


1. EXECUTIVE SUMMARY 

The 2025/2026 Revised Service Delivery and Budget Implementation Plan (SDBIP) is the 

Municipality's implementation and monitoring instrument, translating the Integrated Development 

Plan (IDP) and approved adjusted Medium-Term Revenue and Expenditure Framework 

(MTREF) into funded, measurable service delivery commitments. The Revised SDBIP 

strengthens alignment between strategic priorities, budget allocations, and operational 

performance in accordance with the Municipal Finance Management Act (MFMA) and related 

regulations. 

Following the mid-year performance assessment and budget adjustments, revisions were 

undertaken to ensure that performance targets remain realistic, adequately resourced, and 

responsive to prevailing operational conditions. 

The 2025/2026 Revised SDBIP covers ten (10) departments and includes 154 performance 

indicators aligned to the Municipality's strategic objectives and key service delivery priorities. 

Through this Revised SDBI P, the Municipality reaffirms its commitment to sound financial 

management, improved service delivery, and sustainable development outcomes for the 

2025/2026 financial year. 

2. LEGAL AND REGULATORY BASIS 

• Municipal Finance Management Act (MFMA) Section 53(1 )(c)(ii): Requires the Executive 

Mayor to approve the SDBIP within 28 days after the budget approval. 

• Section 54(1 )(c): Allows that revisions to the service delivery targets and performance 

indicators in the SDBIP may only be made following the approval of an adjustment budget 

and council resolution . 

• MFMA Circular No. 13 (2005) : Provides foundational guidance on the preparation, content, 

publication, and revision requirements of SDBIPs. It emphasises that any downward 

changes in service delivery targets must be council-approved following an adjustment 

budget to safeguard accountability. 

• MFMA Circular No. 88 (Planning & Reporting Rationalisation): Provides guidance on 

aligning performance indicators across municipalities and ensuring coherent reporting 

structures between IDP, SDBIP and Annual Report. 

• MFMA Budget Circular No. 129 (2024): Provides additional guidance on structuring SDBIP 

indicators and permissible revisions during the fiscal year. 

Page 1 of 69 


















































































































































































