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2025 - 2025/2026 FINANCIAL YEAR

1. PURPOSE

The purpose of this report is to submit progress on the implementation of the Council's Supply Chain
Management Policy for the quarter ended 31 December 2025.

2. BACKGROUND

Section 111 of the Municipal Finance Management Act (MFMA) determines that:
“Each municipality and each municipal entity must have and implement a supply chain management policy
which gives effect to the provisions of this Act”.

Section 112 of the Municipal Finance Management Act (MFMA) determines that the supply chain
management policy must comply with the prescribed framework:
(1) The supply chain management policy of a municipality or municipal entity must be fair, equitable,
transparent, competitive and cost-effective and comply with a prescribed regulatory framework for
municipal supply chain management, which must cover at least the following—

(a) the range of supply chain management processes that municipalities and municipal entities may
use, including tenders, quotations, auctions and other types of competitive bidding;

(b) (b) when a municipality or municipal entity may or must use a particular type of process;

(¢) procedures and mechanisms for each type of process;

(d) procedures and mechanisms for more flexible processes where the value of a contract is below a
prescribed amount;

(e) open and transparent pre-qualification processes for tenders or other bids;

() competitive bidding processes in which only pre-qualified persons may participate;
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(g) bid documentation, advertising of and invitations for contracts;

(h) procedures and mechanisms for— (i) the opening, registering and recording of bids in the presence
of interested persons; (ii) the evaluation of bids to ensure best value for money; (iii) negotiating the
final terms of contracts; and (iv) the approval of bids;

(i) screening processes and security clearances for prospective contractors on tenders or other bids
above a prescribed value;

(i) compulsory disclosure of any conflicts of interests prospective contractors may have in specific
tenders and the exclusion of such prospective contractors from those tenders or bids;

(k) participation in the supply chain management system of persons who are not officials of the
municipality or municipal entity, subject to section 117;

() the barring of persons from participating in tendering or other bidding processes, including
persons— (i)who were convicted for fraud or corruption during the past five years; (i) who wilfully
neglected, reneged on or failed to comply with a government contract during the past five years; or
(iif) whose tax matters are not cleared by South African Revenue Service;

(m) measures for(i) combating fraud, corruption, favouritism and unfair and irregular practices in
municipal supply chain management; and (ii} promoting ethics of officials and other role players
involved in municipal supply chain management;

3. DELIBERATIONS

3.1 Supply Chain Management Policy

Section 7 of the Mangaung Metro Municipality Supply Chain Management Policy indicates a system of
delegations:

“(1) The council hereby delegates all powers and duties to the Accounting Officer which are necessary to
enable the Accounting Officer —

(a) to discharge the supply chain management responsibilities conferred on the Accounting Officer in
terms of

a. Chapter 8 of the Act; and
b. the Supply Chain Management Policy.

{b) to maximize administrative and operational efficiency in the implementation of this Policy;

(c) to enforce reasonable cost-effective measures for the prevention of fraud, corruption, favouritism
and unfair and irregular practices in the implementation of this Policy; and

(d) to comply with his or her responsibilities in terms of Section 115 and other applicable provisions of
the Act.

(2) Section 79 of the Act applies to the sub-delegation of powers and duties delegated to an
Accounting Officer in terms of Sub-Section (1).

(3) The Council or Accounting Officer may not sub-delegate any supply chain management powers or
duties to a person who is not an official of municipality or to a committee which is not exclusively
composed of officials of the municipality.

(4) Section 4(3) may not be read as permitting an official to whom the power to make final awards has
been delegated, to make a final award in a competitive bidding process otherwise than through the
committee system provided for in Section 26 of this Policy.
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3.2

Accounting Officer’s Report

Introduction

3.2.1 The Local Government: Municipal Finance Management Act requires that the municipality must have
and implement a Supply Chain Management Policy, which gives effect to the provisions of Part 1 of Chapter
11 of the Act that deals with ‘Supply Chain Management'.

3.2.2 On the 30th May 2005, the Municipal Supply Chain Management Regulations were promulgated. The
Mangaung Metro Municipality Supply Chain Management Policy was approved by Council during May 2021
at a legally constituted Council meeting in terms of these Regulations.

3.2.3 The purpose of this report is to provide an overview of the SCM process in terms of Council’s Supply
Chain Management Policy.

3.3 Bid Committees

3.3.1 The competitive bidding process and bid committee structures are functioning effectively. The bid
committees are composed of the following members:

BID COMMITTEES

1. Bid
Specification
Committee

"2. Bid
Evaluation
Committee

| COMPOSITION

I
BSC composes of a Manager (SCM — Demand
Management) : Chairperson « General Manager
/ Manager (Technical Department) : Member «
General Manager / Manager (Planning
Department) : Member « General Manager /
Manager (Budget and Treasury) : Member ¢
General Manager / Manager (Information
Communication Technology) : Member »
General Manager / Manager (Any Department) :
Member « Supply Chain Management
practitioner (SCM) : Member « General Manager
/ Manager (Legal expert) : Advisor

The Bid Evaluation Committee shall consist of at
least the following members, namely: « General
Manager: Supply Chain Management :
Chairperson « General Manager / Manager
(Finance Department) : Member « General
Manager / Manager (Technical Department) :
Member » General Manager / Manager (Human
Settlement Department) : Member » General
Manager / Manager (Planning and Performance
Management) : Member « General Manager /
Manager (Any Department) : Member * Senior
Supply Chain Management Practitioner (SCM) :
Member « General Manager / Manager (legal
expect) : Advisor

FUNCTIONS

To comment on specifications
for bids submitted by the user
department at the Municipality
in an unbiased manner to
allow all potential bidders to
offer their goods and services
and must be approved by the
Accounting Officer prior to
publication of the invitation for
bids. To recommend to the
that the specifications may be
advertised.

To evaluate the bids in
accordance with the
specifications for a specific
procurement, evaluate each
bidders’ ability to execute the
contract and submit to the
adjudication committee a
report and recommendations
regarding the award of the bid
or any other related matters.

NUMBER OF
SITTINGS
9 (Served)

1 Did not form
a quorum

18 (Served)
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3. Bid Chief Financial Officer (as Chairperson). ¢ Considers the report and 5 (Served)
Adjudication at least four (4) senior officials (Head of recommendations from the
Committee Departments).- at least one (1) Senior Bid Evaluation Committee,
Supply Chain management practitioner. » and make a final award or a
at least one (1) Official from legal services recommendation to the
(in an advisory capacity). Accounting officer to make a
final award if is R10 million
and more
3.3.2 Members of the bid committees are required to declare to undertake the following:
(a) That all information, documentation and decisions regarding any matter before the committee is
confidential and undertakes not to make known anything in this regard;
(b) To treat all service providers and potential service providers equitably and will not purposefully favour
or prejudice anybody;
(c) To make known details of any private or business interest he or she or any close family member, partner
or associate may have in any proposed procurement or disposal of, or in any award or contract that they
will immediately withdraw from participating in any matter whatsoever; and
(¢) The members of the bid committees have duly undertaken to uphold the confidentiality, to be fair
in all dealings and to declare their personal interests, if any. None of the members had conflicts of
interest to declare.
3.4 Tender Awards
3.4.1 The awards for the period that were made by bid committees or the delegated officials are depicted
in Appendix A to this report.
3.4.2 We also report on the number of tenders awarded, their BBBEE compliance and enterprises within
the Mangaung Metro Municipality’s area. The details can be found in Table 1 below.
NO. | DESCRIPTION NUMBER AND/OR VALUE ' TOTAL
|
1. Tenders awarded There were seven (07) awarded bids for Rates based estimated value/ Negotiated
the quarter ending December 2025 and accepted rates
There seventy seven (77) awarded panel Rates based estimated value/ Negotiated
procurement for the quarter ending and accepted rates
December 2025
2. Quotations awarded (Quotes between R30 000.01 and Total unit price limited to
R750 000.00 value ) R750 000.00
There were six (6) awarded written formal
quotations for the quarter ending
December 2025
(Quotes under R30 000 value) Total of R722 150.20
L
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There were thirty nine (39) awarded
formal quotations for the quarter ending

There were sixteen (16) Level 1 awarded

companies with local addresses for the

None

None

None

Rates based estimated value/ Negotiated
and accepted rates

Sixteen (16) companies are rates based
estimated value/ Negotiated and
accepted rates

3.5.1 Statistical information regarding the time taken to process a tender in terms of the SCM policy is

December 2025
3. Number of None
objections/appeals
4, Contracts awarded to
companies with BBBEE companies for the quarter ending
Level 1 December 2025
5. Contracts awarded to There were sixteen (16) awarded
companies with local
addresses quarter ending December 2025
6. Contracts awarded to None
companies with CIDB
Grading up to level 4
7. Contracts awarded to None
companies with CIDB
| Grade from 5 and higher
3.5 Procurement Process Timeline and Procurement processes
indicated in Table 2 below:
Table 2: Procurement processes
NO.  DESCRIPTION OF MEASUREMENT PER
TENDER
1. Average Calendar Days from Tender
Advertisement Date to BAC
2. Average Calendar Days from Tender Closing Date
to BAC
3. Average Calendar Days from Tender Closing Date
to BEC - Tender Evaluation
4. Tender with Fastest Procurement Process: BSC to
BAC
5. Tender with Longest Procurement Process: BSC to

BAC

AVERAGE CALENDAR
DAYS QUARTER 2

See attached the detailed
report

See attached the detailed

report

See attached the detailed

report

See attached the detailed
report

See attached the detailed
report

AVERAGE CALENDAR
DAYS YEAR TO DATE

See attached the detailed
report

See attached the detailed
report

See attached the detailed
report

See attached the detailed
report

See attached the detailed
report

5|Page



NO.

1.

2.

3.6 Deviations from the SCM Policy

3.6.1 Section 16.3 of Council’'s Supply Chain Management Policy allows the Accounting Officer to dispense
with the official procurement processes under certain circumstances. The total deviations for the period
under review is depicted in Table 4 below.

Table 4: Deviations approved

DEVIATION
REFERENCE
NUMBER

DEV2025/2026/02

DEV2024/2025/21

REQUESTED
BY

Corporate
Services

“Corporate
Services

'DESCRIPTION OF
SERVICE/GOODS

Synapsis Software
annual licenses and
support fees for a
period
commencing from 1
July 205 to 31 June
2026

REQ NO: 0056339

installation, supply,
maintenance and
servicing of
firefighting
equipment in MMM
Buildings. « Bram
Fischer — Material -
Re-mote monitoring
complete Router,

converter and 1 year
VPN license simcard

and data

» Labor -
Installation team-
Labor —
Commissioning
team

SERVICE
! PROVIDER
APPOINTED

Synapsis
Software
Sales and
Marketing
(Pty) Ltd

Fire Quip

AMOUNT

R79 563.50

R72 491.13

REASONS FOR
DEVIATION

An exceptional case.
Synapsis software is the
sole developer of
SmarMun Cemetery
Manager program within
the SmartMun Municipal
Management Software
suite.

The service provider has
been previously appointed
by Mangaung, and
replacing the system will
have cost implications, as
the municipality is
currently under financial
recovery. Therefore, it will
be cost effective to retail
and renew the software to
keep the organization
operational.

An exceptional case due
to the fact that two (2)
attempted competitive
bidding processes yielded
no positive result as none
of the bidders met
minimum requirements.
Furthermore, there is a
serious need to appoint
service provider to
maintain a service of
firefighting equipment and
for the Municipality to
comply with safety
regulations and National
standards.
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3.

4.

5.

DEV2024/2025/21

DEV2024/2025/21

DEV2024/2025/21

Corporate
Services

Corporate
Services

Corporate
Services

installation, supply,
maintenance and
servicing of
firefighting
equipment in MMM
Buildings. - First aid
metal box w/w reg 3
contents

installation, supply,
maintenance and
servicing of
firefighting
equipment in MMM
Buildings.

« Iclix — 50/50MB
wireless uncapped
internet

» 15% Markup

- Site establishment
(Labour)

Installation, supply,

maintenance and
servicing of fire-
fighting equipment
in MMM

Buildings.

Contract No: C810
(4 months extension
period ending 10
December 2025)«
First aid metal box
C/W reg 3 contents
» First aid traveler's
kit ¢c/w content

Fire Quip

Fire Quip

Fire Quip

R9 56520

R108 085.43

R3 100.00

An exceptional case due
to the fact that two (2)
attempted competitive
bidding processes yielded
no positive result as none
of the bidders met
minimum requirements.
Furthermore, there is a
serious need to appoint
service provider to
maintain a service of
firefighting equipment
and for the Municipality to
comply with safety
regulations and National
standards.

An exceptional case due
to the fact that two (2)

attempted competitive
bidding processes yielded
no positive result as
none of the bidders met
minimum requirements.
Furthermore, there is a
serious need to appoint
service provider to
maintain a service of
firefighting equipment and
for the Municipality to
comply with safety
regulations and National
standards.

An exceptional case due
to the fact that two (2)
attempted competitive
bidding processes yielded
no positive result as none
of the bidders met
minimum requirements.
Furthermore, there is a
serious need to appoint
service provider to
maintain a service of
firefighting equipment
and for the Municipality to
comply with safety
regulations and National
standards.
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6.

7.

DEV2024/2025/21

DEV2024/2025/21

Corporate
Services

Corporate
Services

Contract No: C810
(4 months
extension ending 10
December 2025)
Installation, supply,
maintenance and
servicing of
firefighting
equipment in the
building for
Mangaung
Metropolitan
Municipality

Fire Quip

» 9kg STP Fire Ext
SABS New ABC

« 2kg Co2 Fire Ext
SABS New

* 5kg Co2 Fire Ext
SABS New

» Hose Reel
Complete W Plastic
Nozzle SABS Sign
ABS/PLV 190

+ Signs Chromodek

REQ NO: 15393

Contract No: C810
(4 months
extension period
ending 10
December 2025)

Fire Quip

Installation, supply,
maintenance and
servicing of
firefighting
equipment in the
building for
Mangaung
Metropolitan
Municipality

«Service 9kg STP
Fire Ext

*Recharge/Refill 9kg
STP Fire Ext ABC

*Service 4.5kg STP
fire Ext

*Service Fire Hose
Reel

R351 326.50

R8 885.00

An exceptional case due
to the fact that two (2)
attempted competitive
bidding processes yielded
no positive result as
none of the bidders met
minimum requirements.
Furthermore, there is a
serious need to appoint
service provider to
maintain a service of
firefighting equipment
and for the Municipality to
comply with safety
regulations and National
standards.

An exceptional case due
to the fact that two (2)
attempted competitive
bidding processes yielded
no positive result as
none of the bidders met
minimum requirements.
Furthermore, there is a
serious need to appoint
service provider to
maintain a service of
firefighting equipment
and for the Municipality to
comply with safety
regulations and National
standards.
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'NO.

1.

*Pressure Test and
Refill Co2 5kg

«Three monthly
service of gas
suppression system

REQ NO: 15392

3.7 The System of Logistics Management

The system of logistics management must ensure the following:

(i) the monitoring of spending patterns on types or classes of goods and services incorporating, where
practical, the coding of items to ensure that each item has a unique number;

(ii) the setting of inventory levels that includes minimum and maximum levels and lead times wherever
goods are placed in stock;

(iii) the placing of orders for all acquisitions other than those from petty cash;

(iv) before payment is approved, certification by the responsible officer that the goods and services are
received or rendered on time and is in accordance with the order, the general conditions of contract and
specifications where applicable and that the price charged is as quoted in terms of a contract;

(v) appropriate standards of internal control and warehouse management to ensure that goods placed in
stores are secure and only used for the purpose for which they were purchased;

(vi) monitoring and review of the supply vendor performance to ensure compliance with specifications and
contract conditions for particular goods or services.

Each stock item at the municipal stores is coded and listed on the financial management system.

Internal controls are in place to ensure that goods and service that are received are certified by the
responsible person that is in line with the general conditions of contract.

Regular monitoring of the condition of inventory is performed and no damaged stock has been identified.

3.7.1 AQuarterly Inventory Count

The Quarter Inventory Count took place on 21 and 22 December 2025. There were no surpluses identified
during the 2nd quarter that were submitted back to the main inventory/Stores. The results from the quarter-
end inventory count for December 2025 are as follows:

"INVENTORY QUANTITIES N “ AMOUNT
GENERAL STORE
October 2025 42223 R6 884 445.64
November 2025 59 936 R8 421 101.20
December 2025 56 911 R8 052 734.24
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Total Average

Turnover Rate

STATIONERY STORE

October 2025
November 2025
December 2025
Total Average

Turnover Rate

CONSUMABLE STORE

October 2025
November 2025
December 2025
Total Average

Turnover Rate

Consumable stores materials written down
due to losses as identified during quarter 4

stores count :

October 2025

November 2025

December 2025

Inventory recognized as an expense during

the quarter (issued):
General
Consumable

Stationery

16 596

18 182

18 601

36 113

37 196

36 116

165138

16 982

4 351

R7 786 093.69

0.20

R2 913 2568.59

R3 397 898.66

R3 579 969

R3 297 042.08

0.28

R1 896 520.84

R2 799 815.79

R2 707 997.27

R2 468 111.30

0.34

R0.00

R0.00

R0.00

R1 557 431.41

R843 870.92

R935 119.70
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NO.

None

CALCULATION TURNOVER RATE:

FORMULA

Inventory consumed

Average inventory

Stock turnover rate: inventory consumed/average inventory per store
GENERAL: R1 557 431.41 / R7 786 093.69 = 0.20

STATIONERY STORE: R935 119.70 / R3 297 042.08 = 0.28

CONSUMABLES STORE: R843 870.92 / R2 468 111.30 = 0.34

3.8 Dormant Stock

Dormant stock is also an aspect of the stores over which we do not have much control considering the age
of the infrastructure network and stock items have to be kept on the shelves in the advent of a sudden
breakdown in the old infrastructure.

DESCRIPTION | QUANTITY | AMOUNT

3.9CONTRACTS MANAGEMENT AND PERFORMANCE OVERVIEW

3.9.1 LEGISLATIVE BACKGROUND

MFMA Section 33 requires municipalities to report on long-term contracts, contracts with future budgetary
implications and overall contract management and contractor performance. MFMA Section 33 however,
excludes personnel employment contracts including those of senior managers, long term debt (borrowings)
and for certain categories of goods and services or contracts of predetermined value which may not
necessitate reporting.

MFMA Section 116 deals with contract management, covering

MFMA Section 75(1)(f) requires that all contracts entered into through supply chain management policy
must be published on the municipal website.

MFMA Section 110(2) promulgates that no supply chain management processes are necessary when the
municipality or municipal entity enters into a contract with any organ of state for supply of goods and
services. This will then include current contracts with Eskom for bulk electricity and with DWS Vaal Central
Water Board for the supply of bulk water. In as far as Telkom related contracts, NT has issued a clarification
note that Telkom is not an organ of state henceforth, and that all contracts held with Telkom must be issued

for open tender processes.

MFMA Section 116 deals with contracts management in municipalities and gives legislative guidance on
processes of contract amendment in any form (time, scope, quantities and variations), whilst Section 117
deals with barring participation of councilor's in evaluating and/or approving in any status including being
an observer of tenders, quotations, negotiations or contracts.
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Principles of contract management

The municipality is committed to good governance and subscribes to the King Iv Report on Corporate
Governance. In terms of the requirements of good governance, the process of contract creation, execution,
retention and analysis must be efficiently and effectively managed. It is important to do so for the following
reasons:

(i) Maximize financial and operational performance.

(ii) Minimize risk and liability.

i) Comply with contract retention obligations imposed under South African Legisiation.

(iv) Retain contracts as evidence for use in possible litigation, mediation, arbitration and disciplinary
hearings, and in such manner that their admissibility and/or evidential weight is not
compromised.

(v) Process public information requests on contracts in terms of the Promotion of Access to
Information Act 2 of 2000 (PAIA).

To comply with this requirement, the municipality must implement an efficient contract management system,
to ensure that its corporate governance obligations and those applicable to the persons with whom it has
contracted, are fully executed. However, due to delays in the implementation of mSCOA Roadmap, the go-
live date on am integrated contracts management solution has been postponed to an unknown date.
Contracts Management Solution is part of the 4 components of Procurement Lifecyle Module, which is one
of the ore-financial system components, emanating from complete and compliant procurement processes
up to the award and creation of commitment/liability, signing of the contract, contract execution, creditor
payments and reporting on grants expenditure and performance system.

Contracts owners are only permitted to initiate a contract (i.e. to propose a contract to be entered into by
the municipality), they do not have the authority to enter into the contract (i.e. to sign the contract on behalf
of the municipality, signifying the entering into the contract, thereby creating a legally binding contract).
Only employees authorized by the Accounting Officer (per Council resolution with express delegation of
authority), have the necessary authority to enter into a contract and sign it. This shall also apply to any
proposed extension, amendment or alteration to an active or inactive contract that has already been entered
into. In the case of the latter the amended or altered contract shall be initiated by the contract owner as a

new contract.

3.9.2 CONTRACT MANAGEMENT

MFMA Circular 116 deals with contracts management and circular 62 gives further clarity on the
requirements, expectations and authorities various designates have. In as far as contract amendments are
concerned, the Accounting Officer is given authority to approve any of the amendments up to 20% for civil
contracts and 15% for any other goods or services. Any contract variation exceeding these thresholds must
follow the process as outlined in MFMA Section 116(3).

The municipality has entered into variety of contracts, some emanating from panels set up through technical
evaluation of bidders meeting a minimum threshold of points based on each tender. The report below are
all panels set up from 1 July to 31 December 2025.

3.9.3 PANEL APPOINTMENTS - Schedule 1

The attached table marked Schedule 1 shows a list of all panel appointments made for the period 1 July to
31 December 2025.
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3.9.4 REPORT ON CONTRACTS AMENDMENT/EXPANSION OR VARIATION (CIRCULAR
62) - Schedule 2

The attached table marked Schedule 2 shows a list of all Variation Orders and associated costs made for

the period 1 July to 31 December 2025.

3.9.5 REPORT ON CONTRACTS AMENDMENTS/EXPENSION/VARIATION (MFMA
Section 116 (3) - Schedule 3

The attached table marked Schedule 3 shows a list of all contracts with Extensions of time for the period 1

July to 31 December 2025.

3.9.6 SECTION 116 OF MFMA MONTHLY PERFRMANCE MONITORING REPORTS OF
ALL APPOINTED SERVICE PROVIDERS - Schedule 4

Currently the Municipality has about 808 procured contracts across all the Departments. The Monthly
monitoring by Departments on each month of the period under review represents less than 5% of all

contracts.

Below is the list of Departments that provided the monthly monitoring reports in the period under review.
December is not included as this report is submitted before the final reporting date.

_ D_ei)_artment July August | September | October November | Number of |
months
reported

Office of CM 0
Corporate Services v v v v v 5 T
Community T 0
Services '
Finance v v v 3
Panning & Human v v v % ' v 5
Settlements
| Safety and ] = | 0
Transport |
f

Each Department is expected to report on all its appointed service providers on a monthly basis and to
submit such reports to Contracts Management. Reporting templates that may be customized to the specific
project were developed for both Professional Service Providers and Contractors. Each Project Manager
was left to determine key performance areas that fit the project. This situation is not ideal and needs to be

changed.

Project Managers will now be workshopped on the new performance indicators which will be implemented
as of the 1%t of July 2026.

When monitoring contractor performance, the following are the new compulsory key performance indicators
they are measured on as of 1 July 2026.

a) Adherence to project timeframes

13|Page



b) To deliver on the contract volume awarded (in case of multiple contracts)
¢) Delivery of contract within the original contract value

d) To deliver within the expected compliance with the regulatory framework
e) Renewal of contract and expired contracts

f) Contract risk management

g) Contract savings achieved

h) Supplier performance

i) Contract dispute frequency

4. CONTRACT CLOSE OUT/COMPLETED PROJECTS - Schedule 5

The attached schedule 5 indicates contracts that were closed out during the period. Contracts that are
closed out referred to Assets Management by project manager to assess whether there is asset created
from the contract so that they can commence with the capitalization of the contract and unbundle of the
asset into components for asset register purposes.

5. SUMMARY OF CURRENT CHALLENGES EXPERIENCED WITH CONTRACT
MANAGEMENT

Audit issues
Compliance with mSCOA

Lack of contract management framework and policy

Report on Mls
Area Problem Area Description

Overview & controf Limited lew ond trol ot

1. Contracts Manual handling Manual B time-consusting work naaded i order to review status for ourrent contracts
indata in system G ¢ iO13 N BY s not currently up-to-date
Strategy L & Zy tor
Roles & responsibliities L rotes & il i)

2. Governance -
Risk monogement 1 forrisk & thareby i curent risks
Poflicias Unciedar policy for signing, Legal , atc.
can;mnt rmnuqemént brooons No d mar process
Roles & responsibilities U d roles & respontibifiti -1 for the MaNAZeTNent proosss

3. Process Supply Call-off, Invoiing, ond price ing p not well defined or mplamentad
Supply Limited linkages & understanding betwean Sourcing and Supply
Standand contract templates Existing Wl not for alip: cases
Standard confroct templates Srangard oo i & not viewed & approved by Group

4. Templates Standard contract templotes No common repository or access to standord contract tempiates
Standard contract tempictes No i 1inuse of pi
Standard sontract tempkites No proper imp ion of
Srandard controct templates No dafined ovwnership or change hondiing for standord contract termplates
Storoge Several differsnt places currentiy for storage of contracts
Vigibility Limitad visibility over controcts
Searchability Limited searchabliity of contracts today

5 SYsiSes Alarts Limited use of availoble olert functions
Reporting & analytics Lirnited possibiiity for reporting & analytics
Compliance Limited ibility 10 follow gt

TARY & CONFIDENTIAL
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APPENDICES

Appendix A: Tenders awarded

Appendix B: Formal written quotations awarded
Appendix C: Deviations approved

Appendix D: Contracts management

6. RECOMMENDATION

(a) That Council note the progress report on the implementation of the Council’s Supply Chain
Management Policy for the quarter ended 31 December 2025.

(b) Thatthe Bid Evaluation Committee verifies addresses of recommended bidders for the awards and
include the verification report as part of their report to the Bid Adjudication Committee.

SUBMITTED BY:

Z THEKISHO

CHIEF FINANCI OFFICER
Date: ..... .2 RLI22 2% .

RECOMMENDED BY: APP()!Ory D BY:

can,R G NTHATISI

GER EXECUTI AYO )
2‘7( .I 7071 = N Date: /M.q Ry .
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