution Control 556 563 563 21 265 329 73) (0) 563
Trading services 7891916 8908 404 8908 404 540 374 4826 941 5 196 569 (369 628) [() 8908 404
Energy sources 3951 450 4707 325 4707 325 276 536 2322439 2745939 {423 500) (0) 4707325
Electricity 3951450 4707325 4707 325 276 536 2322439 2746939 (423 500); (0) 4707 325
Waler management 2 575 057 2564754 2564754 186 345 1 488 800 1496 107 (7 307) (0) 2564 754
Water Distibution 2675057 | 2564754 26647541 186345 14880800  1486107|  (@307) ©) 2564754
Wasle waler management 813138 1072670 1072670 55 449 619 406 625724 (6 318) (0) 1072670
Sewerage e131m)  1072670) 10726701 55449 619406 625724 (6.318) ) 1072670
\Waste management 562 271 563 654 563 654 22 044 396 295 328798 67 497 0 563 654
Solid Waste Removal skt 563654 563654 | 22044} 395295 328798 67497} 0 563 664
Other 55 54 54 3 4 3 9 0 54
Tourism oo 55 54 54 3 41 31 9 0 54
Total Revenue - Functional 2 12004 565| 12777508 | 12777598 | 791 071 6976 858 7453 598 {476 740) (o)) 12777598
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Expenditure - Functional
Municipal governance and administration
Execulive and council
Mayor and Council
Municipal Manager, Town Secretary and Chief
Execufive
Finance and administralion
Administrative and Corporate Support
Finance
Fleet Management
Htuman Resources
Information Technology
Legal Services
Marketing, Customer Relations, Publicity and Media Co-
ordination
Property Services
Risk Management
Internal audit
Community and public safety
Communily and social services
Cemeteries, Funeral Pariours and Crematoriums
Libraries and Archives
Museums and Art Galleries

Sporl and recreation
Community Parks (including Nurseries)
Recreational Facilifies
Sports Grounds and Stadiums
Public safety
Civil Defence
Fire Fighting and Protection
FPolice Farces, Traffic and SfreefParking Control
Housing
Housing
Health
Health Services
Economic and environmental services
Planning and developmant
Town Pianning, Building Regulations and Enforcement,
and City Engineer
Project Management Unit

Road Iransport
Public Transport
Roads

Environmental proteclion
Pollution Control

Trading services

Energy sources

Electricity

Waler management
Water Dislribution

Waste waler management
Sewerage

Waste management
Solid Waste Disposal (Landfil Sites)
Solid Waste Removal
Street Cleaning
Other
Tourism

1304

387013
84064
12507

| 204

413717
19391
9 580

297 806

136 605

2988 000
2988000
654 398
654308,
349 848
52 647
238 382

11759 947

553
11 287 867

244 618
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MAN Mangaung - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M7 January

Vote Description 2024125 Budget Year 2025/26
Audited Original Adjusted Mon YearTD YTD YTD Full Yea
fat Qutcome Eu?iget ;:::t;tel act:lhally Yeartoactal budget variance | variance Forecas;
R thousands %
Revenue by Vote 1
Vote 01 - City Manager 100 0 0 - 0 0 0) -23,3% 0
Vlote 02 - Executive And Council - 1 1 - 63 1 62| 10675,1% 1
Vole 03 - Corporate Services 11387 13720 13720 384 2616 8003 (5387)} -67,3% 13720
Vote 04 - Financial Services 2268755 1988 126 1988 126 154 131 1219425 1159 740 59685| 5.1% 1988 126
Vote 05 - Community And Social Development 576 185 569 095 569 095 22442 400 120 331972 68 149 | 20,5% 569 095
Vote 06 - Planning And Human Settlement 82 162 60743 60 743 3944 31952 35433 (3481); -9.8% 60743
Vote 07 - Economic And Rural Development 36 855 40073 40073 2834 20251 23 376 (3125)] -134% 40073
Vote 08 - Roads And Transport 29976 18 062 18 062 1290 10 984 10 536 4481 4,2% 18 062
Vote 09 - Water And Sanitation 3388195 3637 425 3637425 241793 2108 206 2121831 (13625)] -06% 3637425
Vote 10 - Municipal General 1639711 1717 004 1717004 86756 851817 1001686 (149769)| -15,0% 1717 004
Vote 11 - Public Safety And Security 19789 26 025 26 025 958 8985 15181 (6 196)] -40,8% 26025
Vole 12 - Centlec 3951450 4707 325 4707 325 276 536 2322439 2745939 | (423 500) -15,4% 4707 325
Vole 13 - N/A1 - - - - - - - -
Vote 14 - NFA - - - - - - - -
Vole 15 - Gther - - - - - - - -
Total Revenue by Vote 2 42 004 565 12 777 598 12 777 598 791071 6976 858 7453598 | (476 740) -6,4%; 12777 598
Expenditure by Vote 1
Vote 01 - City Manager 145 242 157 978 157 958 11687 85329 92 151 (6 822)] -7.4% 157 958
Vote 02 - Executive And Council 189 584 190 680 190 680 15 554 108 771 111231 (1459 -1.3% 190 680
Vote 03 - Corporate Services 553 477 380 128 380 128 27 853 204 274 221743 (17 469)] -7.9% 380 128
Vote 04 - Financial Services 771553 781 985 781985 60 732 1090 607 456 159 | 634448 1391% 781 985
Vote 05 - Community And Social Development 675455 643 582 643 582 63872 608 066 3754251 232641) 620% 643 582
Vote 06 - Planning And Human Settlement 213 987 250177 251 827 19321 185 932 146 556 39376 | 269% 251827
Vote 07 - Economic And Rural Development 60 766 72 378 70728 4933 33084 41602 (8538) -20,5% 70728
Vote 08 - Roads And Transport 727 316 669 982 669 982 44 323 334 827 390 824 (55997)] -14,3% 669 982
Vote 09 - Water And Sanitation 3558 751 3178 374 3178374 162713 3825399 1854062 1971347 | 106,3% 3178374
Vote 10 - Municipal General 25632 186 256 199 256 34103 150 906 112 364 38542 343% 199 256
Vote 11 - Public Safety And Security 400 354 379 553 379 553 39363 236 368 221 407 14961 | 68% 379553
Vote 12 - Centlec 4372092 4 380 959 4 380 959 318 466 2510674 2 555 561 (44 887)} -1.8% 4 380 959
Vote 13 - NJA - - - - - - - -
Vote 14 - NA - - - - - - - -
 Vote 15 - Othe 65740 2855 2855 203 1711 1665 45| 27% 2855
Total Expenditure by Vote 2 11 759 947 11274 887 11 287 867 803123 9376 928 6580740 | 2796187 | 42,5% 11287 867
Surplus/ (Deficit) for the year 2 244 618 1502 711 1489 731 (12 052)i (2 400 069) 872858 | (3272927) -375,0% 1489731
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MAN Mangaung - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - A - M07 January
Vote Description Ref 2024125 Budget Year 2025/26
R thousand piiditad Original Adjusted Monthly actual | YearTD actual | YearTD budget] YTD variance | YTD variance Full Year
Outcome Budget Budget Forecast
%

Revenue by Vote 1
Vote 01 - City Manager 100 0 0 i 0 0 ©)  -23% 0
01.1 - Office Of City Manager 100 - - - - - - -
01.10 - Knowledge Management 0 0 0 - 0 0 oF 2% 0
Vote 02 - Executive And Council - 1 1 - 63 1 62 10675% 1
02.2 - Councils General Expences - 1 1 - 63 1 62 10675% 1
Vote 03 - Corporate Services 11387 13720 13720 384 2616 8003 (5 387) -67% 13720
03.3 - Operational Training 8025 11745 11745 301 1278 6 851 (5 673) -81% 11745
03.4 - Administration - - - - 590 - 590 0% =
03.9 - Employment 1123 1 1 = = 1 (1 -100% 1
03.16 - Facilities Management - Stadiums 2239 1974 1074 84 748 1152 (404) -35% 1974
Vote 04 - Financial Services 2268 755 1988126 1988 126 154 131 1219425 1159 740 59 685 5% 1988126
04.1 - Chief Financial Officer - Administration 1177 800 900 = - 525 (525) -100% 900
04.4 - Treasury 69 127 127 - 22 74 (52) -T1% 127
04.7 - Demand And Acquisition 1545 1935 1935 18 702 1129 (426) -38% 1935
04.9 - Logistics And Warehouse 194 1000 1000 - - 583 (583) -100% 1000
04.11 - Billing 218 423 211543 211 543 19 267 153126 123 400 29726 24% 211 543
04,12 - Rales And Taxes 2933 4728 4728 254 1768 2758 (990) -36% 4728
04.14 - Customer Services 25 34 34 1 17 20 (2), -12% 34
04.19 - Control And Operalions 13 051 20000 20000 {13 051), (13 051) 11667 (24 718) -212% 20000
04.21 - Payrall Management 2581 3760 3760 189 1185 2193 (1028) -47% 3760
04.22 - Assessment Rates 2028757 1744100 1744100 147 454 1075677 1017 392 56 285 6% 1744 100
Vote 05 - Cq ity And Social Devel pment 576 185 569 095 569 095 22442 400120 331972 68 149 21% 569 095
05.4 - Libraries And Information Services 2145 82 82 149 1289 48 1241 2599% 82
05.6 - Hiv/Aids 37 42 42 2 25 24 1 3% 42
05.7 - Environmental Health Services 556 563 563 21 255 329 (73) -22% 563
05.12 - Facilities Management - Swimming Pools 501 589 589 8 65 343 (278) -81% 589
05.13 - Facilities Management - Stadiums 673 - - 22 172 - 172 0% -
05,19 - Domestic Waste 308 537 552098 6§52 098 21109 389913 322 057 67 856 21% 552 098
05.20 - Trade Waste - 11556 11556 935 6380 6741 (361) -5% 11 556
05.21 - Waste Botshabelo - - - - 0 - 0 0% =
05.23 - Fire And Rescue Operations Bloemfontein 290 = - - 1 - 1 0% -
05.25 - Traffic Operations 13731 - - - 9 - 9 0% -
05.27 - Parking Garage 1830 - - - - - - -
05.30 - Nature Resource Management - Zoo 5M 0 0 - 0 0 0 82% 0
05.32 - Cemeteries Bloemfontein 1239 1315 1315 39 469 767 (298) -39% 1315
05,33 - Cemeteries Botshabelo 1911 2089 2089 108 1021 1219 {197) -16% 2089
05.34 - Cemeleries Thaba Nchy 255 261 261 - 139 152 (14) -9% 261
05.35 - Parks Development 172 499 499 50 380 291 89 3% 499
05.45 - Disaster Management Operations 4 = - - - - - -
05.52 - Administration 233170 - = - - - - -
05.53 - Administration 10 564 - - - 1 - 1 0% -
Vote 06 - Planning And Human Settlement 82 162 60743 60 743 3944 31952 35433 (3 481) -10% 60 743
06.3 - Urban Design 96 81 81 - 53 36 17 48% 61
06.4 - Transport Planning - ~ = 1 64 - 64 0% -
06.5 - Development Applications 2053 2682 2682 23 617 1564 (947) -61% 2682
06.6 - Building Zoning Control 6235 6920 6920 346 4 585 4036 548 14% 6920
08.7 - Enforcement Division 78 - - - - - - -
06.8 - Qutdoor Advertising 9791 8511 8511 561 4633 4965 (331), 1% 8511
06.19 - Church Street Houses 545 574 574 48 3 335 (4), -1% 574
06.20 - Hostels Mangaung 172 793 793 66 467 463 § 1% 793
06.22 - Economic Flats 636 650 650 57} 396 379 16 4% 650
06.23 - Flats For The Aged 93 145 145 12 85 85 0 0% 145
06.24 - Sub Economic Letting Scheme 1 15228 8140 6140 95 666 3582 (2916) -81% 6140
06.25 - Sub Economic Letting Scheme 2 263 274 274 23 160 160 0 0% 274
06.26 - Sub Economic Letting Scheme 3 148 154 154 13 92 90 2 2% 154
06.27 - Bloemhot Flats 2328 2431 2431 206 1443 1418 25 2% 243
06.28 - Erlich Park Homes 4524 4701 4701 399 2708 2742 (34) -1% 4701
06.29 - Lente Hof (1) 1) (1 = = 1) 1 -100% (1)
08.31 - Sundry Dwellings 3072 3188 3188 262 1843 13860 (17) 1% 3188
06.32 - Stillirus 930 844 844 63 449 493 (43) -9% 844
06.33 - Property Rentals 21621 22520 22 520 1710 13098 13 136 (38), 0% 22520
06.34 - Property Disposal 167 104 104 46 233 60 173 286% 104
06.36 - Land Banking And Development 13533 - - - - - = =
06.38 - Bng & Pro erty Finance Administration 51 53 53 4 28 ki (2), -8% . 53
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Vote 07 - Economic And Rural Development 36 855 40073 40073 2834 20254 23378 (3 125) -13% 40073
07.6 - Cc Heading 31720 - - - - - - -
07.7 - Business Operations 4079 = - - - - - -
07.10 - Tourism 55 54 54 3 41 A 9 30% 54
07.12 - Smme's 1001 1051 1051 87 622 613 9 1% 1051
07.13 - Administration And Finance - 34 632 34632 2279 17029 20 202 (3173) -16% 34632
07.14 - Business Operations - 4336 4336 465 2 560 2529 30 1% 4336
Vote 08 - Roads And Transport 29976 18 062 18 062 1290 10984 10 536 448 4% 18 062
08.2 - Transport Unit 14139 - - - - - - -
08.4 - Transport Unit - 18 062 18 062 1280 10984 10 536 448 4% 16 062
08.12 - Engineering Services 15837 - - - - - - -
Vote 09 - Water And Sanitation 3388195 3637425 3637425 241783 2108 206 2121 831 (13 625), -1% 3637 425
09.2 - Sanitary Services Revenue 813 108 1072585 1072 585 55 449 619316 625676 (6 358) -1% 1072 585
09.3 - Bloemfontein Sewer Reticulation 30 85 85 - 90 49 4 82% 85
09.8 - Bulk Water Services 2568 180 2558 698 2 558 698 185788 1483931 1492574 (8 643) -1% 2558 698
09.10 - Water Demand Management 6877 6057 6057 557 4869 3533 1338 38% 6057
Vote 10 - Municipal General 1639 711 1717004 1717 004 86 756 851 847 1 001 586 (149 768) -15% 1717 004
10.2 - Sundries 385 083 195 285 195 285 19248 135 583 113916 21 667 19% 195 285
10.3 - Governmental Transfers 1254 6268 1521719 1521719 67 508 716 234 887 669 (171 435) -19% 1521719
Vote 11 - Public Safety And Security 19789 26 025 26 025 958 8985 15181 (6 196) -41% 26 025
11.2 - Traffic Operalions 18 215 22095 22085 662 6729 12 889 {6 160) -48% 22085
11.4 - Parking Garage 689 2588 2588 207 1458 1510 (52) -3% 2588
11.7 - Disaster Management Operations 63 78 78 13 51 46 6 12% 78
11.10 - Fire And Rescue Operations 823 1263 1263 78 41 737 10 1% 1263
Vole 12 - Centlec 3951 450 4707 325 4707 325 276 536 2322438 2745939 (423 500) -15% 4707 325
12.7 - Marketing & Communication - 200 200 = = "7 (17 -100% 200
12.12 - Financlal Management & Support 291 - - - - - -
12.13 - Revenue Management 117 794 139 917 139917 4717 31451 81618 (50 167) -61% 139917
12.15 - Supply Chain Management 12418 1446 1448 - - 843 (843) -100% 1446
12.16 - Asset Management 1733 4259 4259 (25) (83), 2484 (2 567) -103% 4259
12.20 - Human Resource Development 242 1838 1838 - - 1072 (1072) -100% 1838
12.22 - Revenue And Customer Management 4993 10 521 10521 1184 4419 6137 (1719) -28% 10521
12.23 - Trading Services 3775698 4 542879 4542 879 270 661 2286653 2650012 (363 360) -14% 4642 879
12.26 - Planning - 3738 3738 - = 2180 (2 180) -100% 3738
12.28 - S/ Free State & Other Mun(Thaba Nehu & B 12882 - = = - = - -
12.29 - Systems Utilisation & Process Engineerin - 2528 2528 - - 1475 (1 475) -100% 2528
12.36 - Electricity Supply: Naledi 42 - - - = - - -
12.37 - Electricity Supply: Kopanong 25 358 - - - - - - -
Vote 13 - NA1 - - - - - - - -
Vote 14 - N/A - - - - - - - -
Vote 15 - Other - # - s = " - =
Total Revenue by Vote 12 004 565 12 777 598 12 777 598 191 071 6976 858 7453 598 (476 740) -6% 12 777 598
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Expenditure by Vote

Vote 01 - City Manager
01.1 - Offica Of City Manager

01.2 - Head Strategic Support

01.3 - Strategic Projects

01.4 - Regional Centre Bloemfontsin

01.5 - Regional Center Botshabelo

01.6 - Regional Center Thaba Nchy

01.7 - Deputy Executive Direclor Operations
01.8 - Idp And Org.Performance Strategic Planni
01.9 - Transport Unit

01.10 - Knowledge Management

01.11 - Intergoverment Relations

01.12 - Administrative Support

01.13 - Risk Management And Anti-Fraud & Corrupt
01.14 - Internal Audit

01.15 - Project Management Unit

01.16 - Grants Administration

01,19 - Administration

01.20 - Crm And Information Services

01.22 - Administration

01.23 - Service Delivery Regulatory- Monitoring
01.25 - Sawvice Delivery Regulatory- Monitoring
Vote 02 - Executive And Coungil

02.1 - Office Of The Speaker

02.2 - Councils General Expences
023-MPAC

02,4 - Administrative Support

02.5 - Special Programmes

02.6 - Youth Coordination

02.7 - Communications

02.8 - Communications - Projects

02.9 - Deputy Executive Mayor

02.10 - Policy & Strategy

02.11 - Intervention Unit

02.12 - Office Of The Councils Whip

Vote 03 - Corporate Services

03.1 - Head Corporate Services Administration
03.2 - Administrative Training

03.3 - Operational Training

03.4 - Administration

03.5 - Skills Development

03.6 - Benefits Administration

03.7 - Leave Section

03.8 - Performance Improvement

03.9 - Employment

03.10 - Payroll Management

03.11 - Oceupational Health

03.12 - Job Evaluation

03.13 - Employee Wellness

03.14 - Labour Relations

03.15 - Legal Services

03.16 - Facilities Management - Stadiums
03.17 - Safety And Loss Control

03.18 - Committes Services

03.19 - Administration Management

03.20 - Committee Services

03.21 - Service Management And Infra-Structure S
03.22 - 1t Administration

03.23 - Administration

03.24 - Administration

Vote 04 - Financial Services

04.1 - Chief Financial Officer - Adninistration
04.2 - Financial Support Division

04.3 - Financial Systems

04.4 - Treasury

04.5 - Budget

04.6 - Administration

04.7 - Demand And Acquisition

04.8 - Contract And Performance Management
04.9 - Logistics And Warehouse

04.10 - Debt Collection

04.11 - Billing

04.12 - Rates And Taxes

04.13 - Cash Management

04.14 - Customer Services

04.15 - Operational Division

04.16 - Data Analysys

04.17 - Acquisition And Control

04,18 - Accounting And Reporting

04.19 - Conlrol And Operations

04.20 - Ce Heading

04.21 - Payroll Management

04.22 - Assessment Rales

145 242 157978 157 958
16 001 17 291 17 401
4213 4634 4634
9985 10317 10 317
26720 29 146 29 146
10 851 15482 15 482
20 311 24310 24 310
842 8019 7919
984 1224 1204
(34) - 2
8071 3618 8558
186 165 165
6465 6851 6901
10 456 14 269 14 269
13067 14 251 14 251
- 1700 1700
= 1700 1700
1182 = =
§17 = =
650 = -
3309 = =
3769 - -
189 584 190 680 190 680
22 449 21618 20783
20 681 20 648 20 646
6416 4484 5119
25923 22905 23210
4056 2997 2837
45 506 506
8081 10603 10658
258 644 644
B84 527 89884 89 884
= 10 10
710 769 769
15539 15613 15613
553 477 380128 380128
12217 9302 9495
6772 7226 6967
9008 13920 13 860
1248 1038 4128
2953 3142 3142
2306 2989 2614
138688 14320 14 305
3305 3539 3470
12693 13755 13700
80422 = =
5056 5168 5042
5474 4 305 4 355
2725 2687 2929
19 357 18 481 19 198
25811 24 563 25 250
249 523 124 115 124 600
3089 3586 3 586
21806 23733 23427
5316 5430 5531
2242 4172 3028
47 290 75475 72512
19 240 19182 18 088
100 - =
646 - -
771 553 781985 781985
9118 19985 19 201
332 342 342
8 287 16 238 11238
14 220 10278 10278
387 240 3044 3044
2774 3243 3321
11417 12054 12054
4 351 4287 4287
16 065 12247 12247
61984 44 847 48 847
10 318 19917 17 287
13 599 22268 22 268
34 227 28 311 28311
15394 16 076 15 906
34 268 34 308 38 108
9528 6782 6782
44 925 40044 39749
4032 6645 6051
4322 4936 4959
16 690 12451 14 022
10 284 12535 12 535
58 167 451 148 451148
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927
367 [
914 |

2665 E

1099}

1917}
o5 |

6749

67
1347
27 853
840
540
1043
86
44
208
1238
311
1095

480
395
196
15851
1268
10 379
353
1554
1888 i
405
2691}
893 E

60732
895

930
206
169
1082
447
1006
2360
891}
1632
2304
1421
3283
505 |
2034
275§
368 [
1898 |
1033 E
37873

2713
6321
18777
7694
13006
4803

109771
13300
12433

2895
14 632
1431
2062
4990
50
47976
456

9 547
204274
9012
3931
6283
4212
2274
536
9097
2138
6905
3258
2965
1896
12924
19750
63735
2006
10777
13342
1913
19 404
7916

1090 607
5462
210
5857
1592
1213
7383
2906
7492
29775
6538
9665
18 043
10225
19638
3684
33684
2472
2503
12 437
7297
902519

2703
6019
17 002
9031
14 181
4633

m

5005

96
4019
8324
8313

111231
12238
12044

2931
13 448
1695
285
6210
315
52433
6

448
9108
221743
5499
4070
8097
2389
1833
1616
8 366
2024
8002
2994
2547
1690
11120
13 500
72 650
2092
13699
3222
2347
43 152
10833

456 159
11497
200
8639
5995
1776
1935
7031
2501
7144
27 453
10 681
12990
16 515
9219
20 591
3956
23310
3654
2888
7644
7312
263 170

(6822)
(2 849)
10]
302
1776
(1337)
{1175)
170

(1 459)
1061
390
(37)
1185
(264)
1767
(1 220)
325)
{4 457);
{6)

8

439
(17 469)
3513
(139)
(1615)
1823
441
(1 080)
731
115
(1 096)
264
419
206
1804
6 251
(8.915)
{86)
(2923)
10 119
(434)
(23 748),
(2917)
534 448
(6 036)
1
(8 639)
(138)
(184)
(722)
352
405
348
2323
(4 143)}
3 325;E
1529
947
(953);
(262)]
10374
(1 181)
(385)!
4793
{15)

1%
-28%
0%
5%
10%
-15%
-8%
4%
%
0%
-5%
-61%
19%
-19%
-8%
-100%
-100%

1%
9%
3%
1%
9%
-16%
599%
-20%
-B7%
8%
-100%
2%
5%
8%
64%
3%
-22%
76%
4%
-67%
9%
6%
-14%

9%
16%
12%
16%
46%
-12%

21%
314%
-18%
-55%
-27%

139%
-52%
5%
-100%
-2%
-10%
-31%
5%
16%
5%
8%
-39%
-26%
9%
10%
-5%
-1%
45%
-32%
-13%
63%
0%

190 680
20783
20646

5119
23210
2837
506
10658
644
89 884
10

769
16613
380 128
9495
6957
13860
4128
3142
2614
14 305
3470
13700
5042
4355
2929
19198
25250
124 600
3586
23497
5531
3928

72512
18088

781 985
19 201
342
11238
10 278
3044
33
12054
4287
12 247
48 847
17 287
22 268
28 311
15906
38 108
6782
39 749
6051
4959

14022
12 535
451148




’Tnle 05 Ce ity And Soclal Development 675455 643 582 643 582 63 872 608 066 375425 232 641 62% de‘

05.1 - Head Social Services - Administration 7145 7119 6983 476 3532 4143 (611) -15% 6983

05.2 - Administration 2320 11029 2180 168 1239 2019 (780) -39% 2190
05.3 - Libraries And Information Services 204 - - - - - - -
05.4 - Libraries And Information Services 30338 31098 31400 2321 16 001 18 268 (2 267) -12% 31 400
05.5 - Arts And Culture 1304 1420 1420 102 718 829 (111) -13% 1420
05.6 - HiviAids 8483 8737 9197 678 5053 5307 (254) -5% 9197
05.7 - Environmental Health Services 20 503 21878 22 296 2122 13378 12 908 471 4% 22 296
05.8 - Laboratory 2120 2302 2322 149 1221 1336 {109) -8% 2322
05.9 - Pest And Veclor Control 76 110 110 2% 185 64 120 187% 10
05,10 - Community Development 4 572 4721 4968 432 2775 2915 (140)/ -6% 4968
05.11 - Sports Development 6901 6641 7315 656 4 595 4206 389 9% 7315
05.12 - Facilities Management - Swimming Pools 12 507 13234 13248 978 6686 1719 (1033) -13% 13 248
05.13 - Faciliies Management - Stadiums 28 196 32 502 32662 2361 16 387 19 004 (2617) -14% 32 662
05.14 - Solid Waste Management Administration 1480 1421 1421 3579 14616 829 13787 1663% 1421
05.15 - Landfill Site Management 30 339 24 896 24 667 2662 18643 14 442 4 201 29% 24 667
05.16 - Disposal Sites 19723 17743 18 990 2376 14 605 10 870 3736 34% 18 990
05.17 - Solid Waste Management 2753 2868 2 868 450 2858 1673 1185 71% 2868
05.18 - Public Cleansing 58 894 62819 62 001 5118 32789 36 281 (3492) -10% 62 001
05,19 - Domestic Waste 74 388 195 267 195 267 18 227 320 360 113 906 206 454 181% 195 267
05.20 - Trade Waste 12713 55081 55 081 8034 45526 3213 13 396 42% 55081
05.21 - Waste Bolshabelo 36 181 31708 31706 3765 23970 18 495 5475 30% 31706
05.22 - Waste Thaba Nchu 30883 26 002 26 002 2967 18 852 15168 3684 24% 26 002
05.23 - Fire And Rescue Operations Bloemfontein 2139 - - - - - - -
05.25 - Traffic Operations 7580 - - - - - - -
05.26 - Traffic Administrative Support 605 - - - - - - -
05.28 - Law Enforcement Operations 431 - - - - - - -
05.29 - Administration 2081 1790 2288 137 1184 1237 (54), -4% 2288
05.30 - Nature Resource Management - Zoo 29 503 11766 15085 913 6921 9397 (2 476) -26% 15085
05.31 - Nature Resource Management - Nature Area 3168 3002 3811 290 2021 1971 50 3% 3811
05.32 - Cemeleries Bloemfontein 10650 12130 13028 911 6400 7428 (1028) -14% 13028
05.33 - Cemeteries Botshabelo 4794 5087 5233 388 2914 3012 (98) -3% 5233
05.34 - Cemeteries Thaba Nehu 1771 1777 2064 142 1022 1125 (103)) 9% 2064
05.35 - Parks Development 15 054 17 164 17 614 1319 8555 10 081 (1 528) -15% 17614
05.36 - Parks - Sports Field Maintenance 612 1125 1235 50 353 699 (3486) -49% 1235
05.37 - Parks - Technical Services 4318 5140 5190 256 2755 3021 (266) -9% 5190
05.38 - Parks - Horticultural Central 5476 6068 5187 283 214 3125 (993)| -32% 5197
05.39 - Parks - Horticultural North 2511 3120 3260 259 1933 1890 43 2% 3260
05.40 - Parks - Horticultural South 1 565 2935 2985 148 1142 1734 (693) -34% 2985
05.41 - Parks - Horticultural East 2781 4416 4586 213 1867 2608 (741) -28% 4586
05.42 - Parks - Horticultural Botshabelo 3338 4949 5102 323 2558 2913 (355) -12% 5102
05.43 - Parks - Horticultural Thaba Nehu 3305 4491 4791 588 2315 2670 (355) -13% 4791
05.45 - Disaster Management Operations 2365 - - - - - - -
05.46 - Control Centre 96 - - - - - - -
05.47 - Administration 93 950 - - - - - - -
05.48 - Administration 625 - - - - - - -
05.49 - Administration 1946 - - - - - - -
05.50 - Administration 372 - - - - - - -
05.51 - Administration (84)) - - - - - - -
05.52 - Administration 15 957 - - - = - - =
05.53 - Administration 562 - - - - - - -
05.54 - Administration 4673 - - - - - - 4-‘
05.55 - Administralion 1170 - - = = = = =
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Vote 06 - Planning And Human Settlement F
06.1 - Head - Administration And Finance

06.2 - Spatial Development Framework

06.3 - Urban Design

06.4 - Transport Planning

06.5 - Development Applications

06.6 - Building Zoning Control

06.7 - Enforcement Division

06.8 - Qutdoor Advertising

06.9 - Architectural Services

06.10 - Design And Development

06.11 - Dala Compilation

06.12 - Environmental Strategic Planning
06.13 - Environmental Strategic Planning
06.14 - Environmental Assessment Division
06.16 - Head: Administration

06.17 - Administration

06.18 - Administration

06.20 - Hostels Mangaung

06.27 - Bloemhof Flats

08.30 - Lourier Park Houses

06.32 - Stillirus

06.33 - Property Rentals

06.34 - Properly Disposal

06.35 - Property Maintenance

06.36 - Land Banking And Development
08.37 - Bng & Property Finance Administration
06.38 - Bng & Property Finance Administration
06.39 - Administration

06.40 - Administration

06.41 - Pmu Maga Projects

06.42 - Bloemfontein South

06.43 - Bloemfontein South

06.44 - Bloemfonteln North

06.45 - Blosmfontein North

06.46 - Thaba Nchu

06.48 - Botshabelo
06.49 - Botshabelo

213 987
11775
4020
8831
11418
11 546
2254
3 855
3235
6359
2627
3193
1530
2107
2704
45729
74

250177
8119
613
15559
10078
11 536
13784
2323
3957
2447
7052
2900
6235
1616
2241
5901
63 588
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251827
8518
517
14222
10 097
11820
13784
2323
4025
3100
7183
4 550
6135
1716
2244
3691
63728

19 321

841}

505
731
1099
1140
183
262
280
320
209
240
128
177

1276

185932

5123
]

2956
5475
6899
8396
1363
2200
2077
4363
1659
1742
892
1284
1748
80 445

146 556

4929
305
8385
5888
6 869
8041
1355
2347
1763
4190
2310
3582
997
1307
2299
37169

39376
194
(296)
(5429)
(414)
30
356

(148)

(361)
(150)

21%
4%
-97%
-65%
1%
0%
4%
1%

18%
4%
-28%

-51%
-1%
-2%

-24%
118%

-100%
55%
71%
70%
10%
-9%
7%

8%

-12%
0%
32%

251 827
8518
617
14222
10 097
11820
13784
2323
4025
3100
7183
4550
6135
1716
2241
3691
63728




Vote 07 - Economic And Rural Development 60 766 12378 70728 4933 33064 41602 {8 538) -21% 70728
07.1 - Administration & Strategic Support 14 857 - - - - - - =

07.2 - Marketing & Investment Promotion 6233 - - - - - - -

07.3 - Tourism 4432 - - - - - - -

07.4 - Rural Development 8290 - - - - - - -

07.5 - Smme's 4838 - - - - - -

07.6 - Cc Heading 6842 - - - - - - =

07.7 - Business Operations 9638 - - - - - - -

07.8 - Administration And Strategic Support 17 24759 22924 468 4014 13822 (9 808) 1% 22924
07.9 - Marketing & Investment Promotion - 6563 6873 650 4110 3956 154 4% 6873
07.10 - Tourism 519 5303 5522 509 3248 3141 108 3% 5522
07.11 - Rural Development 563 9754 9457 829 5703 5 537 168 3% 9457
07.12 - Smme's 2538 8046 8001 800 5761 4 675 1086 23% 8001
07.13 - Administration And Finance - 8162 8282 908 4853 4831 22 0% 8282
07.14 - Business Operations - 9789 9669 768 5375 5640 (265), -5% 9669
Vote 08 - Roads And Transport 721 316 669982 669 982 44 323 334827 390 824 (55 997) -14% 669 982
08.1 - Fleet Services Administration 1103 - - = - - - -

08.2 - Transport Unit 80 349 - - - - - - -

08.3 - Administration And Strategic Support 7942 6726 6726 537 3984 3924 60 2% 6726
08.4 - Transport Unit - 125820 125 820 6270 44045 73 395 {29 350) -40% 125 820
08.5 - Traffic Signs 5898 13080 11330 447 3545 6852 {3 307) -48% 11 330
08,6 - Administrative Support 1833 2006 2106 405 2365 1215 1151 95% 2106
08.7 - Bloemfontein North 117 290 35513 35763 2174 18244 20 827 (2 584) -12% 35763
08.8 - Bloemfontein South 22823 26199 26 399 1600 13 237 15372 (2 135) -14% 26399
08.9 - Botshabelo 13 482 20 308 20 508 1034 13052 11935 1117 9% 20508
08.10 - Thaba Nchu 9395 13204 13 454 1892 4083 7813 269 % 13 454
08.11 - Epwp And Wayleaves 9110 8789 9289 756 4880 5349 {470) 9% 9289
08,12 - Engineering Services 303 656 260 440 260 690 20 045 139806 152 035 (12 228) -8% 260 690
08.13 - Fleet Maintenance 174 - - - - - - -

08.14 - Fleet Maintenance 122073 110493 122493 7232 64 252 68 885 (4 633) 1% 122 493
08.15 - Engineering Support 4285 4889 4889 262 2361 2852 (491) -17% 4889
08.16 - Engineering Support 42 - - - - - - -

08.17 - Diverse Workshop Support 38 = - - - - - -

08.18 - Diverse Workshop Support 19 207 40 468 28 468 1469 15430 19176 (3 746) -20% 28 468
08.19 - Fleet Services Administration - 2046 2046 201 1543 1194 349 29% 2046
08.20 - Fleet Maintenance 4704 = - - - - - =

08.21 - Engineering Support 2 = - = - - - -

08.22 - Diverse Workshop Support 3691 - - - - - - -

Vote 09 - Water And Sanitation 3558 751 3178374 3178374 162 713 3825399 1 854 052 1971 347 108% 3178374
09.1 - Purification And Sanitation 230 861 204 258 199 440 14 870 110020 17774 (7 754) 1% 199 440
09.2 - Sanitary Services Revenue 246 012 262 256 262 256 21973 566 525 152 983 413 542 210% 262 256
09.3 - Bloemfontein Sewer Reticulation 93593 75554 88 520 6906 70 360 477118 22 582 47% 88 520
09.4 - Botshabelo Sewer Reticulation 13 148 12703 11190 657 8718 6978 1740 25% 11190
09.5 - Thaba Nchu Sewer Reticulation 9215 8084 6316 649 3725 4210 (486) -12% 6316
09.6 - Purification And Sanitation 63 310 52 248 47 382 3636 29411 29088 323 1% 47 382
09.7 - Administrative Support 3482 3657 37 425 239 2143 248 12% 37
09.8 - Bulk Water Services 2667 179 2358 507 2358 447 98 617 2916 370 1375786 1 540 584 112% 2358 447
09.9 - Engineering Services 8423 8191 8191 898 5796 4778 1017 21% 8191
09.10 - Water Demand Management 90 265 79988 79 988 2108 30701 46 660 (15 959) -34% 79 988
09.11 - Water Reficulation Bloemfontein 94 867 82021 82021 8726 60789 47 846 12943 27% 82 021
09,12 - Water Reticulation Thaba Nchu 10 996 97 9721 1034 7129 5671 1458 26% 971
09.13 - Water Reticulation Botshabelo 24 679 19213 19213 2037 12022 11208 814 % 19213
09.14 - Laboratory Services 267 197 1971 1 1442 1150 292 25% 1971
Vote 10 - Municipal General 25632 186 256 199 256 34103 150 906 112 364 38 542 34% 199 256
10.2 - Sundries (103 240) 137 873 150873 21157 131727 84 140 47 587 57% 150 873
10.3 - Governmental Transfers 128 872 48 384 48 384 12 946 19179 28 224 (9 044) -32% 48 384
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Vote 11 - Public Safety And Security 400 354 379 553 379 553 39 363 236 368 221 407 14 961 % 379 553
11.1 - Traffic Administration 10 229 9229 10 051 846 7684 5721 1962 4% 10 051
11.2 - Traffic Operations 91762 89907 88 942 6045 46 748 52007 (5 259) -10% 88 942
11.3 - Traffic Administrative Support 7145 10 602 10672 745 5236 6221 (985) -16% 10672
11.4 - Parking Garage 1837 1434 1524 135 172 871 (99) -11% 1524
11.5 - Law Enforcement Operations 177 868 155708 156 226 23081 106 387 91196 15 191 17% 156 226
11.6 - Disaster Management 3749 2474 2616 219 1762 1515 246 16% 2616
11.7 - Disaster Management Operations 4728 1713 7585 754 4807 4432 374 8% 7 585
11.8 - Control Centre 8305 8427 8427 733 5201 4916 285 6% 8427
11.9 - Emergency Mar Administartion 2229 4931 4956 266 3309 2891 419 14% 4956
11.10 - Fire And Rescue Operations 92 511 89129 88 554 6539 54 463 51636 2827 5% 88 554
Vote 12 - Centlec 4372 092 4380959 4380959 318 466 2510674 2555 561 (44 887) 2% 4380 959
12.1 - Board Of Directors 1140 1466 1466 64 243 855 (612) -12% 1466
12.2 - Company Secretary Office 6282 6414 6414 644 4124 3742 382 10% 6414
12.3 - Audit And Risk Committee 738 90 90 19 200 53 148 282% 90
12.4 - Chief Executive Officer 15641 10335 10335 2836 16 197 6029 10 169 169% 10335
12.5 - Sherq 13471 13836 13 836 436 3543 8071 {4 528) -66% 13 836
12.6 - Strategic Support 585 3157 3157 22 574 1842 (1267), -69% 3157
12.7 - Marketing & Communication 4004 10 448 10 448 743 6086 6095 9) 0% 10 448
12.8 - Internal Audit & Risk Management 10 256 14788 14 788 826 6981 8626 (1 646) -19% 14 788
12.9 - Information Management 21204 45292 45292 1722 20302 26 421 (6 118) -23% 45292
12.10 - Legal & Contract Services 7218 10634 10634 730 7284 6203 1081 1% 10634
12.11 - Chief Financial Officer 31709 22084 22084 2167 15784 12 882 2901 23% 22084
12.12 - Financial Management & Support 8849 13475 13475 690 5514 7860 (2 346) -30% 13 475
12.13 - Revenue Management 127 369 28 880 28 880 2326 16177 16 847 (1670), -10% 28 880
12.14 - Budget & Compliance 305 960 129512 129512 594 5839 75 548 (69 709) -92% 129 512
12.15 - Supply Chain Management 37201 17943 17 943 1615 11478 10 467 1011 10% 17 943
12.16 - Asset Management 54 464 43139 43139 6019 13001 25164 (12 163) -48% 43139
12.17 - Executive Manager - Human Resources 2588 3576 3576 327 2197 2086 1 5% 3576
12.18 - Labour Relations 4360 4221 4227 197 1722 2466 (743) -30% 4227
12.19 - Human Resource Management 23472 23419 23419 2521 18 952 13 661 5291 39% 23 419
12,20 - Human Resource Development 19775 17126 17126 1428 10434 9990 444 4% 17 126
12.21 - Executive Manager - Retail 3217 37 3721 1648 7087 2171 4916 226% 37
12.22 - Revenue And Customer Management 68 725 159 909 159 909 11742 86 333 93 280 {6 947), 1% 159 909
12.23 - Trading Services 1993 007 3076 993 3076993 215 889 1773619 1784913 (21 293) 1% 3076993
12.24 - Systemengineering 28624 20571 29 571 2376 15037 17 250 (2212) -13% 20571
12.25 - Executive Manager - Wires 2743 4711 4711 428 1976 2748 (772) -28% 4711
12.26 - Planning 59137 31449 31449 2301 17 142 18 345 (1203) -1% 31 449
12.27 - Network Services 292 606 265132 265132 17011 141273 154 660 (13 387) -9% 265 132
12.28 - S/ Free State & Other Mun({Thaba Nchu & B 47 026 53 803 53 803 3176 26172 31385 (5 213), -17% 53803
12.29 - Systems Utilisation & Process Engineerin 86 257 102730 102730 4766 46823 59 926 {13 103) -22% 102730
12.30 - Executive Manager - Compliance & Perform 2389 2956 2956 310§ 15647 1724 (178) -10% 2956
12.31 - Compliance & Performance Management 21534 11740 11740 1223 10582 6848 3734 §5% 11740
12.32 - Fleet & Security Management 74219 95274 95274 7263 50 960 55577 {4617) -8% 95 274
12.33 - Business Development 15 347 - - - - - - -
12.34 - Power Generation 13 044 3308 3308 388 2806 1929 877 45% 3308
12.35 - Facilities Management 290 283 119824 119 824 23989 163 640 69 897 93743 134% 119 824
12,36 - Electricity Supply: Naledi 634 562 - - - = - = -
12.37 - Electricity Supply: Kopanong 43028 - - - 36 - 36 0% -
12.38 - Electricity Supply: Mohokare - - - - 6 - 6 0% -
Vote 13 - /AT - - - - - - - -
Vote 14 - NIA - - - - - - ~ -
Vote 15 - Other 65 740 2855 2855 203 171 1665 45 3% 2855
15.1 - Regional Management - Naledi 1948 1962 1862 1 1275 1145 130 1% 1962
15.2 - Corporate Services Administration - 163 163 - - 95 (95) -100% 163
15.3 - Budget & Treasury Administration - 69 69 - 156 40 116 290% 69
15.5 - Parks Grounds & Cemeteries - 21 21 - - 12 (12) -100% 2
18.7 - Libraries - 34 34 - - 20 (20) -100% 34
15.8 - Building Zoning Control - - - - = - - -
15.9 - Engineering Services - Administration = 25 - - 14 (14)) -100% 25
15.10 - Refuse Removal - 105 - - 61 (61) -100% 105
15,11 - Sewerage 348 329 32 225 192 32 17% 329
15.12 - Water 113 961 15 - 55 ) 46 534% 15
15.13 - Public Works - 19 - - 1 (11) -100% 19
16.14 - Regional Management - Soutpan CRR 15 ) | R K3 S

Total Expenditure by Vote 2 11759 947 11 274 887 11287 867

Surplus/ (Deficit) for the year ‘{ 2 244 618 1502711 1489731  (12052) 872 858 1489731
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MAN Mangaung - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - MO07 January

2024125 Budget Year 2025/26
Description Ref Audited QOriginal Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
Rt d %
Revenue
Exchange Revenue
Service charges - Electricity 31674 130 4419 517 4419 517 2114 2290141 25780611 (287910)f -11% 4419 517
Service charges - Waler 1772791 1645 063 1645 063 148 534 867 167 959 620 (92452)] -10% 1645 063
Senvice charges - Waste Water Management 530 056 589 015 589015 45 457 315 508 343 592 (28 084)}  -8% 589 015
Service charges - Waste management 180 520 200 849 200 849 17 563 126 929 117 162 9767 8% 200 849
Sale of Goods and Rendering of Services 55939 67 108 67 108 3147 29 465 39 146 (9681)] -25% 67 108
Agency services -
Interest -
Interest earned from Receivables 644 051 618 133 618133 57 081 392372 360 577 31795 9% 618 133
Interest from Current and Non Current Assets 99119 87 518 87518 9625 65223 51052 14171 28% 87 518
Dividends 9 10 10 - 8 6 3| 45% 10
Rent on Land = - & = - = - -
Rental from Fixed Assels 57 944 47 274 47 274 3305 25 552 27 576 (2024} 7% 47 274
Licence and permils -
Special rating levies -
Operational Revenue 47 322 43 081 43 081 2411 20988 25130 (4142)) -16% 43081
Non-Exchange Revenue -
Property rates 1792355 1744100 1744100 147 454 1018 069 1017 392 677 0% 1744 100
Surcharges and Taxes -
Fines, penaliies and forfeits 49 205 52 207 52 207 (12 073) 13 592 30 454 (16 862)] -55% 52 207
Licence and permits 1728 1827 1827 130 997 1066 (68)] 6% 1827
Transfers and subsidies - Operational 1280 233 1361 141 1361 141 4239 941 235 793 999 147236 19% 1361 141
Interest 206 876 195 462 195 462 18 355 1271724 114020 137041 12% 195 462
Fuel Levy 443 643 427 562 427 562 - 285042 249 411 35631 14% 427 562
Qperational Revenue - - - - - - -
Gains on disposal of Assels 30 489 10 335 10 335 - - 6029 (6029); -100% 10335
Other Gains 155 100 130 386 130 386 - - 76058 (76 058) -100% 130 386
Discontinued Operations - %
1_ 11031512 | 11640587 | 11640587 717 058 6520 014 57003421 (270327), 4% 11 640 587
| Total Revenue (excluding capital transfers and contributions)} | o .
Expenditure By Type
Employee related cosls 2699 897 2 655 658 2 655 658 238 536 1609 820 1549 141 60679 4% 2 655 658
Remuneration of councillors 77818 83728 83728 6 283 44 229 48 842 (4613)) 9% 83728
Bulk purchases - elecricity 2746 657 2974 985 2974 985 211132 1723 504 1735408 (11903} -1% 2974 985
Inventory consumed 1173 320 717735 717123 (25 176) 561 997 418111 143885 4% 717123
Debt impairment 1702192 2 245 155 2245 155 186 214 1303 500 1309674 6174) 0% 2245 155
Depreciation and amortisation 989 789 752070 752 070 76 346 523 597 438707 848901 19% 752070
Interest (48 965) 12723 12723 284 35 547 7422 28125} 3719% 12723
Contracted services 854 828 815 637 829 060 59 368 428 129 479 625 (51496) -11% 829 060
Transfers and subsidies - 15000 15000 - 148 8750 (8602)] -98% 15000
Iirecoverable debts written off 485 489 - - 737 2911 506 - | 2911506 0% -
Operational costs 750 276 602 868 602 938 49 398 234 916 352061 | (117 145) -33% 602 938
Losses on Disposal of Assels 63616 - - - - - - -
F{nher Losses __ 265 031 399 427 399427 - 35 232099 (232964)] -100% 399 427
Total Expenditure 11759 947L11 274 887 | 11287 867 803 123 9376928 5580740 | 2796187 | 42% | 11287867
Surplus/{Deficit) (728 435) 365 700 352720 (86 065) (2856 914) 209 601 | (3 066 515) {0); 352720
Transfers and subsidies - capital {(monetary allocations) 681 340 1017 011 1017011 64013 3686 844 593267 | (206 412) (0) 1017 011
Transfers and subsidies - capital (in-kind) -
Surplus/(Deficit) after capital transfers & contributions (47 095) 1382711 1369731 (22052) (2470 069) 802 858 | (3272927) (0) 1369 731
Income Tax [ | ] . - _l
Surplus/(Deficit) after income tax (47 095) 138271 1369731 (22052)| (2470 069) 802 858 | (3272927) (0) 1369 731
Share of Surplus/Deficit attributable to Joint Venture -
Share of Surplus/Deficit attributable to Minorities by - ]
Surplusi(Deficit) atributable to municipality [ r00s) 1382711 1369731 (22052)) (2470 089) 802858 | (3 272 927) ) 136897
Share of Surplus/Deficit attributable to Associate (DU | I = | L || p— e b
Intercompany/Parent subsidiary transactions 120 000 120000| 10000 70000 - | 120000}
lus/ (Deficit) for the year 244 618 1502711 1489 731 (12052)] (2400 069) 872 858 | (3272 927) (0) 1489 731
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MAN Mangaung - Table C5 Monthl

Vote Description

Multi-Year expenditure appropriation

Vote 01 - City Manager

Vole 02 - Executive And Council

Vole 03 - Corporale Services

Vole 04 - Financial Services

Vole 05 - Community And Social Development
Vole 06 - Flanning And Human Selllement
Vote 07 - Economic And Rural Development
Vole 08 - Roads And Transport

Vole 09 - Water And Sanitation

Vole 10 - Municipal General

Vote 11 - Public Safety And Security

Vote 12 - Centiec

Vote 13 - N/AY

Vole 14 - NiA

Vole 15 - Other

Total Capital Multi-year expenditure

Single Year expanditure appropriation

Vote 01 - City Manager

Vole 02 - Execulive And Council

Vole 03 - Corporate Services

Vole 04 - Financlal Services

Vote 05 - y And Social Develop
Vole 06 - Planning And Human Selllement
Vole 07 - Economlc And Rural Development
Vote 08 - Roads And Transport

Vole 09 - Waler And Sanitation

Vote 10 - Municipal Genaral

Vote 11 - Public Safety And Security

Vole 12 - Cenlleo

Vote 13 - N/A1

Vole 14 - Nig

Vote 15 - Other

Total Capital slngle-zearexgendflure

Capital Expenditure . Functional Classification

Governance and administration
Execulive and council
Finance and adminlstration
Internal audit
Community and Public safety
Community and sogial services
Sport and recrealion
Public safety
Hausing
Heallh
Economic and environmental services
Planning and development
Road transport
Environmental protection
Trading services
Energy sources
Waler management
Wasle water management
Waste management

penditure - Functional Classification

National Govemment

Provincial Government

District Municipality

Transfers and subsidies - capital (monetary allocations) (Nat / Proy Deparim
Agencies, Households, Nap- -profit Inslitutions, Private Enterprises, Public
Corg  Higher Educ Instituti

Transfers recognised - capital

Borrowing
Inlernallmmla;&i_!unds .
Total Capital Funding

e
Total Capital Ex enditure et

1343 987

38902 35275 35295
6614 13525 13525
32287 21750 21770
89 141 72790 72 190
7292 10000 10 000
8511 51300 51300
9786 10 930 10930
63225 = -
328 500 500
141914 394870 394 870
55791 55298 55298
86 120 335072 335 072
- 4500 4500
553131 841053 841053
321241 321660 321 660
111313 191948 191948 |
109 349 305 869 305 869
21578 21576 {
1343 987 1344 007

538 231

14500
1015 269
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Original | Adjusted
Budget Budget
- 20
42629 42629
48 076 48076
16 570 15570
14025 14025
336 272 336 272
497 817 497 817
292 2921
4900 49800
321660 321 660
12!3 690
500
1000 I 000
12800 12 800
39728 39728
6030 6090
60118

1344007}

1000 769

1015 269 ;

_am739

Budget Year 2025/26 .
Worithty YearTD actual YourTh YTD
actual budget variance
20 20 3 ’ 17
1648 1329 24867 (23538)
3306 9811 28044 | (18 233)
581 4227 9083} (4 056)
- 331 8181  (7850)
7892 98 929 196 159 | (97 230)
32303 161348 290393 | (129 045)
2 26 1704 (1678)
1040 1040 2858  (1818)
16 570 138 798 187 535' (48 837)
Toa47s 415 860 | 748 gzaT @n 088)
85 202 (206)
- 2 583 (583)
- 5223 7467 (2244)
- 49 654 2175) 26380
2 - = =
3 () - )
147 - 3853 (3553
182 35069 19793
63658 783996 | (313275
4 20580 | (20 11g)
; 2 7890{  (7651)
{ 46 12691  (12467)
5241 43332 42 461 l 872
1825 7294 5833 1460
J 1648 3553 29925 (26372)
187 1040 64111 (5371)
581 31 445 31 445
= = (292)
7925 121 265 230 341 , (109 076)
= 2233% 32257 |  (9921)
7925 98929 195 459 ’ (96 530)
= = 2625|  (2625)
| 50444 305 661 490514[ (184 953)|
{ 16 570 138 798 187635 | (48 837)
21055 93320 11970 (18 649)
11339 68028 178424 (110 396)
1481 5515 12535} (7071)
| 63 658 470722 783996 | (313275
! |
[ 44 456 361 921 583762 | (221 861)
(6 789), = (6789)
o To] 8458 (1421)
4863 362 170 502 z-sol (230 071)
i 18795 108 552 191 75@L_[a_3 204
470 722 783996 | (313275

YTD

variance

%

499%

-95%

65%
-53%
-96%
-50%
-44%
-98%
64%
-26%

s

1%
-100%

-30%
114%

#ONo!

-100%

| 56%

-40%

-98%
97%
-98%

2%
25%
-88%
-84%

HDIV/O!
-100%
-47%
31%
-49%

-100%
-38%
26%
-17%
62%
-56%

-40%

-38%
#OIVI0!

-30%

-43%

-A0%

Full Year |

1 Nﬂﬂ

Forecast

20

42629
48076
15570
14026
36272
497 817
292
4900
321660

1283 830

500
1000

12800
33728

35295
13625
21770

12780
10000
51300
10930
500
394 870
55298
335 072
4500
841053
321660
191 948
305 869
21578

1344 007

1000 769

1015269

328739
1344 007



MAN Mangaung - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote,

functional classification and funding) - A - M7 January

—

Vole Description Ref 2024125 Budget Year 2025126
Rthousand Aidisd Original Adfustad Monthly actual | YearTD actual YearTD budget| YTD variance | YTD variance FuliYear
Outcome Budget Budget Forecast
%

Capital expenditure - Municipal Vote

Expenditure of mulli-year capital appropriation 1
Vote 01 - City Manager - - 20 20 20 3 17 499% 20
01.8 - ldp And Org.Performance Strategic Planni - - 20 20 20 3 17 499% 20
Vote 02 - Executive And Council - - - - - - - -
Vote 03 - Corporate Services 9662 42 629 42629 1648 1329 24 867 (23 538) -95% 42 629
03.16 - Faciliies Management - Stadiums 6040 26 500 26 500 1648 1329 15 458 (14 129) -91% 26 500
03.19 - Administration Management 3623 16 129 16 120 - - 9408 (9 408) -100% 16129
Vote 04 - Financial Services - - - - - - - -
Vote 05 - Community And Social Development 8617 48 076 48 076 3306 9811 28 044 (18 233) -85% 48 076
05.7 - Environmental Health Services - 4500 4500 = - 2626 {2 625) -100% 4500
05.12 - Facillies Management - Swimming Pools = 5000 5000 - - 2917 (2917) -100% 5000
05.13 - Faciliies Management - Sladiums - 1 500 1500 - - 875 (875) -100% 1500
05.15 - Landfill Site Management 6841 18 576 18 576 1481 2517 10 836 (8319) 1% 18 576
05.31 - Nature Resource Management - Nature Area - 1000 1000 - - 583 (583)| -100% 1000
05.32 - Cemeleries Bloemfontein - 5000 5000 1826 3187 2017 270 9% 5000
05.33 - Cemeteries Botshabelo - 5000 5000 - 4107 2017 1191 1% 5000
05.38 - Parks - Horticultural Central 145 1000 1000 - - 583 (583); -100% 1000
05.39 - Parks - Horticultural North - 2000 2000 - - 1167 (1 167) -100% 2000
05.41 - Parks - Horlicultural East 955 3000 3000 - - 1750 (1750) -100% 3000
05.42 - Parks - Horticultural Bolshabelo 677 1 500 1 500 = - 875 (875) -100% 1 500
Vote 06 - Planning And Human Settlement 53823 15570 15570 581 4227 9083 (4 856) -53% 15 570
06.3 - Urban Design 9763 15570 15 570 - 4898 9083 (4 185) -46% 15 570
06.42 - Bloemfontein South 14 085 = = 581 (412) = (412) 0% -
06.49 - Botshabelo 20975 - - - (259) - (259) 0% -
Vote 07 - Economic And Rural Development - 14025 14 025 - 331 8181 (7 850) -96% 14 025
07.8 - Administration And Strategic Support - 10 275 10 275 - - 5904 (6 994) -100% 10275
07.10 - Tourism - - = - - - - -
07.11 - Rural Development - 1750 1750 - 153 1021 (868) -85% 1750
07.12 - Smme's = 1000 1000 = 583 (583) -100% 1000
07.14 - Business Operations - 1000 1000 - 178 583 (405) -69% 1000
Vote 08 - Roads And Transport 102 817 336 272 336 272 7892 98 929 196 159 (97 230) -50% 336 272
08,2 - Transport Unit 13089 - - - - - -
08.4 - Transport Unit - 144 717 144 717 - 4112 84 418 (80 308) -95% 144 717
08.12 - Engineering Services 62 376 190 356 190 356 7892 94 817 111 041 (16 224) -15% 190 356
08.13 - Fleet Maintenance - - - - - - - -
08.14 - Fleet Maintenance 27 352 1200 1200 = 700 (700) -100% 1200
08.20 - Fleet Mainlenance - - - - - - - -
Vote 09 - Water And Sanitation 220 663 497 847 497 817 321393 161 348 290 393 (129 045) -44% 497 817
09.1 - Purification And Sanitation 109 349 306 869 305 869 11339 68028 178 424 {110 396) -62% 305 869
09.8 - Bulk Water Services 89 857 109 100 109 100 10673 49 551 63642 {14 091) -22% 109 100
09.10 - Water Demand Management 21 456 82848 82848 10 482 43770 48 328 (4 558), -9% 82848
Vote 10 - Municipal General - 291 2921 26 26 1704 (1 678) -98% 2921
10.3 - Governmental Transfers - 2921 29021 26 26 1704 (1678) -98% 2021
Vote 11 - Public Safety And Security 9006 4900 4900 1040 1040 2858 (1818) 64% 4900
11.5 - Law Enforcement Operations 9006 4800 4900 1040 1040 2858 (1818) -64% 4900
Vote 12 - Centlec 321 241 321 660 321 660 16 570 138 798 187 635 (48 837) -26% 321 660
12.22 - Revenue And Customer Management 129 706 88 500 88 500 831 28 318 51625 (23 307), -45% 88 500
12.23 - Trading Services - 500 500 - 8018 292 7126 2649% 500
12.26 - Planning 115027 138 245 138 245 8887 77 108 80 643 (3 535) -4% 138 245
12,27 - Network Services 13717 26 415 26 415 177 5501 15 409 (9 908) -64% 26 415
12.28 - §/ Free Stale & Other Mun(Thaba Nchu & B 13726 5400 5 400 4 3149 3150 1) 0% 5400
12,29 - Syslems Utilisation & Process Engineerin 31752 41 400 41400 6671 16 076 24 150 (8 074), -33% 41 400
12.32 - Fleat & Security Management 306 11000 11000 - - 6417 (6 417) -100% 11000
12.34 - Power Generation 8 266 200 200 177 17 60 51% 200
12.35 - Faciliies Management 8514 10 000 10 000 - 450 5833 (5383) -92% 10 000
12.37 - Electricity Supply: Kopanong 227 = - - 1 - 1 0% -
Vote 13- NIA1 - - - - - - - -
Vote 14 - NA - - - - - - - -
Votei5-Other b s CF Ermmp = = - I el TR el . el (PR (e —

\M multi-year capital expenditure 725 829 1283870 1283 890 63 475 415 860 748 928 (333068)]  -44% 1283 aﬂ
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Capital expenditure - Municipal Vote
Expenditue of single-year capital appropriation

Vote 01 - City Manager

Vote 02 - Executive And Council

02.8 - Communications - Projects

Vote 03 - Corporate Services

03.11 - Occupational Health

03.14 - Labour Relations

Vote 04 - Financial Services

Vote 05 - Community And Social Development
05.12 - Facilities Management - Swimming Paols
05.15 - Landfill Site Management

05.30 - Nature Resource Management - Zoo
05.31 - Nature Resource Management - Nature Area
05.32 - Cemeteries Bloemfonteln

Vote 06 - Planning And Human Settlement
08.3 - Urban Design

08.9 - Architectural Services

06.17 - Administration

06.42 - Bloemfontein South

06.45 - Bloemfontein North

06.46 - Thaba Nchu

06.49 - Botshabelo

Vote 07 - E And Rural Develop

07.4 - Rural Development

07.5 - Smme's

Vote 08 - Roads And Transport

08.12 - Engineering Services

Vote 09 - Water And Sanitation

Vote 10 - Municipal General

10.3 - Governmental Transfers

Vote 11 - Public Safety And Security

11.2 - Traffic Operations

11.5 - Law Enforcement Operations

11.10 - Fire And Rescue Operations

Vote 12 - Centlec
Vote 13 - /A1
Vote 14 - NIA
Vote 15. Other

Total slngle-Legr capital expenditure
Tolal Capital Expenditure

12373

4387

695
7292
65193
3 664
42363
1898
11279
1 968

4020
6 598
219
6378
10 655
10 655

1312
1312

500 500 -~ 85

500 500 - 85
1000 1000 = -
500 500 - =
500 500 = 3

12 800 12 800 = 5223
1000 1000 = -

3000 3000 = 2008

8 800 8800 = 2225

39728 39728 = 49554
3427 3427 = =

36301 36 301 = 17 438

- - - ©

= = = (6 789)

- = = 38 905
& = 2 -
i = 2 =

- = 34 (0)

= = 34 )
6090 6 090 147 =
200 200 = =
5680 5680 = =
210 210 147 =
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(206)
(208)
(583)
(202)
(292)
(2.244)
(583)
1248
(2 909)

26 360
(1 999)
(3737)

(0)
(6789)

38 905

(3553
(17
(3313)
(123)

-11%

-T1%
-100%
-100%
-100%

-30%
-100%
1%
57%

114%
-100%
-18%
0%
0%

0%

0%
0%

-100%
-100%
-100%
-100%

500
500
1000

5680




MAN Mangaung - Table C6 Monthly Budget Statement - Financial Position - M07 January

2024125 Budget Year 2025/26
I T e s
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 1103 525 1083073 1083073 1549 035 1083073
Trade and other receivables from exchange transactions 1494 399 2297 826 2297 826 (686 636) 2297 826
Receivables from non-exchange transactions 441 746 459 906 459 906 (206 460) 459 906
Current portion of non-current receivables 1265 001 - - 1265 001 -
Inventory 690 658 822 519 822519 703 944 822519
VAT 367 174 - - 418 259 -
| Other current assets 212621 = = 232 085 =
Total current assets 5575124 4663 324 4663 324 3275228 4 663 324
Non current assets
Investments 182 = - 182 -
Investment property 1604 199 1595 760 1595 760 1604 199 1595760
Property, plant and equipment 22018 689 19798 495 19798 495 22 438 260 19798 495
Biological assets
Living and non-living resources - 4352 4352 - 4352
Heritage assets 263 297 257729 257729 263 297 257 729
Intangible assets 130 814 206 333 206 333 112 402 206 333
Trade and other receivables from exchange transactions
Non-current receivables from non-exchange fransactions 9063 116 116 7662 116
Other non-current assets 3379 642 334 701 334701 3449 642 334 701
Total non current assets 27405887 | 22197485| 22197485| 27875644 | 22 197 485
TOTAL ASSETS 32981 011 26860809 | 26860809 | 31150 872 | 26860809
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liabilities (502 183) 56 214 56 214 (550 521) 56 214
Consumer deposits 190 306 211 641 211 641 191 552 211 641
Trade and other payables from exchange transactions 5514 099 3152808 3152808 5311 303 3152808
Trade and other payables from non-exchange transactions 191730 = - 357 271 -
Provision 1439180 104 591 104 591 1422633 104 591
VAT 504 536 76 441 76 441 724 237 76 441
Other current liabilities - - - - -
| Total current liabilities 7 337 667 3 601695 3 601695 7 456 475 3601695
Non current liabilities
Financial liabilities 985 200 - - 985 232 -
Provision 2875762 1634 450 1634 450 2 897 526 1634 450
Long term portion of trade payables - 402 867 402 867 - 402 867
Other non-current liabilities = = - = =
Total non current liabilities | 3 860 961 2037317 2037317 3882759 2037 317
TOTALLIABILITIES o T 119620  se3g012|  5639012| 11339233 5639012
NET ASSETS 2 91782382 | 21221797 2221797 19811638} 21 221797
COMMUNITY WEALTHIEQUITY
Accumulated surplus/(deficit) 11911 135 16194 372 16 194 372 9 940 392 16 194 372
Reserves and funds 9871 247 5027 425 5027 425 9871247 5027 425
Other - - - - -
TOTAL COMMUNITY WEALTHIEQUITY 2 21782382 | 21221797| 21221797 19811638 2 221797
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MAN Mangaung - Table C7 Monthl Budget Statement - Cash Flow - M07 Janua

Description

Rthousands
CASH FLOW FROM OPERATING ACTIITIES
Receipts
Property rates
Service charges
Other revenue
Transfers and Subsidies - Operational
Transfers and Subsidies - Capital
Interest
Dividends
|Payments
Suppliers and employees
Interest

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Proceeds on disposal of PPE

Decrease (increase) in non-current receivables

Decrease (increase) in non-current investments
Payments

Capital assets

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans

Borrowing long term/refinancing

Increase (decrease) in consumer deposits
Payments

Repayment of borrowing

NET INCREASE/ (DECREASE) IN CASH HELD
Cash/cash equivalents at beginning:
Cash/cash equivalents at monthiyear end:

Outcome

NET CASH FROMI( USED) INVESTING ACTIVITIES

NET CASH FROM/(USED) FINANCING ACTIVEI_ES -

992173 1356910 l 1356 910
4369507 | 5845097 5845097
10 296 132 600 297 600 297
1272239 | 1361141] 1361 141
769342 1017 011 F 1017 011
158172 812 623 | 812623

g 10

(8046 280) (8 948 471) (8948 471)

30489 10 335 10 335
(54) =
(15) =

(823 085 {1 343 987, 1343 987))
| (792665)| (1333 652) (1333 652)

(25 262) -
(8643) -
99 3094 3004
| (191835)] __ (107756) (107 755
| (225641)  (104661) (104 661
8793 077 591 305 591 305
494 861 494 861 494 861
9207038 | 1086166 1086 166
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“original | Adiusted
Budget Budget

791531|  232387| 20% 1356 910
3409 640 1904( 0% 5845097
350174 | 3717191} 1062% 600 297
793999 | 472890 | 60% 1361 141
593257 (105781)f -18% 1017 011
474030 | (448 524) -95% 812623

6 3f 45% 10
(5219942) 4044070| -77% (8948 471)

=M )| (15.000);

L 9811382| 2029619 {__.AL'!?HJE

......... (B750)| (8750 100% | (15000
1183944 | 185250 149, 1

177 964)) (252630)  32% 1333 652
(T7964) (252630)  32% |  (1333652)

variance | variance Forecast
%

2029619

(6029); -100% 10335
1401 0% =

(257 258)!  33% (1343 987)

(1317, -13% 3094

(14519 23% | (07 755)
(13202 225 | (1o461)
E 591 305

’ 1103 525
1694 830



IMAN Hangaung - Supporiing Table SC1 Material variance explanations - MOT January

Ref

@

~

Deseription

Variance Reasons for material devletions

Remedial of corrective stepshemarks

Revenue By Source

Property rales

Service charges - eleciciy revenus
Service charges - waler revenue
Senvice charges - santatan revenue
Senvica charges - refuse revenue
Renlal from Fired Assels
nterestfrom Currenl and Mon Currenl Asssls
Inlerest earned from Recaivables
Fines, penates and forfels
|icences and permits

Translers and subsidies - Operalonal
Operalional Revenue

Ganis on disposal of Assels

Exnenditure By Type

Employes relzted cosls
Remungraten of councl'ors
Debtimpairment
Depreciation and amort:salon
Interest

Bu' puichases - elaclicly
Inventory consumed
Conbacled services
Transhers and subsides
Operalonal costs

Capltal Expenditure
Projecls

Municips! Entities
Revenue
Expendiure
Capllel

@

77|F avowrable veriaace due lo higher bling than anticipated
287, 910{Unfavoursble variance due lo lower consumplian than budgeled
92 452|Unfavourable variance due laless water sold then laigl
-28.084|Unfavourshle variance
9,767 Favourable variance but st on largat
-2,024{Unfavourab'e variance but st on laget
14,171|Favourable variance bulstl on targel
31.795|Favourabla varience and st/ on larget
16,862|Unfavourable varianca due ta non accru of raffic fnes
-68|Unfavourable variance
147,23\ Favourable varisnce due to mare grans recene then largat

Mone. Performance is on target
Increasa bult purchases and implementetion of mitgation procedures lo deal with losses,

Conrectons were made on levias o housholds not connzcled to he bu' sewer syslem,
lone. Performance is on largel

irpravemant on suppy of municipal facities for renta!

lang. Performance is on targel

None. Performance is on lagel

Upgrading and improvemen of effio managermen syslem and accrual of baffic fines.
Hone, Performance is on larget

tong. Performance is on largel

-4 142\Unfavourable verisnce due lo lovier income receive fot hand’ng and adminiskaton fees. |improvementon th calection of regilration fees bulding conlrol, staff and councilor recoveries.

76,058 Unfarourable variance but stil on targel

£0,679|Unfavourable variance due to overerpend fure on avertme
-4 613 Unlavavourable variance but slil on larget
-6 174 Unlavourble variance
84,820{Unfavourable varisnce
28,125|Unfavourable variance
11,903|Bscticity usage is on largt for s period.
143 885{Unfavourable variance - Buk waler purchases
-51,496|Unfavourable variance
-8,802|Favourable variance
117, 145{Favourable variznce

257,282|F svourabla variance due 1o siow implementaton of projecls
423,500{Unfavourable varince -less revenue colecled then anlcipaled

-44,887|Unfavourable variance - more spen then targated
48,837 |Unfavourable varisnce

| anagerant wil have d scussions on the dispossl of assels thalate currenty notin uss,

Effeclive and efficent mansgement of overtime and acting and fifng of vacant positons.
on'loring on overspendng of alowanices.

Beerusl of bad deblwriten off.

orual of deprecizton on a monihly basis for bolh the parent znd ths eally.

Accrual of nance charges on a monthly bass.

Effeclive and effcienti Fon of cost conl! polcy
Montoring of spendng on conracled services and [maousy submission of oulstanding invoices,
hone

Montaring of spendng and Emeously submission of autslandng invoices for paymenl,
The esteulishmant of the P office and the recovery planis required o speed up imglentation of captal projects.
Effeclive and efficietimplementation of revenuz managerent palicies,

Mon'tor of spandng on senvices and effective implementaton of cost contenmenl poly
|improverent on capital spendng and implermentelon of projects
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Adustment of revenus forecasl required and the b'ng of propettes thal are uneconomicdl loread on a bifing standng fee of 641 per monlh.

The variance is many de lo the winler month purchases refecting as part of e actual expendture compared lo e shraighl-fned budgel.




Borrowing Management

Safely of Capital
Debt to Equity

Gearing
Liquidity
Current Ratio
Liquidity Ratio

Revenue Management
Annual Debtors Collection Rate

(Payment Level %)
Oulstanding Debtors to Revenue

Longstanding Debtors Recovered

Creditors Management

Creditors Syslem Efficiency

Funding of Provisions

Percentage Of Provisions Not Funded

Other Indicators
Electricity Distribution Losses

Water Distribution Losses

Employee cosls

Repairs & Maintenance

Interest & Depreciation

i. Debt coverage

ii. O/S Service Debtors lo Revenue

iii. Cost coverage

Capilal Charges o Operating Expenditure

Borrowed funding of ‘own’ capilal expenditure

IDP requlation financial viability indicators

Basis of calculation Ref Audited
Qutcome

e SN N SR |
Interest & principal paid/Operating Expenditure -2,0%
Borrowings/Capital expendilure excl. transfers and 0,0%
grants
Loans, Accounts Payable, Overdraft & Tax 28,4%
Provision/ Funds & Reserves
Long Term Borrowing/ Funds & Reserves 0,0%
Current assels/current liabilities 76,0%
Monetary Assets/Current Liabililies 15,0%
Last 12 Mths Receipts/ Last 12 Mths Billing
Tolal Qulstanding Debtors to Annual Revenue 31,0%
Debtors > 12 Mths RecoverediTotal Debtors > 0,0%
12 Months Old
% of Creditors Paid Within Terms (within MFMA s
65(e))
Unfunded Provisions/Total Provisions
% Volume (units purchased and generated less
units sold)/units purchased and generated
% Volume (unils purchased and own source less
units sold)/Total units purchased and own source
Employee cosls/Total Revenue - capital revenue 24,5%
R&MTotal Revenue - capital revenue 6,4%
1&D/Total Revenue - capital revenue 8,5%
(Total Operating Revenue - Operaling
Grants)/Debt service payments due within financial
vaar)
Total outstanding service debtors/annual revenue
received for services
(Available cash +Invesunents).'mamhfy fixed

operalional expenditure
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MAN Mangaung - Supporting Table SC2 Monthly Budget Statement - performance indicators - M7 Janua
r— 2024125

Description of financial indicator

Original
Budget

_

6,8%

0,0%

15,1%

0,0%

129,5%
30,1%

23,7%
0,0%

22,8%

5,4%

6,6%

Budget Year 2025/26

Adjusted

Budget
6,7% 1.2%
0,0% 0,0%
15,0% 30,8%
0,0% 0,0%
129,5% 44,4%
30,1% 21,2%
23,7% 9.4%
0,0% 0,0%
|
23,0% ' 247%
6,5% 6.7%
6,6% 1.7%

YearTD actual Full Year

Forecast

0,8%

0,0%

16,0%

0,0%

129,5%
30,1%

23.7%
0,0%

23,0%

6,5%

0,8%




MAN Mangaung - Supporting Table SC3 Monihly Budget Statement - aged debtors - MOT January

Description Budget Year 2026126
Tolal Actual Bad Debls {Impairment - Bad
NTCode| 030Days | 31-60Days | 6190 Days | 91-120 Days 1244500ys | 151480 Dys | 1810ys-AYr | Over f¥r  [Tolal o (Written Off Debls [to
overS0days | . woak
against Debtors |Council Policy
Rihousands
Deblors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 1200 416987 114780 147133 107 686 137 4237 A76535| 3466468 | 5017867| 4308647 & -
Trade and Other Receivables fiom Exchange Transactions - Electicity | 1300 75166 2594 21408 4216 39357 20378 86444 T4B415| 1050879 926 811 = -
Receivables from Hon-exchange Transactions - Property Rales 1400 186805 57022 50758 45412 43004 41267 199705 1678333 2303408| 2008720 - -
Receivables from Exchange Transactions - Waste Waler Management | 1500 76526 26473 113 2135 24284 20637 111040 1005480( 1310196| 1183689 - -
R les from Exchange Transactions - Waste Managemenl 1600 0023 11208 4557 9181 8470 8588 44909 461218 583654 532888 - -
Receivables fiom Exchange Transacions - Property Rental Deblors 1700 - -
Intereston Arear Deblor Accounts 1810 140709 69362 68223 67653 65283 67 236 0 21 478745 200433 - -
Recoverable unauthorised, iiregular, fruitiess and wastehl expenditure | 1820 - -
| Other 1900 26691 3859 2700 3002 3 204 18555 356 984 417005 383755 = =
Total By Income Source 2000 953 97 30307 krell 290308 297 662 334384 937608)  T7H5179| 11161542] 951520 - -
2024125 - totals only 410 450 359418 556 843 346649 353471 34332]  1664300|  70p88AT[ 12504538| 10TIT728 ] 0
Deblors Age Analysis By Customer Group
Organs of Stale 2200 139504 55182 90599 62327 66079 4781 183900 1358 632 2013984 1720610 - =
Commetcial 2300 205840 61547 56 365 58 003 56 343 59981 183216 1SBATTA|  2036048| 10222% - =
Households 2400 517663 193578 175952 169979 175240 26812 560572 4791714 6811510 5924316 = =
| Cther 2500 - - ]
Total By Customer Group 2600 953 0397 30307 kAN 290 309 197 662 334384 937688 1715479 11161542) 9575222 - -
MAN Mangaung - Supporting Table SC4 Monthly Budget Statement - aged creditors - MO7 January
Budget Year 2025/26 ;
Description - Prior year fotals
NT Code|  0- - 61+ 9- 12 151+ 181Days- | Overf Total | for chart same
Rihousands M0Days | 60Days | 90Days | 120Days | 150Days | 180Days 1 Year Year period)
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 197 095 200 859 206021 715859 - - - 131963 211685
Bulk Water 0200 -
PAYE deductions 0300 722 - = = = = = - m 38504
VAT (output less input) 0400 -
Pensions / Retirement deductions 0500 60 640 = - = - = - - 60 640 58902
Loan repayments 0600 -
Trade Creditors 0700 10984 85 - 2 - = - - 11094 35910
Auditor General 0800 -
Other 0900 -
| Medical Aid deductions 090 | N N P N ST = | [—
Total By Customer Type 1000 306 440 200944 206021 715885 - - - - 1429200 345002
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MAN Mangaung - Supporting Table SC5 Month Budget Statement - investment portfolio - M07 Janua

Investments by maturi Period of Capil .Variable o Commissi issi , Openin Interest to be Paall Investment Toj .
Name of institution :inmﬁ?»em D Ref | Investment lnI::;:e;l G;::::; F'"ﬂzms' Interest Rate Paid (Rands)| Recipient E;.P:Z::::.:f h:anc: realised \'ﬁ?h:irr'::::e[ 9 Uy ’ Closing Balance
I— LA S———s R A
R thousands Yrs/Months
Municipality ‘{ |
Absa Call Account 1 daly call account o Fixed 570% 0 30320925 156 899 - . 3041784
First National Bank Ca! Account daly call secount Ko Fixed 660% 0 72245210 404 %50 - 12650179
Firsl National Bank Ca!l Account daly call account No Fixed 6.60% ] 185984 030 <. 61312785 = 125671 235
Firsl Natonal Bank Call Acoount deiy call account No Fixed 6.60% 0 312991954 - 92035558 - 220956 396
Firs Nafionzl Bank Gl Account daiy call account Na Fixed 6.60% 0 57902123 -l 2013m4p - 55888962
Firel Nationzl Bank Call Account daly call account o Fixed 6.60% 0 50361434 33652 537 . - 537 266 861
First National Bani Call Account daiy call account No Fixed 6.60% 0 49992393 18354 - - soo0747
First Natonal Bank Call Account dely call account ho Fired 660% ] 154955683 -1- 3031473 . 124 640949
First Nationel Bank Call Account daly &l account ho Fued 6.60% 0 285301 692 =1 19040500 - 286 261 191
Standard Bank Call 3 daly call account No Fixed 6,65% ] - - - -
Stendard Bank Cal 4 daly call account No Foed 665% 0
Slandard Bank Cal 5 daly call account Ko Fired 6,65% 0
First National Bank Gzl 1 daly ca'l eccaunt No Fired 6,60% 0 &
First National Bank Cal 2 daly call account No Fired B.75% 0 - - .
Nedbank Call { daly call account Na Vaniable 6,70% 0 36562683 2227 - <l 38580661
Nedbank Cal 2 day call account Ko Varighle 6,70% ] 99800210 614 - = 99 800824
Nedbank Caf 3 daly call account No Vaniable 6,70% 0 32602233 1920 - <o 32600304
Nedbank Call 4 daly call account Ko Variabl 670% 0 104874716 669 . == fderdod7
Nedbank Cal 5 daly call account No Veriable 6,70% ] 3921406 08 - -| 3920698
Nedbank Cz16 daly callaccount No Vaniable 6.70% 0 128047 253 2555 . - 128 049 808
Nedbank Cal7 daly call account No Vanable 6,70% 0 279218 491 - 29709
Absa Call Account 1 Call Cal Yes Variable 6,83% 0 0 201808/30 - -
First National Bank Cal Call Call Yes Variable 6,83% 1 0 201308730 z . - - -
Nedbank Call daly call account Yes Variable 6,70% 0 ] 20190800 |- 92243032 1162 - < 21870
Slandard Bank Call 1 Call Csll Yes Variable 6.83% 0 0 201808/30
Absa 1 Day Accounl - Cenlle 201302728 Cal No Variable 55% 0 0 201908/30 -
|Absa Dynamic Fired Deposit - Centeg 20170731 | 12 Months he Variable 5.54% 0 Q 201606/30 = - .
Stendard Bank - Centiec 201800228 | 12 Months ho Variable 554% 0 0 201908/30 A - - -
Wunicipality sub-total 1610211339 a1l 20411738 <| 1438731128
Entities
ABSA- 1 Day Accaunt Fg_b_rgg_rx 20131 Call Accounl | SRS e Na TENAN  MeSTL MBS 42) 141915000 3145087
Entities sub-total 163943 - 146655942 141915000 3145057
(TOTAL INVESTMENTS AND INTEREST 2 1617850772 M3 MH4)- 351303270] 141915 000 1442 802 182

Page 50 of 60



MAN Mangaung - Supporting Table $G6 Monthly Budget Statement - transfers and grant receipts - M07 January

Deseription

R thousands

Ref

202425

Budget Year 2025/26

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

YTD
variance

Y10
variance
%

Full Year
Forecast

RECEIPTS:

Operating Transfers and Grants
National Government:
Energy Efficiency and Demand Side Management Grant
Equitable Share
Expanded Public Works Pragramme Integrated Grant
Infrastructure Skills Development Grant
Integrated Urban Development Grant
Local Government Financial Management Grant
Metro Informal Settlements Partnership Grant
Municipal Demarcation Transition Grant
Municipal Disaster Rellef Grant
Neighbourhood Development Partnership Grant
Programme and Project Preparation Support Grant
Public Transport Network Grant
Urban Development Financing Grant
Urban Setilement Development Grant
Provincial Government:
Capacity Building and Other Grants
Other transfers and grants [insert description]
District Municipality:
[insert description]
Other grant providers:
Free State Arts and Cuitural Council
National Skills Fund
U ified

1.2

1215794

ﬁolal Operaling Transfers and Grants

Capital Transfers and Grants

National Government:
Integrated Urban Development Grant
Metro Informal Settlements Partnership Grant
Neighbourhood Development Partnership Grant
Public Transport Network Grant
Urban Development Financing Grant
Urban Settlement Development Grant
Provincial Government:
[insert description]
District Municipality:
finsert description]
Other grant providers:
[inser description]

1113938
1839

1197 582
1624

2000
13 969

90 713
35 200
12992

1197 582
1524

2000
4875

5673
111701
47 650
11992

940 264

789 816

150448

19,0%

1391
2 387

893 186
716

24020
13139
3071

698 590
889
1167
8142
52916
20533
7579

199 597
(173)
(35)
(8 142)
(28 895)
(7 304)
(4507)

28,6%
-19.4%

-3,0%
-100,0%

54,6%
-36,0%
-50,5%

| 1363098

1197 582
1524

2000
4975

5673
111701
47650
11992 |

4439

2978
1360

971

o)

941235

183} (3213)

(2333)
(879)

76,8%
100,0% |
475%

oo DAL
4000
3471

147236

18,5%

- 4300263

Total Capital Transfers and Grants

TOTAL RECEIPTS OF TRANSFERS & GRANTS

1280 233

1361 141

1380 269

941 235

147 236

1390 269
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MAN Mangaung - Supporting Table SC7(1) Monthi Budget Statement - transfers and grant expenditure - M07 Janua

Budget Year 202526
Description Ref | Audited Adjusted Monthly YearTD YTD Y1 Full Year
Outcome Budget actual YearTD actual budget variance | variance Forecast
R thousands o e . . % ]
EXPENDITURE '
Operating expenditure of Transfers and Grants
National Government: | 527976 433451) 464804 | 23593 185975 253 165 ’ 67 191) -26,5% f 464 804
Equitabls Share 263615 277 063 274 849 E 20175 144 601 161930 | (17 33g)] -10.7% f[ 274 849
Expanded Public Works Programme Integrated Grant 1851 1524 1524 167 622 880 (267) -30.1% 1524
Infrastructure Skills Development Grant - - - - = - - -
Integrated Urban Development Grant - - - - - - - -
Local G Financial M Grant 2000 6 078 1167 (169)] -16.2% 2000
Metro Informal Seftlements Partnership Grant 9415 = 3032 8142 (4210 -51.7% 9415
Municipal Disaster Relief Grant - - - - - -
Neighbourhood Development Partnership Grant - - 2 - 2 -
Programme and Project Preparation Support Grant 5673 - - - - 5673
Public Transport Network Grant 111701 1362 22008 52916} (30008) -58.4% 111 701
Urban Development Financing Grant 47 650 1863 11161 20533 (9a72) -456% | 47 650
Urban Settlement Development Grant el - 7579 (4008) -648% 11992
Provinclal Government: e S TSR — Y e s I Ty
Capacity Building and Other Grants } - w
District Municipality:

Other grant providers:

4183 (3 260)
Free State Arts and Cultural Council

i

2333} (2333)] -100,0% 4000
National Skills Fund 1850 (926) -50.1% 3171
Unspecified - sz o -
Total operating E’E‘EL‘"F‘!L“:."_’I.’PEPL“?E(’E __________ S UL S L”L“il ,,,,, 23859| 18689 251349} (70450) - . AT1976
Capital expenditure of Transfers and Granls
National Government; 536 231 1000 769 1108717 44456 361921 583782 (221861) .38,0% 1108 717
Energy Efficiency and Demand Side Management Grant - - = - - - - -
Integrated City Development Grant = - - E - - - - -
Integrated National Electrification Programme Grant = - - - - - - -
Integrated Urban Development Grant - - - - - - - -
Melro lnformal Settiaments Partnership Grant 152 482 301 572 325478 10461 118571 175917 | (57 348)| -32.6% 325 478
Municipal Disaster Relisf Grant 10 655 - - 34 (0), - (0) -
Neighbourhood Development Partnership Grant 1312 - - f - - - - -
Public Transport Network Grant 13089 144 717 123729 l = 84418 | (80306) -95.1% 123720
Urban Devalopment Financing Grant = 13 196 117 226 26 7698 | (7672) -98.7% 117 226
Urban Settlement Development Grant 541285 542205 33935| S 3107500 (Tosse) 2% | gaoms
Y [ ey e s M s B B i o
District Municipality:
Infrastructure Grant
Other grant providers: 7004 14 500 14 500 407 7038 (1421) ‘ 14 500
Developers Contribution 6980 14500 14 500 407 7012 (1447) -17,1% 14 500
Unsesirgg___ﬁ___ . AE, he=r 24 il - %) - S =
Total capital expenditure of Transfers and Grants | S5 | 1015269 ] 1123217 44863| 368959 | 50240 (229 282 -3T7% 1123217 |
TOTAL EXPENDIT(EE;‘E—ANSFERSAND GRANTS N 1075081 | 1455 a01 1 535n1mﬁ—s;7"zz 555857 ma 569 [—593 132 -34.6% T—1 595 192
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MAN Mangaung - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - MO07 January
2024125 ___Budget Year 2025/26 o
Summary of Employee and Councillor remuneration Ref | Audited Original Ad]ust;d Month_lirm—| YearTD YTD YTD Ful
Outcome Budget Budget actual YearTD actucl budget variance | variance Forecast
R thousands %
1 A B c D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 57 761 59693 59 693 4627 32 557 34 821 (2264) -T% 59 693
Pension and UIF Contributions 667 113 1131 48 364 660 (296)] -45% 113
Medical Aid Contributions 456 547 547 37 262 319 (57)) -18% 547
Motor Vehicle Allowance - 940 940 - - 548 (548)| -100% 940
Cellphone Allowance 4724 5053 5053 392 21761 2947 (188)f -6% 5053
Housing Allowances - 89 89 - - 52 (52)] -100% 89
Other benefits and allowances [k 14 210 16 277 16 277 1179 8284 9495 (1211)  -13% 16 277
Sub Total - Councillors 17818 83728 83728 6283 44 229 48 842 {4 613) 9% 83728
% Increase 4 6% 7,6% 7,6%
Senior Managers of the Municipality 3
Basic Salaries and Wages 14 386 18 276 13734 892 6276 8 658 (2382)] -28% 13734
Pension and UIF Centributions 211 295 295 23 161 172 12) 1% 285
Medical Aid Contributions 219 390 318 23 151 221 (76)] -33% 318
Performance Bonus o 51 521 - 229 319 (90)} -28% 521
Motor Vehicle Allowance 482 455 455 51 335 265 70 26% 455
Cellphone Allowance 127 178 178 10 70 104 (34)| -32% 178
Other benefits and allowances 1 1 1 0 1 1 (o) -22% 1
Acting and post related allowance 275 15 75 - - 44 (44)| _-100% 75
Sub Total - Senlor Managers of Municipality 15822 20 242 15578 1000 7223 9790 (2567) -26% 15 578
% increase 4 21,9% 1,5% 1,5%
Other Municipal Staff
Basic Salaries and Wages 1116 319 1233 806 1209 222 98 007 680 365 705 886 (26 521)  -4% 1209222
Pension and UIF Contributions 201 684 211909 211 830 17823 124 928 123 581 1347 1% 211 830
Medical Aid Contributions 116 202 129 523 129 551 10754 71684 75 504 (3820) 5% 129 551
Overtime 226 347 75 256 79 464 21782 119 522 44 997 74 525 166% 79 464
Performance Bonus 85614 92 155 92 155 7399 53133 53757 (624)] -1% 92 155
Motor Vehicle Allowance 130 630 136 094 137130 12040 81 609 79 461 2149 3% 137130
Cellphone Allowance 2394 2398 2398 198 1345 1399 (54) 4% 2398
Housing Allowances 8879 8862 8914 536 3778 5170 (1302)| -27% 8914
Other benefits and allowances 29043 31248 33198 3543 20 894 19136 1758 9% 33198
Payments in lieu of leave 52 454 45304 45 304 3775 26 427 26 427 (0)] 0% 45 304
Long service awards 19199 15990 16 077 626 5997 9328 (3331)] -36% 16 077
Post-retirement benefit obligations 2 48 419 57 956 57956 4 847 33453 33808 (3s5)) 1% 57 956
Acting and post related allowance 62132 1019 31583 4584 35 063 14 455 20608 |  143% 31 583
Sub Total - Other Municipal Staff 2 099 405 2041 520 2054 782 185915 1258 199 1192910 65289 5% 2054 182
% increase . 4 | . 2,8% 2,1% mzl“f_
Total Parent Municipality o | 2193045 2145490| 2154088 193198| 1309651 | 1251542 58108) 5% 2154 088 |
A -2,2% 1,8% 1,8%
Unpald salary, allowances & benefits in arrears: i, B 5 D
Board Members of Entities
Basic Salaries and Wages 774 666 666 64 122 388 (266)  -69% 666
Sub Total - Executive members Board 2 174 666 666 64 122 388 (266) -69% 666
% increase 4 14,0% -14,0% -14,0%
Senfor Managers of Entities
Basic Salaries and Wages 4030 13009 13 009 347 2362 7 588 (5226)] -69% 13009
Pension and UIF Contributions 4 15 15 0 2 9 ®) -72% 15
Cellphone Allowance [ 50 154 164 4 29 90 (60)] -67% 154
Sub Total - Senior Managers of Entities 4085 13177 13177 352 2394 7687 (5293)] -69% 13177
% increase 4 222,6% 222,6% 222,6%
Other Staff of Entities
Basic Salaries and Wages 322 841 375318 375318 31390 211 854 218 935 (7081)] -3% 375318
Pension and UIF Contributions 58 213 61574 61574 5487 37 384 35919 1 466 4% 61574
Medical Aid Contributions 48 257 35873 35873 3136 20 251 20926 (875)] 3% 35873
Overtime 52 861 39823 51 501 3948 23614 23230 384 2% 51 591
Performance Bonus 24 682 25 527 25 527 1929 15924 14 891 1034 % 25 527
Motor Vehicle Allowance 35373 28 476 28 476 3 366 23155 16611 6 544 39% 28 476
Cellphone Allowance 1608 1718 1718 151 1014 1002 12 1% 1718
Housing Allowances 2789 2607 2507 233 1516 1463 53 % 2507
Other benefits and allowances 11 148 9238 9238 1538 6919 5389 1530 28% 9238
Payments in lieu of leave 2793 - - - - - - -
Long service awards 18170 - - - - - - -
Acling and post related allowance 1078 = = 26 249 - 249 0% =
Sub Total - Other Staff of Entities 579 812 580 053 591 821 51 204 341 882 338 366 3517 1% 591 821
% increase 4 | 0,0% 4% | N 1 ‘3,1%_
Total MunicipalEntties ol seet0|  seases|  ooseed|  stea0| sl asan]  Qoapy A% f 809504
TOTAL SALARY, ALLOWANCES & BENEFITS 2777715 2739386} 2759752 244 818 1654 049 1507983 | 56066| 4% 2759 752
% increase 4 A,4% 0,6% «0,6%
TOTAL MANAGERS AND STAFF 2 699 123 2654 992 2675358 238 470 1 609 698 1548 753 60 946 4% 2675358
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MAN Mangaung - Supporting

Budgel Year 2025126 2025126 Medium Term Revenue &

J'u?f'Fn}gfﬂ""—éé;?"'ri’cﬁﬁ"rﬂ"r’ﬁr iy | e

1
Dut:nmef Oulcome | Outcome Oulcome | Oulcome Oulcomf Budget

o e o

Description

733' f‘rﬂ;'-!— E;;g;thar Bu-d'g—el—;‘e;:rBudn:I‘E;
02526 | 1200601 | +22007028

S e SE—

Rihousands Budgel Budgel

Cash Receipls By Source

Property rates

Service charges - Electricity revenue
Senice charges - Water revenye

78 Iﬁll 842351 102283 82653 8132 81282 795141 113076 113076 13076} 113076 312335 1336810 1509464 1619844
Iz} 4nest) w0%T| 20828 28699 248792| 256248 f 3515} 358150 315815 315815 M0, 3TROTI6] 437403 4992085
#5797; 459Nl 68151 47544 55538 52854 525600 115716 HSTI6) 115716 15716} 557366 13885971 1633616 1810851
26959 2?457; Mok 2785 25266 8418 a4} 44 41432 el oy 432 12834 497187 571941 629 109
10312 10715] 12061 1038 10652 10 487 BQSDF 14128 14128 14128 14128 33‘99 169 537 195027 214521

581 §ﬂ[ 608 ] 591 9 81} 4530 4530' 4510 4530 Rk 54385 56811 58231
9253 1015 I 10524 8652 7 G848 959 7293 7293} 7203 7293 (6 916) 87518 85773 83875

6858 5916 1673 2007 2215 2115 2405 60425 60425 60425 6045 40215 725108 708640 591620

Service charges - Waste Water Management
Senvice charges - Wasle Mangemen

Rentzl of facilites and equpment
Interest eamed - extemal investments
Interes| eamed - oulstand nq deblors

Dividends received - 5 2 - - 2 - 1 1 1 1 12 10 9 9

Fines, penaltes and forfeits 936 14075 679 966 644 154 (12 MSJi 4351 4351 4351 4351 23583 52207 53882 54854

Licences and permits 145} 132 ’ 166 156 144 124 130 f 152 152 152 152 2 1827 1909 1857

Agency senvices | -

TranslersandSubs‘Ues-Dperal'onaf 598616 138778 - 16 167 200193 405421 an MSJ! 113428 13428 113428 34280 (115723 1361 141 1405025 1476 880

Onerresenue .I,&ﬁaztlmﬂs___wgﬁaz | stBegs| 305977 _J,Qé_i_%,ﬂ.m,.,dqgﬂ Ay s el e sl swiw] s
Cash Receipls by Source 2303809) 1899415| 1641358 1014396 3729 zﬂ 2098930 662 154 831340 831340 831340 B130; (6698630) 9976079[ 11 129206 12244019
Other Cash Flows by Source

Transfers end subs'des - capital [manetary allocatons) (Natonal / - 105176 - - 105176 13186 371 146 83397 83397 83307 83397 72485 1000769 1012 165 1054 268
Provincial and District)

Transfers and subsidies - czpital {monetary a%ocations) (Nat / - - - - - = - 1354 1354 1354 1354 10828 16242 16973 17308
Prov Deparim Agencles, Households, Non-profit Instifutons,

Private Enlerprises, Pubc Comoratons, Hgher Edug Insktutons)

Proceeds on D'sposal of Fired and intang ble Assets

= = = - - - - 61 &6t &1 861 6630 10335 10800 1070

Short ferm loans.
Borrawing long lermirefinancing

258 258 258 o7 3094 4233 437

Increase (decrease) in consumer deposits
VAT Conlrol (receipls)
Decrease fincrease) in non-curent receivables

(282); 359 125 an "t 2% 1

1358 = = - e H -

= = (1401) = = =

‘:.,|__:__ F——— -} =
Sy sz sl psson] swess! woaw| maim

Decrease (increase) in non-curent investments

Total Cash Receipts by Source 23048951 }7@!_9_5«* 2] 1014706 3835 1%_&]}_ 186] 1033301

Enployec related costs (145609 (4B8d9) (43 310) 15758 (11572 57 674) (52111) RINSE 21305)  21305) 2213804 2695658| 2725232} 2835079
Remuneraton of counciors & f = [ = - - - - 6977} 6917 6977 64977 55819 B3728 B8 124 91 644
Interest = l = F - - = - - - F - - - - i & -

Bu'c purchases - Eeectricily (26456) (27845 (21 o7 638 (19578) (20224 (20420 285103 ’ W51037  285103) 265103 2416215 JNBE 3604611 382773
Acguistons - waler & other inventory 177 93|f 70462 976581 110089  106024| 135259 o452 07 B‘Jlﬁ 107881} 107 891 107891 T2 1204ee7)  1353587| 1419090

Contracted services

Transfers and subsides - ather muncpattes
Transters and subsides - other

Other expenditure

Cash Payments by Type

Other Cash Flows/Payments by Type

Capital assels

Repayment of borrawing

72011 983 (26 122) Q943 (31708 (25 756) (@170)) 7815 7818 8156 TB156) 66102 37 867 608387 935007

- ' - ’ - - 1250 1250} 1250 1250 10000 15000 - -
—SR08L el sasl swoni mul | el sos| eos|  egs dus| ) ssom|  ewsen)  oues

663486] 530040 391706 930530 654468 | 356 127( 357509, Tdgese 605 | T48956|  74e056| 2031721 8963471 9255585 9745432

12001} G404 83810 85545 92132 124859 63658 111999

118991 111998 sy 50| 133087 1 3re567 1326045
1943f 1984 1970 3B297 2051 202 2069 8680

8980 880 8980 23499 107755 56214 -

Other Cash Flows/Payments _ S S ) T vesT| 4| e I 1) S <l ot S L. ) IR 4
Tolal Cash Payments by Type 09782} 40353) 10s3591]  msta|  sw0sm| 42520 GO e79M| 2345497 10415204 10630366 |

NET IKCREASE/(DECREASE) IN CASH HELD 1626895) 1415168| 1151129)  (3wees) 306055 1501 266 43275 49275 49215 (8954518 51305 1543012

Cashlcash equivalents at the monthyear begnning 1103525 | 2730420 4 \d5587| 5296717 | So57enw| g3eer 9845 153 10501522 | 10550798 | 10600073 | 10645348 1 103525 1694830

Cashleash equivalents at the monthiyear end 2730420f 4145567 §396717] 525783 B343867| 9845153 | 10452247 105507981 106000731 10649348] 1594830 16948301 3237802
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MAN Mangaung - Supporting Table SC10 Monthly Budget Statement - Parent Municipality Financial Perfo

rmance (revenue and expenditure) - M07 January

2024125 _Budget Year 2025/26
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD Y.'TD Full Year
Qutcome Budget Budget actual budget variance | variance Forecast

R thousands 1 %

Revenue

Exchange Revenue
Service charges - Electricity 1386 1 505 1 505 279 973 878 95 1% 1505
Service charges - Water 1772791 1 645 063 1645 063 148 534 867 167 959 620 (92452)| -10% 1645 063
Service charges - Waste Water Management 530 056 589015 589015 45 457 315 508 343 592 (26 084)] -8% 589 015
Service charges - Waste management 190 520 200 849 200 849 17 563 126 929 17 162 9767 8% 200 849
Sale of Goods and Rendering of Services 52 052 62 260 62 260 o7 29012 36 318 (7306)| -20% 62 260
Interest earned from Receivables 604 458 579 093 579093 53 234 366 767 337804 28 963 9% 579093
Interest earned from Current and Non Current Assels 93 834 15773 75713 9281 63 240 44 201 19039} 43% 75713
Dividends 9 10 10 - 8 6 3| 45% 10
Rental from Fixed Assels 57944 47 274 47 078 3395 25 552 27 576 (2024)f 1% 47078
Operational Revenue 36188 38822 43032 2437 21193 22646 (1453)) -6% 43032

Non-Exchange Revenue -
Property rates 1792 355 1744 100 1744100 147 454 1018 069 1017392 677 0% 1744100
Surcharges and Taxes -
Fines, penalties and forfeits 44 842 46 749 46749 (12 457), 11 669 27 270 (15581)f -57% 46 749
Licences or permits 1728 1821 1819 130 997 1066 (68)] -6% 1819
Transfer and subsidies - Operational 1280233 1361141 1390 269 4239 941 235 7939991 147236] 19% 1390 269
Interest 206 878 195 462 195 462 18 355 127724 114020 137041 12% 105 462
Fuel Levy 443 643 427 562 427 562 - 285 042 249 411 35631 14% 427 562
Gains on disposal of Assets 16 412 - - - - - - -
Other Gains 13742 - - - - - - -

Total Revenue (excluding capital transfers and contributions) 1139071 7018 504 | 7049577 440 977 4201107 4002960} 108147] 3% 1049517

Expenditure By Type
Employee related costs 2115221 2061762 2070360 186 915 1265422 1202700 62721 5% 2070 360
Remuneration of councillors 77818 83728 83728 6283 44 229 48 842 4613)} 9% 83728
Inventory consumed 1066 310 607 715 633189 (28 090) 517 688 353 933 163755 | 46% 633189
Debt impairment 1702976 2156 973 2156 973 178 866 1252 060 1258 234 ©174) 0% 2156 973
Depreciation and amortisation 670008 610 353 610 353 50 356 349 244 356 039 6795 -2% 610 353
Interest (89 652) 12 665 12 665 280 35 514 7388 28126 381% 12 665
Conlracted services 701 352 629 418 791 448 50849 331953 371 056 (39103)] -11% 791 448
Transfers and subsidies - 15000 12000 - 148 8750 (8602)} -98% 12 000
Irecoverable debts written off 382 351 - - 737 2911 506 ~ | 2911506 0% -
Operational costs 469 740 316 887 330932 38 461 158 489 185 238 (26 749)]  -14% 330 932
Losses on disposal of Assets 29112 - - - - - - -
Other Losses 260 613 399 427 399 427 - 0 232900 | (232999)] -100% 399 427

Total Expenditure 7387 855 6893928 7101075 484 657 6 866 254 4025179} 2841075 % 1101075

Surplus/(Deficit) (248 784) 122 576 (51497) (43679)| (2665 147) 67781 | (2732928)| -4032% (51 497)
Transfers and subsidies - capital (monetary allocations) 622 331 933 769 1044717 63 557 383312 - 383312 0% 1041717
Transfers and subsidies - capital (in-kind) -

Surplusl{Deficit) after capital transfers & contributions 373 547 1056 345 990219 19878 (2 281 835) 67781 | (2349 616)] -3466% 990 219

IncomeTax — . i e -

lMusltDeﬁcil) after income tax 373 547 1056 345 990 219 19 878 [ {2281 B35)l 67781 | (2349 616)] -3466% 990 219

Page 55 of 60




MAN Mangaung - Supporting Table SC11 Monthly Budget Statement - summary of municipal entities - M07 January

|05 | . Budget Year 202528 ]
Description Ref |  Audited Original Adjusted Monthly YearTD YIO | YID T Full Vear
YearTD actual : A
Outcome Budget Budget actual budget | variance | variance Forecast
Lo . B SR, S = S N e ESSS— — . T
Revenue By Municipal Entity T
Centlec 3951450 4707325 4 664 504 216 536 230439 2745930 (423500) -15% 4664594 |
Total Operating Revenue 1 3951450 | 47073250 4664504 276536 | 2322439 2745939 | (423500) -15% 4 664 594
Expenditure By Municipal Entily
L S | ABT2092| 43809501 4369945 . SIBA6 | 2510674) 2585561 (Mg8n) - Th | 4369945
Total Operating Expenditure 2 4372092 4380959 4369945 38466) 2510674 2555561 (44 887);  -2% 4369 945
4
#REF! W (420 642) 326 366 294 649 (41929) (188 235) 190378 | (468387); -246% 294 649
Capital Expenditure By Municipal Entity
Cenflec i1 0241 321660 302 591 16 570 138798 | 187635 (48837) -26% 302 591
Total Capital Expenditure 3 321241 321660 302 591 16 5701 138 798 187635| (48.837) -26% 302 591

MAN Mangaung - Supporting Table SC12 Consolidated Monthly Budget Statemant - ca ital expenditure trend - MO7 Janua

2024125 Budget Year 2025126 )
¢
Orginal | Adjusted | Monlhly YorDacu] YO0 | YD | v ";‘?‘f"dl"'
Budget Budget aclual srbe budget | variance | variance 1aing

Budget

111999 IITBBSI 12021 1201 1119991 99978
111999 111899, (3404) = 2230981 223998

e i

e
Monthly expenditure performance trend

July 12036
August 11346

Seplember B0 1romf 111099 95910 5910 a%007] ooer | T1S% %

Oclober L IR T T S A 85546  4a7o6| 362450] B09% %

November 5691 11199) 11108 9213 Q1R 55995| de7e53| 5% 7%

December S| Aee) nnesloiMes9)  mese)  errem| a7 ps| 84 9%

January AT\ 2002 1200]  636%8)  a3ess)  7e3an| ro0gel UK 15

Febuary RAT| 1609 126600 = < 90605) st0e0s] 1000% | g

March 8735 126609) 126600 = -t oarats) 1000% | gy

Apil 52093|  126609) 126609 - - | 1163824 116304 | 1000% =
May 50874 mseosf 125600 - -1 1290433 ] 200433] 1000% =
dune o MOTST|  126608) 135608, Sb - Ao aies) 1000

o T '
Total Captal expenditure 05| 1t} tamon| g i | ]
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MAN Mangaung - Supporting Table SC13

a Consolidated Monthly Budget Statement - capital expenditure on new assets by asset class - MO7 January

2024125 Budget Year 2025/26
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YD Full Year
Qutcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure 356 863 455 502 533 400 21156 251941 265576 | 13635] 5% 533 400
Roads Infrastructure 68 881 190 158 220 358 79025 94817 110926| 1109} 14.5% 220 358
Road Struclures 68 881 190 158 220 358 7925 94 817 110926| 16109} 145% 220 358
Storm water Infrastructure - 197 197 - - 115 115 100,0% 197
Drainage Collection = 197 197 = = 115 145| 100,0% 197
Electrical Infrastructure 169 752 182 320 183 390 9073 99 237 106 353 7116 6% 183390
Power Plants = 2250 o = = 1313 1313} 100,0% =
HV Substations 12392 7050 5700 = = 4113 4113] 100.0% 5700
MV Networks 5959 4050 3443 = 401 2363 1962] 83.0% 3443
LV Nelworks 151400 168 970 174 248 9073 98837 98 566 @y 0% 174 248
Water Supply Infrastructure 33512 45 250 70155 2095 48930 24833 | (24.097)] 97.0% 70155
Bulk Mains 4652 1250 1250 = () 729 7291 1000% 1250
Distribution 28 860 44000 68 905 2095 48930 24104 | (24 626) -103.0% 68 905
Sanitation Infrastructure 66 461 13000 28423 581 (671) 7583 254 108.8% 28423
Reficulation 66461 13000 28423 581 (671) 7583 8254 | 108,8% 28423
Solid Waste Infrastructure 18 257 24 576 30 876 1481 9627 15765 6137 38.9% 30876
Landfill Siles 18 257 24 576 30876 1481 9627 15765 6137 38.9% 30 876
Rail Infrastructure - - - - - - - -
Coastal Infrastructure - - - - - - - -
Information and Communication Infrastructure - - - - - - - -
Community Assets dozmar| 125923 116 601 7362 38 437 73741 | 35304 478% 116 601
Community Facilities 101872 119923 115 881 7362 38437 702411 31804] 45.3% 115881
Centres 53952 38 901 34 801 5538 14089 22692|  se03| 379% 34 801
Clinics/Care Centres = 4500 3000 = = 2625| 2625| 100.0% 3000
FirefAmbulance Stations 26077 17000 28000 - 9371 9917 546 99% 28000
Cemeleries/Cremaloria 1880 11000 3000 1825 7701 6988 (113)] -10.2% 3000
Purls 677 3500 = = = 2042| 2042f 100.0% =
Public Open Space 19 286 36272 42772 = 4898 20873| 15975| 76.5% 42772
Nalure Reserves = 8750 4308 = 2378 5104 2726| 534% 4308
Sport and Recreation Facilties 955 6000 720 = o 3500 3s00| 100.0% 720
Outdoor Faciliies 955 6000 720 ~ = 3500 3500 100.0% 720
Heritage assets = - = e = = - -
|nvestment properties - - - - - - - -
Revenue Generating - - - - - - - -
Non-revenue Generating - - - - - - - -
Other assets | = = # o - = - o
Operational Buildings - - - - - - - -
Housing - - - - - - - -
Biological or Cultivated Assets | L - - - 1. = - - - =
Intangible Assets - - - - - - - -
Licences and Rights - - - - - - - -
Computer Equipment 91246 65946 30034 538 8779 38460 | 20680| 772% 30934
Compuler Equipment 91 246 65946 30934 538 8779 3469 | 20680f 77.2% 30934
Furniture and Office Equipment 10,983 | 2800 26470 | 20 9136 1923 (1213) 375.2% 26 470
Furniture and Office Equipment 10983 2800 26470 20 9136 1923 (213} I75.2% 26 470
Machinery and Equipment | L 3490 17611 15935 1213 1330 10273|  soa| B71% 15935
Machinery and Equipment 3490 17611 15935 1213 1330 10273 god4| B71% 15935
Transport Assets 333 151517 126 909 wi 668 86956 | 86209 9%2% 126 909
Transport Assets 33374 151517 126 909 e 668 86956 86280) 992% 126 909
Zoo's, Marine and Non-biological Animals 3 o = e i W - - - =
Living resources - - - - - - - -
Mature - - - - - - - -
ImmalIe e e = - - == - = —— =
Total Capital Expenditure on new assets 1 598 783 319 299 850 249 30 289 310290 476037 | 166 647f 349% 850 249
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MAN Mangaung - Supporting Table $C13b Consolidated Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - M7

2024/25 Budget Year 2025/26
Description Ref Audited Qriginal Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Qutcome Budget Budget actual budget variance | variance Forecast

%

R thousands 1 - Y .. | S S

Capital expenditure on renewal of existin assets by Asset Class/Sub-class
Infrastructure 201703 478 707 532243 0437 153466 280808 | 127342 453% | 532043

Roads Infrastructure -
Storm water Infrastructure =

Electrical Infrastructure 13674 36 140 36 593 139 8932 21082 12149( 57.6% 36 593
HV Substations ~ 1800 2800 = 891 1050 359 342% 2800
MV Networks 10987 27950 28400 = 4475 16304 | 11820 T726% 28400
LV Nehworks 2887 6390 5393 139 3766 3728 (38)) -10% 5393

Water Supply Infrastructure 101541 206 679 317 181 22408 97 760 121708 23049 197% 37 181
Water Trealment Works = 2000 1000 = = 1167 1167 100,0% 1000
Bulk Mains 101541 145 698 258 404 18 959 76 403 86928 | 10525 121% 258 404
Distribution - 58 981 57777 3448 21 357 33614 12267) 365% 57777

Sanitation Infrastructure 86 289 235 888 178470 7890 46774 138018 | 91244 | 66,1% 178470
Reficufation 74 423 230 888 174970 7027 45911 135351 | 89441 66,1% 174 970
Waste Waler Trealment Works 11866 5000 3500 864 864 2667 1803 67.6% 3500

Solid Waste Infrastructure -
Rail Infrastructure
Coastal Infrastructure -
Information and Communication Infrastructure -

Community Assets || 7049 3 T T875) 7875 100.0%
Community Facillies 6615 2 & 5833 5833 | 100,0%
Public Open Space 237 - - - - - - -
Markels = 10 000 10000 = = 5833 5833 100.0% 10000
Stalls 6378 - - 2 - - - -
Sport and Recreation Facilities 435 3500 2300 - o 2042 2042 100,0% 2300
Indoor Facilities 435 2000 1300 = = 1167 1167 | 1000% 1300
Quldoor Facilities = 1500 1000 = - 875 875 ¢ 100,0% 1000
Heritage assets o R — - =1 - ] L =]
Investment properties = = =] = | =] oA -1 ] il
Revenue Generating - - - - - - - -
Nen-revenue Generaling - - - - - - - -
Other assets - | 1500, 4000 Ol I 3804| 3804 100,0% 4000
Operational Bulldings = 7500 4000 B = 3804 3804 | 100,0% 4000
Municipal Offices = 7500 4000 = = 3804 3804 | 100,0% 4000
Housing = - -

Biological or Cultivated Assets = - - -
Intangible Assets o i - -

Licences and Rights -
Computer Equipment

Furniture and Office Equipment
Machinery and Equipment

Machinery and Equipment

Transport Assets
Land

Z00's, Marine and Non-hiological Animals - - = . T =

Living resources - - - - = =
Mature

_Immature

Total Capital Expenditure o

n renewal of existing assets 1 212 349 548 543
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MAN Mangaung - Supporting Table SC13c Consolidated Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M07 January

2024125 Budget Year 2025126
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R th d 1 % ]
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 468 198 376 244 42973 36 634 294 140 219612 | (74 528)] -339% 420 731
Roads Infrastructure 70756 88733 87433 6345 44 507 51183 6676 13.0% 87433
Road Structures 64 857 75653 76303 5897 40962 44,420 3458 8% 76 303
Road Furnilure 5898 13080 11130 447 3545 6763 3218] 47.6% 11130
Storm water Infrastructure = 88 88 > 52 s2f 100,0% 88
Drainage Collection = 88 88 = = 52 52 100,0% 88
Electrical Infrastructure 101180 9814 9814 10 445 64 632 5725| (58 907); “1029,0% 9814
Power Planls 96010 6422 6422 10 059 61799 3746| (58053) -1549.6% 6422
HV Substations 5170 3241 3241 386 2826 1891 (935)] -49.5% 3241
LV Networks = 150 150 = 6 88 81| 92T% 150
Water Supply Infrastructure 156 634 167 417 172 291 11683 95098 97727 2620] 27% 172 291
Boreholes = 334 184 = = 261 261} 100,0% 184
Water Treafmenl Works 101656 116412 115762 10 995 72465 67907 | (ass8) BT% 115762
Bulk Mains 53705 35672 41345 682 19042 20 809 1767 ] 85% 41345
Distribufion Points 1274 15000 15000 6 3501 8750 51s59| 59.0% 15000
Sanitation Infrastructure 139628 110 162 160 075 8162 89904 64907 | (24996) -38.5% 160 075
Reficulation = 449 = = = 134 1341 100,0% =
Wasle Waler Trealment Works 110 906 105 239 160 075 8 162 89904 63442 | (26461) 4NT% 160 075
Toilet Facillies 28722 4474 = = = 1331 1331} 100,0% =
Solid Waste Infrastructure - - - - - - - -
Rall Infrastructure - - - - - - - -
Coastal Infrastructure - - - - - - - -
Information and Communication Infrastructure = 30 30 = - 18 18} 100,0% 30
Data Cenfres = 30 30 = & 18 1g] 100.0% 30
Community Assets | 2025 4653 5653 365 1018 3000| 1982} B6.1% 5653
Community Facilities - 4000 4000 & = 2333 2333 | 100,0% 4000
Halls = 4000 4000 = = 2333 2333| 100.0% 4000
Sport and Recrealion Faclities 2025 653 1653 365 1018 667 (351)) -52.6% 1653
Ouldoor Facililies 2025 653 1653 365 1018 667 (351)) -526% 1653
Heritage assels - - - - - - - -
Investment properties = = = - # - = A
Revenue Generating - - - - - - - -
Non-revenue Generating - - - - - - - -
Other assets 85162 119318 125 112 9179 57776 69698 | 11922{ 17.1% 125112
Operational Buildings 85 162 119318 125 112 9179 57776 69698 | 11922f 171% 125 112
Municipal Offices 85 162 119318 125112 9179 57776 fo6o8| 11922} 17.1% 125112
Housing - - - - - - - -
Biological or Cultivated Assets K = - = - - = =
Intangible Assets - - - - - - - -
Licences and Rights - - - - - - - -
Computer Equipment - - - - - - - -
Furniture and Office Equipment i 21010 33727 46025 13 808 18984 19 633 gag | 33% 46025
Furniture and Office Equipment 21010 33727 46025 13 808 18984 19 633 6ag | 33% 46025
Machinery and Equipment 29831 8025 15590 97 3421 4077 g50 | 159% 15 590
Machinery and Equipment 29831 8025 15590 97 3427 4077 50| 15.9% 15590
Transport Assets 101 575 90 159 131909 7562 60 635 sTo24| (3612 3% 131 909
Transport Assets 101 575 90 159 131909 7562 60 635 57024 | (361} -6.3% 131909
Land = 5 < 5 = = o =
Zoo's, Marine and Non-biclogical Animals - - - - - - - -
Living resources - - - - - - - -
Mature - - - - - - - -
_Immature = = = G = = | =
Total Repairs and Maint Expenditure i 707 802 632 126 754 022 67 645 435980 73042 | (62937) 16.9% 754 022
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MAN Mangaung - Contact Information
A. GENERAL INFORMATION

Municipality 'MAN Mangaung Set name on 'Instructions’ sheet

Grade 6 1 Grade In terms of the Remuneration of Public Office Bearers Act,
Province FREE STATE

Web Address mangaung.co.za

B. CONTACT INFORMATION

Postal address:

P.0. Box 3704

City / Town Bloemfonlein

Postal Code 9300

Street address

Building Bram fischer Building

Street No. & Name 5 De Villiers Street

City / Town Bloemfontein

Postal Code 9301

General Contacts

Telephone number 051 405 8911

Fax number 051 405 8101

C. POLITICAL LEADERSHIP

Speaker: Secretary/PA to the Speaker:

ID Number ID Number

Title Mr Title Mr

Name L Mathae Name V Makhele
Telephone number 051 405 8007 Telephone number 051 405 8411

Cell number 061455 1438 Cell number 067 922 8977

Fax number Fax number 051 405 8971

E-mail address Iawrence.mathae@mangaung.co.za E-mail address vivian.makhele@manqaung.co za
Mayor/Executive Mayor; Secretary/PA to the Mayor/Executive Mayor:
ID Number ID Number

Title Mr Title Ms

Name G Nthatisi Name T Patho

Telephone number 051 405 8667 Telephone number 051405 8467

Cell number 082741 6442 Cell number 084 739 0945

Fax number 051 405 8676 Fax number 051 405 8676

E-mail address aregory.nthatisi@mangaung.co.za E-mail address thembisile.phatho@mangaung.co‘za
Deputy Mayor/Executive Mayor: Secretary/PA to the Deputy Mayor/Executive Mayor:
1D Number 1D Number

Tille Ms Title Ms

Name L Titi - Odili Name S Mathini

Telephone number 051405 8667 Telephone number 051405 8409

Cell number 076 266 0414 Cell number 076 706 6626

Fax number Fax number

E-mail address lulama.titi-odili@mangaung.co.za E-mail address sinciiswa.malhini@mangaung.co.za

D. MANAGEMENT LEADERSHIP

Municipal Manager: Secretary/PA to the Municipal Manager:
1D Number 1D Number

Title Mr Tille Mr

Name S More Name T Milela
Telephone number 051 405 8621 Telephone number 051 405 8621
Cell number 084 410 7535 Cell number 732979 001
Fax number Fax number

E-mail address sello.more@mangaung.co.za E-mail address thamsanga,milela@mangaungco.za
Chief Financial Officer Secretary/PA to the Chief Financial Officer
ID Number ID Number

Title Ms Title Ms

Name ZL Thekisho Name Pelunia Wettes
Telephone number 051 405 8625 Telephone number 051 405 8625
Cell number 082 756 5659 Cell number 083 419 6673
Fax number 051405 8793 Fax number 051 405 8787
E-mail address zuzlwe.lhekisho@mangaung.co.za E-mail address petunia.ramagaga@mangaung co.za
Official responsible for submitting financial information

1D Number

Title Mr

Name H van Zyl

Telephone number 051 405 8627

Cell number 082 781 6981

Fax number 051 405 8793

E-mail address hansie,vanzyl@mangaung,co,za

Official responsible for submitting financial information

ID Number

Tille Mr

Name Arrie Bartnis

Telephone number 051 405 8501

Cell number 071871 5988

Fax number 051 405 8793

\Enail address arrie. bartnis@mangaung.co.za
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