





3. Report Overview

o To evaluate the Municipality’s progress in implementing projects and delivering services as set out in the
approved Revised SDBIP.

o To measure and report on the extent to which performance targets have been achieved during the fourth
quarter.
o To identify performance gaps and recommend corrective and intervention strategies, improved financial

performance, project implementation, and the provision of municipal services which will be monitored and

implemented by Executive Management.

These interventions are incorporated into the respective departmental Service Delivery and Budget
Implementation Plans and are subject to consistent monthly monitoring and review by the EMT as part of the

Municipality’s performance management framework.

4, Scoring Terminology

Departments are encouraged to use the below table for purposes of scoring the KPIs and Actual Achievement
on the Reporting Template on point 4 below.

Percentage Level Terminology Description
Outstanding Performance far exceeds the standard expected and achieved above fully
200% 5 . . L . .
performance effective results against all performance criteria and indicators as specified.
Performance Performance is significantly higher than the standard expected and has
150% — 199% 4 significantly above achieved above fully effective results against more than half of the
expectations performance criteria and indicators.
Fully effective Performance fully meets the standards expected and has fully achieved
100% — 149% 3 effective results against all significant performance criteria and indicators.
Performance not Performance is below the standard required and meets some of the
50% — 99% 2 fully effective standards expected. However, this indicates performance below fully
effective results against key performance criteria and indicators.
Unacceptable Performance does not meet the standard expected and has achieved
0% — 49% 1 . . o P
performance below fully effective results against performance criteria and indicators.

Projects not due / Not applicable/ Not the competency of the

municipality.




5. Total Key Performance Indicators per Department

Department Ref Total no of KPI'S inclusive of Financial Viability
Centlec C 6
Community Service CSD 15
Finance Department F 26
Public Safety and Security PSS 7
Corporate Service C 17
Planning & Human Settlement PHS 31
Economic & Rural Development ERD 10
Roads/Stormwater & Transport RST 11
Water& Sanitation WS 23
ocM OoCM 8
Total KPI'S 154




SIHO
uswabeuep
. 4 . 0 sjosfoid
%001 %88 %001 %001 0 0 0 8 0 0 8 J1eBeuey
Ao
3y} 0 33O
9 0 ) 9 uoljeyues
% /.9 %€S %LS %89 L € 14 8 1% € €2 pue 191/
. . . ) I91emMuwIolS
%09 %0L %19 %08 L 0 G YA 0 L L pue speoy
o 0 %/ . g 3 S92INI8S
%<9 %19 6 %19 4 € [4 L L L sjelodion
juswdoleneq
%089 V144 %0¢€ %€EE L 9 0 4 0 L (1] [einy pue
JlLIou09]
jusuwigIes
%08 %LL %ES %SS C 8 S 14 L 3 Le uewnH
pue Buiuue|d
5 g 0 0 Ajunoag pue
%98 %98 %98 %E8 L L 0 € 0 4 L fieges 211gnd
%<S %S9 % %Yy Z 4 43 6 0 L 9z adueul 4
SER]IVEIS
%9 %9 %08 %6¢ L v € 14 0 0 Sl Aunwwod
%€E8 %€8 %L9 %19 0 L L € L 0 9 o9juUsD
el
LD Jo)SIdY TODI04S|dM €D J0isIdY O 104 SIS 9190
a|qealdde a|geaijdde ajgealdde a|qealdd = suoijeloadxa Sa2INISS/
10 INO 10 1o Jo o ieBlsle JON /]|qeoldde ETVIGEYIE] anoqe sjosloid
aouewiopad souewlopad souewiopsd SoUBWIONS o \WA:IlsM Souewiopad AjInj Jou | a8y Apueoiubis |souewiopad o
paA3IYdYY pansIyay pansIyay paAalyo SJJEN o|gejdeddeun [@ouewliopsd AIn4 | @ouewiopsd | BuipueisinQ Jlaqunp | sjuswypedeq
MB3IAIBAQ dJuewlouad sjuawpedaqg -9




7. City’s Performance Overview

Following the above analysis on point 6, the fourth quarter report had identified 143 out of 154
projects for implementation and the city’s actual performance is sitting at 58%, which indicates a
decrease movement of 1% as compared to the third quarter report.

Hereunder (page 6 — 79) is Annexure A, that provides all the details regarding performance of
programmes/projects for each department with reasons for variances and corrective action(s) for
poor performance.

Below is the detailed analysis of the city’s performance:

Summary of Projects/Services for 4" Quarter (01 April 2026 — 30 June 2026)

Level | %Score Terminology Total %
200% Outstanding performance 10 7%

4 150% — 199% Performance significantly above expectations 7 5%

3 100% — 149% Fully effective 66 46%

2 50% — 99% Performance not fully effective 29 20%

1 0% — 49% Unacceptable performance 31 22%
Projects not due / Not applicable / Not the 11 -
competency of the municipality.

8. Recommendations

It is recommended that:

u Council note the quarterly performance report on the implementation of the budget and the
financial affairs of the Municipality for the year to date and quarter ending 30 June 2026.

" Note that the report will be published on the municipal website and be submitted to the
National Treasury.

Submitted by:

o %m /7}/0?(‘207{;;

/ Mir. Sello More

Executive Maygf/ /0 /I
[
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